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Orghar Town Council - Meeting Agenda

[Seach,

MAINE

Tuesday, November 21, 2023 @ 6:30 pm
Council Chambers - 1 Portland Avenue

www.oobmaine.com /town-council

*Members of the public wishing to view the meeting from home may tune into Local Access TV
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)

PLEDGE OF ALLEGIANCE:
ROLL CALL:

ACKNOWLEDGEMENTS:

Police Chief Chard — Swearing in of new Officers Jason Harmon and Philip
Leblanc

GOOD & WELFARE:

ACCEPTANCE OF MINUTES:

Acceptance of the minutes from the 10/17/2023 Regular Town Council
Meeting and the 11/8/2023 Town Council Workshop
Chair: Shawn O’'Neill



http://www.oobmaine.com/town-council

PUBLIC HEARINGS:
Public Hearing #1

Shall the Town consider whether to approve a Contract Zone Agreement
between Seacoast Land Acquisitions, LLC and the Town of Old Orchard Beach,
for the property located at 63-91 E. Emerson Cummings Blvd, MBL: 207-1-2, in
the PMUD district, pursuant to 30A M.R.S.A., Section 4352 (8), Chapter 78,
Section 78-31 and Chapter 78, Article I1X of the Old Orchard Beach Zoning
Ordinance, and Section 410 of the Old Orchard Beach Charter. The purpose of
the Contract Zone is to allow the establishment of a 61-unit single-family
condominium project.

Chair: Shawn O'Neill










Public Hearing #2

Shall the Town consider a request from Atlantic Developers to accept title in
fee simple and to accept and establish town ways those portions of Mary'’s
Way and Kylie Lane, together with any storm water drainage systems located
within the right of way of said Mary’'s Way and Kylie Lane; two 50’ x 50’
turnaround and snow storage easements located on subdivision plan lots 4
and 5; 12" wide easement off Ross Road, as shown on the plan
dated , for the purposes of accessing storm water drainage
systems within the open space area; 50’ wide water, gas, and public access
easement across the remaining land of Beaulieu from the terminus of Mary'’s
Way to the Eastern Trail; 5’ wide public access easement from Ross Road to
Kylie Lane, as shown on the plan dated , through
the open space area; fire hydrants; street signs; together with the
responsibility for trash removal, plowing of roads within the travelled way and
all responsibilities of maintaining public road or way, except and specifically
excluding a 15’ wide utility easement located on subdivision lot 18; 10’ wide
utility easements located along subdivision lots 5 — 18 and open space area;
open space areas; lawn care and maintenance of 12’ wide Ross Road access
easement, 5’ wide public access easement, and 50’ wide water, gas and public
access easement; mailboxes and snow removal of the mailbox area; sidewalks
and sidewalk maintenance including plowing and repairs; landscaping and
maintenance of the cul-de-sac on Kylie Lane; street lights; lighting facilities;
lampposts; lighting electricity costs; street trees; lawn and yard maintenance
within the right of way; lawn irrigation systems within the right of way; storm
water drainage systems outside of the right of way; non-traffic control signage
such as the development sign. As described in the Warranty Deed from
Atlantic Developers to the Town of Old Orchard Beach, Maine, dated,

Chair: Shawn O'Neill







PUBLIC HEARING — BUSINESS LICENSE & APPROVALS:

Baird Holding LLC, Jerry Baird, (311-25-4), 111 Saco Ave, One (1) year round
short term rental.

Whitney Ryan, (304-5-7), 2 Traynor St., Two (2) year round short term rentals.
Whitney Ryan, (304-5-6), 4 Traynor St., Two (2) year round short term rentals.
Adam Moon, (320-6-3), 43 Winona Ave, One (1) seasonal short term rental.

Sarabjeet Singh Chhatwal & Jaspreet Bhatta, (310-6-1-53), 39 West Grand Ave
#53, One (1) year round short term rental.

Grey Tower LLC, Sam Wercinski, (319-4-10), 4 Hampton Ave, One (1) seasonal
short term rental.

Christian Beltran, (205-1-15), 9 B Street Extension, One (1) year round short
term rental.

Nulbelcy Grajales, (304-7-1-19), 98 East Grand Ave unit 207, One (1) year round
short term rental.

Eber Weinstein, (206-27-5-1), 5 Sunset Drive unit 1, One (1) year round rental.

Leigh Pulford, (205-6-6-7), 6 Imperial Street unit 7, One (1) year round short
term rental.

Colonial Motor Court LLC, Craig Millet, (210-10-3), 15 Ocean Park Road, Rental
of merchandise including self-storage.

1031 Portland Rd, LLC, Steven Hanscom, (316-13-11), 14 Union Ave, two (2) year
round, short-term rentals. (Tabled from 10/17/23 meeting).

Chair: Shawn O'Neill




TOWN MANAGER REPORT




TABLED ITEMS:

AGENDA ITEM #8010

Discussion with Action: Shall the Council approve a Contract Zone
Agreement between Land Matters, LLC and the Town of Old Orchard Beach,
for the property located at 60 Saco Ave., Map 206, Block 10, Lot 1 in the GB2
district, pursuant to 30A M.R.S.A., Section 4352 (8), Chapter 78, Section 78-31
and Chapter 78, Article IX of the Old Orchard Beach Zoning Ordinance, and
Section 410 of the Old Orchard Beach Charter. The purpose of the Contract
Zone is to allow the establishment of a 6-unit residential condominium
building.

Chair: Shawn O'Neill





























































NEW BUSINESS:

AGENDA ITEM #8039

Discussion with Action: To accept the donation in the amount of $5,000.00
from the Paul T. Landry Foundation account # 30170-51028 for the Old
Orchard Beach Public Safety Social Services Department to be distributed in
emergency situations to help promote self-sufficiency and dignity for Old
Orchard Beach residents.

Chair: Shawn O'Neill




































































































































































































AGENDA ITEM #8045

Discussion with Action: Shall the Town Council consider amendments to the
Code of Ordinances, Section 54, Traffic and Vehicles, Section 187 (a),
Restrictions and Prohibitions. This amendment proposes changes on Colby
Avenue, by changing the time allowed to park on the southwest side (right
side facing the ocean) from West Grand to Seaside Avenue from Five-minute
parking to Fifteen—minute parking.

Chair: Shawn O’'Neill




For Council Agenda to Set Public Hearing and Change parking time.
Sec. 54-187. - Restrictions and prohibitions.

