
 

               
 

 
Tuesday, May 16th, 2023 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
 

*Members of the public wishing to view the meeting from home may tune into Local Access TV  
(Channel 3 or 1301 - check with your provider) or by clicking the Meeting Videos link on oobmaine.com.)   

 
 
PLEDGE OF ALLEGIANCE: 
 
 
ROLL CALL: 
 
 
ACKNOWLEDGEMENTS: 
 
 
GOOD & WELFARE: 
 
 
PRESENTATION: 
 
 
 
 

Town Council - Meeting Agenda  

http://www.oobmaine.com/town-council


 

               
 

 
ACCEPTANCE OF MINUTES: 
 
Acceptance of minutes from the 5/2/2023 Regular Town Council Meeting. 
 

Chair: Shawn O’Neill 
 

 
 
 

PUBLIC HEARING – ORDINANCE AMENDMENTS: 
 

PUBLIC HEARING: Shall the Town consider amendments to the Code of 
Ordinances, Chapter 54, Traffic and Vehicles, Section 187, Restrictions and 
Prohibitions, Old Orchard Street, by adding one ten-minute parking spot in 
front of 33 Old Orchard Street (MBLU 206-31-6) and one ten-minute 
parking spot in front of 28-30 Old Orchard Street (MBLU 205-4-4). 
 
 

Chair: Shawn O’Neill 
 

  



Sec. 54-187. - Restrictions and prohibitions. 

Old Orchard Street. Two-hour parking only shall be allowed on both sides of Old Orchard Street. 
There shall be one handicap parking space between Milliken Street and the railroad tracks on the 
left side (facing the ocean). See also section 54-113 and Town Hall in this section. There shall be 
one 10 minute parking space in front of 33 Old Orchard Street (MBLU 206-31-6).  There shall be 
one 10 minute parking space located in front of 28-30 Old Orchard Street (MBLU 205-4-4). 

Commentary: 

Justification for the two 10 minute parking spaces is based on requests we have received from 
local establishments along Old Orchard Street to enable short term parking and accommodate 
pickup of goods from local businesses. 

Currently, only two hour parking is available on Old Orchard Street whereby patrons are required 
to pay for parking.  This is cost prohibitive for someone simply picking up items from one of the 
many businesses on the street. The addition of two 10 minute parking spaces will benefit patrons 
as well as the many local businesses in the area.  

Upon closer examination of parking in the area we determined that the most effective location for 
the two parking spaces would be to locate one on each side near the middle of Old Orchard Street 
(Halfway up the hill), in order to equally accommodate businesses on the upper and lower half of 
the street. The spaces we have recommended allow for easier entry and exit as they are both 
nearby the intersection of Seavey Street and are the last spot prior to the area of the intersection. 

One parking space would be located in front of 33 Old Orchard Street (MBLU 206-31-6), 
One parking space would be located in front of 28-30 Old Orchard Street (MBLU 205-4-4) 

https://library.municode.com/me/old_orchard_beach/codes/code_of_ordinances?nodeId=PTIICOOR_CH54TRVE_ARTIVMIRU_S54-113SQOLORST


NOTICE OF PUBLIC HEARING 
MUNICIPAL OFFICERS OF THE TOWN OF 

OLD ORCHARD BEACH 

The Municipal Officers of the Town of Old Orchard Beach, Maine hereby give Public 
Notice that there will be a Public Hearing held at the Town Hall, Council Chambers, on 
May 16th, 2023, at 6:30 p.m. to consider the following: 

Shall the Town Council of the Town of Old Orchard Beach amend the Code of 
Ordinances, Chapter 54, Traffic and Vehicles, Section 54-187, Restrictions and 
Prohibitions, Old Orchard Street, by adding the underscored language as follows:  

Old Orchard Street. Two-hour parking only shall be allowed on both sides of Old Orchard Street. 
There shall be one handicap parking space between Milliken Street and the railroad tracks on the 
left side (facing the ocean). See also section 54-113 and Town Hall in this section. There shall be 
one 10 minute parking space in front of 33 Old Orchard Street (MBLU 206-31-6).  There shall be 
one 10 minute parking space located in front of 28-30 Old Orchard Street (MBLU 205-4-4). 

Per Order of the Municipal Officers this _________ day of May, 2023. 

A True Copy 
Attest: 

________________________ 
Kim M. McLaughlin, Town Clerk 

https://library.municode.com/me/old_orchard_beach/codes/code_of_ordinances?nodeId=PTIICOOR_CH54TRVE_ARTIVMIRU_S54-113SQOLORST


 

               
 

PUBLIC HEARING – LIQUOR LICENSE & APPROVALS: 
 
Ocean Taco Bar, Sam Dupuis/Matco Domingo, (206-31-9) 96 East Grand,      
m-s-v in a restaurant/lounge.  
 

Chair: Shawn O’Neill 
 
 
 
 
 
  



 

               
 

PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 
 
Rocco’s Pizza, Paul Carney, (307-3-4-B), 13 Old Orchard St., victualers w/prep 
no alcohol. 
 
Café 64, Lisa Kidd/Deborah Dolan, (206-31-7-B), 35 Old Orchard St., sidewalk 
café. 
 
David Cluff, (208-1-6), 168 Saco Ave., 2 seasonal and 3 year round rentals. 
 
Justin Hanrahan, (206-24-29), 18 St. John St., 1 year round rental. 
 
Paul Trainor, (316-6-3), 132 West Grand, 1 year round short term rental. 
 
Seagrass Management, LLC., Jennifer Brown, (318-8-6-32), 146 West Grand 
Ave #32, 1 year round short term rental. 
 
AAR & Co./Seasonal Vacation Rentals, Adam Anastas, (105A-1-805), 9 Woods 
Lane, 1 seasonal short term rental. 
 
