
 

 

 
March 18th, 2025 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
 

*Members of the public wishing to view the meeting from home may tune into Local Access TV  
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)   

 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
ACKNOWLEDGEMENTS: 
 

GOOD & WELFARE: 
 

PRESENTATION: 
 
Fiscal year 2024 Audit Presentation – RHR & Company 
 
Fiscal year 2026 Municipal Budget Presentation – Town Manager Diana 
Asanza 
 
Recreation Department Update – Jason Webber, Recreation Director 
 
  

Town Council - Meeting Agenda  

http://www.oobmaine.com/town-council


 

 

ACCEPTANCE OF MINUTES: 
 
Accept the minutes from the 3.4.2025 Regular Town Council Meeting. 
 

Chair: Shawn O’Neill 
  



 

 

PUBLIC HEARING – ORDINANCE AMENDMENTS: 
 
Public Hearing: Shall the Town Council amend the Code of Ordinances, 
Chapter 34, Housing, Section 34-91 Occupancy Requirements to amend the 
ordinance to allow greater density for temporary seasonal housing in a cabin 
or similar facility, and Chapter 34, Housing, Section 34-26 to add definitions 
for floor area, habitable space, dwelling, and complete bathroom. 
 

Chair: Shawn O’Neill 
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Sec. 34-91. Occupancy requirements. 

(a) Generally. No person shall occupy as owner-occupant or shall let to another for occupancy any dwelling, 
dwelling unit, or rooming unit which does not comply with the minimum standards for space and occupancy 
in this section. Any motel, hotel, guest cottage, cabin, sporting camp or similar facility must comply with 
these space and occupancy standards when an occupant stays in one or more units for a continuous period 
in excess of 30 days.  

(b) Dwelling and rooming units. Every dwelling, dwelling unit and rooming unit shall contain at least 200 square 
feet of floor area of habitable space for the first occupant and at least 150 square feet of additional area of 
habitable space for each additional occupant. A child under the age of one shall not be counted as an 
occupant for the purposes of this section.  

(c) Temporary seasonal housing. Where sleeping quarters are furnished within existing structures between April 
1 and October 31 for temporary seasonal workers, for every 5 occupants there shall be at least (1) shower 
unit, (1) sink and (1) toilet. A room occupied for sleeping purposes may include a kitchenette and a 
bathroom. Every room occupied for sleeping purposes shall contain at least 70 gross square feet of floor 
space per person. The calculation of gross square footage shall be limited to spaces used for living, sleeping, 
eating or cooking, including bathrooms, toilet rooms, foyers, closets and hallways within controlled space. 
The auxiliary spaces used to determine gross square footage, such as bathrooms, toilet rooms, foyers, 
closets, hallways and kitchens, shall not be used for sleeping quarters. If it is unfeasible to meet the kitchen, 
kitchenette or bathroom requirements in the space then access to communal kitchen or bathroom may be 
approved by the authority having jurisdiction, provided that such space is in an attached structure, provides 
24/7 access and is under the control of the temporary seasonal workers.  

(d) No outbuilding, basement, garage, attic or other space shall be used as space for sleeping quarters unless the 
space complies with the ordinances as written for the Town of Old Orchard Beach Maine.  

(e) Posting of notice of permitted occupancy. Notice shall be posted in each unit offered for rent stating the 
maximum number of occupants allowed under this article.  

(f) Notice of permitted occupancy required. When a person lets to another for occupancy any dwelling, dwelling 
unit, or rooming unit, he shall notify the occupant in writing of the maximum number of persons permitted 
to occupy the premises by this section.  

(Ord. of 4-2-1991, § 4; Ord. of 4-7-2009(1); Ord. of 3-15-2016; Ord. of 10-15-2019) 
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Sec. 34-91. Occupancy requirements. 

a) (a) Generally.  

(1) No person shall occupy as owner-occupant or shall letcause to be occupied by rental or any other 
agreement by another for occupancy any dwelling, dwelling unit, or rooming unit which does not 
comply with the minimum standards for space and occupancy in this section.  

(2) Any motel, hotel, guest cottage, cabin, sporting camp or similar facility must comply with these 
space and occupancy standards when an occupant stays in one or more units for a continuous 
period in excess of 30 days.  

b) (b) Dwelling and rooming units.  