Colby Avenue. Five-Fifteen minute parking shall be allowed on the southwest side (right side
facing the ocean) from West Grand Avenue to Seaside Avenue. No parking shall be allowed on
either side of Colby Avenue from Clover Street (Fourth Street) to West Grand Avenue except in
four designated spaces on the right side of Colby Avenue (facing the Ocean) just west of the
intersection of Clover Street (Fourth Street) before the tennis courts.

We would like to propose the five minute parking on Colby Avenue be changed to fifteen minute
parking. The current signage is for fifteen Minute parking which has been in place for some time
and is not consistent with current ordinance which states five minutes. Fifteen minutes appears to
be a sufficient amount of time based on the location of the Post Office and other area businesses
in proximity to the existing spaces. This discrepancy was discovered during a recent review of a
GIS Parking Overlay that is being created through CAI.



AGENDA ITEM #8046

Discussion with Action: Shall the Town Council consider amendments to the
Code of Ordinances, Section 54, Traffic and Vehicles, Section 187 (a),
Restrictions and Prohibitions. This amendment proposes changes on Bay
Avenue, by designating no parking on the parking space closest to 1 Bay

Avenue (MBL 313-2-1) on the right side of the road.

Chair: Shawn O'Neill




For Council Agenda to Set Public Hearing to designate a No Parking Space on Bay Avenue

Sec. 54-187. - Restrictions and prohibitions.

Bay Avenue. No vehicle shall be parked on the northeasterly side of Bay Avenue (left side facing
the ocean). Added Language (There shall be one no parking space located on the Southwesterly
side of Bay Avenue (right side facing the Ocean) in front of 1 Bay Avenue (MBL 313-2-1).

The purpose of this requested change is due to a request from residents of 1 Bay Avenue (Golden
Shores Condominium Association) who expressed concern regarding vehicles parking nearby the
exit of the complex and the garage area located on the building. After checking the parking space
in question we determined the space appears to be in a hazardous location for vehicles coming
and going from the complex or the garage located in the main building.



1 Bay Avenue

Proposed No Parking Designation

1inch = 22 Feet

September 11, 2023
44

Data shown on this map is provided for planning and informational purposes only. The municipality and CAIl Technologies are not responsible for any use for other purposes or misuse or misrepresentation of this map.
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Maine Condo Companies

September, 6, 2023

Chief Elise Chard

Old Orchard Police Department
16 E. Emerson Cummings Blvd.
Old Orchard Beach, ME 04064

Dear Chief Chard,

| am writing on behalf of the Golden Shores Condo Association at One Bay Avenue in Old Orchard Beach. |
have met with Gregory Bunce, the Parking Supervisor and spoken with the Dept. of Public Works Deputy
Director who encouraged me to follow up with you regarding a particular parking spot at One Bay Avenue that
has created some issues for residents.

The parking spot is located by the opening of the garage door and creates obstruction of view from those exiting
the garage. Additionally the senior citizen who parks in the parking lot spaces 9 and 28 is challenged with
navigating the vehicles parked behind in the next building and the vehicles parking in the public parking spot
on the side of the garage door. Senior citizens worry about visibility, obstruction from the vehicles parking along
the garage and often some vehicles in the public spot and building behind overlap into the drive entry/exit. Exit
from the garage is often obstructed by the public spot. This public parking spot for the last year has had many
construction vehicles and oversized vehicles including min-van’'s, beach goers, etc. parked and creating
challenges for the residents at 1 Bay Ave and especially the parking spot number 9. Some residents who are
senior citizens are concemed that should they hit a vehicle due to their age, their insurance company or
whomever would pursue license revocation or increase rates. These are legitimate concerns and it is a
navigation nightmare at 1 Bay Avenue.

It would be appreciated if the Chief would consider making this a no parking spot. if that is not an option then a
compact car spot only or any other suggestions are appreciated. Towing of a vehicle is not the answer as that
comes challenges legally and also the owner of the vehicle becomes potentially hostile. See photo from google
earth attached.

Thank you for your time and consideration.
Kind regards,

Jatkie Aiken

Maine Condo Companies, LLC
Scarborough, ME 04074
207-831-7894
jatken@mainecondocompanies.com
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AGENDA ITEM #8047

Discussion with Action: Shall the Council consider amendments to the Code
of Ordinances, Section 54 Traffic, sub-section 187, Old Orchard Street, by
changing all of the two-hour parking spaces and free 15-minute spaces to free
30-minute parking spaces, and adding nine free one-hour handicap spaces.

Chair: Shawn O’'Neill




NOTICE OF PUBLIC HEARING
MUNICIPAL OFFICERS OF THE TOWN OF
OLD ORCHARD BEACH

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public
Notice that there will be a Public Hearing held at the Town Hall, Council Chambers, on
October 17, 2023, at 6:30 p.m. to consider the following:

Shall the Town Council of the Town of Old Orchard Beach amend the Code of
Ordinances, Chapter 54, Traffic and Vehicles, Section 54-187, Restrictions and
Prohibitions, Old Orchard Street, by adding the underscored language and deleting the
strikethrough language as follows:

Old Orchard Street. Free 30-minute parking only shall be allowed on both sides of Old Orchard
Street, except one one-hour handicap parking space in front of the following addresses;

42-46 Old Orchard Street (MBLU 205-3-5)

40 Old Orchard Street (MBLU 205-3-6)

38 Old Orchard Street (MBLU 205-3-7)

33 Old Orchard Street (MBLU 206-31-6)

29 Old Orchard Street (MBLU 206-31-5)

24 Old Orchard Street (MBLU 205-4-5)

1 Saco Avenue, Old Orchard Street side (MBLU 206-31-10)

and 16 Old Orchard Street (MBLU 205-5-5)

See also section 54-113 and Town Hall in this section.

Per Order of the Municipal Officers this day of October, 2023.

