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Town Council – Meeting Minutes 

Regular Meeting followed by Executive Session 
Tuesday, June 21st, 2022 @ 6:30pm 

Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council 
*Members of the public wishing to view the meeting from home may tune into Local Access TV (Channel 3

or 1301-check with your provider) or by logging onto townhallstreams.com/towns/oob_maine. FMI click on the 
Communications Tab @ www.oobmaine.com.

ROLL CALL: Full Council Panel present.  Chair O'Neill, Vice-Chair Blow, Councilor Reid, 
Councilor Mead, & Councilor Tousignant. Chair O'Neill made a request to move the last 
Agenda Item (7711) to the first item of new business.  Motioned by: Councilor Mead. 
Seconded by: Councilor Reid. Vote: 5-0

ACKNOWLEDGEMENTS :Councilor Mead noted the retirement of twenty-two year Parking 
Enforcement Supervisor, Joseph Levasseur.

GOOD & WELFARE:  Recreation Director Jason Webber - noted a few upcoming events 
sponsored by the Recreation Department including; All American Lighthouse Classic 
Tournament.  Councilor Mead requested Mr. Webber share the Concert Series.  Mr. Webber 
stated that Town Manager would be offering information regarding the Concert Series in her 
Town Manager Report. 
Larry Mercier, JR - 1 Walnut Street; spoke to Council. Identified himself as retired military and 
working for the Small Business Association at the Federal level.  He noted that he was a 
longtime business owner in Old Orchard Beach who finds the new business license renewal fee 
contradictory to the current workshop he attended.  The fee increase is a burden to small 
business owners.  He noted inconsistencies in the way the fees were issued (i.e., for decades).  
He noted that some businesses in Old Orchard Beach have only been paying as one business, 
instead of multiple business licenses.  He respectfully requested Council reconsider the fee 
increases.  Chair O'Neill stated that the inequities were being investigated.  

ACCEPTANCE OF MINUTES 
Accept the minutes for the Regular Council Meeting held on Tuesday, June 7th, 2022 and 
Council Workshop held on Tuesday, June 14th, 2022.  

Motioned to Accept by:  Councilor Reid    Seconded by: Vice-Chair Blow       Vote:  5-0
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PUBLIC HEARING – LIQUOR LICENSE & APPROVAL: 

Alejandra Herrera & Adriana Garcia: Paloma’s, LLC, (306-4-4), 15 East Grand Avenue, 
m-s-v in a restaurant.

Chair opened the public hearing @ 6:43pm

Discussion: None

Motioned to Approve by:  Councilor Reid 
Seconded by: Vice-Chair Blow
Vote:  5-0

Chair closed the public hearing @ 6:44pm 
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PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 

Definitive Brewing Company, LLC & High Tides Food Bar, (305-6-1-C), 32 East Grand 

Avenue, victualer’s w/prep w/alcohol.   

Alejandra Herrera & Adriana Garcia: Paloma’s, LLC, (306-4-4), 15 East Grand Avenue, 
victualer’s w/prep w/alcohol 

Ronald & Wendy Gaida, (310-6-1-21), 39 West Grand Avenue, Unit #210, one year round 
rental.  

Stephen Voccola, (304-1-6), 65 East Grand Avenue, four year round rentals.  

Peter Cricones & Carla Page: Shining Sea, LLC, (313-4-6), 10 Camp Comfort Avenue, 2 

seasonal rentals. 

Alex Kerbaugh, (313-2-2-4), 7 Bay Avenue, Unit #5, one seasonal rental. 

Nazrin Dixon, (304-6-2-112), 70-72 East Grand Avenue, Unit #112, one year round rental. 

Bryan Noyes, (206-9-7-8), 88 Saco Avenue, Unit #5, one year round rental.  

Thomas Tibbetts, (305-3-9-10), 5 Boisvert Street, Unit #110A, one year round rental.  

John Orthmann, (312-10-4), 9 Cedar Avenue, one year round rental.   

Chair opened the public hearing @ 6:45pm

Discussion: None

Motioned to Approve by: Vice-Chair Blow
Seconded by: Councilor Reid
Vote:  5-0

Chair closed the public hearing @ 6:46pm

TOWN MANAGER REPORT 
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NEW BUSINESS: 

Agenda Item #7693 

Discussion with Action: Amend the Town of Old Orchard Beach Code of Ordinances, 
Ch. 78, Art. VI, Sec. 78-747 (1) i. {This amendment proposes to Lodging Establishments in the DD2 
Zoning District.} 

Background: 

There was a public hearing held on Tuesday, June 7th, 2022.  No public comments were 
received at that time.  

(see attached amendments) 

Motioned to Amend by:  Councilor Tousignant
Seconded by: Vice-Chair Blow
Vote:  5-0
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AMENDMENT TO CHAPTER 78, ARTICLE VI, SECTION 78-747 (1) i  

Council – 5/17/22 

Ordinance deletions are struck.  Ordinance additions are underlined 

 
Sec. 78-747. - Permitted uses.  Permitted uses in the downtown district 2 (DD-2) shall be 
classified as follows: 
 
(1) Primary uses. Primary uses are as follows: 
 
 i. Hotels, motels, Lodging Establishments and convention centers. 
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TO: Old Orchard Beach Town Council 
Diana Asanza, Town Manager 
Jennifer Hayes, Executive Assistant 

FROM: Planning Staff 
SUBJECT: DD2 Ordinance Amendments- Lodging Establishments 
DATE: 17 May 2022 

This item is a zoning ordinance amendment proposing to add “lodging establishment” as an allowed use in the 
DD2 Zoning District and remove “hotel” and “motel” (although, hotel and motel are not really removed- see 
below).  The purpose of this amendment is to make bed and breakfast an allowed use in the DD2.  Applicant is 
J. Peter Guidi Jr.

Currently, DD2 allows hotels and motels but not lodging establishments.  A lodging establishment is defined as 
a hotel, motel, bed and breakfast establishment or inn.  This amendment will allow bed and breakfast and inns 
while still allowing hotels and motels.  So, hotels and motels are still allowed but now fall under the more 
inclusive lodging establishment use.  Nothing will change in the administration of hotels and motels. 

Current Zoning 
The DD2 district is located in two areas of the downtown core along the ocean side and west side of East and 
West Grand Ave (see map below).  DD2 district purpose:  

“The downtown district 2 (DD-2) represents a natural expansion of the DD-1 district into adjacent 
underutilized parcels for the purpose of increasing the critical mass of commercial space and diversity of 
goods and services essential to provide for a strong local economy. Since the DD-2 district is both 
visually and functionally related to the traditional downtown, many of the same uses and design 
standards of the DD-1 district apply.”   

There are a large number of allowed uses in this district, including uses that fit within the lodging establishment  
definition.  Also, lodging establishments are already identified in DD2 ordinance as they have their own density 
calculation. 

