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*Members of the public wishing to view the meeting from home may tune into Local Access TV
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)

PLEDGE OF ALLEGIANCE:
ROLL CALL:

ACKNOWLEDGEMENTS:

GOOD & WELFARE:

PRESENTATION:

Town Clerk - Historic annual reports update



http://www.oobmaine.com/town-council

ACCEPTANCE OF MINUTES:

Acceptance of minutes from the 9/19 /2023 Regular Town Council Meeting.

Chair: Shawn O’Neill




PUBLIC HEARING - ORDINANCE AMENDMENTS:

Public Hearing #1

Shall the Town Council consider amendments to the Code of Ordinances,
Section 54, Traffic and Vehicles, Section 187 (a), Restrictions and Prohibitions.
This amendment proposes changes on Colby Avenue, by changing the time
allowed to park on the southwest side (right side facing the ocean) from West
Grand to Seaside Avenue from Five-minute parking to Fifteen—-minute parking.

Chair: Shawn O’Neill







Public Hearing #2

Shall the Town Council consider amendments to the Code of Ordinances,
Section 54, Traffic and Vehicles, Section 187 (a), Restrictions and Prohibitions.
This amendment proposes changes on Bay Avenue, by designating no parking
on the parking space closest to 1 Bay Avenue (MBL 313-2-1) on the right side of
the road.

Chair: Shawn O'Neill




For Council Agenda to Set Public Hearing to designate a No Parking Space on Bay Avenue

Sec. 54-187. - Restrictions and prohibitions.

Bay Avenue. No vehicle shall be parked on the northeasterly side of Bay Avenue (left side facing
the ocean). Added Language (There shall be one no parking space located on the Southwesterly
side of Bay Avenue (right side facing the Ocean) in front of 1 Bay Avenue (MBL 313-2-1).

The purpose of this requested change is due to a request from residents of 1 Bay Avenue (Golden
Shores Condominium Association) who expressed concern regarding vehicles parking nearby the
exit of the complex and the garage area located on the building. After checking the parking space
in question we determined the space appears to be in a hazardous location for vehicles coming
and going from the complex or the garage located in the main building.









1 Bay Avenue

Proposed No Parking Designation
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PUBLIC HEARING - BUSINESS LICENSE & APPROVALS:

Cary Seamans, (105A-1-813), 10 Mickelson Way, one year-round short-term
rental.

Cary Seamans, (105A-1-818), 4 Mickelson Way, one year-round short-term
rental.

John Orthmann, (211-7-52), 158 Temple #C, one seasonal short-term rental.

Chair: Shawn O'Neill




PUBLIC HEARING - SPECIAL AMUSEMENT PERMITS & APPROVALS:

Jumpin’ Jake’s Restaurant and Fish Market, Bryan Gale, (208-3-3), 181 Saco Ave,
1-3 person acoustic/plug in and DJ 12:00 pm to 10:00 pm.

Chair: Shawn O’Neill




TOWN MANAGER REPORT




NEW BUSINESS:
AGENDA ITEM #8009

Discussion with Action: Enact an ordinance establishing a Moratorium on
Short Term Rentals, whereas no specific regulations governing Short Term
Rentals exists under the Town of Old Orchard Beach’s Zoning Ordinances and
which has raised concerns related to public safety and welfare and potential
adverse effects on the fabric of residential neighborhoods.

Chair; Shawn O'Neill




TOWN OF OLD ORCHARD BEACH
ORDINANCE ESTABLISHING A MORATORIUM
ON SHORT TERM RENTALS

WHEREAS, residential dwelling units have increasingly been advertised and operated as
Short Term Rentals throughout the Town of Old Orchard Beach (“the Town”); and

WHEREAS, no specific regulation governing Short Term Rentals exists under the Town
of Old Orchard Beach’s Zoning Ordinances; and

WHEREAS, Short Term Rentals raise a number of concerns related to public safety and
welfare, including, but not limited to, potential adverse effects on the fabric of residential
neighborhoods and impacts of transient occupation on adjacent residents, and the inability to
maintain housing availability for long-term residents; and

WHEREAS, under Section 18-33 of the Town’s Code of Ordinances, any person who
owns, operates, or conducts a business, including seasonal rental units, temporary seasonal
housing, and year round housing, must obtain a license from the Town Council pursuant to the
Fee Schedule in Appendix A of the Code, which does not list Short Term Rentals as a stand-
alone category; and