A True Copy
Attest:

Kim M. McLaughlin, Town Clerk


https://library.municode.com/me/old_orchard_beach/codes/code_of_ordinances?nodeId=PTIICOOR_CH54TRVE_ARTIVMIRU_S54-113SQOLORST
https://library.municode.com/me/old_orchard_beach/codes/code_of_ordinances?nodeId=PTIICOOR_CH38OFMIPR
https://library.municode.com/me/old_orchard_beach/codes/code_of_ordinances?nodeId=PTIICOOR_CH54TRVE_ARTIVMIRU_S54-113SQOLORST

AGENDA ITEM #8048

Discussion with Action: Approve the Special Event Permit application for the
Chamber of Commerce to hold their Celebration-by-the-Sea winter event.
Set-up and takedown from 3:00 pm to 6:00 pm and the event from 3:00 pm-
5:30 pm in Memorial Park on Sunday, December 3, 2023, to include a tree
lighting in Memorial Park. Request to close First Street from the Memorial
Park parking lot to Staples Street.

Chair: Shawn O’'Neill




APPLICATICON INFORMATION

PLEASE SUBMIT A COMPLETE APPLICATION A MINIMUM OF 30 CALENDAR DAYS PRIOR TO THE EVENT.

1. Name of applicant O}C! Q)Tc/[r\aw“op Re (‘pﬁ\ C/p’}flnbﬂr E){\j CC"-’MYLQ)(C@*

Address of applicant ” FT."S{' S't OHQC‘ ajm/op .E&MJ\ e Oy 6y

City State " Zip
Phone number of applicant (?Jﬁ) C] ?D(( - 2\‘;60 Fax (Z4]) 7 3""{ - [_/ i 94
Cell phone (%41 §3- 3608 E-mail L’.Ilmt'\ @ @’(ﬂemauwé_))u’eJ\mw;M.Cﬁmq

On whose behalf is this event being conducted? (Organization, Firm, Corporation, if applicable)

Website address (if an Organization, Firm or Corporation) i, O \ Oi OU“CL\(MO{‘ [DiM«’/\ moanc Lo

Type of Event: .
O Festival/Fair
O Race/Walk/Bike Ride
O Concert
O Parade/March
4" Other — Please specify

2. Event Description (name all vendors who will provide entertainment and the type of entertainment
provided)

Holid e coldorodion with SIS anrky N o Bt tree /
Vol (h)q\aj;m_ in Memperrd Porle Wil a «/Lsnj*f

fgmm ‘S;}i %Q Mrs C/|w.1‘3 Py g Fnr"ca \ba.ﬂ“} T/‘mc/féss

Will you be using tents? YES VNO’ b‘p"ﬁs*’ép Ué’ T Hd‘ld‘%&

if yes, list size of tent and supplier, as well as what portion of the event will be taking place under the
tent (i.e. cooking, sales, picnic tables, chairs, etc), and how the tent will be secured.

Page 2 of 12



Will you be using staging? ves_ V7 NoO

If yes, the following items will be used at the event (Please mark all that apply):

4 Amplified Music [0 Bleacher(s) [ Dance Floor(s) [(Live Entertainment
84 Loud Speaker(s) Eﬂ/licrophone(s) [ Stadium(s) O Stage(s)
O Other:

Note: If any of the above items will be used, please indicate their location on your attached Site
Plan/Map. Use of the above items may require the Event Organizer to meet ADA regulations.

3. Chairperson and/or responsible party for the event, if other than above:
{Include information how this person may be contacted at any time during the event).

Name k,'i “I HQNWJ Work Phone (Z67) %3({ - 250 N

Address [\ (FT (’“"SJ‘ 8*' 0101 OKCLW&»] E)MJQ’ Mg 0’1"’0&)‘4
City State Zip

Cell phone () 743 "BQ(}\S/ Fax (240 Q24 -~ Lf ﬂ"?(‘-/

E-mail k’l"‘\vl" @ C)\ Ch GNJE\M’DI L)&OJJ/\_M/L(QWQ_ Lo

4, SET-UP Date for Event SL)\/L,CJ % Day of Week /"3—/ 3 from 5'9%-& to o Py

/ !
Date of Event %‘M\N‘Jg Day of Week 12 ! E’) from 4{{5"'1‘/%0 §: ’B%/I/\
Date of Event Day of Week from to
Date of Event Day of Week from to
Date of Event Day of Week from to
TAKE-DOWN date Day of Week __from to
RAIN DATE(s) Times

{if rain date listed, insurance must list rain date)

5. Location of the Event M f/th:.r"{ QJ p;,,.(l)t__ QL U\_ M\Aﬁw 4 g(\ C}OWQXQ -

(if applicable, a map or diagram showing the area to be used, or parade route}

6. The estimated number of participants in the event

/0-150; 150-500; 500-1000; 1,000+

Page 3 of 12



7.

8.

10.

11.

12,

If a parade or public gathering, will it occupy any or all of the roadway involved or to be traversed?

yes, explain). Use extra sheet of paper to describe exact route of parade, mcludlng any water stops.
&vmt)(l

C’Chﬁf: dg\u)l—x Fr«‘sj( %J( b&fw&@a/\ l@” Q]— S\‘uw\t:?:’ f'ml

(if

Coc enta/mrs Clas Lty toke leids qw\_ SC(}\}JMJ{

3

jer

bh( i %\(’ +D¢ dbhujlb”S N@

ill the sale of food and/or beverages occur at the event?
commodities to be sold.
[1 Alcoholic Beverages (only at Ballpark, using Ballpark Licensee) [ Pot Luck ltems
O Professional Catering [ Non-Profit Food Vendors 1 Retail Food Vendors

If yes, describe the

Will there be merchandise sold at the event? YES L/' NO

Description of merchandise

Is the event a Charitable event? V@ YES ‘/ NO

Is this event co-sponsored by the Town of Old Orchard Beach? YES NO

If this event a Regional School Unit #23 event? Yes_ L NO
{The request for a waiver can only be requested if the event is a RSU #23 event or sponsored or co-
sponsored by the Town of Old Orchard Beach).

If the event is charitable, name the beneficiary of the proceeds from the event:

List any Event Sponsors:

gu Co %KOH ﬂg“hf“’-ﬂj Sm\‘-a -ﬂéf)

Will admission be charged for the event? YES NO
Will participants be charged for parking? N NO

Page 4 of 12
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13,

14,

Has this event been held previously in Old Orchard Beach?

