
 
 

 
July 21, 2026 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
 

*Members of the public wishing to view the meeting from home may tune into Local Access TV  
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)   

 
PLEDGE OF ALLEGIANCE: 
 
 
ROLL CALL: 
 
 
ACKNOWLEDGEMENTS: 
 
 
GOOD & WELFARE: 
 
 
PRESENTATION: 
 
 
ACCEPTANCE OF MINUTES: 
Accept the minutes of the 6/16/2026 Regular Town Council Meeting. 
 

Chair: Shawn O’Neill 
 

 

Town Council - Meeting Agenda  

http://www.oobmaine.com/town-council


 
 

PUBLIC HEARING – ORDINANCE AMENDMENTS: 
 

Shall the Town amend the Code of Ordinances, Chapter 42, Parks and 
Recreation, Division 5, Special Events, by adding to the special event permit, a 
permit for a food truck on private property. 
 

Chair: Shawn O’Neill 
 
 



 

NOTICE OF PUBLIC HEARING 
MUNICIPAL OFFICERS OF THE TOWN OF 

OLD ORCHARD BEACH 
 

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public Notice 
that there will be a Public Hearing held at the Town Hall, Council Chambers, on July 21st, 
2026 to consider the following: 
 
Shall the Town Council of the Town of Old Orchard Beach amend the Code of Ordinances, 
Chapter 42, Parks and Recreation, Division 5, Special Events, by adding the underscored 
language as follows:   
 

Division 5.-Special Event Permits 

Subdivision 1.-In General 

Sec. 42-231. Definitions. 

The following words, terms and phrases, when used in this division, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:  

Adjacent tidewaters means the ocean waters along the shoreline of the town beach 
and extending for a distance of 300 feet from such beach, measured from the low water 
mark.  

Beverages means alcoholic and non-alcoholic drinks. 

 

Food Cart means a small, non-motorized unit (pushed by hand or towed) that is 
typically unenclosed, and requires external transportation, and focuses on limited menus 
or pre-packaged food and beverages. 

 

Food truck means a motorized vehicle or Food Trailer that is completely mobile from 
which prepared and/or pre-packaged food and beverages are served. The term "food truck" 
shall not include ice cream trucks. 

 
Mobile Food Business means a food truck, Food Trailer and food cart as defined in this  

section. 
 

Private Property means the real property that has a primary structure located on the 
property for which an event is located. 



Public property means:  

(1) Any land owned by the town, including but not limited to Veterans Memorial Park, 
the town beach; and  

(2) Adjacent tidewaters.  

Special event means any event, sponsored by an individual, corporation, partnership 
or other entity or organization, intended primarily for recreational, entertainment or 
charitable purposes, which requires the use of public property, including events which 
might otherwise be prohibited by division 2 of this article pertaining to the use of motorized 
and nonmotorized water toys on the town beach.  

Special Event on Private Property means a gathering that a sponsoring individual or 
organization conducts on private property. 

 
Town beach means that beach area and public parkland taken by the town for a public 

park on or about April 23, 1935, and May 5, 1935, the records of which are on file in the office 
of the town clerk.  
 

Sec. 42-232. Purpose. 

The purpose of this division is to provide the town council with a mechanism for 
regulating the dates, times, location and conditions under which permittees are authorized 
to make use of the public property in a manner which is consistent with the public health, 
safety and welfare and which promotes the use of public property for special recreational, 
entertainment, or charitable events. This division also regulates mobile businesses that 
provide services to guests for events on private property. 

Sec. 42-233. Enforcement. 

This division and the terms of a special events permit issued shall be enforced by any 
lifeguard employed by the town, by any law enforcement officer, or by any other designated 
town official duly authorized to enforce this division. The authority of lifeguards to enforce 
this division is limited to the town beach. A Special Event Permit and Special Event Permit 
for Private Property can be suspended at any time if the Code Enforcement Department or 
Police/Fire Departments believe a violation has occurred, or there is a life safety issue. The 
Town Council may revoke a permit after notice and hearing. 

Sec. 42-234. No rights created. 

This division grants no rights to and creates no property or other legal interests in any 
person. The town council, as trustee of public property, retains full control over public 
property and may in its sole and exclusive discretion issue, issue with conditions or deny 
special events permits. Decisions of the town council under this division shall be final, and 
this division provides no right of appeal.  



Sec. 42-256. Required. 

No person may conduct a special event on public property, or operate a mobile food 
business on private property, without a special events permit issued by the town council 
pursuant to this subdivision. The application must be received at least 30 calendar days 
prior to the event.  

Applications for public property may be approved for up to three years prior to the 
event; however, the applicant must meet with the department heads at least 60 days prior 
to the event for that year.  

Bonfires, small gatherings, including weddings (less than 25 people), located on 
public property, will require administrative approval only.  

Events at the ballpark will require an approved contract or agreement with the Town of 
Old Orchard Beach with final administrative approval only; however, the town council 
reserves the right to place the application on the town council agenda before a contract or 
agreement is signed.  

A change in date may be granted administratively due to a cancellation because of 
rain, snow, piping plovers, conflict with another event, or other needs that may arise.  

 

Sec. 42-257. Criteria for issuance. 

In considering whether to issue a special events permit pursuant to this subdivision, 
the town council shall consider whether the proposed special event:  

(1) Is consistent with the goal of promoting use of public property for recreational, 
entertainment or charitable events.  

(2) Can be conducted in the location proposed without endangering the public safety 
or disturbing the peace and order of the public property.  

A.  For mobile businesses on private property: 

(1) No owner of private property shall allow any mobile food business to operate at 
an event on their property without a Special Event Permit for Private Property issued by the 
Town Council.  It shall be the responsibility of the property owner to file a new permit 
application no later than thirty (30) calendar days before the event is held on the property.  
A single Special Event Permit application can apply to multiple events each calendar year.  

(2) Special Event Permits for Private Property can be issued for no more than two 
mobile food businesses at any one time.  A mobile food business can only operate on 
private property  for two days during a seven-day period, and only during the time of the 
special event.  Maximum hours allowed are six hours between the time frame of 10 a.m. 
and 10 p.m. 



(3) Mobile Food businesses may serve event guests and employees only. Service to 
the general public is prohibited.  
 

(4) State Approvals. Mobile food businesses shall secure all applicable state license 
and permit approvals, including any inspections, before serving event guests. State approval 
documentation shall be provided to the town clerk’s office before final approval.  
 

(5) Application/Operation Details. An owner or operator of a mobile food business 
must submit an  application to the town council for a special event permit on private 
property y submitting the following: 

1. Location of mobile food business on the real property. 
2. Description of mobile food business. Description shall include a visual 

representation such as a recent photograph. 
3. Dates and times mobile food business will be located on private property. 
4. Description of the event serviced by the mobile food business. 
5. State Qualified Catering Permit if serving alcohol. 
6. Emergency contact information. 
7. Must have hot/cold running water on the mobile food truck, and must have an 

adequate container for wastewater.  The disposal of wastewater on public 
property is prohibited. 

 

Sec. 42-259. Conditions. 

Each special events permit issued pursuant to this subdivision shall, at a minimum, 
specify the permit holder's obligations as to the following:  

(1) Dates and times.  

(2) Designated areas of public property and private property to be affected.  

(3) On public property, an insurance policy, for property damage or bodily injured in 
the amount of at least $500,000.00, listing the Town of Old Orchard Beach as 
additionally insured. If alcohol is being served, liquor liability insurance is 
required, with a minimum amount of $2,000,000.00, listing the town as 
additionally insured.  

(4) Crowd control.  

(5) Parking.  

(6) Cleanup.  

(7) Any other conditions which the town council deems necessary to protect the 
public safety and maintain order on the public property.  

(8)  Inspection of Mobile Food Businesses.  The Code Enforcement Officer and Fire 
Department shall have the authority to inspect the location of the mobile food 
business, as well as the mobile food truck before serving event guests. 



(9) Mobile Food Businesses cannot be located within 100 feet of an establishment that 
sells food and beverages. 

Mobile Food Businesses cannot be located within 20 feet of the front property line on 
the private property where the mobile food business will operate, as shown on the 
Town of Old Orchard Beach zoning map. 

Sec. 42-260. Liability. 