WHEREAS, there have been an increasing number of dwelling units operating as a Short
Term Rentals;

WHEREAS, the Town’s current ordinances do not provide an adequate mechanism to
regulate and prevent the potential for serious public harm from the increase in Short Term
Rentals throughout the Town; and

WHEREAS, the Town’s existing ordinances do not provide an adequate mechanism to
regulate and control Short Term Rentals and are inadequate to prevent the potential for serious

public harm from the continued use of residential property as Short Term Rentals; and



WHEREAS, the Town needs a reasonable amount of time to study the land use

implications of Short Term Rentals and to develop reasonable regulations governing the

licensing, permitting, location, and operation of Short Term Rentals and their operation; and

NOW THEREFORE, pursuant to the authority granted to it by 30-A M.R.S. § 4356, be it

hereby ordained by the Town Council of the Town of Old Orchard Beach, Maine, in Town

Council assembled, as follows:

1.

DEFINITIONS.

As used in this Ordinance, the following term has the following meaning:

“Short Term Rental” means any building or structure, or portion thereof, that is offered
or provided to a guest or guests to be used for living or sleeping for a fee for less than
30 consecutive days, with the exception of motels, hotels, bed and breakfast, inns,
overnight cabins, and campgrounds. Short-term rental units may be whole house,
duplexes, multifamily, apartments, condominiums, condominium hotels/motels, and
individual rooms or individual units in homes, duplexes, multifamily, apartments,
condominiums, and condominium hotels/motels.

APPLICABILITY.

This moratorium shall apply to the issuance of all new business licenses for Short Term

Rentals which are requested or arise on or after the effective date of the Ordinance, in the

following Zoning Districts only:

Residential 1 District (R-1)

Residential 2 District (R-2)

Residential 3 District (R-3)

Residential 4 District (R-4)

Single Family Private Dwelling District (R-5)
Rural District

Planned Mixed Use Development

Notwithstanding the provisions of 1 M.R.S.A. § 302, this Ordinance shall apply to

applications or requests for business license for Short Term Rentals, whether or not an

application or proceeding to establish or expand said use prior to the enactment of this Ordinance



would be deemed a pending proceeding. No person may establish, operate, or rent a Short-Term
Rental without a business license during the time this Ordinance is in effect.

This Ordinance does not apply to renewal applications for existing licenses, or for license
applications for the operation of Short Term Rentals in dwelling units in which there was a
transfer of title and ownership within the year prior to the effective date of this Ordinance.

3. PROHIBITION.

During the time this Ordinance is in effect, no official, officer, board, body, agency, agent
or employee of the Town of Old Orchard Beach shall accept, process or act upon any application
for any approval, including but not limited to a business permit, building permit, certificate of
occupancy, site plan review, conditional use, or any other approval, relating to the establishment,
or operation, of a Short Term Rental, other than renewals of existing licenses. No person shall
establish or operate a Short Term Rental within the Town of Old Orchard Beach that was not
approved and licensed by the Town prior to the effective date of this Ordinance, other than an
application for renewal of an existing license, or for license applications for the operation of
Short Term Rentals in dwelling units in which there was a transfer of title and ownership within
the year prior to the effective date of this Ordinance.

4. ENFORCEMENT, VIOLATION AND PENALTIES.

This Ordinance shall be enforced by the Code Enforcement Officer of the Town of Old
Orchard Beach. Any person who violates this Ordinance shall be subject to civil penalties and
other remedies as provided in 30-A M.R.S.A. § 4452. If a Short Term Rental is operated in
violation of this Ordinance, each day such use continues constitutes a separate violation.

3. EFFECTIVE DATE.




This Ordinance takes effect immediately upon adoption and shall expire on the 181% day
thereafter, unless earlier extended, repealed or modified by the Old Orchard Beach Town
Council.

6. SEVERABILITY.

Should any section or provision of this Ordinance be declared by any court to be invalid,

such a decision shall not invalidate any other section or provision.



AGENDA ITEM #8010

Discussion with Action: Shall the Council approve a Contract Zone
Agreement between Land Matters, LLC and the Town of Old Orchard Beach,
for the property located at 60 Saco Ave., Map 206, Block 10, Lot 1 in the GB2
district, pursuant to 30A M.R.S.A,, Section 4352 (8), Chapter 78, Section 78-31
and Chapter 78, Article IX of the Old Orchard Beach Zoning Ordinance, and
Section 410 of the Old Orchard Beach Charter. The purpose of the Contract
Zone is to allow the establishment of a 6-unit residential condominium
building.

