
 

               
 

 
February 4th, 2025 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
 

*Members of the public wishing to view the meeting from home may tune into Local Access TV  
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)   

 
PLEDGE OF ALLEGIANCE: 
 
 
ROLL CALL: 
 
 
ACKNOWLEDGEMENTS: 
 
GOOD & WELFARE: 

 
PRESENTATION: 
 
Brent Bridges, Woodard and Curran, Veteran’s Park Project update. 
 
ACCEPTANCE OF MINUTES: 
 
Accept the minutes of the 1/21/2025 Regular Town Council meeting. 
 

Chair: Shawn O’Neill 

Town Council - Meeting Agenda  

http://www.oobmaine.com/town-council


 

               
 

PUBLIC HEARING – ORDINANCE AMENDMENTS: 
 
Shall the Town amend the Code of Ordinances, Chapter 58, Utilities, Section 
58-58, Reimbursement of costs to residents, by changing the total septic 
reimbursement from $250 to $325. 

Chair: Shawn O’Neill 
 

 
 
  



NOTICE OF PUBLIC HEARING 
MUNICIPAL OFFICERS OF THE TOWN OF 

OLD ORCHARD BEACH 
 

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public 
Notice that there will be a Public Hearing held at the Town Hall, Council Chambers, on 
February 18th, 2025 at 6:30 p.m. to consider the following:  
 
Shall the Town Council of the Town of Old Orchard Beach amend the Code of 
Ordinances, Chapter 54, Traffic and Vehicles, Section 54-37, Penalty, changing the fine 
amount for expired parking, Section 54-187, Union Avenue, changing the parking 
between West Grand Avenue and the seawall, Town Hall parking and Veteran’s Square 
parking, by adopting the underscored language and deleting the strikethrough language 
below: 

Sec. 54-37. Penalty. 

(a) Any person who violates any section of this chapter shall be guilty of a traffic infraction 
and shall, upon adjudication, be subject to a fine of not more than $100.00, or as stated 
below. All fines shall be recovered, upon complaint, to the use of the town.  

(b) Persons charged with a violation of this chapter may waive all court action by payment, to 
the town within 14 days of the issuance of a notice of violation, a fee in accordance with 
the following schedule:  

(1) No parking in center$ 30.00 

(2) Parked in square35.00 

(3) Parked facing traffic30.00 

(4) Parking within fire hydrant limits50.00 

(5) Parked on crosswalk50.00 

(6) Parked too near corner30.00 

(7) Double parked35.00 

(8) No parking in driveway30.00 

(9) No all-night parking30.00 

(10) Recreational vehicles, vans, trailers, mobile homes, etc.: 

a. No all-night parking: 

1. First offense50.00 

2. Subsequent offenses100.00 

b. No use of public services while parked50.00 

(11) Tow away zone50.00 

(12) No parking30.00 

(13) Other30.00 

(14) Expired meter or receipt/no receipt/receipt face down30.00 $50 

(15) Parked overtime30.00 



(16) No parking, yellow curb or yellow line30.00 

(17) Parked in handicap space250.00 

(18) Parked in loading zone35.00 

(19) Parked on sidewalk30.00 

(20) Fire lane50.00 

(21) Hindering snow removal30.00 

(22) Parked in bus stop30.00 

(23) Expired parking slip/no permit or slip Milliken Street Lot30.00 

(24) Expired parking slip/no permit or slip Memorial Park Parking Lot30.00 

(25) Prolonged parking—Feeding meters30.00 

(26) No parking that takes more than one space30.00 

(c) Any person asked to move, after first being advised by a Police Officer, and who refuses to 
move is subject to a fine.  

(d) Waiver fees after 14 days following issuance of a notice of violation and prior to a court 
appearance shall be twice the amounts set forth in the fee schedule in this section.  

(e) Any vehicle having three or more outstanding notices of violation may be towed and 
impounded until all fees and towing charges have been paid in full.  

(f) The fact that a vehicle is found in violation of this chapter shall be prima facie evidence of 
the violation by the person in whose name such vehicle is registered.  

 

Sec. 54-187. - Restrictions and prohibitions. 

Town Hall. Upper lot and Veteran’s Square and lower lot parking areas shall be limited to 
Town Hall business, and the lower lot parking area (19 Imperial Street MBL: 205-3-3) and the 
lot immediately adjacent to the Town Hall shall be parking for employees only, Monday, 
Wednesday, Thursday and Friday from 8:00 a.m. to 4:00 p.m. and Tuesdays until 6:00 p.m. 
After Town Hall business hours, the lower lot parking area, the adjacent town-owned parking 
lot located at Veteran's Square (19 Imperial St. MBL: 205-3-3) and the upper lot parking area 
shall be limited to Town Hall business only, paid parking or by town-issued permit. The lower 
lot parking area, and the adjacent town-owned parking lot located at Veteran's Square (19 
Imperial St. MBL: 205-3-3) will also be for paid parking after hours. The police chief or his 
designee has the right to reserve spaces for meetings being held at Town Hall. Parking 
restrictions during Town Hall business hours are in effect year round. Parking restrictions after 
Town Hall business hours are in effect the Friday before Memorial Day through Labor Day. For 
paid parking, the parking fee shall be an hourly rate as per the schedule of license, permit and 
application fees. 
 