The holder of a special events permit issued pursuant to this subdivision shall be 
solely responsible for conducting the special event in compliance with the conditions of 
the permit and for maintaining public safety and order during the special event. The town 
assumes no liability or responsibility by issuing the permit.  
  

Sec. 42-261.  Exemptions. 

Special event permits and special event permits on private property are not required within 
the Campground Overlay District and Amusement Overly District. 

 

Secs. 42-261—42-280. Reserved. 

Under the Schedule of License, Permit and Application fees, Special Event Permits are 
$50 per day. 

 

 

Per Order of the Municipal Officers this________  day of ____________, 2026. 
 
 
A True Copy 
Attest: 
 
__________________________ 
Kim M. McLaughlin, Town Clerk 

 



Commentary on Proposed Amendment: 
Agenda Item 9042 

 Mobile Food Businesses for Special Events 
The Town has received requests from local businesses and residents to allow food and 
beverage trucks for special events held on private property. These requests include both 
commercial gatherings and private celebrations, such as birthday parties. 

Under the current Zoning Ordinance, food trucks are only permitted in limited areas: the 
Campground Overlay District, the Amusement Overlay District, the Salvation Army 
property, or through Town Council–approved special event permits. To address new needs 
while maintaining protections for downtown brick-and-mortar establishments, an 
amendment has been drafted to expand the Special Event Permit process to include food 
and beverage trucks on private property. 

The proposed changes have been reviewed by the Code Enforcement Department, the 
Town’s Health Officer, Police and Fire Departments, and Attorney Phil Saucier. Staff also 
met with the first requester, Seashell Cottages, to review the amendment prior to 
presenting it to the Town Council. 

This amendment aims to provide flexibility for mobile food services at private events while 
also safeguarding nearby food service businesses. Key elements of the amendment 
include: 

• Applications must be submitted at least 30 days prior to the event, with required 
information such as location, event description, dates and times, qualified catering permit 
(if alcohol will be served), emergency contact information, and confirmation that 
wastewater will not be disposed of on public property. 
• Mobile food businesses may serve only event guests and employees; service to the 
general public is not allowed. 
• Codes and Fire personnel may inspect the event location and the mobile food business 
before operation. 
• Mobile food businesses must be located at least 100 feet from any existing food or 
beverage establishment. 
• Operation is limited to two days within any seven-day period, for no more than six hours 
per day, between 10 a.m. and 10 p.m. 
• Mobile food businesses must be located at least 20 feet from the front property line. 

This amendment seeks to balance the needs of event hosts and mobile vendors with the 
economic interests of established local businesses. 



 
 

PUBLIC HEARING – LIQUOR LICENSE & APPROVALS: 
 
Fresco Del Forno LLC, Rialto Italian Restaurant, 8 Heath Street Suite D, 206-
27-13, Class A Restaurant: On-Premise, Beer, Wine & Spirits. 
 
JBTS II LLC, Joseph’s by the Sea, 55 West Grand Avenue, 310-3-3, Class A 
Restaurant: On-Premise, Beer, Wine & Spirits. 
 
Ma’s Jumpin Pub, 181 Saco Avenue, 208-3-3, Class A Restaurant: On-Premise, 
Beer, Wine & Spirits 
 

Chair: Shawn O’Neill 
 
 



 
 

PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 
 

Beach Bound Operations (Terry Babbidge), 1 Vehicle for Hire 

John Hansell, 5 Kinney Avenue #302, 306-2-3-10, 1 Seasonal Short-Term 
Rental 

Angel Nichols, 26 Cedar Avenue, 312-11-20, 1 Seasonal Short-Term Rental 

Blue Ribbon Homes of Maine LLC (Laurie Marcello), 165 East Grand Avenue 
#5, 302-6-7-5, 1 Seasonal Short-Term Rental 

Beachheaven LLC (Alex Bakman), 66 East Grand Avenue #3, 305-6-11-3, 1 
Year-Round Short-Term Rental 

Barbara Hawley, 39 Smithwheel Road #24, 210-1-20-24, 1 Year-Round Rental 

John & Gina Martinez, 7 Stanley Street, 107-3-6-5, 1 Year-Round Rental 

Sarah & Kenneth Johnson, 1 Walnut Street #19, 304-1-2-19, 1 Seasonal Rental 

RIALTO (Ahmed Rizk), 8 Heath Street Suite D, 206-27-13, 1 Victualers with 
Prep and Alcohol Sales  

Alex Bakman, 10 Hillcrest Avenue, 312-17-5, 5 Year-Round Short-Term 
Rentals 

Dream Haven (Danielle Williams), 170 West Grand Avenue, 321-19-1, 4 Year-
Round Short-Term Rentals 

Joseph’s by the Sea (Danniel Baer), 55 West Grand Avenue, 310-3-3, 1 
Victualers with Prep and Alcohol Sales License 

Ma’s Jumpin Pub (Ashley Bouchard), 181 Saco Avenue, 208-3-3, 1 Victualers 
with Prep and Alcohol Sales License 

Ling Qun Chen, 16 Smithwheel Road #9, 210-2-53-9, 1 Year-Round Rental 

Jeannette St. Laurent, 133 West Grand Avenue #2, 319-7-3-2, 1 Year-Round 
Short-Term Rental 

 



 
 

Scott Belanger, 18 Massachusetts Avenue, 323-5-1, 1 Year-Round Short-
Term Rental 

Michael Ames, 39 West Grand Avenue #25, 310-6-1-25, 1 Year-Round Short-
Term Rental 

Natalie & Michael Mersha, 9 Fern Avenue, 312-3-9, 1 Year-Round Rental 

Maeghan Fortier, 7 Fern Avenue, 312-3-9, 1 Year-Round Short-Term Rental 

Gull Cottage LLC (Christian Brown), 7 Tunis Avenue, 319-4-5, 1 Seasonal 
Short-Term Rental 

Neal Weinstein, 10 St. John Street, 206-24-31, 1 Year-Round Rental 

Concorde Motel (Ryan Hayes), 136 West Grand Avenue, 315-6-6, 17 Year-
Round Motel Units 

Mike & Mary Levine, 6 Seaview Avenue #6, 315-13-13-1, 1 Year-Round Short-
Term Rental 

Powder Horn RV LLC (Kevin Richards), 48 Cascade Road, 104-1-1, 440 
Campground Sites, 1 Year-Round Rental, 17 Coin Operated Devices, 2 
Vending Machines, 1 Miniature Golf Course, Laundromat, Retail, and 
Victualers with Prep and Alcohol Sales. 

Chair: Shawn O’Neill 
 
 



 
 

PUBLIC HEARING – SPECIAL AMUSEMENT PERMITS & APPROVALS: 
 

David Squared Holdings LLC, JJ’s Eatery Too, 12 Old Orchard Street Suite A, 
306-5-1, Class A Restaurant/Lounge, Guitarist, Outside, 12:00pm-6:00pm, 
Sunday through Saturday. (Last year was a Juke Box, inside, open to close, all 
week). 

Atlantic Property Preservation Service Inc, SOHO’s Oceanic Inn Lounge / 
OOB Café, 43 West Grand Avenue, 310-6-3, Hotel (Food Optional): Karaoke, 
Inside, 5:00pm-12:00am, Thursday & Friday (Last year was Wednesday only). 

 

Chair: Shawn O’Neill 
 
 



 
 

TOWN MANAGER REPORT  
 
 
NEW BUSINESS: 
 

AGENDA ITEM #9050 
 

Discussion with Action: Adopt an emergency ordinance amendment to 
Chapter 26, Article II as follows by adding the following section:   
 
Section 26-68. Temporary Stay of Prosecution of Violations, The Old Orchard 
Beach Town Council intends to review the effectiveness of the existing 
regulations and consider potential amendments to the Sound Ordinance given 
the passage of time since the Ordinance was initially enacted, increased 
development during that time, and the current volume of noise complaints. 
During the period of review, and notwithstanding anything in this Article II to 
the contrary, the Old Orchard Beach Police Department shall continue to 
investigate and respond to noise complaints and alleged violations of this 
Article and issue written notices to the alleged violator, but shall not issue any 
citations or otherwise prosecute any violation in the Maine courts. 
 
This section shall take effect immediately upon adoption by the Town Council 
and shall stand repealed as of the one hundred and sixty first (61st) day 
following the date of its adoption, unless sooner repealed by the Town 
Council. 