Sweet Dreams by the Sea, Suman Adhikari, (313-4-8), 6 Camp Comfort Ave, 5 
seasonal short term rentals. 
 
Ocean Taco Bar, Samuel Dupuis/Matco Domingo, (206-31-9), 96 East Grand, 
victualers w/prep and alcohol. 
 
Mt. Royal Motel, Vindico LLC, (307-4-1), 30 West Grand Ave., 56 rental units. 
 

Chair: Shawn O’Neill 



 

               
 

TOWN MANAGER REPORT  
 
NEW BUSINESS: 
 

AGENDA ITEM #7883 
 

Discussion with Action: Renew the emergency ordinance establishing a 
moratorium on Hotel/Motel Condominium Conversions pursuant to Charter 
Section 410.1 due to expire June 3, 2023, to be extended for 60 days. 
 
 

Chair: Shawn O’Neill 
 
  



1 
 

 
TO: Old Orchard Beach Town Council 
 Diana Asanza, Town Manager 
 Tim Fleury, Executive Assistant 
FROM: Planning Department 
SUBJECT: Lodging Condominium Conversions Moratorium 
REQUEST: Renew Moratorium  
DATE: 16 May 2023 
             
Hotel and motel conversions to condominiums have been identified as a concern to town staff.  It’s a concern due 
to recent increase in formal proposals and inquiries and the minimal authority and standards available to staff to 
evaluate conversion proposals.  To properly consider the town’s options, we determined the best approach was 
enactment of a moratorium which will allow time to research and develop appropriate mechanisms that provide 
more protection to occupants of the units, abutting property owners, and the Town.   
 
During consideration of the Town’s options, it became clear the best mechanism to regulate conversions was 
through an ordinance.  This required development of a custom ordinance.  To date, the ordinance is complete, 
received a favorable recommendation from the Planning Board, and had a first reading and public hearing hosted 
by Council.  Next steps include Council workshop and final vote. 
 
The current moratorium will expire on 3 June.  Because Council review is not complete, we are requesting 
Council renew for an additional 60 days.  If renewed, the moratorium will extend to 2 August.  Thank you. 
 
 
 
 
 
 
 
  



 

               
 

AGENDA ITEM #7884 
 

Discussion with Action: Authorize the restoration of monuments and plaques 
in Memorial Park by Bruce Lane for a total of $13,805, from the following 
accounts:  31705-50311 Veterans Memorial Monument Expense with a balance 
of $3,612.55, and $10,192.45 from account number 50002- 50812 CIP Memorial 
Park Improvements with a balance of $505,887.89,  
 
 

Chair: Shawn O’Neill 
 
 
 
 
 
 
 

  





 

               
 

AGENDA ITEM #7885 
 

Discussion with Action: Approve quote from Peter Petit Excavating for 
$19,850 from account 50002-50508 CIP Sewer Maintenance and Improvement 
with a balance of $435,051.80 for emergency sinkhole repair on Tioga Avenue. 
 
 

Chair: Shawn O’Neill 
 

  





 

               
 

AGENDA ITEM #7886 
 

Discussion with Action: Award the contract to Shaw Brothers Construction 
and authorize the Town Manager to enter into a contract for the Walnut 
Street Sewer Collection System Upgrade in the amount of $1,139,292.50 to be 
funded by the Congressional Direct Spending (CDS) Grant Award in the 
amount of $1,000,000 and $139,292.50 from account #31151-50960 Waste 
Water Treatment Facility Upgrade Bond with a balance of $21,199,384.99. 
 
 

Chair: Shawn O’Neill 
 

  



41 Hutchins Drive
Portland, Maine 04102
www.woodardcurran.com

T 800.426.4262
T 207.774.2112
F 207.774.6635

  

Via Electronic Mail

May 2, 2023

Diana Asanza, Town Manager – 
Town of Old Orchard Beach, ME
1 Portland Avenue 
Old Orchard Beach, ME 04064

Re: Recommendation for Contract Award
Walnut Street Collection System Upgrades 

Dear Diana:  

We have reviewed the bids submitted for the Walnut Street Collection System upgrades project 
on March 22, 2023. The contractors who bid were Shaw Brothers Construction and Gorham 
Sand & Gravel, Inc. All required forms and certifications were submitted along with the bid form 
as required by both bidding contractors. It appears that Shaw Brothers Construction represents 
the lowest responsible and eligible bidder with a Total Bid of $1,795,000.50. A copy of the bid 
tabulation has been attached to this letter for your reference.

Considering the Town’s current plan to address necessary upgrades to the Collection System 
and Wastewater Treatment Facility (WWTF) as part of the Walnut Street Collection System 
upgrades project and the forthcoming WWTF and Pump Station upgrades project, it is 
advisable to proceed with a lower cost alternative for this project to allow for funds to be more 
properly allocated to other areas of need, while still providing the necessary upgrades for the 
Walnut Street Collection System. 

The Town, Shaw Brothers, and Woodard & Curran have reviewed the original project scope 
identified cost reductions totaling $655,708.00. A revised bid tabulation summarizing the 
proposed cost reductions has been prepared by Shaw Brothers and attached to this letter along 
with a figure detailing cost reductions for your reference.

We recommend that Shaw Brothers Construction be awarded the contract amount of 
$1,795,000.50 with the condition that a change order be executed simultaneously to reduce the 
total construction cost to $1,139,292.50. Shaw Brothers Construction has stated they intend 
begin material procurement and submit shop drawings ASAP after Notice to Proceed is issued 
and plan to perform the Work in Fall 2023 time frame (September to November). 

A copy of the Notice of Intent to Award is also included with this recommendation. Please 
review the attached Notice of Intent to Award at your earliest convenience and sign and return 
it to W&C via email. We will then transmit the Notice of Intent to Award to Shaw Brothers 
Construction accordingly. 