Existing Land Use 
Existing land uses in the DD2 include a variety of nonresidential and residential uses.  Lodging establishments 
are one of the most common uses.  Other uses include retail, multi-family, single-family, restaurant, parking 
lots, public recreation. 

Comp Plan 
The adopted comprehensive plan identifies the DD2 as the General and Highway Business Districts (B-1) and 
Shoreland Business (SB).  The comp plan states the objective of the General and Highway Business Districts is 
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to provide land for a variety of business developments.  The objective of the SB is similar to the B-1 in that it 
allows a variety of businesses but also seeks to preserve shoreland areas.   

Analysis 
1. Current Zoning.  If it was truly the intent to not allow lodging establishments, why are lodging establishment
identified in the DD2 space and bulk density calculations and not just hotel and motel?  It is just as easy to write
hotels and motels as it is to write lodging establishments in the space and bulk table.

With hotels and motels already allowed, it makes little sense to exclude bed and breakfast establishments and 
inn’s.  If the current ordinance allowed B&B’s and inn’s and excluded hotels and motels, I think the argument 
could be made that allowing the inclusive lodging establishment use may not be the intent of the original 
ordinance writers because motels and hotels could introduce more impacts (e.g., traffic, impervious surface, 
higher occupancy).  But the current ordinance does the opposite.  With so many lodging uses already in 
existence and in an area where the use is appropriate, I cannot find a solid justification why B&B’s and inn’s 
should not be allowed alongside the already allowed hotels and motels.        

2. Existing Land Use.  Existing land uses in the DD2 include a variety lodging establishments.  In my opinion,
it’s clear lodging establishments are consistent with existing land uses because this use exists in this district.  In
fact, it’s one of the most common uses in this district.

3. Comp Plan. One of the primary tests for zoning ordinance amendments is its consistency with the adopted
comprehensive plan.  The comp plan identifies the location where the DD2 district exists as the General
Highway and Business (B-1) district and the Shoreland Business (SB) district.  Both comp plan districts
encourage a variety of business uses and promotion of a tourist economy.  I believe it’s hard to argue that
B&B’s and inn’s are uses that are counter to what the comp plan seeks to promote.

In regards to consistency with comp plan community goals and policies, we believe the ordinance amendment is 
supported by the following comp plan goals: 

• Directing growth within existing developed areas of town.  The DD2 is an existing developed area and
allowing additional lodging uses will provide more options for growth in this area.

• Encourage new year-round commercial and service uses, promote local job opportunities, provide year-
round services.  B&B’s and inn’s could encourage more year-round use or extended season because
they typically are more owner occupied when compared to motel and hotel.

• Encourage private property owners to upgrade the physical appearance and condition of their property.
Multifamily properties provide a good base to create a B&B or inn.  With some of the multifamily
properties in a challenged condition, development into a B&B or inn could improve aesthetics.

Planning Board Action 
The PB reviewed, held a public hearing and unanimously recommended the Council approve the amendment. 
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Agenda Item #7694 

Discussion with Action:  Cancel the regular meeting of the Old Orchard Beach Town 
Council on Tuesday, July 5th, 2022 in recognition of the July 4th holiday.  

Motioned to Cancel by: Vice-Chair Blow
Seconded by: Councilor Reid
Vote:  5-0

----------------------------------------------------------- 

Agenda Item #7695 

Discussion with Action:  Approve the purchase of a LiftMaster Gate opener from Loading 
Dock Equipment of New England Inc. in the amount of $5,142.50 from account #20131-
50452 Operating Equipment Repair, with balance of $5,142.50. 

Background: 

The current gate opener is 11 years old and no longer functioning properly and requires 
frequent maintenance to enable basic operation.  This has caused the gate to be left open 
frequently in between repairs limiting security of the Police Department lot.  The purchase 
of a new LiftMaster Gate Opener will work with the current LiftMaster System and be a 
more cost effective solution to the gate issues noted.  Loading Dock Equipment of New 
England Inc. is the current vendor providing regular service and replacement parts for the 
unit.   

See attached quote.

Motioned to Approve the purchase by: Vice-Chair Blow
Seconded by: Councilor Reid
Vote: 4-0; 1 abstain, Councilor Tousignant
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Agenda Item #7696 

Discussion with Action: Accept the grant award from the Maine Community Foundation 
in the amount of $6,466.00 to account # 30301-40318 Maine Community Foundation 
Grant Revenue for the Old Orchard Beach Skatepark expansion. 

Background: 

The Maine Community Foundation has approved the award of a $6,466.00 grant to the 
Town of Old Orchard Beach for the OOB Skatepark expansion project. The grant is made 
from the York County Children's Aid Society Fund in the amount of $4,080.00 and the 
York County Fund in the amount of $2,386.00. 

The Grant terms indicate that the funds must be used within 12 months after payment is 
issued.  In addition, an online report to Maine Community Foundation (mainecf.org) is due 
by June 1, 2023.    

Motioned to Accept Grant Award by: Councilor Mead
Seconded by: Councilor Reid w/discussion. Chair O'Neill congratulated Jason Webber for 
receiving the grant. 
Vote: 5-0
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Agenda #7697 

Discussion with Action:  Authorize the Town Manager to enter into a contract with Pillar 
Design Studios, LLC for the Skate Park Construction Phase II work, not to exceed 
$116,740 from account number 51002-50837 Skate Park CIP account with a balance of 
$68,697.42 which includes the FY 23 adopted appropriation, and $31,466 from account 
number 30301-40318 Recreation Fund Maine Community Foundations Grant Revenue 
with a balance of $31,466, and the balance of $16,576.58 from the Recreation Special 
Revenue Fund with a unassigned fund balance of $126,058.98. 

Background: 
The Town Council voted unanimously on May 1, 2018 to award a contract to Pillar 
Design, LLC to design and construct a cast-in-place concrete Skate Park, referred to as 
Phase 2 of the OOB Skatepark. The design and construction documents have been 
completed. The approved DEP drainage project is under construction by Gobeil Enterprise 
with anticipation to be completed by the end of the Summer ’22. The project was approved 
at the October 19, 2021 Council meeting.   

The final construction phase for the Skatepark will be completed by Pillar Design,LLC. 
The total construction turnkey cost is $155,022.00, assuming the construction will start in 
the Fall of 2022. 

With the estimated In-kind Earthworks and housing deduction of $38,282.00, a turnkey 
not to exceed the contractual amount of $116,740.00.   

Motioned to Authorize by: Councilor Mead 

Seconded by: Councilor Reid w/discussion.  Councilor Mead noted his excitement for the 
skating community with the Town.  He congratulated Jason Webber for his work over the 
years to bring the project to fruition.  Councilor Mead questioned start date.  Jason Webber 
stated preliminary possibility for Sept/Oct construction.  