Chair: Shawn O’Neill 
 

 
 



Draft Amendment to the Old Orchard Beach Sound Ordinance  
(Chapter 26, Article II) 

 

Add the following new section in underline: 

 

Section 26-68.  Temporary Stay of Prosecution of Violations 

The Old Orchard Beach Town Council intends to review the effectiveness of the existing 
regulations and consider potential amendments to the Sound Ordinance given the passage of time 
since the Ordinance was initially enacted, increased development during that time, and the 
current volume of noise complaints.  During the period of review, and notwithstanding anything 
in this Article II to the contrary, the Old Orchard Beach Police Department shall continue to 
investigate and respond to noise complaints and alleged violations of this Article and issue 
written notices to the alleged violator, but shall not issue any citations or otherwise prosecute any 
violation in the Maine courts.  

This section shall take effect immediately upon adoption by the Town Council and shall 
stand repealed as of the one hundred and eightieth (180th) day following the date of its adoption, 
unless sooner repealed by the Town Council. 

 



 
 

AGENDA ITEM #9051 
 

Discussion with Action: Set a public hearing date of August 4th, 2026, to 
discuss an application for the Cider Hill Tax Increment Financing (TIF) District 
 

Chair: Shawn O’Neill 
 
 

 



 

 
 
 
 
 
 
 
 
 

ECONOMIC DEVELOPMENT PROGRAM 
 

TOWN OF OLD ORCHARD BEACH, MAINE 
 

An Application for a Municipal Tax Increment Financing District 

 
 
 

CIDER HILL MUNICIPAL TAX INCREMENT FINANCING DISTRICT 
DEVELOPMENT PROGRAM 

 
 
 
 
 
 
 

Approved by: 
 

OLD ORCHARD BEACH TOWN COUNCIL 
 

[VOTE DATE] 
 
 

Presented to: 
 

Maine Department of Economic and Community Development 
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I. Introduction 
 

The Maine Legislature established tax increment financing as an economic development 
tool to be used by municipalities to: (a) provide new employment opportunities; (b) improve and 
broaden its tax base; and (c) improve the general economy of the State.   The Legislature recognizes 
that the State and its municipalities benefit from a municipality's economic development 
partnership with a local business to promote responsible new development that (a) enhances local 
efforts for economic, industrial, or commercial development; and (b) retains and expands the local 
tax base and employment opportunities. The Town of Old Orchard Beach (the "Town" or "Old 
Orchard Beach ") now has the opportunity to enter into such an undertaking with CHA Builders, 
LLC (the "Developer"). 
 

The Developer has proposed that the Town designate a Tax Increment Financing ("TIF") 
district to be known as the "Cider Hill Municipal Tax Increment Financing District" (the 
"District") for the Developer’s proposed 74 unit, congregate care facility for the over-55 population   
located in the Town on approximately _____acres located at 2 Granny Smith Lane, more 
specifically Tax Map/Lot 107-3-1-G2 (the "Project"). When completed, the facility is expected to 
provide  24-hour staffing and in-room call boxes; full food service (breakfast, lunch, dinner and 
snacks); a medical/massage room; concierge laundry; cleaning and transportation services, a health 
club, activity rooms and a swimming pool; a library and a theater; a part time salon and a small 
convenience store; and a full sports bar. 

 
In designating the proposed District and adopting this Development Program, the Town can 
accomplish the following goals: 
 

• Maintain the existing tax revenues to the Town’s general fund; 
 

• Develop a vacant lot to bring much needed housing development; 
 

• Enjoy enhanced future tax revenues generated by improvements within the District; and 
 

• Enhance local commerce and improve the general economy of the Town, the Southern 
Maine region and the State of Maine. 

 
In addition, by creating a TIF district, the Town will "shelter" the increase in municipal 

valuation that development in the District will bring about. The tax shelter provided by the District 
will mitigate the adverse effect that the District's increased assessed property value would have on 
the Town's share of state aid to education, municipal revenue sharing, its local school district 
contribution and its county tax assessment.  
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II. Development Program Narrative 
 

A. The Project 
 

The proposed development within the District will provide the Town with an opportunity 
to partner with the Developer to ensure the planned development provides much needed over-55 
housing, filling a gap in Old Orchard Beach’s aged housing units. Once the Project is completed, 
the District will play a prominent role in the Town's economic future and provide much needed 
housing for this population.  The Developer will invest approximately $15,000,000 in the Project. 
 

B. Strategic Growth and Development 
 

By creating and designating the District, the Town is maximizing the economic 
development potential of this location. The District will be developed by CHA Builders, LLC, and 
the Town will negotiate and enter into a credit enhancement agreement that meets the needs of the 
Developer and the Town. The Town is helping to ensure the success of the ongoing development 
by providing some form of credit enhancement. The Town envisions this area as a vibrant District. 
Developing more market rate congregate care housing will bring an increased tax base and quality 
job opportunities to the Town. The District represents a thoughtful opportunity to meet a major 
housing goal of the community. 

 
Further, the Town's designation of a TIF district and pursuit of this Development Program 

constitute a good and valid public purpose described in the TIF statute in Chapter 206 of Title 30-
A because it represents a substantial contribution to the economic well being of both the Town 
and the Southern Maine region, by providing jobs, contributing to property taxes and diversifying 
the region's rental housing base. 
 

C. The Development District 
 
The District will encompass approximately ____ acres of real property. The District is 

located at Cider Hill, and the lots that are included in the Development District are identified as 
Tax Map/Lot 107-3-1-G2. The District is shown in Exhibits A and B attached hereto. 
 

D. The Development Program 
 

The Town of Old Orchard Beach 's designation of the District and adoption of this 
Development Program create a single municipal TIF district in order to capture the value of the 
real and personal property improvements made within the District and enable the use of TIF 
Revenues for various approved municipal economic development project costs. The Development 
Program will begin with the Town's 2027-2028 fiscal year on July 1, 2027 and will continue for a 
total of thirty (30) years, expiring on June 30, 2057. 
 

Under this Development Program, the Town will capture 100% of the increased assessed 
value of real property in the District over the original assessed value of the District and retain the 
tax revenues generated by the captured assessed taxable real property value for designated 
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economic development purposes. In the Assessor's Certificate attached as Exhibit C hereto, the 
Town's Assessor has certified the original assessed property value of the District. The calculation 
of TIF Revenues (as defined below) is more specifically described below in Section IV - Financial 
Plan. 
 

By adopting this Development Program, the Town will be creating a TIF district that will 
(1) contribute to the success of the District with Developer-funded real and personal property 
improvements and increasing the housing opportunities of the District; and (2) shelter the new 
municipal real property value from impacting the overall State valuation for the Town of Old 
Orchard Beach, thereby minimizing (a) decreases in the Town's State school subsidy and State 
revenue sharing, and (b) potential increases in the Town's county tax assessments. 
 

Further, approval of this Development Program and the designation of the District will 
have a neutral impact on the existing tax base, because only the increased assessed real and 
personal property value over the original assessed property value within the District will be 
captured. In addition, at the end of the 30-year term of this Development Program, the Town will 
emerge with a substantial amount of new real property value to add to its municipal tax base. 
 

This Development Program is structured and proposed pursuant to Chapter 206 of Title 
30-A of the Maine Revised Statutes, as amended (the "TIF Statute"). Subsequent to a Town 
Council public hearing and vote on [VOTE DATE], the designation of the District and adoption 
of this Development Program will be effective upon approval by the Department of Economic and 
Community Development. 
 

E. Improvements to the Public Infrastructure 
 

Not applicable. 
 

F. Operational Components 
 

1. Public Facilities 
 
None. 

 
2. Commercial Improvements Financed Through Development 

Program  
 

The specific improvements to be financed through the Development Program 
are the redevelopment activities described throughout this document and the 
Project will be owned, operated, and maintained by the Developer. 

 
3. Relocation of Displaced Persons 

 
The District is currently a vacant lot and the creation of the District will not 
result in the relocation of any persons. 
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4. Transportation Improvements 
 

Not applicable. 
 

5. Environmental Controls 
 

The improvements made under the proposed Development Program will meet 
or exceed all federal and state environmental regulations and will comply with 
all applicable land use requirements for the Town of Old Orchard Beach.  The 
Company is solely responsible for ensuring compliance with such rules, 
regulations and requirements. 