Chair: Shawn O’Neill




THE FRANKLIN CONTRACT ZONE

CONTRACT ZONING AGREEMENT
BETWEEN LAND MATTERS, LLC and THE TOWN OF OLD ORCHARD BEACH

This Contract Zoning Agreement is made this day of , 2023 by
and between the TOWN OF OLD ORCHARD BEACH, a body corporate and politic located
in the County of York and State of Maine (hereinafter the “Town”) and LAND MATTERS,
LLC, a Maine limited liability company with a principle place of business in Saco, Maine,
(hereinafter “Property Owner”).

WHEREAS, pursuant to a certain Purchase & Sale Agreement dated April 9, 2021,
Property Owner has a right and interest in a parcel of real estate located at 60 Saco Avenue,
Town of Old Orchard Beach, Maine (Tax Map 206, Block 10, Lot 1) and which address shall be
changed to 9 Fern Park Avenue, Town of Old Orchard Beach, Maine, as depicted on the
Trillium Engineering Group boundary survey (the “Boundary Survey”) and attached hereto as
Exhibit A and incorporated herewith (hereinafter the “Property”).

WHEREAS, the Property is currently located in the General Business District 2 (GB-2)
(“GB-2"), under the Old Orchard Beach Zoning Ordinance (“O0BZ0O”).

WHEREAS, the Property consists of approximately 0.325 acres (14,176 sq/ft) and is
located at the corner of Saco Avenue and Fern Park Avenue.

WHEREAS, the Property is not currently in use having previously housed a branch of the
U.S. Post Office and is built in the style of a commercial office building.

WHEREAS, Property Owner wishes to further develop and make use of the Property as a
six (6) unit residential condominium so as to revitalize the Property and make use of it in
conformity with the Town of Old Orchard Beach Comprehensive Plan (“OOB Comp Plan”).

WHEREAS, Property Owner and the Town wish to create a separate zone known as The
Franklin Contract Zone which will enable above-described uses to exist on the Property.

WHEREAS, the Town has the authority to enter into a contract re-zoning for the Property
pursuant to 30-A M.R.S.A. 84352 and Article IX “Contract Zoning”, et seq., of the OOBZO.

WHEREAS, after notice and hearing and due deliberation on the re-zoning phase, the
Old Orchard Beach Planning Board recommended re-zoning of the Property.

WHEREAS, pursuant to Section 78-2138 and 30-A M.R.S.A. § 4352(8), the Planning
Board and the Town Council have determined that: the re-zoning is consistent with the Town’s
Comprehensive Plan; and, that the re-zoning is consistent with existing uses and allowed uses
within the original zone; and, that the conditions described in this Agreement and in the Franklin
Contract Zone are sufficient to achieve the purposes described in Section 78-2131.



WHEREAS, the re-zoning has been adopted by the Town Council.

NOW THEREFORE, in consideration of the mutual promises made to each other, the
parties covenant and agree as follows:

1. The Town will amend the Zoning Ordinance and map to create and make
reference to this Agreement and the The Franklin Contract Zone as depicted on Exhibit A.

2. Subject to final Planning Board approval and after public hearing, of the Site
Plan, the Property Owner and/or its heirs, successors and assigns shall be authorized to use the
Property for any of the uses set forth in the description of The Franklin Contract Zone attached
hereto as Exhibit B and incorporated herewith.

3. In reviewing the Site Plan, the Planning Board will apply the standards set forth in
the Old Orchard Beach Ordinance except as modified by the description of the Franklin Contract
Zone attached hereto as Exhibit B and incorporated herewith. The project shall be developed
substantially conforming with the layout shown on the Site Plan, Exhibit A. The Planning Board
may make modifications of the Site Plan without amendment of this Agreement.

4. Property Owner shall record the Contract Zoning Amendment in the York County
Registry of Deeds and shall submit proof of recording to the Town’s Code Enforcement Officer
and Planner.

5. The provisions of this Contract Zoning Agreement shall be deemed restrictions on
the use of the Property and shall be amended only upon further written agreement of the Town
and Property Owner and/or its heirs, successors and assigns to the Property.

6. The above restrictions, provisions and conditions are an essential part of the re-
zoning, shall run with the Property and shall bind Property Owner and/or its heirs, successors
and assigns of the Property or any party in possession or occupancy of the Property or any part
thereof and shall inure to the benefit of and be enforceable by the Town.