_Z YES (if yes, please list dates): ‘ 2/ f“'/ ! 7022

NO

What is the applicant doing to ensure the event will not endanger the public safety or disturb the
peace? Describe your plans for security at your event, including crowd control (attach additional sheets
if necessary). Security plan will need final approval by the Old Orchard Beach Police Department and
they have final say in appropriate number and type of security personnel required. Must include at
least one Cld Orchard Beach Police Officer, if security is required. Costs associated with security are
the sole responsibility of the event organizer,

Please describe your security plan {including your plans for controlling ingress/egress of all persons,
vehicles, equipment, and Emergency Medical Services) :

Yolwte, s a3 heeded

Additional Uniformed presence provided by: __ Off-Duty Police Officers; ___ Private Security;
___Volunteers

Times:; How many?

if you have already made contact with someone about security, provide the contact name and
number:

Name: Phone Number:

Please list any items that will be left overnight. If equipment will be left on-site overnight, provide
details for personal property safety and security of site: (Note that the event organizer is solely
responsible for items left on the property. The Town assumes no responsibility for items of personal
property at the location at any time)

A

Page 5 of 12



15,

Will audible devices be used at this event?V"/ YES NO
If yes, what type of devices will be used? What time will they be used? (Decibel level limits are in
Chapter 26 of the Code of Ordinances).

Dound Sss"‘rm C’\(\\r V\/\.ALS:'C/

Where will the event attendees/participants park? M-Wt)( \CJ PC'J-J )c_l M ! QJI Y
LIy % Shreeds,

Will a shuttle service be provided from parking areas to the event site? YEs 7 NO

If yes, please describe shuttle plan, and name of company provided service:

Will you require special parking {RV's, trailers, trucks)? YEs L7 NO

If yes, give details:

Describe your plans for waste disposal at your event. What arrangements have you made for removal

and disposal of trash generated by your event? Please supply details of numbers and type of containers

and supplier of containers that will be used. {Attach additional sheets if necessary) Costs

associated with waste disposal are the sole responsibility of the event organizer. Disposal in Town

trash receptacles is NOT an accepted means of disposal, and is prohibited. 0\11 ()li_ﬁ)

1-3 Tudree trasle coms in Mewscied Bl (B P )

Is the use of barricades necessary/requested for this event? \/D§

If yes, number needed and location 1 Gd’ COY ey (‘DQ S‘& L:&\\ F‘P’D% MQ\
+ MKMU’ O iwwmffd \,‘?ﬁ+

Will it be necessary to cover street and/or parkmg mf; for this event, or place no parking signs?

ves 1 NO If yes, please describe:

Page 6 of 12



16.

17.

18.

Is any other public works assistance needed?

If using First Street or Memorial Park Parking Lot, has the applicant reserved two spaces for Amtrak
Parking? 1es

Will there be any use of fire (i.e. tiki torches, grills, barbecues, bonfires, etc?)For Bonfires, the
pit/bonfire must be pre-approved for use by the Fire Depariment; the wood to be burned has no paint
or nails; the portable pit or bonfire can be removed or filled in after the event leaving no residue or
noticeable impact; a small water extinguisher and shovel are present; at least one adult be assigned to
“keep fire watch” at all times. Note a burn permit must also be obtained from the Fire Department for
the date specified on the date of the event. The Fire Department will issue a permit based on class day
as listed by the Maine Forest Service. Permission may be refused or revoked if the Maine State
Forestry Commission {governing body) declares a “Red Flag” day on which NO open fires may be

allowed in our zone. A $100 cash deposit is required for all fires to be returned to the applicant if the
area is cleaned to the satisfaction of the public works department and/or fire department.

YES IZ NO

If yes, explain:

Describe your plans for all signage and/or decorations for the event. Please include type of signage to
be used, and description of verbiage being posted on signage.

S'lz\)m%& O‘j CL\M/L?W Bu\,;'cli‘n,{'f d::,(‘.&)(ﬂjlcﬁw ﬂjL
?\)Cm—"(,(’)ab GM,(J @/mmap MW}SKQJ (k:wl{_

Will this event be posting a banner on public property? YES L NO

If yes, please list requested dates, dimensions of banner, wording on banner, and location (no more
than two weeks prior to the event):

Alcohol is not allowed on public property, except as outlined in the liguor license for the Ballpark. If
this is a Ballpark event, will there be alcohol available for consumption? Note, if alcohol is being served,
the Town requires additional Liquor Liability Insurance (minimum $2,000,000, listing Town of Old
Orchard Beach as additionally insured): YEs LNO

Page 7 of 12



19.

20.

21.

22,

Wil| the alcohol be: Sold; Given away; Both

Describe the type of alcohol to be served, times cansumption will be allowed, and plans for controlling |
consumption:

N/ A

If this is a Ballpark Event, have you signed an agreement with the Ballpark Commission for use of the
Ballpark? Yes, it's attached No

Will the event involve professional fireworks? YES L7 NO

Consumer Fireworks are prohibited. If professional fireworks are requested, what is the name of the
Pyrotechnics Company?
{if fireworks are reguested, the Fire Chief or his designee must approve of the site prior to the
application being submitted to the Town Council for consideration. The Pyrotechnics Company must
submit the approval the Maine State Fire Marshal’s Office at least one week prior to the event, and the
event sponsor’s insurance must list that fireworks are occurring).

What time/date will the fireworks display occur?

Will there be any kind of animals at this event? (e.g. petting zoo, pony rides, etc.) _YESKNO
If so, please indicate the location of the animals on the Site Plan/Map.
Piping Plovers are state and federally protected birds that nest on beaches. There are mandatory

beach management guidelines from April 1* through August 31% of each year. Will this event occur on
the beach? YES __ L NO

If yes, you must contact the Public Works Department at 207-934-2250, approximately one week prior
to the event. In the event there are any active piping plover nests in the vicinity of your event, you
may have to move your event farther down the beach, or request permission to change the date of
your event.

Piping Plover Essential Habitat: The Maine Department of Inland Fisheries and Wildlife (MDIFW) has
designated two areas on Old Orchard Beach as “Essential Habitat” for nesting piping plovers. By statute, a state
agency or municipal government shall not permit, license, fund, or carry out projects that will significantly alter
an Essential Habitat or violate protection guidelines adopted by MDIFW. This rule is not a prohibition of all
projects within areas designated as Essential Habitat. However, projects must be reviewed by MDIFW before
Town approval,
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23.

If the event is focated partly or wholly within a mapped Essential Habitat the applicant will need to coordinate
with municipal staff to submit a “Request for Project Evaluation® to MDIFW. MDIFW will evaluate the final
project proposal per review standards established for Essential Habitats and determine if the project would
significantly alter the habitat or violate protection guidelines.