Union Avenue. Parking shall be allowed on the righthand side (side facing the ocean) of Union 
Avenue from Saco Avenue to First Street. No vehicle shall be parked on the lefthand side (side 
facing the ocean) of Union Avenue from Saco Avenue to First Street. Thirty-minute parallel 
parking shall be allowed on both sides of Union Avenue from First Street to West Grand 



Avenue, and parking shall be allowed on both sides of Union Avenue the left side (side facing 
the ocean) from West Grand Avenue to the seawall. 
 
Veteran's Square. This refers to the area which runs from Old Orchard Street to Imperial 
Street. There shall be no entrance onto Veteran's Square from Old Orchard Street, and a right-
hand turn only shall be permitted from Veteran's Square onto Old Orchard Street. Parking 
shall be limited to Town Hall business only, Monday, Wednesday, Thursday and Friday from 
8:00 a.m. to 4:00 p.m. and Tuesdays until 6:00 p.m. All other times shall be limited to Town 
Hall business, paid parking or by town-issued permit. The police chief or his designee has the 
right to reserve spaces for meetings being held at Town Hall. Parking restrictions during Town 
Hall business hours are in effect year round. Parking restrictions after Town Hall business 
hours are in effect May 1 the Friday before Memorial Day through September 30 Labor Day. 
For paid parking, the parking fee shall be an hourly rate as per the schedule of license, permit 
and application fees. 
 
Per Order of the Municipal Officers this 4th day of February, 2025. 
 
A True Copy 
Attest: 
 
________________ ________ 
Kim M. McLaughlin, Town Clerk 
  



 

               
 

PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 
 
James and Sandra Fitzsimmons, (311-11-5), 48 Wesley Avenue, one (1) year-
round short-term rental. 
 
Leanai LLC, Whitney Ryan, (304-7-8), 6 East Grand Avenue, one (1) year-round 
rental. 
 

Chair: Shawn O’Neill 
 
 
  



 

               
 

PUBLIC HEARING – SPECIAL AMUSEMENT PERMITS & APPROVALS: 
 
Dominator Golf LLC, Domenic Pugliares, Dunegrass Golf Club, (105A-1-200), 
65 Wild Dunes Way, weddings and private events, inside and outside, Sunday 
through Saturday, 4:00 pm to 10:00 pm (no change).  
 

Chair: Shawn O’Neill 
 

 
 
  



 

               
 

TOWN MANAGER REPORT  
 
 
  



 

               
 

NEW BUSINESS: 
 

AGENDA ITEM #8690 
 

Discussion with Action: Re-appoint Gary Luca as a regular member of the 
Design Review Committee, term to expire 12/31/2026. 
 

Chair: Shawn O’Neill 
 

  



 

               
 

AGENDA ITEM #8691 
 

Discussion with Action: Appoint Marc Guimont as a regular member of the 
Comprehensive Plan Committee, term to expire 12/31/2027. 
 

Chair: Shawn O’Neill 
 

  



 

               
 

AGENDA ITEM #8692 
 

Discussion with Action: Appoint George Kerr as a regular member of the 
Comprehensive Plan Committee, term to expire 12/31/2025. 
 

Chair: Shawn O’Neill 
 

  



 

               
 

AGENDA ITEM #8693 
 

Discussion with Action: Approve the Pole Permit for Central Maine Power to 
place a pole on West Grand Avenue, 26’ northeasterly of Bay Avenue. 
 
 

Chair: Shawn O’Neill 
 
 

  

















 

               
 

AGENDA ITEM #8694 
 

Discussion with Action: Amend the Parking Permit Policy to reflect the 
change from May 1st to the Friday before Memorial Day, to match the 
ordinance amended 9/3/2024; Chapter 54, Traffic and Vehicles, Section 114, 
Milliken Street Parking Lot; Section 115, Memorial Park Parking Lot; Section 
142, Parking at expired meters and overtime parking; Section 160, 
Motorcycles; and Section 187, Restrictions and prohibitions, Town Hall. 
 
 

Chair: Shawn O’Neill 
 

  



TOWN OF OLD ORCHARD BEACH, MAINE 
Town Council Policy 

Parking Meters Days of Opera�on 
Adopted:  June 15, 1994   Policy Number 94-3 

 
 
The Town Council has established the following policy concerning the placement and removal of all 
parking meters and pay sta�ons in on the Town of Old Orchard Beach public ways: 
 

1.  Opera�onal:  All parking meters and pay sta�ons shall be opera�onal by May 1st the Friday 
before Memorial Day and will not show an appearance of being opera�onal before May 1st the 
Friday before Memorial Day. 