7. If any of the restrictions, provisions, conditions or portions of this Agreement is
for any reason held invalid or unconstitutional by any Court of competent jurisdiction, such
portions shall be deemed as separate, distinct and independent provisions and such determination
shall not affect the validity of the remaining portions hereof.

8. Except as expressly modified herein, the use and occupancy of the Property shall
be governed by and comply with the provisions of the Town of Old Orchard Beach Zoning
Ordinance.

0. In the event that Property Owner and/or its successors and assigns fail to develop
or operate the Property in accordance with this Agreement or in the event of any other breach of
any conditions set forth in this Agreement, the Town Council shall have the authority, after
written notice to Property Owner and/or its successors and assigns, and reasonable opportunity to



cure, to terminate this Agreement or to re-zone the Property to the current zone or any successor
zone. In the event of such a re-zoning, the Property shall then be used for only such uses or
otherwise allowed by law. The Town shall also have the ability to enforce any breach of this
Agreement or any other violation of the Zoning Ordinance through the provisions of 30-A
M.R.S.A. § 4452.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of
the day of 2023.

TOWN OF OLD ORCHARD BEACH

By:
Witness Its Town Council
LAND MATTERS, LLC
By:
Witness
Its Member & Manager
Thereunto duly authorized
Witness Tom Gillis
STATE OF MAINE
YORK, ss. , 2023
Personally appeared the above-named as

of the Town of Old Orchard Beach and acknowledged the foregoing instrument to be their free
act and deed in said capacity on behalf of said Town.

Before me,

Notary Public/Attorney at Law
STATE OF MAINE
YORK, ss. , 2023

Personally appeared the above-named Tom Gillis as Member & Manager of Land
Matters, LLC, and acknowledged the foregoing instrument to be his free act and deed in said
capacity on behalf of said Land Matters, LLC.

Before me,

Notary Public/Attorney at Law



EXHIBIT B
THE FRANKLIN CONTRACT ZONE

Purpose

The Franklin Contract Zone (“FCZ”) shall be located at 9 Fern Park Avenue, Town of
Old Orchard Beach, Maine (Tax Map 206, Block 10, Lot 1)(the “Property”).

The purpose of the FCZ is to allow for current structure(s) located on the Property to be
developed and used as a residential condominium with up to six (6) units.

The Franklin Contract Zone is consistent with the Old Orchard Beach Comprehensive
Plan (“Comprehensive Plan”) Policy A.40 in that it seeks to sustainably maintain and
preserve the existing structure, said structure being the former U.S. Post Office. The
improvement of the current one story brick structure will include the incorporation of
historic architectural materials and details which will reflect and enhance the former
character of building and improve the aesthetics of the community consistent with Policy
A.26 of the Comprehensive Plan. The footprint of the existing structure shall not be
enlarged and the building height will be less than thirty-five (35”) feet.

Consistent with the Comprehensive Plan, The Franklin Contract Zone includes the
installation of an additional five (5) foot wide sidewalk, landscaping, and seating, along
the southwesterly side of Fern Park Avenue, which shall improve pedestrian safety.

Consistent with the Comprehensive Plan, Policy A.3, The Franklin Contract Zone
conforms to the predominately residential nature of the GB-2 District and the
surrounding neighborhood and will add up to six (6) moderately priced residential
condominium units, with rental term(s) of less than thirty (30) days prohibited, to the
Town’s housing stock, which is in conformity with the Comprehensive Plan Policy A.3
to assure opportunities for affordable housing while allowing the proper workings of the
real estate marketplace.

Consistent with the Comprehensive Plan, The Franklin Contract Zone will restore and
improve the visual character of the premises which is prominently situated on Saco
Avenue, the major gateway to the Town center. It will have no negative impact on
traffic on Saco Avenue nor will it add any additional traffic to Fern Park Avenue.

Consistent with the Comprehensive Plan, the Franklin Contract Zone will not place
additional burden upon the Town to provide municipal services as electric,
telecommunication, water and sewer services already exist upon the Property; and, The
Franklin Contract Zone shall provide private carting services for trash removal and the

-4 -



removal of waste. Snow removal within the Franklin Contract Zone will be effectuated
by private contractor.

Consistent with the Comprehensive Plan, Policy A.42, ample on-site parking will be
provided for residents and guests consistent with Policy A 42 and in conformity with
the existing on- site requirements of the Town.

Permitted Uses

The following uses shall be permitted in The Franklin Contract Zone (FCZ):
(1) Single-family detached, two-family, and multifamily dwellings.