(1) Every dwelling, dwelling unit and rooming unit shall contain at least 200 square feet of floor area 
of habitable space for the first occupant and at least 150 square feet of additional area of 
habitable space for each additional occupant. A child under the age of one shall not be counted 
as an occupant for the purposes of this section.  

(c) Temporary seasonal housing. Where sleeping quarters are furnished within existing structures between April 
1 and October 31 for temporary seasonal workers, for every 5 occupants there shall be at least (1) shower 
unit, (1) sink and (1) toilet. A room occupied for sleeping purposes may include a kitchenette and a 
bathroom. Every room occupied for sleeping purposes shall contain at least 70 gross square feet of floor 
space per person. The calculation of gross square footage shall be limited to spaces used for living, sleeping, 
eating or cooking, including bathrooms, toilet rooms, foyers, closets and hallways within controlled space. 
The auxiliary spaces used to determine gross square footage, such as bathrooms, toilet rooms, foyers, 
closets, hallways and kitchens, shall not be used for sleeping quarters. If it is unfeasible to meet the kitchen, 
kitchenette or bathroom requirements in the space then access to communal kitchen or bathroom may be 
approved by the authority having jurisdiction, provided that such space is in an attached structure, provides 
24/7 access and is under the control of the temporary seasonal workers.  

(2) (d) No outbuilding, basement, garage, attic or other space shall be used as space for 
sleeping quarters unless the space complies with the ordinances as written for the Town of Old 
Orchard Beach Maine.  

c) (e) Postingc) Temporary seasonal housing.  

  

(1) Housing is furnished within an existing single family, two family, or multi family dwelling. 

(a) Sleeping areas shall contain a minimum of notice70 sq ft of floor space per occupant. 

(b) Sleeping areas are to be separated from living areas. 

(c) There shall be the equivalent of one (1) complete bathroom per five (5) occupants. 

(2) Housing is furnished in hotel or motel rooms 

(a) To have the same occupancy allowed for guests. 

(b) Sleeping area may contain cooking area 

(3) Housing is furnished in cabins or other similar facility. 

(a) Sleeping areas shall contain a minimum of 70 sq ft of floor space per occupant 

(b) Minimum floor space may be reduced if separate living and cooking spaces are available on 
the same property accessible 24 hours a day. 
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(c) Reduction of space to be approved by the authority having jurisdiction. 

(d) Sleeping area may contain cooking area 

(e) Bathroom areas to be approved by the authority having jurisdiction. 

 

d)  Notice of permitted occupancy.  

(1) Notice shall be posted in each unit offered for rent stating the maximum number of occupants 
allowed under this article.  

(2) (f) Notice of permitted occupancy required. When a person lets to another for occupancy 
any dwelling, dwelling unit, or rooming unit, he shall notify the occupant in writing of the 
maximum number of persons permitted to occupy the premises by this section.  

(Ord. of 4-2-1991, § 4; Ord. of 4-7-2009(1); Ord. of 3-15-2016; Ord. of 10-15-2019) 

 



 

 

Public Hearing: Shall the Town Council amend the Code of Ordinances, 
Chapter 54, Traffic and Vehicles, Section 54-37, Penalty, changing the fine 
amount for expired parking; and Section 54-187, Town Hall parking and 
Veteran’s Square parking. 
 

Chair: Shawn O’Neill 
 
 

  



NOTICE OF PUBLIC HEARING 
MUNICIPAL OFFICERS OF THE TOWN OF 

OLD ORCHARD BEACH 
 

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public 
Notice that there will be a Public Hearing held at the Town Hall, Council Chambers, on 
February 18th, 2025 at 6:30 p.m. to consider the following:  
 
Shall the Town Council of the Town of Old Orchard Beach amend the Code of 
Ordinances, Chapter 54, Traffic and Vehicles, Section 54-37, Penalty, changing the fine 
amount for expired parking, Section 54-187; Town Hall parking and Veteran’s Square 
parking, by adopting the underscored language and deleting the strikethrough language 
below: 

Sec. 54-37. Penalty. 

(a) Any person who violates any section of this chapter shall be guilty of a traffic infraction 
and shall, upon adjudication, be subject to a fine of not more than $100.00, or as stated 
below. All fines shall be recovered, upon complaint, to the use of the town.  