 
2. Non-Opera�onal:  All Parking meters and pay sta�ons will con�nue to be opera�onal up to and 

including Labor Day.  The day a�er Labor Day, they will not show an appearance of being 
opera�onal. 

 
 
 
 
Adopted 6/15/94 
Amended 4/4/17 by adding pay sta�ons 
Amended 6/15/21 changing from Memorial Day Weekend to Labor to May 1st un�l 
Indigenous Peoples Day 
Amended 03/01/22 by changing end date from Indigenous Peoples Day to September 30th  
Amended 12/05/23 changing the end date from September 30th to the day a�er Labor Day. 
 



 

               
 

AGENDA ITEM #8695 
 

Discussion with Action: Approve a line item transfer of $62,600 from 20197-
50395 Debt Service Interest Expense with a balance of $636,305.25 to account 
20197-50330 Lease Purchase Debt Service with a balance of $20,085.53  
 
 

Chair: Shawn O’Neill 
 
 

  



 

               
 

AGENDA ITEM #8696 
 

Discussion with Action: Shall the Council approve Order # 2025-1, entitled, 
“Order to Authorize Lease Purchase of One (1) New Street Sweeper in the 
Principal Amount of $283,500”. 
 
 

Chair: Shawn O’Neill 
 

  



February 4, 2025: Order # 2025-1 
 
Agenda: To see what action the Council will take regarding Order # 2025-1, entitled, “Order to 

Authorize Lease Purchase of One (1) New Street Sweeper in the Principal Amount of 
$283,500.” 

 
Motion:  I move that the Council approve Order # 2025-1, entitled, “Order to Authorize Lease 

Purchase of One (1) New Street Sweeper in the Principal Amount of $283,500,” and 
that an attested copy of this Order be filed with the minutes of this meeting. 

 
ORDER TO AUTHORIZE LEASE PURCHASE OF ONE (1) NEW STREET SWEEPER 

IN THE PRINCIPAL AMOUNT OF $283,500 
 

BE IT ORDERED, by the Town Council of the Town of Old Orchard Beach, Maine, in Town 
Council assembled: 
 
 That the purchase of One (1) New Street Sweeper with associated equipment and 

attachments (the “Equipment”) with a purchase price of $283,500 is approved;  
  

That under and pursuant to the Charter of the Town of Old Orchard Beach (the “Town”), 
including Section 409.12 of said Charter, the Town Manager and Finance Director, acting 
singly, are authorized to accept the proposal of Androscoggin Bank (the “Lessor”) to 
provide tax-exempt lease purchase financing for the Equipment in the principal amount 
of $283,500 to be paid in five (5) annual installments with interest at a rate of 5.19% per 
annum, and any prior such acceptance is ratified and confirmed; 

 
That the Town Manager and Finance Director, acting singly, are authorized to execute 
and deliver a lease purchase agreement with Lessor or its nominee, in the name and on 
behalf of the Town for the Equipment, in principal amount not to exceed $283,500, in 
such form and on such terms not inconsistent herewith as the Town Manager or Finance 
Director may approve (the “Lease”);  

 
That neither the proceeds of the Lease nor the Equipment shall be used in any manner 
that would cause the Lease to be an “arbitrage bond” or a “private activity bond” within 
the meaning of Sections 148 and 141 of the Internal Revenue Code of 1986, as amended 
(the “Code”); 
 
That the Town Manager and Finance Director, acting singly, are authorized to designate 
the Lease, as applicable, as a qualified tax-exempt obligation within the meaning of 
Section 265(b)(3) of the Code;  
 
That the Town Manager and Finance Director, acting singly, are authorized to covenant 
on behalf of the Town to file any information report and pay any rebate due to the United 
States in connection with the issuance of the Lease, and to take all other lawful actions 
necessary to ensure that the interest portion of the rental payments under and pursuant to 
the Lease will be excludable from the gross income of the owners thereof for purposes of 



federal income taxation and to refrain from taking any action which would cause such 
interest portion of the rental payments to become includable in the gross income of the 
owners thereof; 
 
That the appropriate officials of the Town are authorized to execute and deliver such 
other documents and certificates as may be required in connection with the Lease; and 

 
 That an attested copy of this Order be filed with the minutes of this meeting. 
 
A true copy, attest:       

Kim McLaughlin, Town Clerk 
 
 
 



January 7, 2025 

Town of Old Orchard Beach 
Jordan Miles, Finance Director 
1 Portland Avenue 
Old Orchard Beach, Maine  04064 

      MUNICIPAL LEASE PURCHASE PROPOSAL 
Lessee:         Town of Old Orchard Beach 

Equipment:          One (1) new Street Sweeper with associated equipment and  
     attachments (as more particularly described in invoices to be 
     provided by the Lessee).  

Cost of Equipment:       $283,500 

Lease Term:  5 years 

Interest Rate:              5.19% (Tax Exempt) 

Number of Payments:  5 annual installments of principal and interest. 

