Old Orchard Beach

MICHELS

Project start:

Display week:

Thu, 1/1/2026

1

Dec 29, 2025

Jan 5, 2026

Jan 12, 2026

Jan 19, 2026

Jan 26, 2026

TASK

ASSIGNED TO

PROGRESS

START

END

29 30 3M 1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31 1

Pre-Placement Survey SME (both areas) 0% 1/6/26 1/6/26
Personnel Travel 0% 1/5/26 1/6/26
Equipment & Site Prep Evan 0% 1/6/26 1/9/26

Receive Material 0% 1/12/26 1/15/26

Place Material 0% 1/12/26 1/16/26

Survey SME 0% 1/16/26 1/16/26

Relocate to Site 2 0% 1/16/26 1/17/26
Area 2

Receive Material 0% 1/19/26 1/27/26

Place Material 0% 1/19/26 1/30/26

Survey (Weekly) SME 0% 1/21/26 1/30/26
DeMOB

Trucks Arrive 0% 1/30/26 1/31/26

Personnel Depart 0% 2/1/26 2/1/26

Project Closeout
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