Vote: 5-0
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Agenda Item #7698 

Discussion with Action: Authorize the Town Manager to enter into an agreement for 
Municipal Solid Waste Collection services between Casella Waste, Inc. and the Town of 
Old Orchard Beach for three years commencing July 1, 2022, to continue with curbside 
solid waste collection services.

Background:  

We have negotiated a contract renewal with Casella for the collection of municipal solid 
waste and single stream recycling.  The renewal contract represents an 8% increase over 
their last contract which expires June 30, 2022.  This increase reflects the inflation rates 
over the last 24 months where it went from 1.4% in 2020 to 8.8% in 2022.   

Casella will continue to provide manual collection services for the next 12 months 
starting July 1, 2022, with the agreement that starting July 1, 2023, services will 
transition to automated collection services, which is where most municipal solid waste 
services are turning to because of labor costs, employee safety, and efficiency.  After 
approval of this contract work will begin with Casella on the implementation of the new 
services.  

See attached Casella Waste agreement 

Motioned to Authorize by: Councilor Tousignant
Seconded by: Councilor Mead
Vote:  5-0
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Agenda Item #7699 

Discussion with Action: Authorize the Town Manager to enter into a three-party 
agreement with Maine Department of Transportation (MEDOT) and the City of Saco for 
the purpose of an extended feasibility study to identify ways to improve safety, speed limit 
compliance and economic development on the transition from I-195 along Ocean Park 
Road to the Ocean Park, Saco Avenue, Temple Avenue, Old Salt Road, and Old Orchard 
Road intersection (“Halfway Intersection”) for all transportation modes, with an estimated 
local share of 40% or $48,000.00, from account #50002-50506 Public Works Road 
Maintenance CIP, with a balance of $471,808.73. 

Background:  

The project continues the “Halfway Intersection” traffic study completed last year in 
response to Council’s recommendation and feedback. Council requested a more 
comprehensive study that would include the transition from the I-195 corridor along 
Ocean Park Road to the Halfway Intersection, including the intersection at Smithwheel 
Road, to address the safety and high-speed concerns. 

The Town approached the City of Saco, and ME DOT about conducting the 
comprehensive study and the three-party agreement is the result of the collaborative effort 
to issue an RFP.    

The estimated cost of the study is $120,000, and 50% will be paid by ME DOT, 40% 
from Old Orchard Beach, and 10% from Saco. Most of the study takes place in Old 
Orchard Beach.  

See attached MEDOT agreement.

Motioned to Authorize by: Councilor Reid
Seconded by: Councilor Mead w/discussion. Town Manager Asanza stated that she had 
been working on this agreement with Saco and DEP. The RFP went out with a due date of 
July 8th, 2022.  The study is intended to take place during a high traffic flow (i.e., summer 
months).  Vice-Chair Blow stated that when the item first came up he did not find it 
prudent to focus just on the Halfway.  However, acknowledged the increase in the traffic 
flow and improvements along the entire length of the roadway.  Councilor Mead stated he 
appreciated the push from Town Manager to keep this project moving forward. 
Vote:  5-0
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MAINE DEPARTMENT OF TRANSPORTATION 
THREE-PARTY PLANNING PARTNERSHIP INITIATIVE AGREEMENT 

FOR OLD ORCHARD BEACH AND SACO I-195 TRANSITION STUDY 

(Payable) 
(For MaineDOT Use Only) 

Study Location: Old Orchard Beach/ Saco Estimated Project Amount: $120,000.00 
WIN: 026660.00 Agreement Payable Amount: $60,000.00 
Agreement Begin Date: __________ Municipality Vendor Number: VC1000069554 
Agreement End Date: June 30, 2024 

This Agreement (Agreement) is entered into by the State of Maine Department of Transportation 
(MaineDOT), the Town of Old Orchard Beach (Town) and the City of Saco (City), jointly hereinafter 
referred to as the “Parties”.  

Whereas, the Town approached the City and MaineDOT about conducting a study that seeks to improve 
safety and accessibility while supporting economic development (the “Study”); and, 

Whereas, the Study encompasses a defined area (the “Study Area”) and a scope of work (the “Work”) 
that is more particularly described in in attached Appendix A; and, 

Whereas, the Study is a collaborative effort between the Parties; and, 

Whereas, the Parties have a mutual interest in ensuring that the results of the Study are delivered on a 
reasonable schedule and within the budget programmed, using a process that maximizes communication 
and cooperation; and, 

Whereas, the purpose of this Agreement is to identify the Parties’ responsibilities during the performance 
of the Study; and,   

Whereas, the completion of the Study does not obligate any Party to fund any future capital 
improvements to implement the recommendations of the Study; and, 

Whereas, this Agreement shall become effective on the date last signed and that date shall constitute the 
earliest date for which work may commence.  This Agreement expires on the Agreement End Date above 
and the Work cannot continue after the expiration date without a written modification in place to extend 
the Agreement. 

NOW THEREFORE, in consideration of the forgoing, the Parties hereby establish and agree to the 
following terms and conditions:   

The following attachments are hereby incorporated into this Agreement: 

 Appendix A – Scope of Work 

 Appendix B – MaineDOT Standards to be used in Soliciting Proposals for I-195/ Ocean Park 
Road Transition Safety and Economic Development Improvements 

DocuSign Envelope ID: 1CB60A91-ECE6-4420-AF92-D73CE678E0AA
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1. Cost 

The Parties agree to share in the funding of the Study up to a maximum amount of $120,000.00 
unless otherwise negotiated by mutual agreement of the Parties, in accordance with the table below: 
 

MaineDOT Share 
50% 

OOB Share  
40% 

Saco Share 
10% 

Maximum Study Amount 
 

$60,000.00 $48,000.00 $12,000.00 $120,000.00 
 

A. The Work cannot begin until authorized by MaineDOT. 
B. If the actual cost of the Study is less than the Agreement Maximum amount, the share amounts 

owed will be in accordance with the percentages stated above. 
C. Any changes to the financial commitments set forth above must be in writing and approved by the 

Parties. 
D. If the cost of the Study exceeds $120,000.00, those costs above $120,000.00 will be borne by the 

Town (80%) and City (20%) unless otherwise agreed upon by the Parties. 
 

2. The Town shall: 
A. Agree that any future capital project resulting from this study will include a local share (municipal, 

private, or other non-federal share). 
B. Fund the Study costs in accordance with the Cost section of this Agreement. 
C. Lead the Study in a timely professional manner in accordance with all applicable state and federal 

requirements.  
D. Be the sole administrator of the Study contract(s) and pay up front all costs, subject to cost sharing.   
E. Appoint a project manager (the “Project Manager”) who shall be certified or make a reasonable 

effort to become certified in MaineDOT’s Local Project Administration process.  This Project 
Manager will be the primary point of contact with the City and MaineDOT. 

F. Hire a qualified consultant to perform the Work utilizing an advertised Request for Proposals 
(RFP) process conducted in accordance with requirements associated with MaineDOT’s Local 
Project Administration Manual and its consultant contracting procurement process.  