(b) Persons charged with a violation of this chapter may waive all court action by payment, to 
the town within 14 days of the issuance of a notice of violation, a fee in accordance with 
the following schedule:  

(1) No parking in center$ 30.00 

(2) Parked in square35.00 

(3) Parked facing traffic30.00 

(4) Parking within fire hydrant limits50.00 

(5) Parked on crosswalk50.00 

(6) Parked too near corner30.00 

(7) Double parked35.00 

(8) No parking in driveway30.00 

(9) No all-night parking30.00 

(10) Recreational vehicles, vans, trailers, mobile homes, etc.: 

a. No all-night parking: 

1. First offense50.00 

2. Subsequent offenses100.00 

b. No use of public services while parked50.00 

(11) Tow away zone50.00 

(12) No parking30.00 

(13) Other30.00 

(14) Expired meter or receipt/no receipt/receipt face down30.00 $50 

(15) Parked overtime30.00 

(16) No parking, yellow curb or yellow line30.00 



(17) Parked in handicap space250.00 

(18) Parked in loading zone35.00 

(19) Parked on sidewalk30.00 

(20) Fire lane50.00 

(21) Hindering snow removal30.00 

(22) Parked in bus stop30.00 

(23) Expired parking slip/no permit or slip Milliken Street Lot30.00 

(24) Expired parking slip/no permit or slip Memorial Park Parking Lot30.00 

(25) Prolonged parking—Feeding meters30.00 

(26) No parking that takes more than one space30.00 

(27) Fine for parking in Employee Parking Lot behind Town Hall during Town Hall hours100. 

(c) Any person asked to move, after first being advised by a Police Officer, and who refuses to 
move is subject to a fine.  

(d) Waiver fees after 14 days following issuance of a notice of violation and prior to a court 
appearance shall be twice the amounts set forth in the fee schedule in this section.  

(e) Any vehicle having three or more outstanding notices of violation may be towed and 
impounded until all fees and towing charges have been paid in full.  

(f) The fact that a vehicle is found in violation of this chapter shall be prima facie evidence of 
the violation by the person in whose name such vehicle is registered.  

 

Sec. 54-187. - Restrictions and prohibitions. 

 
Town Hall. Upper lot and Veteran’s Square and lower lot parking areas shall be limited to 
Town Hall business, and the lower lot parking area (19 Imperial Street MBL: 205-3-3) and the 
lot immediately adjacent to the Town Hall shall be parking for employees only, Monday, 
Wednesday, Thursday and Friday from 8:00 a.m. to 4:00 p.m. and Tuesdays until 6:00 p.m. 
After Town Hall business hours, the lower lot parking area, the adjacent town-owned parking 
lot located at Veteran's Square (19 Imperial St. MBL: 205-3-3) and the upper lot parking area 
shall be limited to Town Hall business only, paid parking or by town-issued permit. The lower 
lot parking area, and the adjacent town-owned parking lot located at Veteran's Square (19 
Imperial St. MBL: 205-3-3) will also be for paid parking after hours. The police chief or his 
designee has the right to reserve spaces for meetings being held at Town Hall. Parking 
restrictions during Town Hall business hours are in effect year round. Parking restrictions after 
Town Hall business hours are in effect the Friday before Memorial Day through Labor Day. For 
paid parking, the parking fee shall be an hourly rate as per the schedule of license, permit and 
application fees. 
 
 
Veteran's Square. This refers to the area which runs from Old Orchard Street to Imperial 
Street. There shall be no entrance onto Veteran's Square from Old Orchard Street, and a right-
hand turn only shall be permitted from Veteran's Square onto Old Orchard Street. Parking 



shall be limited to Town Hall business only, Monday, Wednesday, Thursday and Friday from 
8:00 a.m. to 4:00 p.m. and Tuesdays until 6:00 p.m. All other times shall be limited to Town 
Hall business, paid parking or by town-issued permit. The police chief or his designee has the 
right to reserve spaces for meetings being held at Town Hall. Parking restrictions during Town 
Hall business hours are in effect year round. Parking restrictions after Town Hall business 
hours are in effect May 1 the Friday before Memorial Day through September 30 Labor Day. 
For paid parking, the parking fee shall be an hourly rate as per the schedule of license, permit 
and application fees. 
 
Per Order of the Municipal Officers this 4th  day of March, 2025. 
 
A True Copy 
Attest: 
 
________________ ________ 
Kim M. McLaughlin, Town Clerk 
  



TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL POLICY 23-1 

PARKING PERMITS 
 

The Town Council has established the following Policy for the issuance of and charges for 
Municipal Parking Permits. 