We will execute the Notice of Award, Notice to Proceed, Contract Agreement, and Change 
Order at the Contract Signing, which will occur during the Pre-Construction Meeting which will 
be scheduled within the next month.



  

Town of Old Orchard Beach, ME 2 Woodard & Curran, Inc.
Recommendation for Award - Walnut St Collection System Upgrades May 2, 2023

If you have any questions, please do not hesitate to call me at 207-558-3747.

Sincerely,

WOODARD & CURRAN, INC. 

Tom Herer, P.E.

Technical Manager 

Enclosure(s): 
1. Draft Notice of Intent to Award Letter
2. Cost Reduction Items: 

a. Revised Bid Tabulation prepared by Shaw Brothers 
b. Cost Reduction Figure

3. Walnut Street Collection System Upgrades Bid Tabulation 
4. Shaw Brothers Construction Bid Documents 

cc: Town of Old Orchard Beach – Tim Fleury and Chris White 

Woodard & Curran: Brent Bridges, P.E. and Maggie Connolly, P.E.

PN:  0232616.01
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1. Draft Notice of Intent Letter



Town of Old Orchard Beach, ME
1 Portland Avenue

Old Orchard Beach, ME 04064

May 2, 2023

Jonathan E. Shaw, President 
Shaw Brothers Construction
341 Mosher Rd, P.O. Box 69
Gorham, ME 04038

SUBJECT: NOTICE OF INTENT TO AWARD
WALNUT STREET COLLECTION SYSTEM UPGRADES

You are notified that your Bid dated March 22, 2023, for the subject Project has been 
considered.

You are the apparent Successful Bidder, and the Owner intends that a Contract for the subject 
Project be awarded to you. The Total Contract Price of the awarded Contract will be 
$1,795,000.50 based on Unit Prices, subject to the following conditions being met and subject 
to required reviews and approvals and specifically, funding agency approval by Maine 
Department of Environmental Protection (DEP) and the United State Environmental Protection 
Agency (EPA).

You must comply with the following conditions precedent within 15 days of the date of 
receipt of this Notice of Intent to Award:

1. Deliver the Contract security (Bonds) in the specified EJCDC format and insurance 
documentation as specified in the General Conditions and Supplementary Conditions 
(Articles 2 and 5).

2. Deliver the following completed and executed certifications and documents.
• None

3. Other conditions precedent:

• None



Town of Old Orchard Beach, ME
1 Portland Avenue

Old Orchard Beach, ME 04064

Failure to comply with these conditions within the time specified will entitle the Owner to 
consider you in default, annul this Notice of Intent to Award, and declare your Bid security 
forfeited. 

After confirming that you have complied with the above conditions and required approvals are 
obtained, Owner will deliver a Notice of Award and the conformed Contract Documents with 
the Agreement for execution.

Town of Old Orchard Beach, ME (Owner)

By:
Diana Asanza, Town Manager 

Copy to Engineer
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2. Cost Reduction Items 
a. Revised Bid Tab
b. Cost Reduction Figure



Bid Estimate Worksheet

Shaw Brothers Construction, Inc.

341 Mosher Road, PO Box 69

Gorham, Maine 04038

Phone: 207-839-2552
Fax: 207-839-6239

Project:  Walnut Street Collection System Upgrades

Old Orchard Beach

Owner: Town of Old Orchard Beach

Date: Monday, April 24, 2023

Subst Compl: 60 CD

Final Compl: 75 CD

Liq Dam: $1,000/CD Int & Final

Incentive: N/A

Notes:

 Bid Items

Bid Item No. Description Quant Unit Price Total

1 Administration (Mobilization/Demobilization) 1 ls 395,472.00$       395,472.00$          

2 Excavation of Unsuitable Materials 425 cy 15.00$                6,375.00$              

3 Select Backfill 425 cy 15.00$                6,375.00$              

4 Rock Excavation 50 cy 0.01$                  0.50$                     

5 Demolishing Existing Manholes 2 ea 1,000.00$           2,000.00$              

6 Demolishing Existing Sewer Pipe 350 lf 10.00$                3,500.00$              

7 Pavement Repair - Town Roads & Driveways 450 sy 75.00$                33,750.00$            

8 4" Lateral Repair (max 5' per lateral) 10 lf 40.00$                400.00$                 

9 12" Sanitary Sewer Pipe lf 395.00$              -$                       

10 15" Sanitary Sewer Pipe 540 lf 1,050.00$           567,000.00$          

11 6" Sanitary Sewer Force Main 85 lf 395.00$              33,575.00$            

12 2" Rigid Insulation (4" sand above and below included in pipe)415 lf 14.00$                5,810.00$              

13 4' Sewer Manhole 1 ea 6,800.00$           6,800.00$              

13a 4' Doghouse Sewer Manhole 1 ea 15,000.00$         15,000.00$            

14 Traffic Control 1 ls 43,635.00$         43,635.00$            

15 Test Pits 8 ea 1,200.00$           9,600.00$              

16 Testing Allowance 1 allow 10,000.00$         10,000.00$            

Revised Total: 1,139,292.50$       
Bid Day Total: 1,795,000.50$       

Decrease 655,708.00$          

CONSTRUCTION COST ESTIMATE Revision

K:\Save data\ESTIMATING\BIDS\2023 Misc Bids\230309 Walnut Street Sewer - OOB\Walnut Street Sewer Bid Items Post Bid Revisions Page 1 of 1
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3. Walnut Street Collection System Upgrades Bid Tabulation (3/22/2023)



TOWN OF OLD ORCHARD BEACH, ME 
WALNUT STREET COLLECTION SYSTEM UPGRADES
PROJECT NO. 0232616.01
DATE: MARCH 22, 2023 @ 2:00PM

Shaw Brothers Construction Gorham Sand & Gravel

Item No. Description Unit Estimated Quantity Bid Unit Price Bid Price Bid Unit Price Bid Price