 
6. Plan of Operation 

 
During the term of the District, the Town Manager or her designee will be 
responsible for all administrative matters within the purview of the Town 
concerning the implementation and operation of the District. 

 
III. Physical Description 

 
The proposed District will encompass approximately ____acres and is designated on Town Tax 
Map/Lot 107-3-1-G2.  
 
Municipal documents relating to the District’s physical description attached as Exhibits: 
 

• Map showing the property located within the District (Exhibit A) 
 

• Town of Old Orchard Beach  Map showing the general location of the District within the 
Town (Exhibit B) 

 
• Certification by the Town of Old Orchard Beach Assessor of the original assessed property 

value of the District (Exhibit C) 
 

• Statutory Requirements and Thresholds Form (Exhibit D) 
 

IV. Financial Plan 
 

The District will encompass approximately ____acres of property. The original assessed 
value of the taxable property in the District was $195,100 as of March 31, 2026 (April 1, 2025), 
as shown on Exhibit C. Development of the District is estimated to add over $15,000,000 of new 
taxable property value to the Town over the course of the District term.  

 
A portion of the TIF Revenues collected on the increased assessed value of taxable real 

property will contribute to the development project in order to increase the Town's ability to stand 
out in a competitive marketplace as a dynamic municipality in which to reside and grow a business.  
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This Development Program provides that, beginning in the 2027-2028 fiscal year after the 

approval of this TIF District and Development Program by the DECD Commissioner, the Town 
will capture 100%  of the increased assessed value on District real property. Real property taxes 
collected on that captured assessed value will create "TIF Revenues" which will be allocated as 
follows: 
 

CEA Year Percentage Reimbursement 
to Developer 

Percentage Retained 
by the Town 

1-10 60% 10% 
11-20 50% 50% 

 
The Town will reimburse the Developer according to the declining schedule described 

above by entering into a credit enhancement agreement (“CEA”) with the CHA Builders, LLC. 
All reimbursements will cease at the end of the term.  
 

The Town will establish two Development Program Fund subaccounts: one for the 
Developer reimbursement and one for the Town’s TIF programs and projects. Upon each payment 
in full as due of property taxes by the Developer, the Town, based upon the allocations described 
above, will deposit into the Development Program Fund the appropriate percentages for the 
Developer Subaccounts and the Town Subaccount. The Development Program Fund Developer 
Subaccount is pledged to and charged with the payment of the project costs in the manner provided 
in 30-A M.R.S. § 5227(3). In each fiscal year, the Town will disburse funds from the Development 
Program Fund subaccount to the Developer within thirty (30) business days following payment of 
the taxes on all captured assessed value. 

 
The CEA will provide for a thirty (30) year term of TIF reimbursements to the Developer. 

Estimates of the increased assessed values of the District, the anticipated TIF Revenues generated 
by the District are shown in Exhibit E. 
 

A. Costs and Sources of Revenues 
 

The Developers will pay for and/or finance all private improvements located in the 
District through private sources. 

 
B. Indebtedness 

 
None of the project costs will be met through public indebtedness. 

 
C. Project Costs 

TABLE 1 
 
 

 

V. Tax Shifts 
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In accordance with Maine statutes governing the establishment of a tax increment financing 

district, the table set forth in Exhibit E identifies the estimated increased assessed value, the 
anticipated TIF Revenues generated by, and tax shifts that are expected to result during the term 
of the District. 
 

VI. Municipal Approvals 
 

A. Notice of Public Hearing 
 

Attached as Exhibit F is the Notice of Public Hearing held on July 21, 2026, in accordance 
with the requirements of 30-A M.R.S. § 5226(1). The notice was published in a newspaper of 
general circulation in Old Orchard Beach on or before a date at least ten (10) days prior to the 
public hearing. 
 

B.  Minutes of Public Hearing 
 

Attached as Exhibit G is a certified copy of the minutes of the public hearing and Town 
Council meeting held on July 21, 2026. Attached as Exhibit H is a certified copy of the minutes 
of the Town Council meeting held on [VOTE DATE] at which time the Town Council designated 
the District and approved the Development Program. 
 

C.  Town Council Order 
 

Attached as Exhibit I is a certified copy of the Old Orchard Beach Town Council Order 
adopted by the Town Council at a meeting duly called and held on [VOTE DATE], designating 
the District, adopting the Development Program and authorizing the Town Manager to negotiate 
Credit Enhancement Agreements with the Developer.  
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Exhibit A 
(Map of District)
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Exhibit B 
(Map of District within Municipal Boundaries)
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Exhibit C 
(Assessor’s Certificate of Original Assessed Value)



 
 

 

 
 

ASSESSOR’S CERTIFICATE OF ORIGINAL ASSESSED VALUE 
TOWN OF OLD ORCHARD BEACH 

 
CIDER HILL MUNICIPAL TAX INCREMENT FINANCING DISTRICT 

 
The undersigned Assessor for the Town of Old Orchard Beach, Maine, does hereby certify 

pursuant to the provisions of 30-A M.R.S. §5227(2)  that the original assessed value (the “OAV”) 

for taxable real property within the Cider Hill Municipal Tax Increment Financing District, 

consisting of a total of 56 acres, was $195,100 of March 31, 2026 (April 1, 2025) as described in 

the Development Program to which this Certificate is included. 

 

IN WITNESS WHEREOF, This Certificate has been executed as of this ____ day of 

________, 2026. 

By:_________________________ 
Printed name: Nicole Axlesen 
 



 
 

 

 
 



 
 
 
 
 
 

Exhibit D 
(Statutory Requirements and Thresholds Form) 

 

 



 
 

STATUTORY REQUIREMENTS AND THRESHOLDS 
Cider Hill Municipal TIF | OD 

 

 
 

SECTION A. | Acreage Caps 

1. Total municipal acreage; 4,800 

2. Acreage of proposed Municipal TIF District; 56 

3. Downtown-designation1 acres in proposed Municipal TIF District; 0 

4. Transit-Oriented Development2 acres in proposed Municipal TIF District; 0 

5. Total acreage [=A2-A3-A4] of proposed Municipal TIF District counted toward 2% 
limit; 56 

6. Percentage [=A5÷A1] of total acreage in proposed Municipal TIF District 
(CANNOT EXCEED 2%). 1.17% 

7. Total acreage of all existing/proposed Municipal TIF districts in municipality including 
Municipal Affordable Housing Development districts:3  
The Pines at Ocean Park AHTIF|4.45 
Milliken Heights AHTIF|4.76 
Cider Hill MTIF|56  

Existing 9.21 

Proposed 56 

Total: 65.21 

30-A § 5223(3) EXEMPTIONS4 

8. Acreage of an existing/proposed Downtown Municipal TIF district; 0 

9. Acreage of all existing/proposed Transit-Oriented Development Municipal TIF 
districts: 0 

10. Acreage of all existing/proposed Community Wind Power Municipal TIF districts: 0 

11. Acreage in all existing/proposed Municipal TIF districts common to5 Pine Tree 
Development Zones per 30-A § 5250-I (14)(A) excluding any such acreage also 
factored in Exemptions 8-10 above: 

0 

12. Total acreage [=A7-A8-A9-A10-A11] of all existing/proposed Municipal TIF districts 
counted toward 5% limit; 65.21 

13. Percentage of total acreage [=A12÷A1] of all existing/proposed Municipal TIF 
districts (CANNOT EXCEED 5%). 1.17% 

14. Real property in proposed Municipal TIF District that is:  ACRES % [=Acres÷A2] 

a. A blighted area;  0 0 

b. In need of rehabilitation, redevelopment or conservation; 56 100% 

c. Suitable for commercial or arts district uses.  0 0 

TOTAL (except for § 5223 (3) exemptions a., b. OR c. must be at least 25%) 100% 

 

 
1 Before final designation, the Commissioner will seek advice from MDOACF and MDOT per 30-A § 5226(2).  
2 For Transit-Oriented Development (TOD) definitions see 30-A § 5222 sub-§§ 19-24. 
3 For AH-TIF acreage requirement see 30-A § 5247(3)(B). Alternatively, Section B. must exclude AH-TIF valuation. 
4 Downtown/TOD overlap nets single acreage/valuation caps exemption. 
5 PTDZ districts approved through December 31, 2008. 