G. Introduce the Study as a locally requested and sponsored effort at all public involvement efforts 
associated with the Study. 

H. Lead all public and media inquiries. 
I. Provide meeting space, audio visual aids, etc., during public meetings associated with the Study. 
J. Invoice the City and MaineDOT monthly for reimbursement based on Study progress with 

invoices submitted on the Municipality’s letterhead and referencing the WIN, Contract, and CSN 
numbers set out on page one of this Agreement.   

K. Provide supporting documentation with these invoices which will include but is not limited to:  
1) A monthly progress report that will be used to keep the City and MaineDOT Project 

Managers informed of the Work performed since the last invoice; information will include 
but is not limited to: 

2) An estimate of the Work completed since the prior invoice. 
3) Any information needed from the City and MaineDOT to complete the Study and avoid 

delays. 
4) A description of anticipated problems and possible solutions. 
5) Copies of the invoices from the consultant for which the Municipality seeks 

reimbursement. 
L. Consult with City and MaineDOT before making any changes to the Scope of Work for the 

Study. 
M. Ensure the Study is completed in accordance with the Scope of Work and State and Federal laws 

and regulations.  
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3. The City shall: 
A. Agree that any future capital project resulting from this study will include a local share 

(municipal, private, or other non-federal share). 
B. Fund the Study costs in accordance with the Cost section of this Agreement. 
C. Appoint a project manager who shall be the primary point of contact for the Study. 
D. Proactively participate in all Study meetings. 
E. Provide planning, regulatory, and engineering input and guidance to the Municipality and the 

successful consultant. 
F. Make all invoice payments within 30 days from receipt of an acceptable invoice.  

 
4. MaineDOT shall: 

A. Fund the Study in accordance with the Cost section of this Agreement. 
B. Appoint a project manager who shall be the primary point of contact for the Study. 
C. Proactively participate in all Study meetings. 
D. Provide planning, regulatory, and engineering input and guidance to the City, Town and the 

successful consultant. 
E. Make all invoice payments within 30 days from receipt of an acceptable invoice. 

 
5. Parties shall: 

A. Cooperate in evaluating RFP responses from qualified consultants and in the consultant selection 
process.  

B. Actively participate in the Study. 
C. Ensure that any build alternative(s) that are an outcome of the Study conform to all appropriate 

state and/ or federal standards. 
D. Hereby acknowledge that participating in this Study does not constitute a commitment by any of 

the Parties to participate in any future projects recommended by the Study or to incur any 
operational or capital costs.    

 
6. Notice   

Any communications, requests or notices required or appropriate to be given under this Agreement 
shall be in writing and mailed via U.S. Mail, Certified or Registered, Return Receipt Requested or sent 
via a recognized commercial carrier such as, but not limited to Federal Express, that requires a return 
receipt delivered to the sending party.  Alternatively, communication may be sent via email and shall 
satisfy the delivery requirements of this section through express acknowledgement of receipt by the 
receiving party.  Said communications, requests or notices shall be sent to the other party as follows:   

 
MaineDOT:    Maine Department of Transportation 
    16 State House Station 
    Augusta, ME  04333-0016 
    Attn.:  Martin Rooney 
    Email: martin.rooney@maine.gov  

 
Old Orchard Beach:  Town of Old Orchard Beach 
    1 Portland Avenue 
    Old Orchard Beach, ME  04064 
    Attn.:  Chris White 
    Email: cwhite@oobmaine.com 

 
Saco:   City of Saco 
    300 Main Street 
    Saco, ME  04072 
    Attn.:  Patrick Fox 
    Email: pfox@sacomaine.org  
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Each Party agrees to promptly notify the other Party of any changes to the above referenced contact 
information. 

7. Entire Agreement 

This Agreement represents the entire agreement between the parties.  Any modification of this 
Agreement must be in writing and signed by both of the Parties to be effective. 

8. Set-Off Rights   

MaineDOT shall have all of its common law, equitable and statutory rights of set-off.  These rights 
shall include, but not be limited to, the state’s option to withhold for the purposes of set-off monies 
due the City and the Town under a specific project  contract up to any amounts due and owed to 
MaineDOT with regard to this Agreement, any other Agreement, any other Contract with any State 
Department or Agency, including any Contract for a term commencing prior to the term of this 
Agreement, plus any amounts due and owed to the State for any other reason including, without 
limitation, tax delinquencies, fee delinquencies or monetary penalties relative thereto.  MaineDOT 
shall exercise its set-off rights in accordance with normal State practices including, in cases of set-off 
pursuant to an audit, the finalization of such audit by MaineDOT, its representatives, or the State 
Controller. 

9. Non-Appropriation 

Anything herein to the contrary notwithstanding, the City and the Town acknowledge and agree that 
although the execution of this agreement by the MaineDOT manifests its intent to honor its terms and 
to seek funding to fulfill any obligations arising hereunder, by law any such obligations are subject to 
available budgetary appropriations by the Maine Legislature and, therefore, this agreement does not 
create any obligation on behalf of MaineDOT in excess of such appropriations. 

10. Indemnification 

The Municipalities agreement with the successful proposer will include language stating the 
successful proposer will indemnify and hold MaineDOT harmless, their agents and employees from 
all claims, suits or liabilities arising from any negligent or wrongful act, error or omission by the 
successful proposer, its consultants or contractors.  Nothing herein shall waive any defense immunity 
or limitation of liability that may be available under the Maine Tort Claims Act (14 M.R.S. Section 
8101 et seq.) or any other privileges or immunities provided by law. 

11. Termination 

Any Party may postpone, suspend, abandon or otherwise terminate this Agreement upon thirty (30) 
days written notice to the other Party and in no event, shall any such action be deemed a breach of 
contract.  Upon termination, all Parties will be responsible to pay their share of Study costs incurred 
at the time of termination.    Postponement, suspension, abandonment or termination may be taken by 
MaineDOT for any reason that jeopardizes the public interest or specifically as the result of a failure 
by the City and/or the Town to perform any material obligation under this Agreement, to the 
satisfaction of MaineDOT. 
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IN WITNESS WHERE OF, the Parties, for itself, its successors and assigns, hereby execute this 
Agreement and thereby binds itself to all covenants, terms, and obligations contained in the Agreement 
Documents. 
 