1 Administration (Mobilization/Demobilization) LS 1 $ 433,750.00 $ 433,750.00 $ 85,000.00 $ 85,000.00
2 Excavation of Unsuitable Materials CY 425 $ 15.00 $ 6,375.00 $ 48.00 $ 20,400.00
3 Select Backfill CY 425 $ 15.00 $ 6,375.00 $ 71.00 $ 30,175.00
4 Rock Excavation CY 50 $ 0.01 $ 0.50 $ 0.01 $ 0.50
5 Demolishing Existing Manholes EA 5 $ 1,000.00 $ 5,000.00 $ 8,650.00 $ 43,250.00
6 Demolishing Existing Sewer Pipe LF 925 $ 10.00 $ 9,250.00 $ 83.00 $ 76,775.00
7 Pavement Repair – Town Roads & Driveways SY 900 $ 75.00 $ 67,500.00 $ 170.00 $ 153,000.00
8 4” Lateral Repair LF 10 $ 40.00 $ 400.00 $ 126.00 $ 1,260.00
9 12” Sanitary Sewer Pipe LF 20 $ 395.00 $ 7,900.00 $ 137.00 $ 2,740.00
10 15” Sanitary Sewer Pipe LF 1,050 $ 1,050.00 $ 1,102,500.00 $ 1,902.00 $ 1,997,100.00
11 6” Sanitary Sewer Force Main LF 85 $ 395.00 $ 33,575.00 $ 110.00 $ 9,350.00
12 Two Inch Rigid Insulation LF 650 $ 14.00 $ 9,100.00 $ 21.00 $ 13,650.00
13 4’ Diameter Gravity Sewer Manholes EA 4 $ 6,800.00 $ 27,200.00 $ 26,145.00 $ 104,580.00
14 Traffic Control LS 1 $ 66,475.00 $ 66,475.00 $ 83,000.00 $ 83,000.00
15 Test Pits EA 8 $ 1,200.00 $ 9,600.00 $ 2,250.00 $ 18,000.00
16 Testing Allowance ALLOW 1 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00

BASE BID SUBTOTAL $ 1,795,000.50 $ 2,648,280.50
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4. Shaw Brothers Construction Bid Documents
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b. Cost Reduction Figure



Bid Estimate Worksheet

Shaw Brothers Construction, Inc.

341 Mosher Road, PO Box 69

Gorham, Maine 04038

Phone: 207-839-2552
Fax: 207-839-6239

Project:  Walnut Street Collection System Upgrades

Old Orchard Beach

Owner: Town of Old Orchard Beach

Date: Monday, April 24, 2023

Subst Compl: 60 CD

Final Compl: 75 CD

Liq Dam: $1,000/CD Int & Final

Incentive: N/A

Notes:

 Bid Items

Bid Item No. Description Quant Unit Price Total

1 Administration (Mobilization/Demobilization) 1 ls 395,472.00$       395,472.00$          

2 Excavation of Unsuitable Materials 425 cy 15.00$                6,375.00$              

3 Select Backfill 425 cy 15.00$                6,375.00$              

4 Rock Excavation 50 cy 0.01$                  0.50$                     

5 Demolishing Existing Manholes 2 ea 1,000.00$           2,000.00$              

6 Demolishing Existing Sewer Pipe 350 lf 10.00$                3,500.00$              

7 Pavement Repair - Town Roads & Driveways 450 sy 75.00$                33,750.00$            

8 4" Lateral Repair (max 5' per lateral) 10 lf 40.00$                400.00$                 

9 12" Sanitary Sewer Pipe lf 395.00$              -$                       

10 15" Sanitary Sewer Pipe 540 lf 1,050.00$           567,000.00$          

11 6" Sanitary Sewer Force Main 85 lf 395.00$              33,575.00$            

12 2" Rigid Insulation (4" sand above and below included in pipe)415 lf 14.00$                5,810.00$              

13 4' Sewer Manhole 1 ea 6,800.00$           6,800.00$              

13a 4' Doghouse Sewer Manhole 1 ea 15,000.00$         15,000.00$            

14 Traffic Control 1 ls 43,635.00$         43,635.00$            

15 Test Pits 8 ea 1,200.00$           9,600.00$              

16 Testing Allowance 1 allow 10,000.00$         10,000.00$            

Revised Total: 1,139,292.50$       
Bid Day Total: 1,795,000.50$       

Decrease 655,708.00$          

CONSTRUCTION COST ESTIMATE Revision

K:\Save data\ESTIMATING\BIDS\2023 Misc Bids\230309 Walnut Street Sewer - OOB\Walnut Street Sewer Bid Items Post Bid Revisions Page 1 of 1
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SMH-622 and SMH-735. Route
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3. Walnut Street Collection System Upgrades Bid Tabulation (3/22/2023)



TOWN OF OLD ORCHARD BEACH, ME 
WALNUT STREET COLLECTION SYSTEM UPGRADES
PROJECT NO. 0232616.01
DATE: MARCH 22, 2023 @ 2:00PM

Shaw Brothers Construction Gorham Sand & Gravel

Item No. Description Unit Estimated Quantity Bid Unit Price Bid Price Bid Unit Price Bid Price