(2) Accessory buildings, structures, or uses.

(3) Business, professional, and governmental offices.

(4) Retail uses of less than 5,000 square feet of gross leasable area.

(5) Artist and craftsman studios.

(6) Lodges and fraternal organizations.

(7) Lodging establishments.

(8) Municipal uses.

(9) Community living arrangements.

(10) Residential Condominium. For purposes of the FCZ “Residential Condominium” shall
mean a residential condominium project, which units are individually owned, one
hundred (100%) percent of which are used for residential purposes and not for transient
use as short-term rentals.

Conditional Uses

The planning board may authorize the following uses in the FCZ provided that the
conditions of Article VII, Chapter 78, OOBZO are met:

(1) Automotive service and/or repair.

(2) Retail uses in excess of 5,000 square feet of gross leasable area.

(3) Public/private utility facility.

(4) Wireless telecommunication facilities: architectural siting only.

(5) Home occupations.

(6) Cafes.



D. Prohibited Uses

Prohibited uses in the FCZ are as follows:
(1) Truck terminals/motor freight business.
(2) Drinking establishments.

(3) Mobile homes.

(4) Contractor storage yard 1 and 2.

E. Space and Bulk Requirements

Space and bulk requirements for the FCZ are as follows:

Standard Residential Uses Nonresidential Uses
Minimum lot area 2,300 sq. ft. NDD* 5,000 sq. ft. NDD*
Minimum lot area per unit 2,300 sq. ft. 5,000 sq. ft.
Minimum lot frontage 60 feet 60 feet

Minimum lot width 50 feet 50 feet

Minimum front yard setback, all structures 15 feet 15 feet

Minimum side yard setback, all structures 10 feet 10 feet

Minimum rear yard setback, all structures 15 feet 15 feet
Commercial use abutting a residential property | NA 25 feet

Maximum building coverage 35% 50%

Maximum building height 35 feet 35 feet

*NDD = Net development density

F. Performance Standards

(@) Parking. In addition to parking standards specified in Division 4, Article V111, Chapter 78,
OOBZO, all uses in the FCZ shall conform to the following parking requirements:

(1) Where the town establishes parallel parking on Saco Avenue, properties fronting such
facilities may reduce the required amount of on-site parking, specified under Division

4, Article VII1, Chapter, OOBZO, in the following manner:

Use Size Required Off-Street
Parking

<500 square feet net leasable area None

500—1,500 square feet net leasable area 50% of required

1,500+ square feet net leasable area 100% of required




(b)

(©)

(d)

(2) All required off-street parking shall be located in the side or rear yards of a property
and not in the front yard fronting Saco Avenue.

Driveway locations. Notwithstanding driveway location standards specified in Division 4,
Article VIII, Chapter 78. OOBZO, corner lots with less than 100 feet of frontage on Saco
Avenue shall establish driveways on side streets and not access Saco Avenue directly. The
combined frontage of two adjacent parcels shall be applied to the 100-foot frontage
requirement, provided that the parcels share a single curb cut and driveway.

Site improvements. Site improvements are as follows:

(1) Curbs and sidewalks. Where nonresidential development or multifamily residential
development or apartment houses in excess of five units fronts a public street, the
property owner shall construct a public sidewalk and street curb within the street right-
of-way for the length of the property frontage. All sidewalks and curb designs shall
conform to specifications as established by the Planning Board.

(2) Lighting. Notwithstanding the standards for parking lot lighting specified in Division 4,
Article VIII, Chapter 78, OOBZO, all freestanding site lighting shall:

a. Not exceed the height of the principal building or 14 feet, whichever is less.

b. From a nonresidential use, not shed more than 0.5 footcandle onto surrounding
residential or nonresidential properties.

c. Be shielded to prevent point source glare.

(3) Street trees. Where nonresidential development or multifamily residential development
in excess of five units fronts a public street, the property owner shall install street trees
within the highway right-of-way or within a conservation easement fronting the
property as specified by the planning board.

Signage. All signs in the FCA must conform to the following standards in addition to those
of Division 5, Article VIII, Chapter 78, OOBZO:

(1) Materials. All proposed signage shall be constructed of either wood, metal, or fabric.

(2) Lighting. All proposed signs may be illuminated by one or more shielded external light
fixtures affixed to the building, the sign, or uplights emanating from the ground.
Internally illuminated signs shall be permitted.