The applicant Is encouraged to obtain MDIFW guidance during profect planning and design. Early
involvement of MDIFWW will help to minimize or avoid potential conflicts, facilitate cooperation between alf
parties, and enable quick turnarounds on project evaluations.

Certificate of Insurance and Additional Insured Endorsement page must be provided to the Town of
Old Orchard Beach Town Clerl’s Office 30 days prior to the event date. The applicant shall at its own
cost and expense furnish a policy or policies for property damage or bodily injury in the amount of at
least $500,000. The Town of Old Orchard Beach MUST be listed as an Additional Named Insured.

Yes, it has been provided with the application; ¢~ Ng, it will be provided at least 30
days prior to the event.

24, Is the applicant requesting the use of the RSU #23 school property {schools, parking lots, playing

fields)? YES L~ __NO. Ifyes, has the applicant received approval from RSU
#23 or the date the applicant will receive approval?
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SPECIAL EVENT PERMIT AGREEMENT
- Chosotsr ﬂp

, K;«n ‘Hmbaﬂd) onbehattof Ol Qredarvd Recak Comartsas

(Print Applicant Contact Name) (Print Organization/Group Name)

Agree to abide by the following Special Event requirements:

1.

M

All pre-event determined fees shall be paid at least two weeks prior to the event. | agree to pay any costs
determined after the event immediately upon receipt of invoice,

Certificate of Insurance and Additional Insured Endorsement page must be provided to the Town Clerk’s
Office at least 30 days prior to the event date. The Town of Old Orchard Beach MUST be listed as an
Additional Name Insured with the proper endorsement included. (initial)

To develop a comprehensive security plan in conjunction with the Old Orchard Beach Police Department.

Town property shall not be removed from the premises including but not limited to benches, trashcans,
tables, chairs, fencing, signs, etc.

Premises will be left in as good a condition as received except for reasonable wear and tear. All trash will be
disposed of properly within 12 hours of the end of the event. | accept responsibility for any damages that
might occur during the period of use.

To comply will all laws, rules, and regulations of the federal, state, and Town governments governing
operations and conduct on Town property.

This permit agreement may be terminated by the Town of Qld Orchard Beach at any time upon finding a
violation of any rule, ordinance, and/or condition of the permit or upon good cause shown.

For myself and any other persons, organizations, firms and corporations sponsoring the event, which is the
subject of this permit application, jointly and severally, hereby contract and agree to pay all costs of services
provided by the Town of Cld Orchard Beach, in support of said event,

For myself and any other persons, organizations, firms, and corporations sponsoring the event which is the
subject of this permit application, jointly and severally, hereby contract and agree to indemnify, defend and
hold harmless the Town of Old Orchard beach, its officers and employees, against all claims, loss or liability
from any claim or suit arising or alleged to have arisen from any act or omission of said applicant, its agents,
invitees or other sponsor in connection with said event.
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10.

11.

12.

13,

14,

15.

The facility/area is provided in an “as is” condition. The event organization assumes all responsibility for the
security and safety of all participants and spectators of the event.

| understand that the Town of Old Orchard Beach has no responsibility for equipment and/or items of
personal property at the location at any time.

Any misrepresentation or deviation from the final permit conditions will result in immediate revocation of
the permit and halting of the event.

Events are considered rain/shine. Refunds are not issued if the event does not occur.

The permit does not authorize alcohol on any public property, including, but not limited to the beach,
Memarial Park, streets and sidewalks. '

Consumer Fireworks are illegal in Gld Orchard Beach.

i have read and understand the Special Events Permit Agreement terms and conditions and | agree to be bound by said
terms and conditions. | certify that the information | provided is accurate to the best of my knowledge.

Signature:% W Date: /0//0/ 2023

(\ﬁlthorized representative)

Print name: k l v HOU&JWJ
Print Organization Name (if applicable): 0(0‘ GFC/’MMA E(Q-@B—s CI?\%JQQK 6{‘

CQ‘M.‘U(‘QQ.—-
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SITE PLAN SKETCH OF SPECIAL EVENT {(Completed by Event Coordinator)
In the space below, please provide the following information. Attach a separate map if necessary.

General Map of Location Vendor Locations Street Closures/Parking Information
Event Coordinator’s Booth Garbage Cans Water/Electricity Sources
Tents/Stages/Grandstands Water Sources Loudspeakers

Porta Potties/Rest Rooms
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AGENDA ITEM #8049

Discussion with Action: Approve the FY 23 Line Item Transfer of $93,241.70
from the following accounts with credit balances:

e $67,437.97 from account 20118-50350 Contingency expense with a
balance of $87,387.06

e $4,225.93 from account 20102-50549 Miscellaneous expense with a
balance of $4,225.93

e $3,240 from account 20102-50525 Video Taping Expenses with a balance
of $3,240

e $2.384.14 from account 20102-50402 Phone expense with a balance of
$2,384.14

e $9,507 from account 20102-50300 Professional Engineering with a
balance of $9,507

e $5,440.39 from account 20102-50315 User License Expense with a
balance of $5,440.39

e $1,006.27 from account 20102-50251 Conferences/ Training with a
balance of $2,308.23

Total Credit to be Transferred: $93,241.70

-CONTINUED ON NEXT PAGE-




To the Following Accounts with Deficit Balances:

e $18,588.44 to account 20102-50106 Full time Employee Expense with a
balance of ($18,588.44)

e $12,671.25 to account 20102-50258 Employment Testing with a balance of
($12,671.25)

e $50,793.76 to account 20102-50301 General Legal Services with a balance
of ($50,793.76)

e $11,188.25 to account 20102-50454 Computer Support with a balance of
(11,188.25)

Total Deficit; $93,241.17

Chair: Shawn O'Neill




AGENDA ITEM #8050

Discussion with Action: Approve the FY 23 Line Item Transfer of $11,772.12
from the following accounts with credit balances:

e $9,140.08 from account 20118-50350 Contingency Expense with a
balance of $19,949.09
e $2,632.04 from account 20107-50501 Operating Supplies with a balance
of $5,273.76
Total Credit to be Transferred: $11,772.12

To the following account with a deficit balance:

e $11,772.12 to account 20107-50106 Part Time Employee expense with a
balance of ($11,772.12)