Parking Permit types: 

1.  $50 Residential Permit 
2. $75 Residential Permit 
3. $150 Non-Resident Permit 
4. $300 Non-Resident Permit 
5. $50 $100 Temporary Permit 
6. Staff Parking Permit 
7. $1,000 Non-Resident Permit 

 
1)  $50 Residential Permit 

Resident Eligibility:   

 1)Individuals who register their car in Old Orchard Beach, who presently live in town; 

 2) Individuals who register their car in Old Orchard Beach who pay real estate taxes;  

 3)Individuals who pay real estate taxes, and who live in their homes for the summer 
season. 

Applicants must provide a driver’s license, as well as a vehicle registration for each vehicle. 

Parking: 

 Includes Milliken Street Municipal Parking lot; Memorial Park Municipal Parking Lot; 
front parking lot and back parking lot of Town Hall, including Veteran’s Square.  Parking 
at Town Hall and Veteran’s Square is limited to after Town Hall business hours.  Business 
hours are Monday, Wednesday, Thursday and Friday, 8 a.m. to 4 p.m. and Tuesday 8 
a.m. to 6 p.m 

Limit of two permits purchased per household, with two license plate numbers 
authorized per permit (total of four vehicles). If the resident did not add a second 
license plate number allowed per permit, at the time of purchase, they can go online to 
create a user name/password, and make the addition, or come into the Town Clerk’s 
Office.  Once the two license plate numbers are entered, it is non-transferable.  Both 
vehicles on a permit may be parked in the municipal lots at the same time. 



2) $75 Residential Permit 

Resident Eligibility: 

1)Individuals who register their car in Old Orchard Beach, who presently live in town; 

 2) Individuals who register their car in Old Orchard Beach who pay real estate taxes;  

 3)Individuals who pay real estate taxes, and who live in their homes yearround. 

Parking: 

Includes Milliken Street Parking lot; Memorial Park Parking Lot; on-street parking meters 
six -hours, the front and back parking lots of Town Hall, including Veteran’s Square.  
Parking at the Town Hall and Veteran’s Square is limited to after Town Hall business 
hours.    Business hours are Monday, Wednesday, Thursday and Friday, 8 a.m. to 4 p.m. 
and Tuesday 8 a.m. to 6 p.m. 

Limit of two permits purchased per household, with two license plate numbers 
authorized per permit (total of four vehicles). If the resident did not add a second 
license plate number allowed per permit, at the time of purchase, they can go online to 
create a user name/password, and make the addition, or come into the Town Clerk’s 
Office.  These Parking Permits are interchangeable.  Both vehicles on a permit may be 
parked in the municipal lots and parking meters at the same time. 

 

3) $150 Non-Resident Permit 

No residency restrictions. 

Parking:   

Milliken Street Municipal Parking Lot. 

Each permit allows for one license plate number, but is interchangeable.  Applicants 
must provide a vehicle registration to purchase. 

4) $300 Non-Resident Permit 

No residency restrictions. 

Parking: 

Milliken Street Municipal Parking Lot, and includes overnight parking. 

Each permit allows for one license plate number, but is interchangeable.  Applicants 
must provide a vehicle registration to purchase. 



5) $50 $100 Temporary Permit 

No residency restrictions. 

Parking:  

Milliken Street Municipal Parking Lot, and includes overnight parking. Each permit is 
purchased for seven consecutive days, and allows for one license plate number, but is 
interchangeable.  Applicants must provide a vehicle registration to purchase. 

6) $1,000 Non-Resident Permit 

No residency restrictions. 

Parking: 

Includes Milliken Street Parking lot, allowing overnight parking; Memorial Park Parking 
Lot; on-street parking meters six -hours, the front and back parking lots of Town Hall, 
including Veteran’s Square.  Parking at the Town Hall and Veteran’s Square is limited to 
after Town Hall business hours.    Business hours are Monday, Wednesday, Thursday 
and Friday, 8 a.m. to 4 p.m. and Tuesday 8 a.m. to 6 p.m. 

Each permit covers two license plate numbers. If the purchaser did not add a second 
license plate number allowed per permit, at the time of purchase, they can go online to 
create a user name/password, and make the addition, or come into the Town Clerk’s 
Office.  These Parking Permits are interchangeable.  Both vehicles on a permit may be 
parked in the municipal lots and parking meters at the same time. 

 

7) Staff Permits: 

Parking:  

Front and back of Town Hall, including Veteran’s Square.  Permit is valid during work hours 
only. 