(3) Area and dimensions. Area and dimensions are as follows:

a. Total aggregate signage located on the site, displayed on retractable awnings, affixed
to the building, and displayed in the windows shall not exceed one square foot of
signage for every two linear feet of building or storefront frontage on a public street.

b. Maximum aggregate signage for any business shall not exceed 40 square feet.



c. Freestanding signs shall not exceed 15 feet in height and shall not exceed the
allowable square footage. Square footage of signage allocated for the freestanding
sign shall be subtracted from the maximum allowable square footage.

d. Permitted sign area is not transferable between sides of the building located on a
corner lot.

Flood Plains
Any construction or development within a flood plain, as defined by the Old Orchard
Beach Flood Plain Management Ordinance, shall additionally comply with the terms of

that Ordinance.

Site Plan Review

Any proposals as described in Chapter 78, Article 1V (Site Plans), of the OOBZO shall be
subject to site plan review and approval by the Planning Board prior to receipt of a
building permit or plumbing permit.



AGENDA ITEM #8011

Discussion with Action: Shall the Council amend the Code of Ordinances,
Section 54, Traffic and Vehicles, Section 187, Restrictions and Prohibitions,
York Street, changing the designation of the first two parking spaces on the
left side facing the ocean, from East Grand Avenue, as handicap parking, to
designating the second and third parking spaces on the left side facing the
ocean, from East Grand, as handicap parking spaces.

Chair;: Shawn O’Neill




NOTICE OF PUBLIC HEARING
MUNICIPAL OFFICERS OF THE TOWN OF
OLD ORCHARD BEACH

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public
Notice that there will be a Public Hearing held at the Town Hall, Council Chambers, on
September 19", 2023, at 6:30 p.m. to consider the following:

Shall the Town Council of the Town of Old Orchard Beach amend the Code of
Ordinances, Chapter 54, Traffic and Vehicles, Section 54-187, Restrictions and
Prohibitions, York Street, by adding the underscored language and deleting the
strikethrough language as follows:

York Street. No vehicle shall be parked on the southwesterly side of York Street (right side facing
the ocean). The first-two second and third parking spaces on the left side facing the ocean, from
East Grand Avenue, shall be designated handicap parking.

Per Order of the Municipal Officers this day of , 2023.

A True Copy
Attest:

Kim M. McLaughlin, Town Clerk



AGENDA ITEM #8012

Discussion with Action: Award the proposal from Knowles Industrial Services
Corporation in the amount of $58,076.00 for building repairs to the fire station
from CIP account 52002-50813 CIP Public Safety Facility Improvements - Fire,

with a balance of S$141,565.24.

Chair; Shawn O'Neill
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CORPORATION

295 NEW PORTLAND ROAD
GORHAM, MAINE 04038
(207) 854-1900

(207) 854-4996 FAX
www.knowlesindustrial.com

May 25, 2023

Chief John Gilboy

Fire Chief

Town of Old Orchard Beach
136 Saco Ave.

Old Orchard Beach, ME 04064

RE: Water Intrusion at Exterior Walls
Dear Chief Gilboy,

Thank you for reaching out and giving us the opportunity to provide you with some budgets for
various repair options to your fire station located at 136 Saco Ave in Old Orchard, ME. This proposal will
focus on the existing water penetration issues you are experiencing on the inside of your building along
the east facing (Saco Ave.) elevation. We have compiled what we believe to be the driving causes for the
water entering the building and what we think would be the most cost-effective way of mitigating the
existing issues. Observations of existing conditions and recommended remediations are as follows:

Observations

Restoring the Past - Protecting the Future

SERVING INDUSTRY’S NEED FOR REPAIR AND RESTORATION SINCE 1971

SHOTCRETE * GROUTING *» CONCRETE « MASONRY ¢« PROTECTIVE COATINGS & LININGS
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Window and corner of building where water has béen ehfering inside the bdilding.
Visible damaged block along building corner. Missinlg mortar at masonry joints. Dry and br:

at windows.



The steel lintel above window has begun to corrode. No signs of any existing flashing along top of lintel.

Exterior Fagade Existing Conditions:

e Deteriorated masonry joints — several areas where joints are missing mortar completely.
Damaged blocks in need of replacement, especially at the corner of the building.
Caulking around window perimeter is severely aged and needs full replacement.

Lintel over window showing signs of corrosion.
Peeling paint along surface of block, showing signs of moisture intrusion.