 
 

STATUTORY REQUIREMENTS AND THRESHOLDS 
Cider Hill Municipal TIF | OD 

 

 
 

SECTION B. | Valuation Cap 

1. Total TAXABLE municipal valuation—use most recent April 1; $3,682,050,000 

2. Taxable Original Assessed Value (OAV) of proposed Municipal TIF District as of 
March 31 preceding municipal designation—same as April 1 prior to such 
March 31; 

$195,100 

3. Taxable OAV of all existing/proposed Municipal TIF districts in municipality 
excluding Municipal Affordable Housing Development districts:  

Cider Hill MTIF|195,100 

Existing $0 

Proposed $195,100 

Total: $195,100 

30-A § 5223(3) EXEMPTIONS 

4. Taxable OAV of an existing/proposed Downtown Municipal TIF district; 0 

5. Taxable OAV of all existing/proposed Transit-Oriented Development 
Municipal TIF districts: 0 

6. Taxable OAV of all existing/proposed Community Wind Power Municipal TIF 
districts: 0 

7. Taxable OAV of all existing/proposed Single Taxpayer/High Valuation6 
Municipal TIF districts: 0 

8. Taxable OAV in all existing/proposed Municipal TIF districts common to Pine 
Tree Development Zones per 30-A § 5250-I (14)(A) excluding any such OAV 
also factored in Exemptions 4-7 above: 

0 

9. Total taxable OAV [=B3-B4-B5-B6-B7-B8] of all existing/proposed Municipal 
TIF districts counted toward 5% limit; $195,100 

10. Percentage of total taxable OAV [=B9÷B1] of all existing/proposed Municipal 
TIF districts (CANNOT EXCEED 5%). 0.01% 

 
COMPLETED BY 

PRINT NAME Philip Saucier, Esq 

SIGNATURE  DATE  

If this form has not be completed by the municipal or plantation 
assessor, the assessor must sign and date below, acknowledging he/she 
agrees with the information reported on this form, and understands the 
OAV stated in Section B, line 2, will be used to determine the IAV for this 
District.  

PRINT NAME Nicole Axelsen  

SIGNATURE  DATE  

 
6 For this exemption see 30-A §5223(3)(C) sub-§§ 1-4. 



 
 

 

 
 

 
 
 
 
 
 

Exhibit E 
(TIF Revenue Projections and Anticipated Tax Shifts) 

 



 
 

 

 
 

 
 
 
 
 
 
 

Exhibit F 
(Notice of Public Hearing) 

 



 
 

 

 
 

 
NOTICE OF PUBLIC HEARING 

TOWN OF OLD ORCHARD BEACH, MAINE 
 

Regarding  
 

the designation of a Municipal Development and 
Tax Increment Financing District to be known as the  

“Cider Hill Municipal Tax Increment Financing District”  
 

Notice is hereby given that the Town of Old Orchard Beach (the “Town”) will hold a public hearing on 
 

July 21, 2026, at 6:30 pm 
Town Hall Council Chambers  

1 Portland Avenue 
Old Orchard Beach, ME 04064 

 
The purpose of the public hearing is to receive public comments on the following item pursuant to 

the provisions of Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended:  
 

(1) The designation of the proposed Cider Hill Municipal Tax Increment Financing District and 
the proposed development program for the District. The District consists of approximately 56 
acres, and a proposed credit enhancement agreement with CHA Builders, LLC (the 
“Developer”) relating the development of the property in the District. 

 
A copy of the relevant materials relating to the proposed District and credit enhancement agreement 

will be on file with the Town and a copy can be requested from the Town by calling (207) 934-5714 prior 
to the public hearing and requesting a copy be mailed or emailed to you. Copies of the materials can also 
be obtained at oobmaine.com. All interested persons are invited to attend the public hearing and will be 
given an opportunity to be heard at that time. 

Public comments will be taken at the hearing and written comments should be submitted to Town 
Clerk Kim McLaughlin at kmclaughlin@oobmaine.com.  Written comments will be accepted until July 
20, 2026. 
 

 
 

 



 
 

 

 
 

 
 
 
 
 
 
 
 

Exhibit G 
(Minutes of Town Council Public Hearing)



 
 

 

 
 

 
 
 
 
 
 
 
 

Exhibit H 
(Minutes with Vote Results)



 
 

 

 
 

 
 
 
 
 
 
 

Exhibit I 
(Town Council Order) 

 



 
 

 

 
 

TOWN OF OLD ORCHARD BEACH, MAINE  
AN ORDER DESIGNATING THE CIDER HILL MUNICIPAL TAX INCREMENT 

FINANCING DISTRICT 
 

 WHEREAS, the Town of Old Orchard Beach (the “Town”) is authorized pursuant to Chapter 
206 of Title 30-A of the Maine Revised Statutes, as amended, to designate specific areas within the Town 
as the Cider Hill Municipal Tax Increment Financing District (the "District") and to adopt a development 
program for the District (the "Development Program"); and 
 
 WHEREAS, there is a need to provide continuing affordable housing for the residents of the 
Town and the surrounding region; to improve and broaden the tax base of the Town, and to improve the 
general economy of the Town, the surrounding region and the State of Maine; and 
 
 WHEREAS, adopting and implementing the District and the Development Program will help to 
improve and broaden the tax base in the Town and improve the economy of the Town and the State of 
Maine; and 
 

WHEREAS, the Town held a public hearing on July 21, 2026 on the question of establishing the 
District in accordance with the requirements of 30-A M.R.S. §5226, upon at least ten (10) days prior 
published notice in a newspaper of general circulation within the Town; and 

 
WHEREAS, the Town desires to designate the District and to adopt the Development Program 

for the District; and  
 
WHEREAS, it is expected that approval will be sought and obtained from the Maine Department 

of Economic and Community Development (“DECD”), approving the designation of the District and the 
adoption of the Development Program;  

 

NOW THEREFORE, BE IT ORDERED BY THE TOWN COUNCIL OF THE TOWN OF 
OLD ORCHARD BEACH, MAINE: 

Section 1.  The Town hereby finds and determines that: 
 
(a) At least twenty-five percent (25%), by area, of the real property within the District, as 

hereinafter designated, is in need of rehabilitation, redevelopment or conservation or is suitable for 
commercial uses as defined in 30-A M.R.S. §5223(3); and 
 

(b) The total area of the District does not exceed two percent (2%) of the total acreage of the 
Town, and the total area of all development districts within the Town (including the District) does not 
exceed five percent (5%) of the total acreage of the Town; and 
 

(c) The aggregate original assessed value of the District plus the original assessed value of all 
other existing tax increment financing districts in the Town does not exceed five percent (5%) of the total 
value of taxable property within the Town as of April 1, 2026; and 
 

(d) The Town Council has considered all evidence presented to it with regard to any adverse 
economic effect on or detriment to any existing business and has found and determined that any such 
adverse economic effect on or detriment to any existing business is outweighed by the contribution expected 
to be made through the District and the adoption of the Program.  The projects and improvements described 

 



 
 

 

 
 

in the Development Program will contribute to the economic growth and well-being of the Town and the 
surrounding region, and will contribute to the betterment of the health, welfare and safety of the inhabitants 
of the Town, including affordable housing, a broadened and improved tax base and economic stimulus, and 
therefore constitutes a good and valid public purpose. 
 

Section 2.  Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, the 
Town hereby designates the District and adopts the Development Program all as more particularly described 
in the Development Program presented to the Town Council and such Development Program is hereby 
incorporated by reference into this vote as the Development Program for the District. 

 
Section 3.  Pursuant to the provisions of 30-A M.R.S. §5227, the percentage of increased assessed 

value to be retained in the District as captured assessed value and the term for which it will be retained is 
hereby established as set forth in the Development Program. 

 
Section 4.  The Town Manager, or his duly appointed representative, is hereby authorized, 

empowered and directed to submit the designation of the District and the Development Program to DECD 
for review and approval pursuant to the requirements of 30-A M.R.S. §5226(2).   

 
Section 5.  The foregoing designation of the District and adoption of the Program shall 

automatically become final and shall take full force and effect upon receipt by the Town of approval of the 
designation of the District and adoption of the Development Program by DECD, without requirement of 
any further action by the Town, the Town Council, or any other party. 