Payment Amount:         $62,577.86*    (*Final payment may vary slightly) 

First Payment Due:   The first payment of principal and interest (if any) shall be payable  
  at lease closing (proposed for January 29, 2025). 

Purchase Option:       One Dollar ($1.00) at end of lease term. 

Prepayment:               There are no prepayment penalties.  

Insurance:  Prior to delivery of the leased assets, Lessee at its sole cost and  
expense, will provide all-inclusive physical damage and liability  
insurance in the joint names of the Lessee and Lessor, in amounts   
satisfactory to Lessor, and forward proof of said coverage to Lessor. 

Title:            Lessee shall be listed as owner and Lessor listed as lien holder on  
BMV title forms, and UCC filing documents I required. (Lessor will 

    also hold a security interest in any lease escrow account established  
by the Lessee for this transaction).  

Non-appropriation:   The lease will contain a non-appropriation clause. 

Confirmation:            Lessee to confirm that anticipated total borrowings for 2025 

30 Lisbon Street 
PO Box 1407 

Lewiston, Maine 04243 
1.800.966.9172 

Androscogginbank.com 



year will not exceed Ten Million dollars ($10,000,000.00), making  
the lease “Bank Qualified”.    

Type of Lease:            The lease shall be considered a Municipal Lease/Purchase by all  
parties. Lessee is a State or a political subdivision thereof, within  
the meaning of Section 103 of the Internal Revenue Code of 1986.   

Advances / Deposits:  If Lessor advances any deposits or pays any invoices prior to 
Delivery and Acceptance of the equipment by Lessee, interest will 
accrue at the above rate on said payments and be due at closing.  

Legal Opinion:           Leases greater than One Hundred Thousand dollars ($100,000.00)  
require Lessee to provide an Opinion of Counsel. Said opinion must  
contain a statement that the lease represents a valid and binding  
obligation of the lessee and further that the lease is a “qualified tax  
exempt obligation” for the purposes of Section 265 (b) (3) (B) (ii) of  
the Internal Revenue Code of 1986, as amended. 

Financial Data:          Lessee will provide Androscoggin Bank with its most recent  
audited financial statement, current year’s budget, annual report,  
a copy of meeting minutes or Board order approving the transaction,             
and any other supporting data requested during the term of the lease. 

Lease Rates:              This Lease request will be closed within 60 days of the original  
proposal date, or the stated rate will be subject to change based on 
public sector rates then existing in the market. 

Expiration: This lease proposal shall expire if not accepted by a duly qualified  
Lessee official by 5:00 PM on January 31, 2025. 

Thank you for the opportunity to present this lease proposal for consideration. If you are 
in agreement with the terms of the proposal, please sign and return it. Should you have 
any questions regarding this proposal, please contact me at 207-330-0531. 

Sincerely, 

John Simko, Senior Vice President 
Director of Government Banking 

AWARD / ACKNOWLEDGEMENT (please sign and return via email): 
This proposal is accepted and this financing is awarded to Androscoggin Bank. 

_________________________________________ Date: _______________ 
   Name & Title 



Annual Rate 5.19%

Start Date Amount Number Period End Date

Lease 1/29/2025 $283,500.00 1

Payment 1/29/2025 $62,577.86 5 Annual 1/29/2029

Date Payment Interest Principal Balance

1/29/2025 $62,577.86 62,577.86$   220,922.14$ 

1/29/2026 62,577.86$    11,465.86$    51,112.00$   169,810.14$ 

1/29/2027 62,577.86$    8,813.15$   53,764.72$   116,045.42$ 

1/29/2028 62,577.86$    6,022.76$   56,555.10$   59,490.31$   

1/29/2029 62,577.86$    3,087.55$   59,490.31$   (0.00)$   

Totals $312,889.31 29,389.31$    283,500.00$   

Lease Amortization Schedule - Town of Old Orchard Beach
5-Year Lease









 

               
 

AGENDA ITEM #8697 
 

Discussion with Action: Approve the quote from Allied Equipment, LLC for 
the purchase of a new 2025 Global M3 High Performance Mechanical Street 
Sweeper in the amount of $283,500.00 to be funded by a tax-exempt lease 
purchase agreement through Androscoggin Bank, at 5.19% with annual 
payments for five (5) years in the amount of $62,600.00 from account number 
20197-50330 Lease Purchase Debt Service with a balance of $82,685.53.  
 