The cause of the water penetration into the building can be attributed as a combined result of all
the above-mentioned observations. It's difficult to identify the main cause without doing some
exploratory work, but the most probable source for water entering inside of the building is probably due
to water intrusion through the face of the exterior block. While the elastomeric coating on the block has
held up relatively well since it was applied 10 years ago, there are multiple locations along the building
facade where the paint has failed and some areas where even bare block is visible. With split-face block
it is very important that any coating is applied carefully and thoroughly, as a pinhole-free (non-porous)
surface is vital to protect against moisture intrusion.

Below we have presented what we believe to be the most cost-effective way of mitigating the
existing causes for the current moisture penetration into the building, as well as how to protect against it
afterwards.

Recommendations

There are several different approaches that could be taken to address the water intrusion into
the building. Our recommended approach would be to repair all masonry features, replace all exterior
sealants, and then apply a sealer to the entire fagade of the building. Repairing masonry items will consist
of spot repointing any deteriorated or missing mortar joints and replacing any damaged or broken block.
All exterior sealants around windows and doors should be fully removed and replaced. After all repairs
have been completed, we can apply a sealer as a secondary defense against future moisture intrusion.



Applying a sealer instead of a new elastomeric coating will be a substantial labor costs saving, seeing as
the paint must be thoroughly applied and will be a slow-moving process since it would require the paint
to be brushed and backed rolled to obtain proper coverage. Please find below the cost to complete all the
necessary repairs and seal the building afterwards.

Additionally, the steel lintels above the window on the ground level are showing signs of
corrosion. While these lintels are purely structural and not doing anything to prevent water entering the
building, it could be beneficial to replace them and install in-wall flashing above to help direct the flow of
water if it is able to somehow bypass the sealer and make its way to the back side of the masonry wall.

Complete Building Repairs & Seal Building Fagade $38,918.00
e Spot repoint any deteriorated or missing mortar joints, up to 50 SF.
e Replace any broken or damaged block, up to 25 SF.
e Remove & replace all exterior sealants along doors, windows, etc., approx. 110 LN FT.
e Pressure wash facade & apply Siloxane PD water repellent to exterior facade, approx. 1000 SF.

Optional: Install new Lintels & In-Wall Flashing above ground floor windows $19,158.00
e Shore up masonry above both ground floor windows.
e Remove 2 courses of block above both ground floor windows.
e Remove & replace lintels above both ground floor windows.
e Install new in-wall flashing on the top side of the lintels.
e Relay blocks above window.

Provided by Others

e  Water supply
e Parking for 1 utility body truck
e lLay down area for material and equipment.

Please note that each of the above options includes labor, equipment, and materials for all the
work listed. Building repairs and sealing the facade is expected to take 2 weeks to complete, with an
additional week of work included if optional work is chosen to be completed. Working hours are from
6:30am-5pm, Monday-Friday.

Should you have any questions or need any additional information, please do not hesitate to
contact me.
Respectfully,
Casey Paladino

Project Engineer
(207) 615-5073



AGENDA ITEM #8013

Discussion with Action: Approve the quote from Eagle Network Solutions for
the upgrade and licensing of 4 virtual servers in the amount of $8,463.00 from
account 51002-50923 CIP IT Infrastructure Account with a balance of
$45,641.11. This was approved as part of the FY 24 CIP budget.

Chair; Shawn O'Neill
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OUTSOURCED IT SERVICES

FOR SMALL AND MID-SIZED BUSINESSES

We have prepared a quote for you

Upgrading Operating Systems for OOB Project

Quote # 001420
Version 1

Prepared for:

Old Orchard Beach

Jordan Miles
jmiles@oobmaine.com
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NETWORK SOLUTIONS

D Executive Summary
This quote reflects 4 virtual servers that still need to be upgraded from Server 2012 R2 to Server 2022.

e Store02
e Print01
e Vision8
e SQLO1

Several virtual servers have been or will be decommissioned as this work is completed: LaserFiche, SOPHOSS01 Server and
VISION (to be done). This represents a monthly recurring billing savings of $105.00 x 3. ($315.00)

Mailstore has already been upgraded. (done)

Licensing

Description Price  Qty Ext. Price

WINDOWS SERVER 2022 Standard- $1,069.00 2 $2,138.00

"WINDOWS SERVER 2022 STANDARD VLIC 16 CORE LICENSE
PACK, Product stocked by manufacturer. Delivery times vary."