Each employee operating a motor vehicle or motorcycle to work shall give the Human 
Resource Director or Town Manager’s Office their vehicle registration for the digital permit 
system. 

Staff Permits are valid only while the individual is employed. 

 

 

 



GENERAL INFORMATION: 

• Permits shall be digital.  All permits for which a fee is charged shall be issued by the 
Town Clerk’s Office.  Permits are valid from May 1st  the Friday before Memorial Day 
through Labor Day of each year, except the $300 permit, which expires on October 31st.  

• Only the $300 Non-Resident Parking Permit, the $1,000 Non-Resident, and the $50 $100 
Temporary permit authorize overnight parking, and that is the Milliken Street Municipal 
Parking Lot only. 

• All permits are non-refundable. 
• All permits are subject to availability in the parking lots. 
• The Town reserves the right to restrict parking for events approved by the Town 

Council, or meetings at Town Hall. 
• Permits issued under this policy are personal and not transferable.  If the Town Clerk 

determines that a permit has been sold or otherwise transferred, the Clerk shall 
immediately void the permit and the permit fee shall be forfeited to the Town. 

• Parking Meters and Pay Stations shall be considered the same for the purposes of this 
policy. 

• Permit holders are required to follow all traffic regulations. 

Adopted 02/07/2023 

Amended 12/05/23--changing end date to after Labor Day and changing the $75 
permit to eliminate the two hours on Old Orchard Street and changing the four-
hours at all other meters to six hours. 



Amend Appendix A-Schedule of License, Permit and Application Fees by deleting the 
strikethrough language and adding the underscored language. 

 

Resident and non-resident 
Parking Permits: Payment 
of parking permits does not 
guarantee a parking space 
is available.  

$50.00 per residential parking permit for Milliken Street/Memorial 
Park municipal parking lots, and Town Hall after hours and on 
weekends. (Amended 3/1/22)  

 

$75.00 per residential parking permit for Milliken Street/Memorial 
Park municipal parking lots, Town Hall parking lots after hours and 
on weekends and all parking meters and pay stations and pay by 
app (per permit) (Amended by adding 3/7/17; Amended 3/1/22)  

 Residential parking permits are limited two per household  

 

$150.00 per nonresidential parking permit for Milliken Street 
municipal parking lot. Does not include overnight parking. 
(Amended 2/7/12; Amended 3/1/22)  

 

$300.00 per nonresidential permit, for overnight parking in the 
Milliken Street municipal lot only, (Amended by adding 10/21/14; 
Amended 3/1/22)  

 

$50.00 $100 nonresidential parking permit, seven consecutive days, 
parking in Milliken Street parking lot only, allows overnight 
parking. (Amended by adding 3/1/22)  

 

$1,000 nonresidential parking permit includes Milliken Street 
Parking lot, allowing overnight parking; Memorial Park 
Parking Lot; on-street parking meters six -hours, the front 
and back parking lots of Town Hall, including Veteran’s 
Square.  Parking at the Town Hall and Veteran’s Square is 
limited to after Town Hall business hours.    Business hours 
are Monday, Wednesday, Thursday and Friday, 8 a.m. to 4 
p.m. and Tuesday 8 a.m. to 6 p.m. 

 
Parking at all pay stations, 
meters and pay by parking 
app 

$3.00 $4.00 per hour (Amended by adding 3/13/22) 

 



 

 

PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 
 
Daniel Debiasi and Taylor Ann Hamilton, (311-24-2), 16 Thirteenth Street, one 
(1) year-round short-term rental. 
 
West Grand Properties LLC, Jason and Jennifer Meade, (316-13-7), 103 West 
Grand Avenue, one (1) year-round short-term rental. 
 
Sarah Antonis, (211-1-14-6), 57 Old Salt Road Unit #6, one (1) year-round rental. 
 
Jean and Kathleen Sarkissian, (301-3-1-304), 189 East Grand Avenue Unit 304, 
one (1) year-round short-term rental. 
 

Chair: Shawn O’Neill 
 
 
  



 

 

TOWN MANAGER REPORT  
 
 
 
 
  



 

 

NEW BUSINESS: 
 

AGENDA ITEM #8726 
 

Discussion with Action: Accept the donation in the amount of $15,000 from 
George Kerr for the installation of new light fixtures in the Veteran’s Memorial 
Park. 
 