 
Section 6.  The Town Manager, or his duly appointed representative, is hereby authorized and 

empowered, at his discretion, from time to time, to make such revisions and corrections to the Development 
Program or to the scope, cost or description of the public improvements to be financed with tax increment 
revenues generated by the District as described in the Development Program, and to the exhibits to the 
Development Program, as the Town Manager deems reasonably necessary or convenient, necessary in order 
to facilitate the process for review and approval of the District or the Development Program by DECD, or 
for any other reason so long as such revisions are not inconsistent with these resolutions or the basic 
structure and intent of the Development Program. 

 
Section 7. The Town Manager, or his duly appointed representative, is hereby authorized and 

directed to enter into credit enhancement agreements with the owners of the District property in 
substantially the form as presented to the Town Council and consistent with the terms of the credit 
enhancement agreements that are described in the Development Program.  

 
Section 8.  This Order shall take effect immediately upon adoption. 

 
Approved [VOTE DATE] by the Town Council, at a meeting duly convened and conducted in Old 
Orchard Beach, Maine. 

 



 
 

AGENDA ITEM #9052 
 

Discussion with Action: Appoint Thomas Mourmouras as a regular member of 
the Comprehensive Plan Committee, term to expire 12/31/2027. 
 
 

Chair: Shawn O’Neill 
 
 

 



 
 

AGENDA ITEM #9053 
 

Discussion with Action: Approve the Special Event Permit from Dunkins 
Pierre to hold a youth group service and picnic in Memorial Park on Saturday, 
July 25th, 2026 from 1:30 p.m. to 4:30 p.m., including set up and takedown.  
 
 

Chair: Shawn O’Neill 
 























































































































































































 
 

AGENDA ITEM #9054 
 

Discussion with Action: Re-appoint Rickey Haskell as Code Enforcement 
Officer, Electrical Inspector and Licensed Plumbing Inspector; Zachary 
Heffernan and Arius Caron as Deputy Code Enforcement Officers, Deputy 
Licensed Plumbing Inspectors, and Deputy Electrical Inspectors; and appoint 
Adam Stoddard as Deputy Code Enforcement Officer, Deputy Licensed 
Plumbing Inspector and Deputy Electrical Inspector, terms to expire 
07/01/2027. 
 
 

Chair: Shawn O’Neill 
 



 
 

AGENDA ITEM #9055 
 

Discussion with Action: Approve the quote from Quirk Ford of Augusta for 
the Purchase of a 2026 Ford F-150 Police Responder in the amount of 
$48,367.00 from CIP Account # 52002 -50849 Police Department Vehicle 
Expense with an account balance of $137,448.21. 
 
 

Chair: Shawn O’Neill 
 













 
 

AGENDA ITEM #9056 
 

Discussion with Action: Approve the quote from Advanced Electronics Design 
Inc. for the purchase of one Rhino Tab M3 Computer Tablet and mounting 
components in the amount of $6,695.07 from CIP Account # 52002 -50849 
Police Department Vehicle Expense with an account balance of $137,448.21. 
 
 

Chair: Shawn O’Neill 
 











 
 

AGENDA ITEM #9057 
 

Discussion with Action: Approve the quote from 2-Way Communication 
Service, Inc. DBA NEVO (New England Vehicle Outfitters) for the purchase and 
installation of police cruiser interior equipment to include lighting, interior 
components, and electronic components in the amount of $22,350.00 from 
CIP Account # 52002 – 50849 Police Department Vehicle Expense with an 
account balance of $137,448.21. 
 

Chair: Shawn O’Neill 
 











 
 

AGENDA ITEM #9058 
 

Discussion with Action: Approve the quote from Motorola Solutions for the 
purchase of one M500 In Car Video System V300 in the amount of $6,803.00 
from CIP Account # 52002 -50849 Police Department Vehicle Expense with 
an account balance of $137,448.21   

Chair: Shawn O’Neill 
 













 
 

AGENDA ITEM #9059 
 

Discussion with Action: Approve the quote from FLOWBIRD for the purchase 
of two CWTCCC Touch and Display Pay Stations in the amount of $14,888.00 
from Parking Control Capitol Improvement Account (Pay and Display Parking 
Kiosks) Account #52002-50884 with a balance of $26,623.99. 
 
 

Chair: Shawn O’Neill 
 



11/21/25
2/19/26

Natalie Snow Mobile: 864-501-8836

natalie.snow@flowbird.group 

Product Name Quantity Unit Price Term Year 1 Year 2 Year 3
CWT Credit Card  Pay Station - Color Touch Display 
Color: Black
Solar / Cellular
Payment Methods: Credit/Debit Card 
Configuration:  Pay by Plate
Warranty: 12-month 

2 6,250.00$ One Time 12,500.00$    

12,500.00$    -$                         -$                  

WebOffice 
Includes: All Mode Configuration
Maintenance alarms alerts to cell phone
Reporting (standard)
Credit Card Gateway
Communication Fees
24/7 Support

2 62.00$       Monthly 1,488.00$      1,488.00$              1,488.00$        

Text Receipts - Optional
TBD $0.03

Per 
Transaction

Flowbird Meter Extension from smart phone - fee paid by 
end user - Optional 

TBD $0.35
Per 

Transaction
PartSmart Extended Warranty program - Optional 2 32.00$       Monthly 768.00$                  768.00$           

1,488.00$      2,256.00$              2,256.00$        

Installation Services to prepared ground and training 2 250.00$     500.00$          
Installation of concrete Pad if needed TBD 900.00$     
Shipping 2 200.00$     400.00$          

900.00$          2,256.00$              2,256.00$        
TAX: -$                 -$                         -$                  

14,888.00$    2,256.00$              2,256.00$       
Grand Total: 14,888.00$    2,256.00$              2,256.00$       

All prices stated are exclusive of taxes and shipping costs unless specifically itemized in this quotation.  Customer is responsible for all taxes or providing proof of tax-
exempt status.  By accepting this order, Customer agrees to be bound by all applicable terms and conditions or terms of existing contract(s) between Customer and 

Flowbird for the same products and services, if any:
 

Accepted by: ______________________________  Date: _____/_____/_____

Old Orchard Beach
Quote Date

Quote Expires 
Quote Issued By

Equipment

Equipment Total: 

On Going Service

On Going Services Total: 

General Services

General Services Total:

Total:



 
 

AGENDA ITEM #9060 
 

Discussion with Action:  Approve the quote from Jack Chevrolet of Saco for 
the purchase of a 2026 Chevrolet Trailblazer in the amount of $29,079.00 from 
Account #52002 -50849 Police Department Vehicle Expense CIP with an 
account balance of $137,448.21.      

Chair: Shawn O’Neill 
 





 
 

AGENDA ITEM #9061 
 

Discussion with Action: Authorize the Town Manager to enter into an 
agreement for Municipal Solid Waste Collection services between Casella 
Waste, Inc. and the Town of Old Orchard Beach for an additional three years 
commencing July 1, 2027, to continue with curbside solid waste collection 
services. 

Chair: Shawn O’Neill 
 



FIRST AMENDMENT TO CONTRACT FOR MUNICIPAL SOLID WASTE and 

RECYCLABLES COLLECTION 

This First Amendment ("Amendment") is entered into as of July 1, 2027, by and between 

the Town of Old Orchard Beach, Maine ("Town"), and Pine Tree Waste, Inc. 

("Contractor"). 

 

RECITALS 

 

WHEREAS, the parties entered into that certain Contract for Municipal Solid Waste and 

Recyclables Collection dated July 1, 2022, with a current expiration date of June 30, 

2027; and 

 

WHEREAS, the Contract provides for one (1) three-year extension by mutual agreement 

of the parties; and 

 

WHEREAS, the parties desire to exercise such extension option and establish pricing for 

the extension term. 

 

NOW, THEREFORE, the parties agree as follows: 

 

1. EXTENSION OF TERM 

The parties hereby extend the term of the Contract for an additional three (3) years 

commencing July 1, 2027 and expiring June 30, 2030. 

 

2. COMPENSATION 

Effective July 1, 2027, Paragraph 13 of the Agreement shall be amended to provide:   

For each Term Year, the Town shall pay the Contractor, the Fee for Contractor's full  

performance of all obligations under this Contract, including but not limited to provision 

of the MSW and Recyclable Curbside Collection Service. 