 
 
 
___________________________________Date___________ 
Diana Asanza, Manager 
Town of Old Orchard Beach 
I certify that the signature above is true and accurate. I further certify that the signature, if electronic: (a) is intended to have the same force 
as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 
 
 
 
 
___________________________________Date___________ 
Bryan Kaenrath, City Administrator 
City of Saco 
I certify that the signature above is true and accurate. I further certify that the signature, if electronic: (a) is intended to have the same force 
as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 
 
 
 
 
___________________________________ Date__________  
Dale Doughty, Director, Bureau of Planning  
Maine Department of Transportation 
I certify that the signature above is true and accurate. I further certify that the signature, if electronic: (a) is intended to have the same force 
as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 
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Appendix A – Scope of Work 

Town of Old Orchard Beach/ City of Saco 
I-195/ Ocean Park Road Transition  

Safety and Economic Development Improvements 

Introduction 
The Town of Old Orchard Beach, City of Saco and the Maine Department of Transportation 
(MaineDOT) are conducting a feasibility study to identify ways to improve safety, speed limit 
compliance and economic development on the transition of I-195 along Ocean Park Road to the 
Ocean Park, Saco Avenue, Temple Avenue, Old Salt Road and Old Orchard Road intersection 
for all transportation modes.  The study will also evaluate safety, Level of Service and long-term 
improvements of the Main Street and Route 5 intersection in Saco.  The study will include an 
evaluation of reasonable transportation alternatives including but not limited to a roundabout 
where controlled access ends on I-195 and a signalized intersection at Smithwheel Road.  This 
study does not include a comprehensive evaluation of the Ocean Park, Saco Avenue, Temple 
Avenue, Old Salt Road and Old Orchard Road intersection but should assess how corridor 
recommendations would correspond to recommendations to the Half-Way Intersection Study 
recommendations from a study completed in Fall 2021.  This study will include active 
transportation deficiencies and needs within the study area.  The study area includes an 
independent analysis of the Main Street/ Route 5 Intersection in Saco but is otherwise limited to 
Ocean Park Road Transition from I-195 to the Halfway Intersection. 

Task 1 – Project Coordination and Meetings 
The consultant will work closely with the project team throughout all phases of the project and 
the completion of the scope of services. The consultant will conduct up to four meetings with the 
study team consisting of representatives from Old Orchard Beach, Saco and MaineDOT.  At a 
minimum, the kick-off meeting should accomplish the following: 

1) Identify and understand local issues, economic development opportunities, relevant state,
and local regulatory requirements.

2) Finalize the project schedule and scope of work.
3) Identify data needs and gaps, and previous related study efforts in order to develop a plan

and schedule to gather additional date to complete this study.
4) Identify at least a preliminary range of alternatives to be evaluated.
5) Draft a preliminary study purpose and need.

The consultant team’s proposal should include an approach to effectively inform and solicit 
feedback from the public and other stakeholders throughout the process.  The consultant should 
plan for up to two public meetings and one Town or City Council Meeting in both Old Orchard 
Beach and Saco in addition to the regular project team meetings to keep the team informed 
throughout the project. 

Deliverable: Project Kick off meeting, regular project team meetings, up to 2 public meetings 
and up to 2 local elected official meetings including documentation such as meeting minutes, 
presentation materials, etc. for all meetings. 

DocuSign Envelope ID: 1CB60A91-ECE6-4420-AF92-D73CE678E0AA

Town of Old Orchard Beach - Council Meeting Minuutes  - 06.21.2022 27 of 50



Task 2 – Assess Available Data and Current Conditions  
The consultant team will review available information and previous planning documents 
provided by Old Orchard Beach, Saco and MaineDOT. Information includes, but will not be 
limited to, the following: 
 

1) Local Comprehensive Plan(s). 
2) Halfway Intersection Report. 
3) Available transportation data including crash history and traffic counts. 
4) Other relevant reports, studies, and policies.  
5) Desktop screening of environmental conditions to identify known environmental resources 

in the study area. 
  

Deliverable: Technical memorandum on existing conditions. 
 
Task 3 – Assessment of Future Scenarios and Improvement Alternatives 
The consultant team will evaluate future traffic volume based on traditional growth forecasts and 
take known development and land use changes underway intown account. It will include: 
 

1) A 2045 forecast of traffic volumes in the study area, based on historical traffic data and 
available MaineDOT traffic forecasts. 

2) Evaluation of alternatives to improve safety and speed limit compliance while facilitating 
economic growth, including but not limited to the following: 
a. A roundabout at the connection between I-195, Route 5 and Ocean Park Road. 
b. An independent analysis of the safety cost/benefits of a traffic signal and /or 

restricting movements at Smithwheel Road. 
c. Evaluation of safety, Level of Service and long-term improvements of the Main 

Street and Route 5 intersection in Saco.   
d. Access management improvements / restrictions. 
e. Signage / wayfinding improvements, including locations for overhead signage. 
f. Bicycle and pedestrian safety. 
g. Recommendations should include planning level cost estimates, benefit/ cost 

assessment and a narrative discussing any potential implementation issues such as 
challenges associated with local, state and regulatory requirements. 
 

3) Analysis will include predicted change in mobility and crash rates and a benefit cost 
analysis for each alternative. 

4) Analysis of geography 
5) Evaluation of existing right-of-way ownership 
6) Evaluation of stream crossings and wetland information 
7) Identify and assess baseline environmental data including, but not limited to, the following: 

a. Registered historic properties. 
b. Public parks and recreation areas. 
c. Wetlands. 
d. Endangered species such as bald eagle nests. 
 

Deliverable: Matrix depicting alternatives and technical memorandum. 
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Task 4 – Draft Feasibility Report and Recommendations 
The consultant will prepare a draft report with segments for implementation and project phasing 
where applicable.  The consultant will prepare a detailed report documenting the feasibility and 
potential for improvements as well as the evaluation of any alternatives not moving forward as 
recommendations. It will include a detailed cost estimate including estimates for additional 
environmental analysis, right-of-way, construction, and construction engineering.  
 
Deliverable: Draft Feasibility Report including detailed cost estimating showing cost for any 
additional environmental analysis, preliminary engineering, right-of-way construction and 
construction engineering. The report will include concepts on latest available aerials.  
 
Task 5 – Develop Final Report 
The Consultant will create a final narrative report documenting the project and including 
conceptual plans, profiles, and cost estimates.  The report should provide an understanding of 
the steps required to move the project through the design and permitting phases and onto 
construction. The report should identify proposed improvements, resolve any environmental 
permitting issues, provide an appropriate location for the projects and an estimate of construction 
costs, and identify ROW issues.  
 
Deliverable: Final Report 
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APPENDIX B 

MaineDOT Standards to be used in Soliciting Proposals for I-195/ Ocean Park Road 
Transition Safety and Economic Development Improvements 

Any Transportation improvements would need to meet the following conditions, if applicable: 

1) All design features must reflect MaineDOT design guidance for Highway Corridor
Priorities (HCPs).

2) All capacity, queuing, and level-of-service analyses will be done in accordance with the
2010 Highway Capacity Manual (HCM) methodologies. Signalized and stop sign
controlled intersections will be modeled using the latest version of Synchro/SimTraffic.
Computer modeling showing impacts of queuing and level of service will be provided to
MaineDOT.

3) The design hour volumes will be based on estimated 30th highest hourly volumes for the
design year.

4) Design year traffic estimates will be 2040.