Jordan,

We are under the belief that the old VS "Vision" can be shut down after this migration is complete. We have it in writing from a
Vision leader but are verifying accuracy. [f it turns out Vision must remain in operation, we will need to order a 3rd license but
we do not believe this will be necessary.

Amy

Subtotal: $2,138.00

Store02

Description Price  Qty Ext. Price

ENS Fixed Fee Technical Svcs $115.00 12 $1,380.00

Labor / Technical Services time to complete job outlined and quoted.
Work to be done during standard ENS business hours of M-F, 8:00-5:00.

Statement of Work:
Migration work to spin up new Windows Server 2022 Virtual Machine and migrate the Share data to it from Store02.

Subtotal: $1,380.00













AGENDA ITEM #8014

Discussion with Action: Discussion with Action: Set the public hearing date
of October 17", 2023 to amend the Code of Ordinances, Section 54 Traffic,
sub-section 187, Old Orchard Street, by changing all of the two-hour parking
spaces and free 15-minutes spaces to free 30-minute parking spaces, and
adding nine free one-hour handicap spaces.

Chair:; Shawn O'Neill













AGENDA ITEM #8015

Discussion with Action: Approve the FY 23 Line Item Transfer in the amount
of $170,725.00 from the following accounts with credit balances:

$170,725 from account 20131-50106 Polic Department Full Time Wage Expense
with a balance of S$171,446.46

To the following accounts with deficit balances:

$58,655.59 to account 20131-50101 Police Department Head Salary with a
balance of (S58,655.59)

S$18,081.53 to account 20131-50109 Police Department Seasonal Overtime
Wage Expense with a balance of ($18,081.53)

$17,719.55 to account 20131-50111 Police Department Overtime Wage Expense
with a balance of (17,719.55)

$57,929.13 to account 20131-50251 Police Department Conferences /Training
with a balance of ($57,929.13)

$18,339.20 to account 20131-50453 Police Department Vehicle Repair /Tire
with a balance of (S18,339.20)

Total Deficit: $170,725

Chair; Shawn O'Neill




AGENDA ITEM #8016

Discussion with Action: Approve the FY 23 Line Item Transfer in the amount
of $47,552.04 from the Following Accounts with Credit Balances:

$45,091.39 from account 20131-50104 Police Department Seasonal Reserve
Wage Expense with a balance of $194,665.08

$1,528.50 from account 20132-50108 Parking Enforcement Seasonal Employee
Wage Expense with a balance of $1,528.50

$932.15 from account 20132-50106 Parking Enforcement Full Time Employee
Wage Expense with a balance of $955.87

Total Credit Balance to Transfer: $47,552.04
To the Following Accounts with Deficit Balances:

$30,700.79 to account 20132-50450 Parking Enforcement Debit Card Fees
with a balance of ($30,700.79)

S11,118.69 to account 20132-50836 Parking Enforcement Sign Expense with a
balance of ($11,118.69)

$5,732.56 to account 20132-50310 Parking Enforcement Service Contracts
with a balance of (S5,732.56)

Total Deficit: $47,552.04

Chair; Shawn O'Neill




AGENDA ITEM #8017

Discussion with Action: Per Section 50-111 of the Code of Ordinances, the
Town Council, for E-911 services, is naming the following private ways:

Summer Winds Drive
R and R Lane
Bordeaux Drive

Chair: Shawn O'Neill




AGENDA ITEM #8018

Discussion with Action: Approve the Special Event Permit application for
Special Olympics to hold their annual Lobster Dip on Monday, January 1%, 2024
from 8am to when the “Dip” takes place at noon; clean up by 2pm. Parking
allowed on one side of West Grand Avenue; two police officers required.
Applicant must confirm and coordinate with the OOB Fire Department the
following: that the Major Medical Emergency Response Team and the Maine
State Police Dive Team will be available; and availability of on duty crews
transport-incident dependent. Insurance, listing the Town of Old Orchard
Beach as additionally insured, to be provided one month prior to the event.

Chair; Shawn O'Neill





































AGENDA ITEM #8019

Discussion with Action: Renew the liquor license for The Shack, Kevin
Mcallister, (307-1-3), 27 West Grand, m-s-v in a restaurant.

Chair:; Shawn O'Neill




AGENDA ITEM #8020

Discussion with Action: Renew the liquor license for Jumpin’ Jake’s Restaurant
and Fish Market, Bryan Gale, (208-3-3), 181 Saco Ave, m-s-v in a restaurant.

ADJOURNMENT

Chair: Shawn O’Neill

Chair;: Shawn O’Neill
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