 

Chair: Shawn O’Neill 
 
 

  



Quote
Date

1/3/2025

Quote #

3472

Name / Address

Old Orchard Beach, Town of
1 Portland Avenue
Old Orchard Beach, Maine 04064

Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

Rep

JC

Project

Jason Curtis

Total

Sales Tax  (5.5%)

833-255-4331 ph
207-512-1434 fax

Item Description Qty Cost Total

GS-M3-HD New, 2025 Global M3 High Performance Mechanical Street Sweeper:    
-Global ROPS front center drive safety cab
-Dual Wide Sweep Gutter Brooms for full 120" swept path
-12' 5" Turning Radius
-5.5 Cubic Yard capacity stainless steel hopper
-Hydrostatic Drive
-Full Suspension
-Factory A/C
-Back Up Camera
-230 Gallon Water Capacity
-Cummins 130HP Drive Engine - Tier 4 final
-Heavy Sweep Package with 11 flight elevator
-Triple Pump system with independant hydrostatic control of all broom,
drive, and sweep functions
-swing out radiators for full engine access
-Full safety lighting package

-Hopper and elevator flushing system
-complete, prepped, and Delivered with Operator and Service Training

WARRANTY - 1 year, parts and labor

1 318,500.00 318,500.00

Equip Misc - Sales TRADE IN  - Old Orchard Beach used Global M3 Sweeper 1 -35,000.00 -35,000.00

A signature of intent to purchase on this quote does not hold the town of
Old Orchard Beach Liable to purchase in the case of non funding.  Jason
Curtis - Territory Manager, Allied Equipment

$283,500.00

$0.00



 

               
 

AGENDA ITEM #8698 
 

Discussion with Action: Approve the proposal from Woodard & Curran for 
Value Engineering, Construction Inspection and Administration services for 
the Veteran’s Memorial Park Improvements Project for a total amount not to 
exceed $55,000 from the following accounts: $4,500.00 from account number 
20152-50300 Veterans Memorial Park Professional Engineering with a balance 
of $4,500.00, and $50,500 from account number 50002-50812 CIP Memorial 
Park Improvements with a balance of $854,125.44. 
 
 

Chair: Shawn O’Neill 
 
 
 
 
 
 
 

  



 41 Hutchins Drive 

Portland, Maine 04102 

www.woodardcurran.com 

 T 800.426.4262 

T 207.774.2112 

F 207.774.6635 

 

   

Via Electronic Mail 

 

January 24, 2025 

 

Diana Asanza, Town Manager 

Old Orchard Beach 

1 Portland Avenue 

Old Orchard Beach, ME 04064 

 

Re: Proposal for Professional Engineering Services 

Veterans Memorial Park Improvements – Construction Phase Services 

Dear Diana: 

Thank you for the opportunity to submit this proposal to the Town of Old Orchard Beach (Town) 

for construction administration and part-time observation services for the Veterans Memorial 

Park Improvements project (the Project). We have developed this scope of work based on 

discussions with the Town and the anticipated construction schedule.  

PROJECT UNDERSTANDING 

The Town is moving forward with the construction of select improvements to the existing 

Veterans Memorial Park. These improvements include landscaping, walkways, park entrance 

plaza, irrigation, lighting, and electrical upgrades. Woodard & Curran performed design and 

bidding support services for the Project under a previously executed separate contract.  

SCOPE OF SERVICES 

Woodard & Curran will utilize the construction design documents developed under a previous 

contract to perform construction administration and observational field services for the Project. 

These construction phase services will commence upon issuance of the Construction 

Contractor’s Notice to Proceed and conclude upon issuance of the Notice of Completion. For 

budgetary purposes, we have assumed a 20-week construction period to achieve substantial 

completion, followed by a 3-week period in which the Contractor will complete punch list items 

to achieve final completion.  

This Scope of Services also includes a task for value engineering support services, which 

includes Woodard & Curran working closely with the contractor throughout the bidding and 

negotiation phase to reduce the construction cost from the bid price of $1.4M to be within the 

Town’s allocated budget of $1.0M. We were hopeful that with a competitive bidding climate 

that we could get close to what the Town and the committee had desired however it was hard 

attract bidders and it is fortunate that RJ Grondin was interested in working with the Town.  

Our Scope of Services for this Project is broken down into the following Tasks:  

• Task 1 – Value Engineering and Revisions to Contract Documents  

• Task 2 – Construction Administration (CA) 

• Task 3 – Construction Observations 



   

Town of Old Orchard Beach ME (0233371.11) 2 Woodard & Curran, Inc. 

Proposal for Veterans Memorial Park Improvements - Construction Phase Services January 24, 2025 

The Scope of Services for the above Tasks are discussed in more detail below. 

Task 1 – Value Engineering and Revisions to Contract Documents  

The project was put out to bid on October 4, 2024, and received one bid on November 4, 2024, 

from R.J. Grondin and Sons of Gorham, ME (R.J. Grondin) for a total base bid construction cost 

of $1.4 million. Since the bid was received, Woodard & Curran has worked closely with R.J. 

Grondin to identify and evaluate value engineering opportunities to bring the project within 

the Town’s budget. These opportunities have resulted in project scope changes, which will need 

to be incorporated into the project’s contract documents. This task also includes attendance at 

a meeting with the Veteran’s Memorial Park Committee in Old Orchard Beach to present the 

changes to the project scope resulting from the value engineering effort.  

Task 2 – Construction Administration (CA)  

Woodard & Curran will provide general administration of the construction contract while acting 

as the Town’s engineering representative. The budget for this task assumes a maximum of 4 

hours per week of office support for construction administration services for a 20-week 

construction period. As part of this task, Woodard & Curran will provide the following services:  

• Participate in a pre-construction meeting prior to commencement of work at the site. 