July 1, 2027 – June 30, 2028 

Annual Compensation: $ 605,156.36 

 

Annual Fee shall Increase on July 1 of each year by 3%. 

Town shall make payment of the Fee as follows: 1/12 of the Fee shall be due and owing 

on the last day of each month in which the Contractor provides MSW and Recyclable 

Curbside Collection Service in accordance with this contract. 



3. RATIFICATION 

 

Except as expressly modified herein, all terms and conditions of the Contract remain 

unchanged and in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Amendment effective as of 

July 1, 2027. 

 

 

PINE TREE WASTE, INC.:  

 

By: __________________________ 

 

Name: ________________________ 

 

Title: _________________________ 

 

Date: _________________________ 

 

TOWN OF OLD ORCHARD BEACH, MAINE 

 

By: __________________________ 

 

Name: ________________________ 

 

Title: _________________________ 

 

Date: _________________________ 



 
 

AGENDA ITEM #9062 
 

Discussion with Action: Approve the quote from Aquatics Informatics Inc for 
the purchase of WIMS software with an annual fee of $5,226.84 and an initial 
start-up fee of $16,784.88 for a total of $22,011.72 from account #20161-50310 
Wastewater Service Contracts with a balance of $44,200.00. 
 

Chair: Shawn O’Neill 
 
 

 









 
 

AGENDA ITEM #9063 
 

Discussion with Action: Approve the quote from Maine-ly Sports for the 
purchase of a 2026 CFMoto CF600UZ utility vehicle in the amount of 
$15,446.95 from account # 53002-50905 Wastewater Treatment Facility 
Vehicle CIP with a balance of $64,485. 
 

Chair: Shawn O’Neill 
 
 

 













 
 

AGENDA ITEM #9064 
 

Discussion with Action: Approve the quote from Messer Truck and Van for a 
Knapheide crane truck body in the amount of $39,275 from account #53002-
50905 Wastewater Treatment Facility Vehicle CIP with a balance of 
$64,485.00. 
 

Chair: Shawn O’Neill 
 









 
 

AGENDA ITEM #9065 
 

Discussion with Action: Approve the estimate from Thyng Paving in the 
amount of $683,900.00 for paving the following roads: Olympia Ave, Casco 
Ave, Tioga Ave, Roanoke Ave, Spring St, Boivert, Clover Ave, Portland Rd, 
Parcher Ave, Banks Brook Cir, Maple Ave, Kinney Ave, Hobson Rd, Center St, 
Oceana, and Oakcrest from account #5002-50506 Public Works Road 
Maintenance and Improvement CIP with a balance of $600,000.00. 
 
 

Chair: Shawn O’Neill 
 



































 
 

AGENDA ITEM #9066 
 

Discussion with Action: Approve the quote from Kevin Lessard and Son’s 
Electric LLC for the installation of four (4) power outlets, data cables, and 
raceways for TV installation in the Chambers in the amount of $5,315.36 from 
account # 51002-50842 Town Hall Improvements Expense Cip with a balance 
of $372,688.50. 
 
 

Chair: Shawn O’Neill 
 

 



Estimate
Date

6/30/2026

Estimate #

1258

Name / Address

Old Orchard Beach Town Hall
1 Portland Ave
Old Orchard Bch ME 04064

Kevin Lessard & Sons Electric LLC

173 Temple Ave
Old Orchard Beach ME 04064

Job name

Total

Subtotal

Sales Tax  (0.0%)

Description Qty Rate Total

Installing power for four TV's in the chambers room 5,315.36 5,315.36
Installing a data cable for each TV also
Installing wiremold (  surface raceway for the wires ) and data

JOB LOCATION : OOB TOWN HALL

$5,315.36

$5,315.36

$0.00



 
 

AGENDA ITEM #9067 
 

Discussion with Action: Approve the quote from Loading Dock Equipment of 
Miane in the amount of $34,302.88 for the replacement of four (4) apparatus 
bay doors from account # 52002-50813 Fire Department Facility 
Improvements CIP with a balance of $240,690.24. 
 
 

Chair: Shawn O’Neill 
 



 

 

Old Orchard Beach Fire Department 

INTEROFFICE MEMORANDUM 

TO: TIM FLUERY, INTERIM TOWN MANAGER 
FROM: JOHN GILBOY III, FIRE CHIEF 
SUBJECT: REQUEST FOR PO 
DATE: JULY 15,2026 
CC: BRYNN PATENUADE, FINANCE DIRECTOR 

TRAVIS MCDONALD, DEPUTY CHIEF  
 
 

 

Background: This memo is to recommend the appropriation of funds to purchase (4) apparatus bay 
garage doors. This item was made as a CIP request in FY26.  

These doors will replace the existing doors as part of the maintenance and repair projects for the Old 
Orchard Beach Fire Department building.  

Process: We reviewed the project to include two rows of full view glass.  

Result: The following quotes were received: 
 
 PDQ Door $37,568.00 
               Loading Dock Equipment of Maine $34,302.88 
 
Recommendation: We recommend the purchase of (4) apparatus bay doors from Loading Dock 
Equipment of Maine in the amount $34,302.88 from account 52002-50813 with a current balance of 
$240,690.24. 
 
 
We look forward to your approval to proceed with this item as a discussion with action item on the next 
available Town Council agenda.  



 
 

AGENDA ITEM #9068 
 

Discussion with Action: Approve the quote from Freightliner of Maine, Inc in 
the amount of $23,606.72 for repair parts for the aftertreatment system, rear 
brakes, rear suspension, and air storage tanks on Truck 18 from account 
#20151-50452 Public Works Operating Equipment Repair Expense with a 
balance of $115,417.50.  
 
 

Chair: Shawn O’Neill 
 







 
 

AGENDA ITEM #9069 
 

Discussion with Action: Approve the quote from Jordan Equipment Co. in the 
amount of $9,188.82 for a replacement Bobcat skid steer track from account 
#20151-50452 Public Works Operating Equipment Repair Expense with a 
balance of $115,417.50.  
 

Chair: Shawn O’Neill 
 



IN STORE PICKUP 01 - FALMOUTH

07/16/2026 7:32:49 (O) 1
02

OOBPW001 2079342250 002847

OLD ORCHARD BEACH PWD
1 PORTLAND AVE
OLD ORCHARD BEACH ME 04064 12345

JP1
ESTIMATE EXPIRY DATE: 08/14/2026

Part# Description U Qty Price Amount_______________ _______________ _ ________ ____________ ____________

6678748 TRACK, RBR (320 2 2004.66 4009.32
7352427 ROLLER TRACK 10 419.39 4193.90
7227421 SPROCKET, MACHI 2 492.80 985.60

Subtotal: 9188.82

Tax: .00
Authorization: _________________________ TOTAL: 9188.82



 
 

AGENDA ITEM #9070 
 

Discussion with Action: Enter into a consent agreement with the owner of 
record of the property at 90 Union Avenue, MBL 314-17-2. 
 
 

Chair: Shawn O’Neill 
 



CONSENT AGREEMENT 
 

This Agreement is made this _____ day of July 2026, between Jeffery Corbin resident of 
Portland, Cumberland County, Maine (the “Property Owner”), and the Town of Old Orchard 
Beach, a municipal corporation located in York County, Maine (hereinafter the "Town" and 
together the “Parties”). 