5) Design speed – match existing posted speed.

6) Clear zone – per corridor priority 3 standards.

7) Side slopes 4:1 or flatter or as approved by MaineDOT.

8) Safety analysis of any proposed design will include an inventory of existing crashes, a
prediction of crashes with the proposed design, and a comparative evaluation. Crash
analysis will be based on the most recent five years of data available from MaineDOT.
Safety analysis will generally follow Highway Safety Manual methodologies.

9) Drainage – needs to match into surrounding drainage structures.

10) Signing shall be in accordance with MUTCD (including potential changes to existing
overhead signage in the area).

11) Any proposed lighting shall meet minimum AASHTO light levels.

12) The Design Vehicle for the major intersections shall be a WB-67, all other intersection
shall be for a bus/fire truck.

13) Any new traffic signal recommendations must be accompanied by a warrant analysis
justifying the recommendation.
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Agenda Item #7700 

Discussion with Action: Approve the proposal from Portland Pump Company to repair 
the heating oil tank pad by removing, disposing and replacing the 6’ X 14’ tank pad, a spill 
bucket and manhole cover in the amount of $12,648.00, from account number 51002-
50842 Town Hall Capital Improvements account with a balance of $288,032.90.  

Background:  

See attached Council Memo and Proposal 

Motioned to Approve by: Councilor Reid
Seconded by: Vice-Chair Blow w/discussion.  Vice-Chair questioned if the company was 
paying for all or part of this item?  Town Manager responded that the Town has received the 
insurance claim yet.  Vice-Chair Blow questioned if this item would hamper the settlement 
with the insurance company.  Town Manager noted that it would not and that the adjuster 
would be out before the work began. 
Vote:  5-0
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Agenda Item #7701 

Discussion with Action: Accept the amendments as written to the Personnel Policy– 
Worker’s Compensation & Light Duty, Article 8, Section 8.   

Background:  

See attached personal policy red line documents. 

Motioned to Accept Amendments by: Councilor Mead 
Seconded by: Vice-Chair Blow
Vote:  5-0
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TOWN OF OLD ORCHARD BEACH MUNICIPAL EMPLOYEES 

PERSONNEL POLICIES AND PROCEDURES 

Amended June 21, 2022 

Town Council reviewed and adopted the Personnel Policy Manual as required by 
Charter Section 502.8, on June 21, 2022, and adopted with changes to Article VIII  
Employee Benefits, Programs & Services 

Deleted: October 5, 2021

Deleted: October 5, 2021

Deleted: IV 

Deleted: Conditions of Employment, Article VI Employee 
Compensation and Advancement, Article VII Time off from 
Work,  Article VIII Employee Benefits, Programs and 
Services, and updating references to Assistant Town 
Manager and Finance Director to Director of Human 
Resources.  Updated picture from Town Hall to  tree logo.
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Sec. 8-7 Social Security 
If employees have worked the required length of time and retire, die or become disabled, 

Social Security provides monthly cash benefits to replace part of their working earnings; 

through Medicare, funded by Social Security payments, employees may also be eligible for 

medical insurance after the age of 65.  The Social Security program is supported equally by 

the employee and the Town. Every dollar the employee contributes under the required 

deduction is matched · by the Town and the combined total is forwarded to the employee's 

Social Security account, administered by the federal government. The amount of your 

retirement benefit will depend on the employee's pre-retirement earnings and the age at which 

the employee retires. 

Sec. 8-8 Workers’ Compensation Insurance 
The Town of Old Orchard Beach shall provide Workers' Compensation insurance coverage for all of its regular employees 
as governed and applied in accordance with the applicable State of Maine Workers' Compensation Law. 

All job-related injuries and/or illnesses shall be immediately reported to the employee's supervisor who, with the 
employee's assistance, shall submit the first report of injury form. Supervisors are responsible for reporting an 
injury within twenty-four (24) hours of its occurrence, or their knowledge of the occurrence, regardless of the timing of 
the employee's first written report. 

Employees who are eligible to receive Workers' Compensation benefits will receive the percentage of pay covered by 
Workers' Compensation for the duration of the Workers Compensation coverage period. Employees will be given the 
option to use their accumulated sick time to offset the amount paid under Workers Compensation for the duration of 
Workers' Compensation benefit eligibility period, including during the seven 

day waiting period. The weekly amount paid to an employee through the combination of sick time pay and Workers' 
Compensation benefits during the period of eligibility shall not exceed the employee's regular weekly base pay prior to 
the injury. 

Until such time as the employee is capable of returning to his/her position, the Town may assign the employee 

to other duties or to another position within the Town on a temporary or regular basis consistent with the 

abilities of the employee based on restrictions set by the physician.  If the employee refused to carry out the 

light duty assignment, the employee may be subject to discipline  
Deleted: The Town pays the full cost of Workers' 
Compensation insurance for all employees as of their first day 
on the job.  The Workers’ Compensation policy is designed to 
provide partial salary coverage and coverage for medical 
expenses if an employee experiences a job-related injury or 
disability.  Workers’ Compensation insurance does not 
provide benefits for injuries or illnesses arising out of 
employees' voluntary participation in off-duty recreational, 
social or athletic activities which are not part of their job 
duties.¶
Because the cost of Workers' Compensation insurance is 
directly related to the number of work- related injuries the 
Town's employees experience, it is in everyone’s best interest 
to work safely and to take all necessary precautions to protect 
themselves and others from injury.¶
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Agenda Item #7702 

Discussion with Action: Convey foreclosed property identified as 36 GOOSEFARE 
DRIVE, Parcel Number T2006-00000-00000 to owners of record LADAKAKOS KAROL, 
for the total amount of $11,594.67 in outstanding taxes and accumulated interest, due on 
the effective date of conveyance, including FY10, FY,11, FY12, FY13, FY14, FY15, 
FY16, FY17, FY18, FY19,FY20, FY21, FY22 and estimated taxes for FY23 taxes, plus 
any legal costs incurred by the Town of Old Orchard Beach. 

Motioned to Convey by: Councilor Mead
Seconded by: Vice-Chair Blow
Vote:  5-0
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Agenda Item #7703 

Discussion with Action: Canvass and Certify the Results of the RSU #23 Budget 
Validation Referendum held June 14th, 2022 

Background:  

Election results attached. 

Motioned to Certify by: Councilor Reid
Seconded by: Vice-Chair Blow
Vote: 5-0
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June 17, 2022 

TO:    MEMBERS OF THE TOWN COUNCIL 
FROM: KIM M. MCLAUGHLIN, TOWN CLERK 
SUBJECT: CERTIFY AND CANVASS ELECTION RESULTS 

The results of the RSU #23 Budget Validation Referendum are as follows: 

RSU #23 Budget Validation Referendum 

ARTICLE 1 

YES   665**** 
NO   142 
BLANKS     12 

ARTICLE 2 

YES   604**** 
NO   196 
BLANKS     19 

****Denotes the highest number of votes for the respective question and consequently 
the successful referendum result for that question. 
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Agenda Item #7704 

Discussion with Action: Appoint Irvin Paradis as a Zoning Board of Appeals Associate, 

term to expire 12/31/24. 