1 Administration (Mobilization/Demobilization) LS 1 $ 433,750.00 $ 433,750.00 $ 85,000.00 $ 85,000.00
2 Excavation of Unsuitable Materials CY 425 $ 15.00 $ 6,375.00 $ 48.00 $ 20,400.00
3 Select Backfill CY 425 $ 15.00 $ 6,375.00 $ 71.00 $ 30,175.00
4 Rock Excavation CY 50 $ 0.01 $ 0.50 $ 0.01 $ 0.50
5 Demolishing Existing Manholes EA 5 $ 1,000.00 $ 5,000.00 $ 8,650.00 $ 43,250.00
6 Demolishing Existing Sewer Pipe LF 925 $ 10.00 $ 9,250.00 $ 83.00 $ 76,775.00
7 Pavement Repair – Town Roads & Driveways SY 900 $ 75.00 $ 67,500.00 $ 170.00 $ 153,000.00
8 4” Lateral Repair LF 10 $ 40.00 $ 400.00 $ 126.00 $ 1,260.00
9 12” Sanitary Sewer Pipe LF 20 $ 395.00 $ 7,900.00 $ 137.00 $ 2,740.00
10 15” Sanitary Sewer Pipe LF 1,050 $ 1,050.00 $ 1,102,500.00 $ 1,902.00 $ 1,997,100.00
11 6” Sanitary Sewer Force Main LF 85 $ 395.00 $ 33,575.00 $ 110.00 $ 9,350.00
12 Two Inch Rigid Insulation LF 650 $ 14.00 $ 9,100.00 $ 21.00 $ 13,650.00
13 4’ Diameter Gravity Sewer Manholes EA 4 $ 6,800.00 $ 27,200.00 $ 26,145.00 $ 104,580.00
14 Traffic Control LS 1 $ 66,475.00 $ 66,475.00 $ 83,000.00 $ 83,000.00
15 Test Pits EA 8 $ 1,200.00 $ 9,600.00 $ 2,250.00 $ 18,000.00
16 Testing Allowance ALLOW 1 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00

BASE BID SUBTOTAL $ 1,795,000.50 $ 2,648,280.50
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4. Shaw Brothers Construction Bid Documents





























































































 

               
 

AGENDA ITEM #7887 
 

Discussion with Action:  To award the bid to Shaw Brothers Construction Inc. 
and authorize the Town Manager to enter into an agreement between the 
Maine Department of Transportation (MaineDOT) and the Portland Area 
Comprehensive Transportation System (PACTS) for improvements to Union 
Ave, from Saco Ave to W. Grand Ave., in the amount of $530,046.46, funded 
through PACTS Federal allocation funding with a local share not to exceed 
$170,896.46 from account numbers as follows:  $148,846.46 50002-50506 CIP 
Road Improvements, with a balance of $501,060.28, and $22,050.00 from 
account number 50002-50507 CIP Sidewalk Improvements, with a balance of 
$292,586.61. 
 

Chair: Shawn O’Neill 
 

AGENDA ITEM #7888 
 

Discussion with Action: To award the bid to Shaw Brothers Construction Inc. 
and authorize the Town Manager to enter into an agreement between the 
Maine Department of Transportation (MaineDOT) and the Portland Area 
Comprehensive Transportation System (PACTS) for improvements to Saco 
Ave., from Washington Ave., to Old Orchard St., in the amount of $456,977.59, 
funded through PACTS Federal allocation funding with a local share not to 
exceed $227,127.59 from account numbers as follows:  $207,977.59 from 
account number 50002-50506 CIP Road Improvements, with a balance of 
$501,060.28, and $19,150.00 from account number 50002-50507 CIP Sidewalk 
Improvements, with a balance of $292,586.61. 
 
 

Chair: Shawn O’Neill 



 
 
 

Office of the Town Manager | One Portland Avenue | Old Orchard Beach, Maine 04064 

Phone: (207)937-5626 | Fax: (207) 934-0755 | dasanza@oobmaine.com

  

May 12, 2023 

To:  Town Council Members 
From:  Diana H. Asanza 
CC:  Chris White 
 
Re:  Contract Award for Saco Ave. WIN 25965.00 and Union Ave. WIN 25961.00 PACTS Road Improvement 
Projects 
 

As you recall PACTS identified these two road projects in their pavement condition report of 2022 with a rating 
of “poor” with a PCI of 41 – 55, and included them in the 2022-2023-2024 ME DOT workplan for improvement  
using Federal, and State.   

The local share is 25% of the eligible project costs plus 100% of the project costs exceeding the project 
estimate.  Maine Department of Transportation received bids for the two road improvement projects listed 
above and the low responsive bidder is Shaw Brothers Construction Co. for both road improvement projects.  
However, both bids came in higher than the amount ME DOT originally projected.  The breakdown of the bids 
and the Town’s local share are as follows: 

 
Saco Ave. WIN 25965.00 
PACTS Estimated Construction cost   $316,000.00 
Town’s 25% share of project costs   $ 86,150.00 
Construction Bid Price     $456,977.59 
Costs exceeding estimated construction costs  $140,977.59 
Total Town share of 25% plus costs exceeding estimated construction costs = $227,127.59. 
*Requested additional funding from PACTS in the amount of $63,200 to cover overage.  
  

 
Union Ave WIN 25961.00 
PACTS Estimated Construction Cost     $497,600.00 
Town’s 25% share of Construction estimate  $138,450.00 
Construction Bid Price      $530,046.46 
Costs exceeding estimated construction costs  $ 32,446.46 
Total Town share of 25% plus costs exceeding estimated construction costs $170,896.46 
*Requested additional funding from PACTS in the amount of $32,446.46 to cover overage.  
 



 
 
 

Office of the Town Manager | One Portland Avenue | Old Orchard Beach, Maine 04064 

Phone: (207)937-5626 | Fax: (207) 934-0755 | dasanza@oobmaine.com

  

Please note the Town may be eligible for additional funding through PACTS as stated above, and we should 
find out by the end of May if the additional award amount is approved. 

Please let me know if there is any additional information needed for this request. 

 

Sincerely, 

 

Diana H. Asanza 



From: Hamilton, LaRay
To: Diana Asanza; Chris White
Subject: RE: 25961.00 Union Ave. & 25965.00 Saco Ave. 25969.00 E. Grand Ave ,Bid Openings
Date: Thursday, April 20, 2023 10:27:49 AM

***EXTERNAL*** 
This e-mail originated from outside of the Town of Old Orchard Beach E-mail System. Do
Not click links or open attachments unless you recognize the sender address and know the
content is safe. 
If in doubt, please use an alternate method to the individual who claims to be sending the
email.