• Participate in bi-weekly construction meetings. For purposes of this Agreement bi-

weekly meetings are budgeted for a total of 10 meetings. 

• Review contractor submittals such as shop drawings, product data and other 

information to be incorporated into the work for the limited purpose of checking for 

conformance with the design concept and with the construction documents. Such 

reviews and approvals or other action will not extend to means, methods, techniques, 

sequences or procedures of construction or to safety precautions and programs 

incident thereto. 

• Provide clarifications and interpretations for the Contractor including response to 

requests for information (RFI’s) and issuance of work orders. 

• Maintain job files and records as they relate to the Construction Contract. 

• Advise the Town of Project developments, including conditions and circumstances that 

may cause delays in the project schedule, increase costs, or otherwise may be 

inconsistent with the Owner’s expectations. 

• Advise the Town of necessary or desirable changes in the Project. Assist in negotiation 

of the Contractor’s proposals for these changes and submit recommendations to the 

Town. Establish and implement a change order monitoring system and report on job 

cost events, including approved change orders, pending change orders, and 

anticipated change orders. Establish a timeline for the change process that does not 

interfere with the progress of the work. 

• Develop and implement procedures for prompt review and processing of applications 

for payment from the Contractor for progress and final payments, including verification 

of work completed, making recommendations to the Owner for payment, and 

maintaining record of Project expenditures.  



   

Town of Old Orchard Beach ME (0233371.11) 3 Woodard & Curran, Inc. 

Proposal for Veterans Memorial Park Improvements - Construction Phase Services January 24, 2025 

Task 3 – Construction Observations    

Woodard & Curran will provide part-time construction observation services for a 20-week 

construction period. Woodard & Curran has budgeted an average of 4 hours per week for site 

visits for our staff. The construction observation services will commence upon Contractor 

mobilization and end upon Notice of Substantial Completion. The following services will be 

provided by Woodard & Curran’s representative as they are observed during their time onsite. 

• Make visits to the site as requested by the Town and coordinate milestone events with 

the Contractor to observe the progress and quality of the Contractor’s work as an 

experienced and qualified design professional. Woodard & Curran will prepare an 

observation report with photographs for each site visit. 

• Perform on-site observation of the progress and quality of the construction to 

determine in general if the work is being performed in conformance with the contract 

documents. Woodard & Curran will notify the Town immediately if the work does not 

conform to the contract documents or requires special inspection or testing. 

• Monitor Contractor’s schedules on an ongoing basis and alert the Town to conditions 

that may lead to delays in the completion of the work. 

• Monitor erosion and sedimentation controls during site visits. 

• Review applications for payment and verify quantities and percentage of work 

complete. 

• Notify the Town if work requiring shop drawings or product data samples has 

commenced before such submittals have been reviewed. 

• Woodard & Curran representatives will not authorize deviations from the Contract 

Documents, approve substitute materials or equipment unless authorized in writing by 

the Town, or assume any responsibilities of the Contractor’s superintendent or 

subcontractors. Woodard & Curran will not have control of, or be responsible for 

construction means, methods, techniques, sequences, procedures or safety. Woodard 

& Curran will not order the Contractor to stop the work, or any portion thereof, unless 

specifically directed by the Town in writing. 

• Following notice from Contractor that Contractor considers the entire Project ready for 

its intended use, in company with Town and Contractor, conduct an inspection to 

determine if the Project is Substantially Complete. If, after considering any objections 

of the Town, Woodard & Curran considers the Project Substantially Complete, 

Woodard & Curran shall deliver a certificate of Substantial Completion to the Town 

and Contractor. 

• Develop a punch list of items needed to achieve Final Completion in advance of the 

final inspection. 

• Conduct a final inspection to determine if the completed work of Contractor is 

acceptable so that Woodard & Curran may recommend, in writing, final payment to 

Contractor. Accompanying the recommendation for final payment, Woodard & Curran 

shall provide notice that the Project is acceptable to the best of Woodard & Curran’s 

knowledge, information and belief and based on the extent of the services provided by 

Woodard & Curran under this Agreement. 



   

Town of Old Orchard Beach ME (0233371.11) 4 Woodard & Curran, Inc. 
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ASSUMPTIONS AND CLARIFICATIONS 

The proposed scope of work and fee is based on the following assumptions and clarifications: 

• The Town will be responsible for review and execution of Contractor Applications for 

Payment. 

• The Town and Contractor will be responsible for preparing an as-built plan that 

accurately depicts underground utilities and site features, including any deviations 

from the approved permitting drawings.  

• Site visits and observations by Woodard & Curran are not intended to be exhaustive 

or to extend to every aspect of Contractor’s work in progress, but rather are to be 

limited to spot checking and similar methods of general observation of the Work based 

on Woodard & Curran’s exercise of professional judgment. 