Motioned to Appoint by: Councilor Reid 
Seconded by: Vice-Chair Blow
Vote: 5-0

--------------------------------------------------------- 

Agenda Item #7705 

Discussion with Action:  Appoint Richard Pelletier as Design Review Committee 
Associate, term to expire 12/31/23. 

Motioned to Appoint by: Councilor Mead
Seconded by: Vice-Chair Blow
Vote: 5-0
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LINE ITEM TRANSFERS 

Agenda Item #7706 

Discussion with Action: Approve the line item transfer for the Police Department in the 
amount of $6,318.93: $1,500 from account #20131-50127 Physical Fitness, with a balance 
of $1,500, and $1,185.91 from account #20131-50128 Physical Fitness, with a balance of 
$1,185.91, and $3,633.02 from account #20131-50405 Heating Fuel, with a balance of 
$6,735.36, to account #20131-50453 Vehicle Repair, with a balance of ($4,818.93).   

Motioned to Approve by: Councilor Mead
Seconded by: Vice-Chair Blow
Vote: 5-0

--------------------------------------------------------- 
Agenda Item #7707 

Discussion with Action: Approve the line item transfer for the Fire Department in the 
amount of $6,000.00 from account #20138-50536 EMS supplies, with a balance of 
$13,139.64, to account # 20138-50510 Vehicle Fuel, with a balance of ($3,644.27) 

Motioned to Approve by: Councilor Tousignant
Seconded by: Councilor Mead
Vote: 5-0

--------------------------------------------------------- 

Agenda Item #7708 

Discussion with Action: Approve the line item transfer for the Finance Department in the 
amount of $2,740.76 from account #20105-50101 Department Head Salary), with a 
balance of $53,058.02, to account #20105-50500 Admin/Office Supplies, with a balance of 
($2,740.76). 

Motioned to Approve by: Councilor Reid
Seconded by: Councilor Mead
Vote: 5-0
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Agenda Item #7709 

Discussion with Action: Approve the purchase of 8 laptops with docking stations and 8 
desktop computers as part of the IT Replacement Plan for $18,214.64 from account 
#51002-50903 CIP IT Equipment Replacement, with a balance of $18,732.46. 

Background: 

The purchase of this equipment is part of the Council adopted FY’23 Budget for the 
Town’s hardware replacement plan.  

Motioned to Approve by: Councilor Tousignant 
Seconded by: Councilor Mead 
Vote: 5-0
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We have prepared a quote for you

Computer Purchase:  Lenovo Multi-Unit

Quote # 000846
Version 1

Prepared for:

Old Orchard Beach

Jordan Miles
jmiles@oobmaine.com
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Lenovo Laptop 15.6" * Contains Declined Option(s)

Description Price Qty Ext. Price

Laptop, Dock, Optional 8gb additional RAM

20X30077US Lenovo ThinkPad L15 Gen2  15.6" Notebook - Full HD - 1920 x 1080 -
Intel Core i5 11th Gen i5-1145G7 Quad-core (4 Core) 2.60 GHz - 8 GB
Total RAM - 256 GB SSD - Black - Intel Chip - Windows 10 Pro - Intel Iris
Xe Graphics - In-plane Switching (IP

$974.40 8 $7,795.20

40AN0135US DOCK:  Lenovo ThinkPad Thunderbolt 3 Dock Gen 2 - US - for Notebook
- 135 W - USB Type C - Thunderbolt - Wired

$201.60 8 $1,612.80

5WS0A14086 Lenovo Onsite Support (Add-On) - 3 Year - Service - On-site -
Maintenance - Parts & Labor

$99.00 8 $792.00

DMS25600-818 8 GB RAM:  (Optional)    Sodimm, 8GB DDR4, 3200 MHz

RAM Stick: Sodimm, 8GB DDR4, 3200 MHz

$54.95 8 $439.60

24" Monitors

62AEKAT2US Lenovo ThinkVision S24e-20 23.8" Full HD WLED LCD Monitor - 16:9 -
Raven Black - 24" Class - Vertical Alignment (VA) - 1920 x 1080 - 16.7
Million Colors - FreeSync - 250 Nit Typical - 4 ms - 60 Hz Refresh Rate -
HDMI - VGA

$138.00 1* $138.00

* Optional Subtotal: $138.00

Subtotal: $10,639.60

2
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Lenovo PC * Contains Declined Option(s)

Description Price Qty Ext. Price

PC:  comes with 3 year on site warranty

11MY001SUS Lenovo ThinkCentre M70q Gen 2  Desktop Computer - Intel Core i5 11th
Gen I5-11400T Hexa-core (6 Core) 1.30 GHz - 8 GB RAM DDR4 SDRAM -
256 GB M.2 PCI Express NVMe SSD - Tiny - Black - Intel B560 Chip -
Windows 10 Pro 64-bit - Intel UHD Graphics

$670.88 8 $5,367.04

DM50 334-1 8 GB RAM:  (Optional)   8GB SO-DIMM DDR4-2666

8GB SO-DIMM DDR4-2666 

$54.95 1* $54.95

24" Monitors

62AEKAT2US MONITOR:   (Optional)  Lenovo ThinkVision S24e-20 23.8" Full HD WLED
LCD Monitor - 16:9 - Raven Black - 24" Class - Vertical Alignment (VA) -
1920 x 1080 - 16.7 Million Colors - FreeSync - 250 Nit Typical - 4 ms - 60
Hz Refresh Rate - HDMI - VGA

$138.00 16 $2,208.00

* Optional Subtotal: $54.95

Subtotal: $7,575.04

3
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Computer Purchase:  Lenovo Multi-Unit

Prepared by: Prepared for: Quote Information:

Eagle Network Solutions Old Orchard Beach Quote #: 000846

Amy Jacob
603-466-7477
Fax 603-585-5668
ajacob@eaglemsp.com

1 Portland Avenue
Old Orchard Beach, ME  04064
Jordan Miles
(207) 937-5622
jmiles@oobmaine.com

Version: 1
Delivery Date: 06/16/2022
Expiration Date: 06/28/2022

Quote Summary

Description Amount

Lenovo Laptop 15.6" $10,639.60

Lenovo PC $7,575.04

Total: $18,214.64

*Declined Options

Description One-Time

Lenovo Laptop 15.6" $138.00

Lenovo PC $54.95

Optional Subtotal: $192.95

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.
This quote is subject to the terms and conditions of the Eagle Network Solutions Master Service Agreement located at
http://www.eaglenetsolutions.com/MSA%2004%202020.pdf.