 

Chair: Shawn O’Neill 
  









 

 

AGENDA ITEM #8727 
 

Discussion with Action: Shall the Town grant an access easement for the 
purposes of pedestrian and vehicle access, and the installation of utilities, 
running from Ross Road over Town of Old Orchard Beach property identified 
as Map 105, Block 2, Lot 736 to a property identified as Map 107, Block 2, Lot 30 
owned by Joseph D. Emmons, which is shown on the plan entitled “Plot Plan 
Land of Joseph D Emmons” dated February 2025 and described in the Access 
Easement Deed from the Town of Old Orchard Beach, Maine to Joseph D. 
Emmons, dated, ____________ 
 
 

Chair: Shawn O’Neill 
 
  



1 
 

 
TO: Old Orchard Beach Town Council 
 Diana Asanza, Town Manager 
 Tim Fleury, Executive Assistant 
FROM: Planning Department 
SUBJECT: Access Easement Proposal, Ross Rd 
ACTION: Discussion with Action 
DATE: 18 March 2025 
 
At the 18 March meeting, the Council will consider a proposed 50’ wide easement providing access across town owned 
land (see aerial below, area with yellow boarder) to a privately owned lot (lot with number 30).  The purpose of this 
easement is to provide safe access to Ross Rd for the private lot as well as a location to install utilities.   
 
The privately owned lot is undeveloped land owned by Joseph D Emmons.  Kevin Beaulieu has the lot under contract and 
is the applicant for this proposal.  Kevin intends to build a single-family home on this lot.  The lot has Ross Rd frontage 
but no location for a safe exit.      
 
The town owned land is a 26-acre undeveloped lot acquired by the town as a gift during 2020.  It’s located adjacent to the 
Blueberry Fields property.  Review of the deed (Bk 18489/PG 305) shows no restrictions attached to the lot that would 
prohibit the granting of an easement for ingress, egress and utility installation. 
 
The town attorney reviewed the proposal and drafted the easement deed.  BH2M prepared the metes and bounds 
description (Exhibit A).  The code office checked site distance at the proposed easement’s intersection with Ross Rd and 
found the it was visually clear in both directions. 
   
Two thoughts for Council consideration: 

1. Electric should be underground so that lines and poles do not interfere with town use.  Utility as-builts should be 
provided upon completion. 

2. There should be no physical obstructions such as fences within the easement. 
     
Included in your packet is draft easement language, easement description, and a plan showing the easement location.  
Council can act on this proposal at the 18 March meeting. 
 

 











 

 

AGENDA ITEM #8728 
 

Discussion with Action: Award the bid from Municipal Resources Inc. for the 
Fire Department Services Study and Assessment in the amount of $32,295 
from account #20118-50350 Contingency Expense with a balance of $130,000.  
 
 

Chair: Shawn O’Neill 
 
  















































































 

 

AGENDA ITEM #8729 
 

Discussion with Action: Award the bid from Shaw Brother’s Construction for 
the Harmon Ave., Murphy Ave, and Michaud Ave. Drainage, and Road 
Improvements Project, in the amount of $1,352,115.00 from the following 
accounts:  $435,903.00 from the General Fund Unassigned Fund Balance with 
a balance of $15,757,494 and $916,212.00 from CIP Stormwater Expense 
account #50002-50831, with a balance of $980,834.67. 
 

Chair: Shawn O’Neill 
  



11 Bowdoin Mill Island, Suite 140
Topsham, ME 04086

207.725.8721 | wright-pierce.com

March 11, 2025

Ms. Diana Asanza, Town Manager
Town of Old Orchard Beach
1 Portland Avenue
Old Orchard Beach, ME 04064

SUBJECT: Harmon, Murphy, and Michaud Avenue Sewer and Drainage Improvements
Evaluation of Bids

Dear Diana,

We have completed our review of the bid from Shaw Brothers that was received on March 3, 2025, for the
Harmon Avenue, Murphy Avenue, and Michaud Avenue Sewer and Drainage Improvements Project. This letter
represents a summary of our findings.

The project includes installation of new storm drain infrastructure on Harmon, Murphy, and Michaud Avenue,
replacement of existing storm drain infrastructure on portions of Hobson Avenue and Saco Avenue, and
replacement of existing sewer on a portion of Michaud Avenue. Shaw Brothers of Gorham, Maine submitted
the low and only bid of $1,352,115.00. A tabulation of the bid is attached.