I believe PACTS will provide an additional 20% of funding after bid openings if requested by the
municipality in a letter.  You should check with Elizabeth Roberts.
 

LaRay L. Hamilton, P.E. 
Sr. Project Manager
Southern Region 
Maine Department of Transportation 
51 Pleasant Hill Rd 
P.O. Box 358 
Scarborough, ME 04070-0358 
(207) 885-7029 ~ office
(207) 883-3806 ~ fax
(207) 592-1367 ~ cell
 

From: Hamilton, LaRay 
Sent: Wednesday, April 19, 2023 3:01 PM
To: Diana Asanza <dasanza@oobmaine.com>; Chris White <cwhite@oobmaine.com>;
ablanchette@scarboroughmaine.org; 'dhoward@scarboroughmaine.org'
<dhoward@scarboroughmaine.org>; Elizabeth Roberts <eroberts@gpcog.org>; Harold Spetla
<hspetla@gpcog.org>
Cc: Hodgman, Ryan <Ryan.Hodgman@maine.gov>; McDonough, John
<John.McDonough@maine.gov>; Bickford, Scott <Scott.Bickford@maine.gov>
Subject: 25961.00 Union Ave. & 25965.00 Saco Ave. 25969.00 E. Grand Ave ,Bid Openings
 
Bids were opened on the two OOB projects and Scarborough E. Grand Ave.
 
The results were as follows:
 
25961.00 OOB Union Ave
 
Available Const Funds = $497,600.00
Bid Amount =                    $530,046.46
Difference =                      +$32,446.46
 
25965.00 OOB Saco Ave
 

mailto:LaRay.Hamilton@maine.gov
mailto:dasanza@oobmaine.com
mailto:cwhite@oobmaine.com


Available Const Funds = $316,000.00
Bid Amount =                    $456,977.59
Difference =                      +140,977.59
 
25969.00 Scarborough E. Grand Ave
 
Available Const Funds = $510,200.00
Bid Amount =                    $622,146.45
Difference =                      +$111,946.45
 
 
Bids may only be accepted, or rejected in whole, meaning if either municipality decides to not award
their project(s), then the entire bid must be rejected.
 
Please let me know how you would like to proceed after you have discussed.
 
Thank you,
 

LaRay L. Hamilton, P.E. 
Sr. Project Manager
Southern Region 
Maine Department of Transportation 
51 Pleasant Hill Rd 
P.O. Box 358 
Scarborough, ME 04070-0358 
(207) 885-7029 ~ office
(207) 883-3806 ~ fax
(207) 592-1367 ~ cell
 



 

               
 

 
AGENDA ITEM #7889 

 
Discussion with Action: Approve the Special Event Permit for Karl Douglas to 
hold a wedding on the beach at the end of Winona Avenue on Saturday, 
September 9th, 2023 from noon to 5:30 p.m., including set-up and takedown. 
 
 
 

Chair: Shawn O’Neill 
 

  





























 

               
 

AGENDA ITEM #7890 
 

Discussion with Action: Approve the Special Event Permit for the Old 
Orchard Beach Police Department to hold a Community Policing Event in the 
Memorial Park parking lot on Tuesday, August 1st, 2023.  Request to close the 
parking lot for the day, 6 a.m. to 10 p.m.  The set-up will begin at 3 p.m., event 
occurs from 5 p.m. to 8 p.m., takedown by 10 p.m. 
 
 
 

Chair: Shawn O’Neill 
 

  

























 

               
 

AGENDA ITEM #7891 
 

Discussion with Action: Approve the proposal from Safe Stadium Facility 
Evaluation in the amount of $13,897.00 for the inspection and assessment of 
seven (7) steel sports lighting poles at the Ballpark from account number 
51002-50911 CIP Ballpark Improvements with a balance of $143,949.38. 

 
Chair: Shawn O’Neill 

 
  



2023 Stadium/Area/Athletic Field Lighting Structure Inspection Proposal 

To accept this proposal and/or discuss setting up your inspection schedule, please e-mail us at 
sales@rts-safe.com or call SAFE directly at (570) 359-3293. Thank you! 

 

 

 

 
 
 

 
May 2, 2023 
 
 
 
Alan Grady 
Musco Sports Lighting 
 
 
Re: Old Orchard Beach Ballpark – Sports Lighting Structure Inspections 
14 Emerson Cummings Boulevard, Old Orchard Beach, ME 
 
 
Mr. Grady: 
 
Thank you for allowing SAFE to present this proposal for the inspection and assessment   
of your sports lighting structures. 
 
At SAFE, we recognize that experience, diligence, and knowledge are the keys to each 
and every inspection that we perform, and our final reporting and recommendations reflect 
that. We provide accurate data, backed up with years of inspection and structure 
manufacturing experience that will provide you with the intelligence you need to ensure 
that your structures will perform not only today, but for many years to come in the future. 
 
We look forward to the possibility of working with you on this critical inspection project. 

Sincerely, 

 
Brian Reese, PE, CWI 
President 
SAFE – Stadium and Facility Evaluation 

mailto:sales@rts-safe.com


2023 Stadium/Area/Athletic Field Lighting Structure Inspection Proposal 

To accept this proposal and/or discuss setting up your inspection schedule, please e-mail us at 
sales@rts-safe.com or call SAFE directly at (570) 359-3293. Thank you! 