4
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Eagle Network Solutions Old Orchard Beach

Signature:

Name: Amy Jacob

Title: Director of Operations

Date: 06/16/2022

Signature:

Name: Jordan Miles

Initials: JCM

Date: 6/16/2022 12:03:20 PM

IP Address: 71.255.147.114

Email Address: jmiles@oobmaine.com

PO Number: TBD

5
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Agenda Item #7710 

Discussion with Action: Confirm the appointment of Elise Chard as Police Chief for 
the Town of Old Orchard Beach, effective June 21st, 2022, at a salary of $105,395.00. 

Background: Town Manager Asanza was pleased to announce the permanent 
appointment of Chief Elise Chard to the Old Orchard Beach Police Department.  Chief 
Chard thanked Town Manager, Council and her fellow colleagues for the abundance of 
support.  Chair O'Neill recognized Chief Chard's tenure within the Town of Old Orchard 
Beach.  Councilor Mead stated he held Chief Chard in the highest regard and was 
grateful for the show of support.  Vice-Chair Blow noted he was 110% in support of this 
confirmation and remarked on the positive support shown by the officers standing in the 
room during Council meeting.  Councilor Mead offered spiritual blessings.

Motioned to Confirm by: Councilor Reid
Seconded by: Vice-Chair Blow
Vote: 5-0
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Agenda Item #7711 

Discussion with Action:  Amend the schedule of License, Permit & Application Fees by 
changing parking at all pay stations, meters, and pay-by-parking app from $3.00/hour to 
$4.00/hour.   

Motioned to Amend by: Councilor Tousignant
Seconded by: Councilor Mead w/discussion.  Town Manager Asanza spoke with Chair 
O'Neill and requested that Council consider "holding off" on the parking fee increase until 
after this year - for several reasons; citing current inflation, gasoline pricing, etc.  Town 
Manager would like to reassess after looking at parking permit revenues and see how the 
summer "goes."  Vice-Chair Blow agreed with Town Manager's reasoning.  He noted that if 
the Town gets that rate too high it will push people into private lots and away from meters.  
Vice-Chair requested a motion to remove without prejudice.  Motioned by Councilor Reid.  
Councilor Tousignant withdrew initial motion.  Councilor Mead Seconded to remove 
without prejudice.  Councilor Mead agreed with the rationale and encouraged a reassessment 
over the winter.  He noted that the Town has the capacity to approach meters differently - 
providing the example that meters may be lowered to $2/hr and then moved up in fee 
progressively.  Chair O'Neill stated, "this Council will listen and does listen.  We are hear to 
work for you and with you."  He thanked the residents for paying attention and offering 
feedback to Council.  

Motioned to remove without prejudice by: Councilor Reid
Seconded by: Councilor Mead
Vote:  5-0

Motioned to Adjourn by: Councilor Mead   Seconded by: Vice-Chair Blow  Vote: 5-0 
The Old Orchard Beach Town Council adjourned at 7:19pm on Tuesday, June 21, 2022. 

Executive Session – Labor Contracts 
Executive Session is to provide guidance to the Town Manager to discuss labor contracts as 
defined under Title 1 M.R.S.A. Section 405(6)(D). 

Council Entered in Executive Session @ 7:30pm
Motioned by: Councilor Mead     Seconded by: Councilor Reid      Vote: 5-0

Council Exited out of Executive Session @ 8:40pm 
Motioned by: Vice-Chair Blow    Seconded by: Councilor Reid      Vote: 5-0

Entered into Executive 
Session @ Motioned by: 
Seconded by: 
Vote: 

Exited out of Executive 
Session @ Motioned by: 
Seconded by: 
Vote: 
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	DD2 Lodging Amend Council Memo (5.2022).pdf
	TO: Old Orchard Beach Town Council
	Diana Asanza, Town Manager
	Jennifer Hayes, Executive Assistant
	FROM: Planning Staff
	SUBJECT: DD2 Ordinance Amendments- Lodging Establishments
	DATE: 17 May 2022
	This item is a zoning ordinance amendment proposing to add “lodging establishment” as an allowed use in the DD2 Zoning District and remove “hotel” and “motel” (although, hotel and motel are not really removed- see below).  The purpose of this amendmen...
	Currently, DD2 allows hotels and motels but not lodging establishments.  A lodging establishment is defined as a hotel, motel, bed and breakfast establishment or inn.  This amendment will allow bed and breakfast and inns while still allowing hotels an...
	Current Zoning
	The DD2 district is located in two areas of the downtown core along the ocean side and west side of East and West Grand Ave (see map below).  DD2 district purpose:
	“The downtown district 2 (DD-2) represents a natural expansion of the DD-1 district into adjacent underutilized parcels for the purpose of increasing the critical mass of commercial space and diversity of goods and services essential to provide for a ...
	There are a large number of allowed uses in this district, including uses that fit within the lodging establishment  definition.  Also, lodging establishments are already identified in DD2 ordinance as they have their own density calculation.
	Existing Land Use
	Existing land uses in the DD2 include a variety of nonresidential and residential uses.  Lodging establishments are one of the most common uses.  Other uses include retail, multi-family, single-family, restaurant, parking lots, public recreation.
	Comp Plan
	The adopted comprehensive plan identifies the DD2 as the General and Highway Business Districts (B-1) and Shoreland Business (SB).  The comp plan states the objective of the General and Highway Business Districts is to provide land for a variety of bu...
	Analysis
	1. Current Zoning.  If it was truly the intent to not allow lodging establishments, why are lodging establishment identified in the DD2 space and bulk density calculations and not just hotel and motel?  It is just as easy to write hotels and motels as...
	With hotels and motels already allowed, it makes little sense to exclude bed and breakfast establishments and inn’s.  If the current ordinance allowed B&B’s and inn’s and excluded hotels and motels, I think the argument could be made that allowing the...
	2. Existing Land Use.  Existing land uses in the DD2 include a variety lodging establishments.  In my opinion, it’s clear lodging establishments are consistent with existing land uses because this use exists in this district.  In fact, it’s one of the...
	3. Comp Plan. One of the primary tests for zoning ordinance amendments is its consistency with the adopted comprehensive plan.  The comp plan identifies the location where the DD2 district exists as the General Highway and Business (B-1) district and ...
	In regards to consistency with comp plan community goals and policies, we believe the ordinance amendment is supported by the following comp plan goals:
	 Directing growth within existing developed areas of town.  The DD2 is an existing developed area and allowing additional lodging uses will provide more options for growth in this area.
	 Encourage new year-round commercial and service uses, promote local job opportunities, provide year-round services.  B&B’s and inn’s could encourage more year-round use or extended season because they typically are more owner occupied when compared ...
	 Encourage private property owners to upgrade the physical appearance and condition of their property.  Multifamily properties provide a good base to create a B&B or inn.  With some of the multifamily properties in a challenged condition, development...
	Planning Board Action
	The PB reviewed, held a public hearing and unanimously recommended the Council approve the amendment.
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