BUDGET 

Woodard & Curran proposes a lump sum budget of not-to-exceed $55,000 to perform services 

described within this proposal, invoiced monthly. We will communicate with the Town on our 

efforts relative to this budget and work requested. We will not exceed this budget without the 

written authorization from the Town. 

Task  Total Fee Billing Method 

Task 1 – Value Engineering and Revisions to 

Contract Documents 
$7,500 Lump Sum 

Task 2 – Construction Administration  $27,500 Lump Sum 

Task 3 – Construction Observations $20,000 Lump Sum 

Total  $55,000  

SCHEDULE 

The schedule assumes a total active construction period of 20 weeks. Construction 

administration services will begin upon the Town’s issuance of the Notice to Proceed to the 

Contractor. Construction observation services will begin upon Contractor mobilization. 

Additional design and permitting updates will be completed prior to Contractor mobilization.  

Construction administration and observation services will terminate on Notice of Completion 

to the Contractor.  

TERMS AND CONDITIONS 

The Scope of Services will be completed in accordance with the terms and conditions of the 

Master Professional Services Agreement between Woodard & Curran, Inc. and The Town of Old 

Orchard Beach dated April 14, 2021. 
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CLOSING 

We greatly appreciate this opportunity to offer our services. If you accept this proposal and 

wish to proceed with the Scope of Services, please sign the Authorization To Proceed below 

and return a copy for our files.  

Please feel free to contact me at 207-558-3807 (bbridges@woodardcurran.com) or Caitlin Suhr 

at 207-558-3707 (csuhr@woodardcurran.com) if you have any questions regarding this 

proposal or require any further information. 

 

Sincerely, 

WOODARD & CURRAN, INC.  

 

Brent M. Bridges, PE 

Vice President 

 

cc: Caitlin Suhr, PE, Woodard & Curran 

 

 

 



 

               
 

AGENDA ITEM #8699 
 

Discussion with Action:  Approve the bid from RJ Grondin and Sons, Gorham, 
ME for the Veteran’s Memorial Park Improvements for a total amount not to 
exceed $1,100,000.00 from account number 50002-50812 CIP – Memorial Park 
Improvements with a balance of $854,125.44, and the balance of $296,374.56 to 
be appropriated in the FY 26 CIP - Memorial Park Improvements account 
number 50002-50812. 
 
 

Chair: Shawn O’Neill 
 
 
ADJOURNMENT 
 

Chair: Shawn O’Neill 



 12 Mountfort Street 

Portland, Maine 04101 

www.woodardcurran.com 

 T 800.426.4262 

T 207.774.2112 

F 207.774.6635 

 

 

Via Electronic Mail 

 

January 29, 2025 

 

Diana Asanza, Town Manager 

Old Orchard Beach 

1 Portland Avenue 

Old Orchard Beach, ME 04064 

 

Re: Veterans Memorial Park Improvements 

 Recommendation to Award  

Dear Diana: 

Woodard & Curran has reviewed the bid received for the Veterans Memorial Park Project, which 

was submitted by R.J. Grondin and Sons of Gorham, ME (R.J. Grondin) on Monday, November 

4, 2024. The total bid, including the Base Bid and Alternates 1 and 2, was $2,389,602.50 (Base 

Bid= $1,427,395.00, Alternate 1 for the concrete sidewalk along Staples Street for $376,457.50, 

Alternate 2 for concrete walkways instead of stone dust for all the interior walkways for 

$585,750.00). Excluding the Alternates, the Base Bid exceeded the Town’s allocated budget for 

the project. Based on this, and our conversations with your office to date, Woodard & Curran 

has coordinated with R.J. Grondin to evaluate value engineering alternatives to bring the 

project’s base bid cost closer to the Town’s allocated budget.  

Over the past couple of months, Woodard & Curran has worked with R.J. Grondin to reduce 

the base bid to $1,038,584.75. This price does not include any construction contingency, and 

we recommend carrying a 5% contingency to account for unexpected field conditions and items 

that may arise during construction. 

The value engineering effort included evaluating different materials and revising the scope of 

work, with the goal of maintaining the overall intent of the project. Some of the value 

engineering items include loam and seed in lieu of landscaping, precast stairs in lieu of cast-in 

place, reduced width conventional stone dust walkways in lieu of widened additive stone dust 

walkways with steel edging, pavers in lieu of concrete at the main entrance and lower memorial 

area, revisions to drainage, lighting, and electrical scope, and utilizing an alternative 

manufacturer for the retaining and seat walls.   

Based on the review of R.J. Grondin’s bid, Woodard & Curran did not discover any information 

that would preclude the Town from selecting R.J. Grondin as the qualified and responsive low 

bidder. Therefore, we recommend the Town award the contract to R.J. Grondin for the cost of 

$1,038,584.75 and provide for a construction contingency of 5% which would bring the total 

project construction amount to $1,100,000. The contract cost excludes Alternates 1 and 2, which 

Woodard & Curran understands the Town does not intend to move forward with at this time.  