The received bid was reviewed to confirm the minimum bid information required was included and
was determined to have a complete bid package, meeting the requirements stated in the bid documents.
Based on the current resume of work and past experience, Shaw Brothers appears to be capable of performing
a project of this nature.

Based on the above, we are not aware of any reason why this contract should not be awarded to Shaw
Brothers as the low responsive and responsible bidder. It is important to understand that Wright-Pierce makes
no guarantee that the contractor will perform the work within the bid amount and in accordance with the
contract, specifications, and drawings. As with any contract of this nature, the Town should anticipate the
possibility of minor changes in the cost of the work associated with change orders and variation in estimated
quantities as the project progresses. We would recommend the Town carry a 10% contingency for potential
change orders and project unknowns.

Upon concurrence and approval of the award by the Town Council, the next step would be to issue the Notice
of Award to Shaw Brothers.



3/11/2025
Ms. Diana Asanza, Town Manager
Page 2 of 2

Sincerely,
WRIGHT-PIERCE

Jaime C. Wallace, PE
Project Manager
jaime.wallace@wright-pierce.com

Enclosures:
Bid Tabulation

Cc: David Pinkham, Old Orchard Beach Public Works Director
             Tim Fleury, Old Orchard Beach Executive Assistant to the Town Manager 



Issuing Office:

Item Qty. UNIT UNIT AMT BID UNIT AMT BID

1 Mobilization/Demobilization (10% Max of Total Amount of Bid) 1 LS  $                     135,000.00  $                     135,000.00 160,000.00$  $         160,000.00
2 Traffic Control 1 LS  $                     130,000.00  $                     130,000.00 75,225.00$  $            75,225.00
3 Erosion and Sedimentation Control 1 LS  $                       20,000.00  $                       20,000.00 20,225.00$  $            20,225.00
4 Test Pit Excavation and Backfill 9 EA  $                          1,300.00  $                       11,700.00 1,450.00$  $            13,050.00
5 Replacement of Unsuitable Material 150 CY  $                               30.00  $                          4,500.00 55.00$  $              8,250.00
6 Removal of Existing Pavement 5,325 SY  $                               22.00  $                     117,150.00 15.00$  $            79,875.00
7 Abandoned Storm Drain Pipe with Flowable Fill 1 LS  $                          5,500.00  $                          5,500.00 2,800.00$  $              2,800.00
8 Supply & Installation of 4' Catch Basins 160 VF  $                          1,050.00  $                     168,000.00 750.00$  $         120,000.00
9 Supply & Installation of Type F Catch Basin 5 VF  $                             825.00  $                          4,125.00 750.00$  $              3,750.00
10 Supply & Installation of 12" Storm Drain 1,860 LF  $                             121.50  $                     225,990.00 150.00$  $         279,000.00
11 Supply & Installation of 15" Storm Drain 220 LF  $                             123.00  $                       27,060.00 160.00$  $            35,200.00
12 Removal & Disposal of Asbestos Cement Pipe 240 LF  $                               33.00  $                          7,920.00 50.00$  $            12,000.00
13 Supply & Installation of 4' Sewer Manholes 20 VF  $                          1,050.00  $                       21,000.00 1,400.00$  $            28,000.00
14 Supply & Installation of 8" PVC Sewer 240 LF  $                             209.00  $                       50,160.00 200.00$  $            48,000.00
15 Supply & Installation of Sewer Services 35 LF  $                             161.00  $                          5,635.00 185.00$  $              6,475.00
16 Aggregate Base (Type A) 1,060 CY  $                               58.00  $                       61,480.00 80.00$  $            84,800.00
17 Aggregate Subbase (Type D) 1,830 CY  $                               48.00  $                       87,840.00 70.00$  $         128,100.00
18 Binder Pavement (19.0 mm HMA) 540 TON  $                             140.00  $                       75,600.00 120.00$  $            64,800.00
19 Surface Pavement (12.5 mm HMA) 360 TON  $                             155.00  $                       55,800.00 140.00$  $            50,400.00
20 Driveway Pavement (9.5 mm HMA) 100 TON  $                             455.00  $                       45,500.00 310.00$  $            31,000.00
21 Sidewalk Pavement (9.5 mm HMA) 5 TON  $                             411.00  $                          2,055.00 250.00$  $              1,250.00
22 Detectable Warning Devices 4 EA  $                          2,000.00  $                          8,000.00 1,250.00$  $              5,000.00
23 Binder Trench Pavement (19.0 mm HMA) 45 TON  $                             275.00  $                       12,375.00 260.00$  $            11,700.00
24 Surface Trench Pavement (12.5 mm HMA) 35 TON  $                             275.00  $                          9,625.00 260.00$  $              9,100.00
25 Supply & Installation of Bituminous Curbing 8 LF  $                             100.00  $                             800.00 30.00$  $                 240.00
26 Loam and Seed 1 LS  $                       35,000.00  $                       35,000.00 46,500.00$  $            46,500.00
27 2” Water Main Relocation 150 LF  $                             150.00  $                       22,500.00 300.00$  $            45,000.00
28 Vertical Insulation 40 LF  $                               45.00  $                          1,800.00 50.00$  $              2,000.00