Total deficit; $11,772.12

Chair: Shawn O'Neill




AGENDA ITEM #8051

Discussion with Action: Approve the FY 23 Line item transfer of $42,403.63
from the following accounts with credit balances:

e $22,126.96 from account 20196-50390 Tax Abatements/Overlay with a
balance of $42,827.40

e $17,638.60 from account 20106-50107 Part time Employee Expense with
a balance of $17,638.60

e $2,638.07 from account 20106-50300 Professional Engineering with a
balance of $6,000
Total Credit to be transferred: $42,403.63

To the following accounts with deficit balances:

e $32,367.05 to account 20106-50101 Department Head Salary with a
balance of ($32,367.05)

e $10,036.58 to account 20106-50106 Full Time Employee Expense with a
balance of ($10,036.58)

Total deficit: $42,403.63

Chair: Shawn O’'Neill




AGENDA ITEM #8052

Discussion with Action: Approve the quote from Port2Port Construction for
the replacement of the Harmon Museum Roof in the amount of $32,250 to be
paid from insurance proceeds and recoverable depreciation up to $24,046.79
and the balance to be paid from account 51002-50901 CIP Town Building
Reserve with a balance of $258,300.42.

Chair: Shawn O’'Neill




Town Of Old Orchard Beach

Es-l- 1883 Ol 1 Portland Ave, Old Orchard Beach, ME 04064
207.937.5622

jmiles@oobmaine.com

www.oobmaine.com

MAINE

Memories Start Here

Finance Office

The Harmon Museum received roof damage in the wind storm on 12/23/22. An insurance claim
was filed, and the town received $10,634.60 for the repair, with an option to get recoverable
depreciation as well. If the roof is replaced, the total recoverable depreciation would be an
additional $13,412.19. The town received two quotes for repair, one from Mclaughlin Builders in
the amount of $52,400, and the other from Port2Port construction in the amount of $32,250.
Port2Port is a new vendor for the town, but provided references who all gave stellar reviews.

Respectfully,

Jordan C. Miles
Finance Director- Treasurer




Port2Port Construction

10 B Street

Old Orchard Beach, ME 04064
us

(207) 337-4818
paul@port2portconstruction.com

Estimate

ADDRESS

Harmon Museum

4 Portland Ave

Old Orchard Beach, Maine

e :r‘u”lﬂ_t”;””,J ‘ .
PORT 2 PORT

ROOFING -CONSTRUCTION

ESTIMATE # 1751
DATE 11/04/2023

04064
ACTIVITY QTY RATE AMOUNT
Roof Replacement 1 32,250.00 32,250.00

Remove and replace roof as follows:

Protect building and grounds with
tarps.

Remove all shingle and rubber
membrane roofs to sheathing.
Inspect roof deck and re-nail decking
as needed.

Replace any rotted or damaged
sheathing at additional cost of time
and material.

Remove wood shingles to 3 dormers.
Install ice and water shield at side and
head wall 18 inches.

Install new painted aluminum step and
headwall flashing. Cover sidewalls
with Hydro gap vapor barrier. Install
#1 primed red cedar shingles with 7
inch exposure.

Install eight white aluminum drip edge
to all eaves.

Install Certainteed ice and water
shield to bottom six feet at
eaves,valleys,sidewalls and
penetrations.

Cover remaining roof deck area with
Certainteed Diamond Deck synthetic
shingle vapor barrier.

Install Certainteed starter to all eave
and rake edges.

Install Certainteed Landmark *PRO
architect shingle roof system with 130
mph wind rating.(minimum 6



ACTIVITY QTY RATE AMOUNT

nails/shingle)

Install new *copper flashing to all
plumbing vents.

Flat roofs:

Mechanically fasten 4x8x1/2" high
density polyisocyanurite to entire roof
deck.

Fully adhere Carlisle .060 rubber
membrane roof with Cav-Grip
adhesive suitable for cold weather
application.

Cut new lead flashing into chimney
and mortar joint.

Install painted aluminum drip cap and
cover tape to perimeter edge.

All work will be in compliance with
manufactures specifications and
OSHA safety regulations.

Provide written warranty upon
completion.

TOTAL $32,250.00

Accepted By Accepted Date



AGENDA ITEM #8053

Discussion with Action: To approve the proposal from Woodard & Curran for
the Veterans Memorial Park Improvement Project in an amount not to exceed
$59,300.00 for design and engineering services to include construction
documentation, permitting, and bidding services, from account # 50002-
50812 Memorial Park Improvements with a balance of $693,755.44.

Chair: Shawn O’'Neill

ADJOURNMENT

Chair: Shawn O’'Neill




Woodard
& Curran

41 Hutchins Drive T 800.426.4262
Portland, Maine 04102 T207.774.2112
www.woodardcurran.com F 207.774.6635

Via Electronic Mail
November 15, 2023

Diana Asanza, Town Manager
Old Orchard Beach
1 Portland Avenue
Old Orchard Beach, ME 04064

Re: Proposal for Veterans Memorial Park Design, Permitting, and Bid Documents

Dear Diana:

Thank you for the opportunity to submit this proposal for improvements to Veterans Memorial
Park (the Project). The park, a seven-acre parcel located on Staple, Heath, and First Streets in
downtown Old Orchard Beach, is a highly used park that serves residents, tourists, and visitors
through its green space and recreational amenities. Woodard & Curran understands that the
Town has a budget of $700,000 and is eager to implement improvements to select amenities
throughout the park within that budget. This proposal is for design, bidding, and permitting
services for site improvements as discussed during our meetings held with you to date.

EXISTING CONDITIONS
The following summarizes the existing conditions of Veterans Memorial Park:

*  Veterans Memorial — The park has an existing veteran's memorial monument atop a
small hill. The memorial currently consists of granite stones with placards, at the top of
a paved pathway, with a brick apron. Existing in-ground uplighting is no longer
functional.

* Stone Dust Paths — The majority of existing paths within the park are constructed of
stone dust. In some areas, the stone dust pathways are eroding.

e Site Lighting — There is existing site lighting throughout the park, including tall
lampposts that remain from when a portion of the park was a parking lot. There is
currently no site lighting for the stone dust paths throughout the Park.

*  Benches — There are existing wooden benches of varying condition located throughout
the park, some of which are located on concrete pads, and others that sit atop grass.
Several benches throughout the park have dedication placards.

* Gazebo - There is an existing gazebo that was constructed in 2005, is constructed of
pressure treated lumber, and is ready for replacement.