Please review the information provided herein and advise us in writing if the Town intends to 

award a contract to R.J. Grondin. If so, in accordance with our Agreement, we will then prepare 

and forward a Notice of Award to be issued on Town letterhead. 
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If you have any additional questions, please do not hesitate to contact me at (207) 558-3807 or 

bbridges@woodardcurran.com.   

Sincerely, 

Woodard & Curran, Inc. 

 

 

Brent Bridges, P.E. 

Vice President   

 

cc: Caitlin Suhr, PE, Woodard & Curran 

 

 





























































































Old Orchard Beach
Veterans Memorial Park – Bid 
Reduction Options
Presented by: Caitlin Suhr & Brent Bridges, Woodard & Curran
January 2025



Agenda

‣ Discuss Options
 Landscaping
 Precast Stairs
 Pathway Options
 Park Entrance Surface
 Alternative Retaining Wall
 Stone Bench to Retaining Wall
 Drainage Removal
 Light Poles

‣ Budget Adjustment Estimate



Site Plan

1st Street



Remove Landscaping from Contract

‣ Contractor has offered to remove 
landscaping from scope
 RJ Grondin would loam and seed to grass
 Landscaping could be done by Town or in 

another contract

‣ Reduces cost from $80,000 to $45,000



Swap to Cast-In-Place Stairs to Precast Stairs

‣ Reduces cost by $15,000
 Recommended – no major change to 

design



Switch Organic Lock Stonedust Pathway to 
Conventional Stonedust
‣ Reduces cost from $180,750 to $43,545
‣ A $500 Adder is Included to Fix Grading Issue
‣ Adjustments Estimated to Save $5000 in Irrigation



Switch Concrete Walkway to Pavers at Entrance

‣ Reduces cost from $268,275 to 
$187,818.75



Different Retaining Wall at Entrance

‣ Reduces cost from $124,500 to $90,000



Different Retaining Wall at Memorial

‣ Reduces cost from $12,900 to $10,000 



Replace Stone Benches with Extended Retaining Wall

‣ Reduces cost from $27,180 to $12,000 



Pavers at Lower Memorial Area

‣ Improve aesthetic of lower 
memorial area but still save 
over Organic Lock Stonedust

‣ $22,875 adder over pavement 



Remove Drainage

‣ Trench drain is a “Nice to Have” at 
entrance
 Without trench drain, water would flow from 

entrance into road catch basin
 Some sheet flow during heavy rain but no 

flooding anticipated

‣ Reduces cost by $11,600



Lighting Scope Changes

‣ Remove light poles along walkways
 Town recently installed new lighting

‣ Conduit to be installed for future poles
‣ Uplighting for flag poles and along 

walkway up to memorial will remain in 
scope

‣ Reduces cost by $75,344.00



Light Poles



Original Bid
Item Original Cost
Mobilization/Demobilization $          99,900 
Site Demolition and Off-Site Disposal $          18,800 
Erosion and Sediment Control and Tree Protection $          34,700 
Traffic Control $          13,500 
Lighting $        164,000 
Site Electrical $        147,900 
Electrical Service Allowance $          15,000 
Landscaping $          80,000 
Pétanque Court $          15,300 
Park Features $        186,800 
Stone Dust Walkway (Base Bid Only)* $        180,750 
Concrete Walkway $        268,275 
Granite Curb $          15,420 
Pavement $            6,300 
Irrigation System $          25,000 
Retaining Walls and Seat Walls $        137,400 
Drainage Improvements $          18,350 

Total = $1,427,395



Reduction Estimates Summary
Item Original Cost Credit
Landscaping $      80,000.00 
Loam & Seed in Lieu of Landscaping $        35,000.00 

Park Features $    186,800.00 
Precast Stairs in Lieu of Cast-in Place $        15,000.00 

Remove Granite Slab Benches & Extend Memorial Wall $        15,180.00
Park Walkway $    180,750.00 

Conventional Stonedust in Lieu of Organic Lock Stonedust $       137,205.00
Regrade Walkway at Playground Area (Adder) $          (500.00)

Irrigation System $    25,000.00
Estimated Savings from Conventional Stonedust $         5,000.00

Entrance Walkway $    268,275.00 
Provide Pavers in Lieu of Concrete $        80,456.25 

Retaining Walls and Seat Walls $    137,400.00 
Alternative Plaza Wall Block $        34,500.00
Alternative Memorial Wall Block $          2,900.00 
Pavers at Memorial Entrance (Adder) $       (22,875.00)

Drainage Improvements $      18,350.00 
Remove Drainage from Scope $        11,600.00

Lighting $      164,000.00
Remove Pole Lights from Scope (Install Conduit for Future) $         75,344.00

Total Available Credit = $388,810.25

Original Bid - Available Credit = Revised Cost
$1,427,395.00 - $388,810.25   = $1,038,584.75 +5% Contingency Project Cost

$1,100,000.00



Thank you!
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