 

 

 
 

Scope of Work: 
 
1. Ground-based condition assessment of seven (7) steel sports lighting poles 

a. Visual weld inspection (VT) by an American Welding Society Certified Weld 
Inspector (CWI) 

b. Non-destructive weld examination of base welds – magnetic particle (MT) 
c. Non-destructive weld examination of base welds – ultrasonic testing (UT) where 

applicable for complete penetration joints 
d. Inspection of structure anchor bolts 
e. Inspection of pole interior if accessible 
f. Inspection of pole base/foundation top/base plate/base plate grout if present 

2. With FAA and facility permission, fly UAS (drone) for aerial inspection of the structures 
a. FAA Part 107 commercially licensed pilot 

3. Report 
a. Recommendations and photos 
b. Sealed by Maine professional engineer (PE) 

 
Price: 
 
$13,897 
 

Notes: 
 
1. No special site access issues or times; assumes weekday working hours 
2. Inspection will be a condition assessment of the structures allowing for planning 

related to future use, repair recommendations, or replacement 
3. Assumes all structures are walk-up accessible at the base and are free of debris 
4. Excludes engineering structural analyses of the poles based on their condition, present 

loading, or future loading (can be provided and quoted as a separate service) 
5. Excludes lighting or electrical system evaluations or repairs 
6. Excludes any required structural repairs or maintenance 
7. Excludes climbing or accessing the structures with lift equipment; this could be 

recommended based on actual field conditions and drone results  
8. Foundation inspection is exposed portion only 
9. Bid valid for 60 days 
 
 
Payments Terms: 
Net 30 days 
 

mailto:sales@rts-safe.com


www.rts-safe.com

Drone Capabilities, Inspections, Condition Assessments, and Field Services



It’s no secret that infrastructure in the United States 
is aging faster than we can maintain it. The 
structural integrity of numerous assets is continuously 
under attack by the elements, corrosion, and fatigue.

Working throughout the nation, the dedicated, 
experienced teams at Stadium and Facility Evaluation 
(SAFE) are focused on a single goal: Improv ing  
your  l igh t ing  in f ras t ruc tu re  and  p reventing the 
premature and catastrophic failure of athletic and 
area lighting poles installed at your facilities.

Whether your structures are steel, concrete or wood, 
SAFE has the expertise, knowledge, and personnel to 
keep your structures in peak operating condition and 
increase the life of your lighting structures.

Services SAFE Provides:
• Drone Capabilities
• Inspection and Condition Assessment
• Field Repairs and Remediation
• Structural Reinforcement

Drone Capabilities, Inspections, Condition Assessments, and Field Services

www.rts-safe.com

Drone Capabilities
   SAFE is able to provide a specific service that is cutting 

edge in the field of inspections. Our team has the ability 
to perform an aerial condition assessment to your lighting 
structures using our fleet of sUAS (small 
unmanned aerial systems), also known as drones, 
to visually inspect the structure. The drone industry 
has expanded rapidly in the past decade and will 
continue to grow. Drones are being used in industries 
all around the world and is starting to be 
extremely useful in the inspection and utility 
industry. Our drones have high quality 4k cameras 
that display at 1080p allowing us to inspect every inch of 
the structure. SAFE’s team has been utilizing drones 
for years for our visual inspection and condition 
assessment services. 

Inspection and Condition Assessment
   Employing a comprehensive, integrated approach using 
our fleet of drones and the industry’s most detailed visual and 
non-destructive weld inspection methods, SAFE’s 
team has the knowledge base, experience, and 
inspection expertise to provide you with not 
just an assessment of your structures today, but 
guidelines and recommendations to improve their service 
life.

https://www.rts-safe.com/


• Cracks in the critical structure welds
• External and internal corrosion as well as potential

drainage issues
• Cracking and spalling in concrete foundations
• Mechanical and vehicular damage
• Loose, missing, and cracked anchor rods and/or nuts
• Incorrect structural modifications
• Condition of luminaires and supporting mount
• Overall plumbness of structure
• Coating, galvanizing, and paint damage
• Assessment of corrosion and metal loss
• Wood pole deterioration, rot, and insect damage

​Whether you manage a high school football stadium,  
a college baseball field or own a lighted commercial  
property, the inspection and assessment of these structures is  
a critical first step in your overall maintenance program.

Field Repair/Remediation/Structural Reinforcement
If inspection or damage to your poles necessitates repair 

or reinforcement, the experienced field service personnel at 
SAFE are ready to assist nationwide. 

SAFE’s field services teams can perform a broad range of  
repairs/reinforcements to both sports and area lighting 
structures nationwide, including:

• Toe crack and weld repairs
• Gusset and reinforcement plate installation
• Galvanizing and paint/coating repairs
• Corrosion remediation and recoating
• Weep hole and drainage installation
• Grout installation and/or repair
• Anchor rod installation
• Foundation modification and repair

SAFE personnel have field modified and reinforced 
numerous structures across the United States in the past 
twenty years. From initial inspection through material 
procurement, field execution, a n d  final inspections, 
SAFE has the expertise to help you navigate the process of 
improving the structural integrity of your pole structures. 

Drone Capabilities, Inspections, Condition Assessments, and Field ServicesSports and Area Lighting Inspection, Assessment, and Field Services

www.rts-safe.com

SAFE’s industry leading inspection services can locate and 
identify numerous defects and potentially damaging 
situations including:

https://www.rts-safe.com/


Drone Capabilities, Inspections, Condition Assessments, and Field Services

www.rts-safe.com

SAFE i s  c o m m i t t e d  t o  s e r v i c e  a n d
p r o d u c t  excellence which  is reflected from your first 
interaction with our staff to the initial inspection of your 
structures and the improved, efficient lighting of your 
field.  SAFE is dedicated to the integrity and safety of 
your structures and the people whose activities they 
illuminate.

www.rts-safe.com   |  Drums, PA   |  570-359-3293

  Identify and fix problems before they progress and are 
detrimental to your structures and facilities. 
How?  Call SAFE at 570-359-3293 or email 
us at sales@rts-safe.com today.

https://www.facebook.com/Reese-Tower-Services-104887573245801/
https://www.linkedin.com/company/reese-tower-services/?viewAsMember=true


The American Society of Civil Engineers (ASCE)  
has released ASCE 72-21, Design of Steel Lighting  
System Support Pole Structures. Prepared by the  

Codes and Activities Division  
of the Structural Engineering  
Institute of ASCE, the inaugural  
standard provides design parameters 
applicable to lighting pole structures. 