WHEREAS, Jeffery Corbin is the record owner of real property located in Old Orchard 
Beach, Maine at 90 Union Avenue and being further identified on the Town’s Tax Maps as Map 
314, Block 17, Lot 2 (hereinafter the "Premises"); and 

WHEREAS, the Premises consists of a three-family multi-unit building (the “Building”); 
and 

WHEREAS, on October 25, 2021, there was a structure fire on the Premises, destroying a 
garage and leaving the Building in a state of serious disrepair; and 

WHEREAS, on November 8, 2021, the Building was determined to be condemned as it is 
dangerous and unsafe for occupancy and was posted against occupancy by the Town Code 
Enforcement Officer; and  

WHEREAS, On November 9, 2021, the Town’s Director of Code Enforcement issued to 
the Property Owner a “Notice of Removal After Casualty Damage,” advising that the fire 
investigation had concluded on the Premises and ordering the Property Owner to provide, on or 
before December 6, 2021, a contract for the removal of the Building, as required by Section 66‑178 
of the Town’s Code of Ordinances, which mandates that a property owner shall contract for the 
repair or restoration of damaged areas within thirty (30) days following casualty damage to the 
Premises; and  

WHEREAS, On January 9, 2024, the Town’s Deputy Code Enforcement Officer issued a 
Notice of Violation for the Premises after observing that the Premises and the Building remained 
in substantially the same condition as in November 2021; and  

WHEREAS, said Notice of Violation found the Property Owner in violation of Section 
66-178 of the Town’s Code of Ordinances, as the Property Owner had failed to “contract for the 
repair or restoration of damages areas and the demolition of any areas not to be repaired and the 
removal of all debris connected therewith” within 30 days following the damage, further noting 
that the Premises had remained in this noncompliant condition for a period exceeding twenty-six 
(26) months without being brought into compliance with the Code; and  

WHEREAS, The Parties thereafter agreed to a schedule for completion of the required 
repairs necessary to render the Premises and the Building safe and habitable; and 

WHEREAS, an electrical permit was approved on January 11, 2024, and a building permit 
was issued on January 30, 2024, for the requisite repairs; and  

WHEREAS, the Property Owner failed to comply with the agreed upon schedule and did 
not complete the required work; and  



WHEREAS, On April 8, 2025, the Town’s Director of Code Enforcement inspected the 
Premises and determined that the condition of the Premises and the Building had not improved; 
and  

WHEREAS, the same day the Director issued to the Property Owner a Notice of Violation 
and Order to Correct, finding that the Premises and the Building constituted a dangerous condition 
and were in violation of Section 175 of the Town’s Code of Ordinances. Specifically, the Notice 
found that the Building was not being “maintained in a safe, sanitary and non-hazardous manner” 
and that the exterior of the Premises and the Building were not being maintained to “prevent and 
repair deterioration” so that “hazards to public health and safety are avoided”; and 

WHEREAS, on June 2, 2026, the Town Council of the Town of Old Orchard Beach (the 
“Council”) met to consider, among other things, whether to vote to move forward with a dangerous 
building proceeding pursuant to 17 M.R.S. § 2851, which could result in the Council ordering the 
demolition of the Building; and 

WHEREAS, at its meeting, the Council determined that it would table the matter to allow 
the Property Owner, through his attorney, and the Town to negotiate this Agreement to avoid the 
need for litigation, and allow the Property Owner to complete the restoration and rehabilitation of 
the Building (the “Building Work”) as required by this Agreement; and  

WHEREAS, the Town, in entering into this Agreement, does not thereby approve of, 
consent to, release, or otherwise condone any other violations of local or state laws, which may 
exist at the Premises, be they known or unknown; and 

WHEREAS, both the Property Owner and the Town wish to avoid litigation over this land 
use violation: 

NOW THEREFORE, in consideration of the mutual promises and covenants contained 
herein, the parties agree as follows: 

1.    The Property Owner shall provide the Town with a performance bond, cash escrow, 
letter of credit, or other performance guarantee satisfactory to the Town (the “Performance 
Guarantee”) in an amount sufficient to ensure the Building Work is completed in 
accordance with this Agreement and any permits issued by the Town. 
 
2.    The Property Owner shall secure the perimeter of the Building with construction 
fencing or other barriers consistent with standard construction site practices within seven 
(7) business days of the execution of this Agreement and shall maintain said fence in good 
condition until completion of the exterior renovation components of the Building Work or 
earlier removal is authorized by the Town’s Code Enforcement Officer. 

 
3.    The Property Owner shall contract with a Maine licensed engineer to conduct a 
structural assessment of the Building within ten (10) business days following execution of 
this Agreement and shall provide the Town with a written report of such assessment upon 
completion. 

 



4.    The Property Owner shall reapply for all expired building, electrical, and other permits, 
and obtain new permits for all Building Work, and shall complete all required components 
of the Building Work in accordance with, and under the timeframes required by, such 
permits. 

 
5.   The Property Owner agrees that the components of the Building Work associated 
restoration of the exterior of the Building shall be completed within sixty (60) days of the 
execution of this Agreement. 
 

a.   Within ten (10) days of the execution of this Agreement, the Property Owner 
shall provide proof of purchase and a delivery schedule for all materials necessary 
to complete the exterior restoration. 

 
b.   Within sixty (60) days of the execution of this Agreement, the Property Owner 
shall construct code-compliant egress stairways and landings to all levels of the 
Building, unless otherwise agreed by the Town’s Code Enforcement Officer. 

 
6.    Upon completion of the exterior restoration components of the Building Work, or as 
otherwise agreed by the Town’s Code Enforcement Officer, the construction fence may be 
removed after inspection and approval by the Town’s Code Enforcement Officer. 

 
7.    The Property Owner shall complete the components of the Building Work associated 
with the first-floor unit within six (6) months of the execution of this Agreement. 

 
8.    The Property Owner shall complete the components of the Building Work associated 
with the second residential unit within twelve (12) months of the execution of this 
Agreement.  
 
9.  The Property Owner shall complete the components of the Building Work associated 
with the third residential unit, and all other remaining Building Work in accordance with 
this Agreement, within eighteen (18) months of the execution of this Agreement. 

 
10.    Prior to issuance of any certificate of occupancy for the Building, or any unit thereinm, 
and in addition to compliance with all applicable building codes, the Property Owner shall: 
 

a.   Install a Knox Box in a location approved by the Old Orchard Beach Fire 
Department; 
 
b.  Complete installation of a sprinkler system throughout the building in 
accordance with approved plans. 

 
11.  The Town agrees to refrain from pursuing further legal action related to the dangerous 
building conditions described herein, unless and until any condition of this Agreement is 
violated by the Property Owner, his successors, or assigns. In the event of a breach of this 
Agreement, the Town may, in its sole discretion, pursue enforcement remedies available 
under Maine law, including, but not limited to, use of the Performance Guarantee, a 



dangerous building proceeding under 17 M.R.S. § 2851 et seq and/or an enforcement action 
under 30-A M.R.S. § 4452 under the existing NOV. 

 
12.   Both parties agree that this Agreement may be recorded at the York County Registry 
of Deeds as evidence of the resolution of the violations described herein, subject to full 
compliance with the terms contained herein. 

 
 

[signatures on following page] 
 
 
       TOWN OF OLD ORCHARD BEACH 
        
 
       ____________________________________ 

Shawn O’Neill, Chair, Town Council 
    

 
        
              
 
       PROPERTY OWNER: 
 
        
       ____________________________________ 
       Jeffery Corbin 
        
 
 
 
STATE OF MAINE 
YORK, ss.                         ________, 2026 
 
 
 Personally appeared the above-named Shawn O’Neill, Chair of the Town Council of the 
Town of Old Orchard Beach, and acknowledge the foregoing to be his free act and deed in his said 
capacity and the free act and deed of said Town Council of the Town of Old Orchard Beach. 
 
 
       Before me, 
 
       ____________________________________ 
       Notary Public 
 
 
STATE OF MAINE 



YORK, ss.                         ________, 2026 
 
 
 Personally appeared the above-named Jeffrey Corbin and acknowledge the foregoing to be 
his free act and deed. 
 
 
       Before me, 
 
       ____________________________________ 
       Notary Public 
 

 



 
 

AGENDA ITEM #9071 
 

Discussion with Action: Renew the liquor license for Surfs Up LLC, Surf 6 
Restaurant, 2 Cortland Avenue, 306-2-9, Class A Restaurant/Lounge, On-
Premise, Beer, Wine & Spirits. 
 
 

Chair: Shawn O’Neill 
 



 
 

AGENDA ITEM #9072 
 

Discussion with Action: Renew the liquor license for Salty Seal Coffee LLC, 
Café 64 and KELP, 35-37 Old Orchard Street, 206-31-7, Restaurant: 
On-Premise, Beer, Wine & Spirits. 
 
 

Chair: Shawn O’Neill 
 



 
 

AGENDA ITEM #9073 
 

Discussion with Action: Renew the liquor license for Atlantic Property 
Preservation Service Inc, SOHO’s Oceanic Inn Lounge / OOB Café, 43 West 
Grand Avenue, 310-6-3, Hotel (Food Optional): On-Premise, Beer, Wine & 
Spirits. 
 
 

Chair: Shawn O’Neill 
 
 
 
ADJOURNMENT 
 

Chair: Shawn O’Neill 
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