* Sports Courts — The park includes two tennis courts, two basketball courts, and an
oversized batunk court.



Woodard
& Curran

* Landscaping, Irrigation, and Signage — Portions of the park are landscaped, and some
sections of the park are irrigated. There is currently limited signage throughout the
park, with a lack of prominent signage at the park’s entrances.

*  Restroom Facilities — The park has an existing public restroom facility building located
at the park entrance on Heath Street.

Playground — The park includes an existing playground, with swings and other
playground equipment.

» Lighthouse Statue — There is an existing lighthouse statue located adjacent to the
batunk courts, near the corner of 15t Street and Staples Street. The statue is painted
with a mural and has stones surrounding the base.

* Dog Park — The park has a K9 Veteran's Memorial Dog Park, which is a fenced-in area
at the southwest corner of the park.

PROPOSED IMPROVEMENTS

Woodard & Curran previously prepared a Veteran's Memorial Park Improvements Master Plan
that identified elements of the park to be replaced or upgraded. The Engineer's Estimate of
Probable Construction Cost for the Master Plan, which Woodard & Curran developed on June
27,2022, estimated the total construction cost to be $1,537,500.

Woodard & Curran understands that the Town has an available budget of $700,000 to
implement select improvements from the previously developed Master Plan. Based on recent
conversations with the Town, Woodard & Curran understands the Town has identified the
following improvements as priorities to be incorporated during this initial phase of
construction.

*  Veterans Memorial — Woodard & Curran understands that the Town is interested in
expanding the existing memorial as part of the overall master planning for the park,
however this work is anticipated to be designed and constructed during a later phase
of the park improvements. As part of this Scope of Work, the existing uplighting at the
memorial will be replaced, irrigation will be installed, and limited improvements to
hardscape will be included such as replacing the existing path and providing seating.
Woodard & Curran will work with the Town to brainstorm other potential memorial
improvements that may fit within the Project budget.

» Stone Dust Paths — The existing stone dust paths are eroding in some locations and in
need of replacement. The proposed Project will evaluate replacing the existing stone
dust paths with another surface treatment, or installing improvements such as metal
edging, to better define and maintain the paths. Woodard & Curran understands the
Town would like to see a minimum of 10" wide paths throughout the park.

» Site Lighting — Woodard & Curran will work with the Town to select new light fixtures
to provide better visibility throughout the park and will help the Town evaluate reuse
or replacement of existing light poles and fixtures. As noted previously, it is anticipated
that existing uplighting at the Veteran's Memorial will be replaced.

Town of Old Orchard Beach ME (0233371.11) 2 Woodard & Curran, Inc.
Proposal for Veterans Memorial Park Design, Permitting, and Bid Documents November 15, 2023
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* Benches — Existing benches will be maintained or replaced, depending on their
condition. Some benches may be replaced with sitting walls. Location of benches will
be evaluated to optimize siting and use.

* Gazebo - Lighting may be installed at the existing gazebo to provide improved visibility
and make the structure more pronounced.

Landscaping, Irrigation, and Signage — Landscaping will be installed at the park
entrances to highlight and better define the entrances. Irrigation will be installed as
needed to supplement the existing irrigation system. Woodard & Curran will work with
the Town to identify appropriate locations and types of signage to install at the park’s
entrances

*  Batunk Court — The existing batunk court is oversized and will be reduced in size.

*  Miscellaneous Amenities — Additional amenities such as trash receptables and dog bags
will be installed or replaced.

» Sidewalk on Staples Street — Existing concrete sidewalks within the Town right-of-way
are present along the park’s frontages on 15t Street and Heath Street, however there is
not an existing sidewalk along the park’s frontage on Staples Street. This Scope of Work
includes design of new sidewalk along the southern side of Staples Street, between 1%
Avenue and Saco Avenue. It is anticipated that the sidewalk scope will be included as
an add alternate as part of the bid package for the Project.

SCOPE OF SERVICES
Woodard & Curran agrees to provide the following Services:

Phase 1 — Existing Conditions Plan

Woodard & Curran understands that an existing conditions survey was completed for the
Project area by Wright-Pierce within the last several years, which includes topographic and
planimetric information. Woodard & Curran assumes that the Town will provide a copy of the
existing conditions survey in AutoCAD and PDF format for our use in developing the design
drawings for the Project.

As part of this initial Phase, Woodard & Curran will review the previously completed survey,
and supplement it as needed with publicly available information and information provided to
us by the Town. For example, Woodard & Curran assumes that the park’s groundskeeper will
provide information on the locations of existing irrigation lines. Additionally, Woodard &
Curran will download and incorporate existing utility information within the Project area from
the Town's GIS and available record plans.

Phase 2 — Concept Design

Based upon the Existing Conditions Survey from Phase 1, Woodard & Curran will coordinate
with the Town to develop a concept design for the park improvements. As part of this Phase,
Woodard & Curran will develop a conceptual design plan and associated cost estimate for the
anticipated park improvements.

Town of Old Orchard Beach ME (0233371.11) 3 Woodard & Curran, Inc.
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This Phase includes two meetings with the Veterans Memorial Park Committee (Committee):
an initial visioning meeting to go over the Town's goals and priorities for the Project, and a
second meeting to review the concept design and cost estimate. Woodard & Curran will refine
the conceptual design plan based on feedback from the Committee and the results of the cost
estimate. A final concept plan will be shared with the Committee for their review and approval
prior to moving onto Phase 3.

Phase 3 — Design Development

Upon Town approval of the concept design developed in Phase 2, Woodard & Curran will
proceed into the design development phase. Woodard & Curran anticipates the following
drawings will be developed during this Phase:

» Title Sheet with Index and Site Location Map
* General Notes, Legend, and Abbreviations

»  Existing Conditions Plan

» Site Demolition Plan

» Layout and materials Plan

» Grading, Drainage, and Utilities Plan

» Erosion and Sediment Control Plan

* Landscape Plan

* Lighting Plan

» Details

In addition to the drawings, Woodard & Curran will prepare technical specifications in CSI
Master Format for all site related elements.

Upon completion of the design development drawing package, Woodard & Curran will also
prepare an updated opinion of probable construction cost. Woodard & Curran will attend one
meeting with the Town to review the design development package and updated cost estimate.