The consensus standard covers  
proper specification and/or  
development of the various loads  
and load combinations to be applied 
to lighting support poles as well as  
safe load resistance requirements. 

Special design issues include structure deflection,  
vibration, and fatigue. Issues related to fabrication  
and installation, as well as critical ongoing  
inspection and maintenance best practices  
are also addressed.

ASCE 72-21 unifies the core body of best practice  
knowledge available in the structural engineering
community and provides public and private agencies,  
practicing engineers, installers, and facility owners
a consistent roadmap. It is the committee’s intent  
that the International Building Code (IBC) will
ultimately recognize and adopt the standard.  
The standard is now available to purchase on  
ASCE’s website.

SAFE has the expertise to help you navigate the  
complicated process of ensuring the structural  
integrity of your structures and improving your facility’s 
lighting. No corners cut, no guesswork - just experience 
and quality combined to guarantee project success.  
Learn more about how we can help you achieve  
your lighting and structural safety goals. 
 
Call 570-359-3293 or email sales@rts-safe.com.

New Lighting Pole  
Design Standard
Published 
by ASCE

www.rts-safe.com

 

STADIUM AND FACILITY EVALUATION
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Quote  Quote  

April 28, 2023 Old Orchard Beach Ballpark 
  Old Orchard Beach, ME 
  Ref:  161839 

 
Sourcewell 

Master Project: 199030, Contract Number: 071619-MSL, Expiration: 08/27/2023 
Category: Sports lighting with related supplies and services 

 

Quotation Price – Materials Only Delivered to Job Site       

Option 1: Baseball Field B2 Pole Only - 308’/400’/327’   ................................ $ 76,083.00 

Option 2: Baseball Field All New Poles– 308’/400’/327’  .............................. $ 419,921.00  

Option 3: Baseball Field with Retrofit - 308’/400’/327’   .............................. $ 349,286.00 
 

Sales tax, bonding, labor, and unloading of the equipment are not included. 
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential.  

 Light-Structure System™ with Total Light Control – TLC for LED™ technology  

Guaranteed Lighting Performance 

• Guaranteed light levels of 50fc Infield & 30fc outfield and uniformity of 2:1 Infield & 2.5:1 Outfield 

• BallTracker® technology – targeted light, optimizing visibility of the ball in play with no glare in the players 
typical line-of-sight 

System Description 
Option 1 

• (1) Pre-cast concrete bases with integrated lightning grounding 

• (1) Galvanized steel poles  
Option 2 

• (6) Pre-cast concrete bases with integrated lightning grounding 

• (6) Galvanized steel poles  
Option 3 

• (4) Pre-cast concrete bases with integrated lightning grounding 

• (4) Galvanized steel poles  
All Pole Options  

• Factory wired and tested remote electrical component enclosures 

• Pole length, factory assembled wire harnesses    

• Factory wired poletop luminaire assemblies 

• Factory aimed and assembled luminaires, including BallTracker® luminaires 

• UL Listed assemblies                                         

Control Systems and Services 

• Control-Link®  control and monitoring system to provide remote on/off and dimming (high/medium/low) 
control and performance monitoring with 24/7 customer support 

Operation and Warranty Services 

• Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your 
maintenance costs for 25 years 
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Quote  Quote  

• Support from Musco’s Lighting Services Team – over 170 Team members dedicated to operating and 
maintaining your lighting system – plus a network of 1800+ contractors 

Payment Terms  

Musco’s Credit Department will provide payment terms.  

Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC: 

Musco Sports Lighting, LLC       
Attn: Amanda Hudnut  
Fax: 800-374-6402 
Email: musco.contracts@musco.com  
 
All purchase orders should note the following: 
Sourcewell purchase – contract number: 071619-MSL 

Delivery Timing 

10 - 12 weeks for delivery of materials to the job site from the time of order, submittal approval, and confirmation of order 
details including voltage, phase, and pole locations.  

Due to the built-in custom light control per luminaire, pole locations need to be confirmed prior to production. Changes to 
pole locations after the product is sent to production could result in additional charges. 

Notes 

Quote is based on: 

• Shipment of entire project together to one location. 

• Voltage and Phase require confirmation. 

• Structural code and wind speed = 2015  IBC, 115 mi/h, Exposure C, Importance Factor II. 

• Owner is responsible for getting electrical power to the site, coordination with the utility, and any power company 
fees.  

• Standard soil conditions – rock, bottomless, wet or unsuitable soil may require additional engineering, special 
installation methods and additional cost. 

• Confirmation of pole locations prior to production. 

• The owner of the field is responsible for the structural integrity of the existing poles. 
 

 
Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional 
details. 
  

Alan Grady 
Sales Representative 
Musco Sports Lighting, LLC 
Phone:  207-604-8748 
E-mail:  Alan.Grady@Musco.com 



 

               
 

AGENDA ITEM #7892 
 

Discussion with Action: Award the contract to Robillard Brothers 
Landscaping for grounds maintenance services at Memorial Park in an amount 
not to exceed $25,825.00 for year one (1), 26,341.00 for year two (2), and 
$26,867.50 for year three (3) from account number 20152-50310 Memorial 
Park Service Contracts with an FY 23 balance of $13,305.71 through June 30, 
2023, and a projected FY 24 budget of $45,900.00. 

 
Chair: Shawn O’Neill 

 
 
 

ADJOURNMENT 
 

Chair: Shawn O’Neill 
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