1,352,115.00$ 1,371,740.00$

Location: Old Orchard Beach, Maine
ENG/PM: Jaime Wallace, PE
Engineer's Estimate: $1,371,740.00

Topsham Office
11 Bowdoin Mill Island, Ste 140
Topsham, ME 04086

Project Name/No.: Harmon, Murphy and Michaud Ave Sewer and Drainage Improvements/21756
Bid Opening: 2/27/2025  2:00 PM

 Engineers Estimate

TOTAL BASE BID AMOUNT ITEMS (1 THROUGH 28)

BIDDER'S NAME
BID QUANTITIES

BASE BID

 Shaw Brothers Construction, Inc.

1 of 1



 

 

AGENDA ITEM #8730 
 

Discussion with Action: Approve the Special Event Permit application for the 
Old Orchard Beach Recreation Department to hold Round Robin Basketball 
Games at the Memorial Park Basketball Courts on Saturday, July 26th, 2025, 
from 8 a.m. to 7 p.m., including set-up and takedown. Rain date July 27th, 
2025, same times. 
 

Chair: Shawn O’Neill 
  

























 

 

AGENDA ITEM #8731 
 

Discussion with Action: Approve the Special Event Permit Application for 
Palace Playland and the Pier to hold Fireworks displays every Thursday at 9:45 
p.m. on the beach in front of Palace Playland, June 26th through August 21st, 
2025, to also include Fireworks on July 4th at 9:45 p.m. Approval by the State 
Fire Marshall’s Office to be provided to the Fire Department at least one week 
prior to the first display. No fee as this event is co-sponsored by the Town. 
Insurance, listing the Town of Old Orchard Beach as additionally insured, to 
be provided at least two weeks prior to the events. 
 

Chair: Shawn O’Neill 
  























 

 

AGENDA ITEM #8732 
 

Discussion with Action: Approve the Special Event Permit application for 
OOB365 to hold Last Blast on December 31st, 2027 from 3:00 p.m. to 9 p.m. in 
the Square and on the beach, including vendors, amplified music, a bonfire 
and fireworks on the beach. Approval by the State Fire Marshall’s Office to be 
provided to the Fire Department at least one week prior to the first display; 
bonfire permit will be obtained on the day of the fire after inspection of 
materials to be burned are inspected by Fire Department Officer in charge; 
fire is completely extinguished prior to leaving the bonfire site; a safety 
barricade must be placed around the fire to keep people 15 feet away.  Also, 
provide volunteers to assist with clearing the beach and securing the area 
with scene tape prior to the fireworks company loading the shells.  Volunteers 
will also be needed to prevent entry into the secured area for the duration of 
the display. Insurance, listing the Town of Old Orchard Beach as additionally 
insured, to be provided to the Town Clerk’s Office at least one month prior to 
the event. 
 
 

Chair: Shawn O’Neill 
  



























 

 

AGENDA ITEM #8733 
 

Discussion with Action: Approve the Special Event Permit application for the 
Chamber of Commerce to hold Lobster Rock (lobster bake) event in Veteran’s 
Memorial Park with live music, food trucks and a beer tent, on Saturday, June 
14th, 2025. Set-up is the same day at 9 a.m. Event is from Noon to 8:30 p.m. 
The beer tent must be on the Libby Library property, with permission from 
the Library—Liquor Liability insurance, listing the Town of Old Orchard Beach 
as additionally insured, to be provided by the liquor provider, as well as the 
liquor provider proving private door security.  Liquor Provider to meet with 
Police Department at least two weeks prior to the event to discuss 
stipulations for the beer tent. 
 
 

Chair: Shawn O’Neill 
 

 
 
ADJOURNMENT 
 

Chair: Shawn O’Neill 
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