Phase 4 — Construction Documents

Upon approval of the design development drawing set, Woodard & Curran’s team will develop
construction Contract Documents based upon the Engineers Joint Contract Documents
Committee standard and the CSI Master Format. Contract documents will include the following
front-end specifications suitable for bidding:

« Division 00 - Procurement and Contracting Requirements, Introductory Information,
Procurement Requirements, Contracting Requirements

» Division 01 — General Requirements

Woodard & Curran will provide the Town with substantial (90%) design including drawings,
contract documents, technical specifications, and opinion of probable construction cost for
review.

Woodard & Curran will attend one Project meeting with the Town to review the 90% design
submittal package. The team will accept comments for the design submittal, modify the design
if necessary, and present the Town with final bid-ready construction Contract Documents,
stamped by Licensed Professionals.

Town of Old Orchard Beach ME (0233371.11) 4 Woodard & Curran, Inc.
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Phase 5 — Permitting

The Veterans Memorial Park is located within Downtown District-2 (DD-2), and therefore,
proposed modifications to the park must comply with the Town's Code of Ordinances. Based
on Woodard & Curran’s review of the Town’s Code of Ordinances, and the anticipated Scope
of Work, our understanding is that no formal permitting process is required at the local level.
Although no formal permitting process is anticipated, Woodard & Curran has included
attendance and presentation at one Public Meeting as part of this Phase, based on our
understanding that there will be public interest in the Project and the Town may want to engage
with the community for their input.

The following permits and approvals are not anticipated, based on Woodard & Curran’s
interpretations described below:

* Town of Old Orchard Beach Administrative Design Review Certificate — Article V Design
Review of the Town's Code of Ordinances specifies that prior to issuance of a building
permit in the DD-2 district, design review is required for any structural modifications of all
or any exterior part of existing nonresidential structures (Sec. 78-426). No modifications
to existing structures are anticipated as part of the Project, and therefore it is anticipated
that Design Review will not be required.

e Town of Old Orchard Beach Site Plan Review Permit — Article IV Site Plans of the Town's
Code of Ordinances exempts any construction or modification to any municipal use
constructed or operated by the Town from site plan review (Sec. 78-212(b)), and therefore,
it is anticipated that a Site Plan Approval will not be required.

» Natural Resource Protection Act (NRPA) Permit — It is anticipated that the Project will not
impact any wetlands, and therefore a NRPA Permit will not be required.

* Maine Stormwater Management Law — It is anticipated that the proposed Project will not
create more than one acre of disturbance, and therefore a Stormwater Management Law
Permit will not be required.

Phase 6 — Bidding Services Phase

Woodard & Curran understands the Project will be bid through a public procurement process.
Woodard & Curran will act as the Plan Holder for the Project, provide construction Contract
Documents to Contractors as requested, conduct a pre-bid meeting, answer technical RFls,
issue addendums, and attend the bid opening.

Upon completion of the bid opening, Woodard & Curran will review the bids and tabulate bids,
review the qualifications of the apparent low bidder, develop a letter summarizing this
information, and prepare the Contract Documents for acceptance by the successful bidder.
Advertising costs are not included as we understand those fees will be billed directly to the
Town.

Town of Old Orchard Beach ME (0233371.11) 5 Woodard & Curran, Inc.
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ASSUMPTIONS AND CLARIFICATIONS

The following assumptions and understandings apply to the scope of work, schedule, and
budget described herein.

1. Design of the following park improvement elements is not included in this Scope of
Work, as the design and construction of these additional elements are anticipated to

WOOdard be completed as part of a future phase:

i Curran a. Replacement and expansion of the existing Veteran's Memorial, above and
beyond the limited improvements described herein.

b. Replacement of existing gazebo.

¢. Upgrading of bathrooms.

d. Upgrading of playground.

e. Upgrading of lighthouse.

f.  Upgrading of tennis and basketball courts.

2. Construction phase services are not included in this Scope of Work.
PROPOSED SCHEDULE

Woodard & Curran can initiate the work upon Authorization to Proceed. The work will be
completed within 4 months of the Authorization to Proceed. Woodard & Curran anticipates
attending an initial meeting with the Town on November 215 to review and brainstorm ideas
for the park improvements.

PROPOSED BUDGET

Woodard & Curran proposes a lump sum budget of not-to-exceed $59,300 to perform services
described within this proposal, invoiced monthly. We will communicate with the Town on our
efforts relative to this budget and work requested. We will not exceed this budget without the
written authorization from the Town.

Phase 1: Existing Conditions Plan $2,800
Phase 2: Concept Design $9,500
Phase 3: Design Development $20,000
Phase 4: Construction Documentation $17,700
Phase 5: Permitting $1,500
Phase 6: Bidding $7,800

Total Budget $59,300

TERMS AND CONDITIONS

The Scope of Services will be completed in accordance with the terms and conditions of the
Master Professional Services Agreement between Woodard & Curran, Inc. and The Town of Old
Orchard Beach dated April 14, 2021.

Town of Old Orchard Beach ME (0233371.11) 6 Woodard & Curran, Inc.
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CLOSING

We greatly appreciate this opportunity to offer our services. If you accept this proposal and
wish to proceed with the Scope of Services, please sign the Authorization To Proceed below
and return a copy for our files.

Wooda rd Please feel free to contact me at 207-558-3807 (bbridges@woodardcurran.com) or Caitlin Glass
& Curran at 207—558—370? (cglass@woo.dardcurr.an.com) if you have any questions regarding this
proposal or require any further information.

Sincerely,

WOODARD & CURRAN, INC.

Brent M. Bridges
Vice President

cc: Caitlin Glass, Woodard & Curran

AUTHORIZATION TO PROCEED
TOWN OF OLD ORCHARD BEACH

Signature Date

Name (printed)

Title

Town of Old Orchard Beach ME (0233371.11) 7 Woodard & Curran, Inc.
Proposal for Veterans Memorial Park Design, Permitting, and Bid Documents November 15, 2023



	ADPA193.tmp
	TO: Old Orchard Beach Town Council
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	Tim Fleury, Executive Assistant
	FROM: Planning Staff
	SUBJECT: 61 Unit Contract Zoning Proposal at 63 -91 E. Emerson Cummings Blvd
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	UDesirable Development and Public Benefits
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	Regarding public benefits, the applicant and PB negotiated the following:
	 7 units will be dedicated affordable housing.  This will be enforced through the contract zone agreement and deed language to ensure the units remain affordable.
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