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Tuesday, July 26th, 2022 @ 6:30pm 
Council Chambers - 1 Portland Avenue 

www.oobmaine.com/town-council* 

*Members of the public wishing to view the meeting from home may tune into Local Access TV
(Channel 3 or 1301-check with your provider) or by clicking the Meeting Videos link on oobmaine.com. 

PLEDGE OF ALLEGIANCE 
ROLL CALL  

Shawn O’Neill, Chair  Diana Asanza, Town Manager 
Kenny Blow, Vice-Chair Jen Hayes, Town Council Secretary 
V. Louise Reid, Councilor
Larry Mead, Councilor
Mike Tousignant, Councilor

ACKNOWLEDGEMENTS 

GOOD & WELFARE (see attached note)

ACCEPTANCE OF MINUTES 
Accept the minutes for the Town Council Workshop held on 
Wednesday, June 8th, 2022 and the Regular Council Meeting with 
Executive Session held on Tuesday, June 21st, 2022. 

Motion to Accept by:  Vice-Chair Blow
Seconded by: Councilor Reid
Vote:  5-0

Town Council Commentary 

Old Orchard Beach Town - Regular Council Meeting - Minutes 1 of 87

http://www.oobmaine.com/town-council


GOOD & WELFARE

Bob Quinn – 60 Ross Road, re: business licensing fee licensing. Remarking 

the 20 fold increase.  Pondered what would be the do diligence of Council.  

What were total revenues? What were total expenses? How many licenses 

within the two year span?  Average 750 licenses per year, 1500 per two 

year cycle, income for two years.  Former Councilor Quinn questioned 

how the Town came up with$500 renewal fee.  He noted that it was 

incomprehensible and demanded that Council fix the issue.  He advised 

that Council needed to get meaningful, honest numbers by doing a cost 

analysis.  With the $500 fee – “the tail is wagging the dog.”  The two fee 

license system is not fair and equitable.  Noted that Council does not have 

a good fee schedule as the cost to process a license is not fairly passed 

along to a small business owner vs. a large business owner. He requested 

that business owners be billed annually, not biannually.  Referenced 

inequity of the fees.   He urged for making the process “fair” asap and that 

it was not fair to put the burden on the business license owners without 

having an idea of how much is costs to process a license.  He suggested 

staff research other Towns. 

Jason Webber – OOB Recreation Director – Concert update.  Pickle Ball 

update.  3 lines and nets ready.  Currently playing. Will update Town 

Manager with additional information.

Chair O’Neill – call from lifelong resident referencing the lack of 

Lifeguards.  Noted few lifeguards and few stands in “key areas”.  Noted 

that Town took steps to attract candidates – including raising salaries. 

Councilor Reid noted that her daughter in NJ had stated recently the 

same issues with lack of lifeguards was being experienced. 

Old Orchard Beach Town - Regular Council Meeting - Minutes 2 of 87



PUBLIC HEARING – BUSINESS LICENSE & APPROVALS: 

Jason Adamo, (105A-1-823), 4 Woods Lane, one year round rental.  

Maria & Emily Iuliano, (316-13-2-6), 3 Pearl Avenue #6, one seasonal 
rental.  

Andrew & Danielle Camarata, Cottage & Cabin, LLC, (206-27-7), 
4 Sunset Drive, one year round rental.  

Mary & Phillip Falardeau, (304-1-5), 5-7 Walnut Street, four year round 
rentals. 

Caitlyn Marcoux & Brendan Stapleton d/b/a Bougie Beach Bungalow, 
(206-7-8), 8 Glenwood Lane, one year round rental.  

Brian & Bria Perro d/b/a Perro Properties, (315-12-13), 55 Ocean 
Avenue, one year round rental.  

Shawn Smith, (205-19-24-1), 2 Foote Street #1, one seasonal rental.  

John Mokarzel: Old Colonial, LLC, (310-2-1), 61 West Grand Avenue, 30 
seasonal rentals.  

Leona Oddy & Patricia Hamilton, (304-1-2-2), 1 Walnut Street #2, one 
year round rental.  

Adrianne Acres, (305-5-2), 3 Brisson Street, one year round rental.  

Lane Chomko, (321-7-1), 184 West Grand Avenue, one year round rental. 

Steven & Elizabeth Brooks, (303-3-13-1), 2 Saunders Avenue Unit #1, 
one year round rental.  

Susan Symington, (311-10-8), 67 Wesley Avenue, one year round rental. 

Erin Moriarty: Ocean Perk, LLC, (324-15-3), 5 Temple Avenue, retail, 
victualers w/prep, no alcohol. 

Chair Opened the Public Hearing @ 
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Jason Adamo, (105A-1-823), 4 Woods Lane, one year round rental.

Chair Opened the Public Hearing @ 6:48pm

Councilor Mead – requested the first business licenses be considered 

separately.  He had spoke with the owner.  Mr. Adamo appears to be very 

responsible.  Councilor Mead’s concern was the intention of the property to be 

rented as a Short Term Rental.  Woods Lane is located off Wild Dunes Way, last 

of finished out subdivision. The covenant in place has restrictions [restriction 

handed to the Council, page 3, section 2.b – premises should only be used for 

single family use and not commercial purposes.]  The proposed use is not an 

authorized use.  Referenced Exhibit A – see note referenced.  

Council recognized Councilor Mead’s concern re: the spread of Air B&B’s.  

Councilor Mead stated, “In this Town, on a year round basis we are losing our 

housing stock.  Other communities with these issues have adopted regulations 

to limit the spread the Short Term Rentals and pursue to limit the spread, not 

end them, but limit the growth to maintain a healthy rental community.” 

Councilor Mead noted that he does not support the license.  

Motion to Approve: Vice Chair Blow noted that he did not disagree with 

Councilor Mead’s feelings on the topic. Under this situation the Town does not 

have the authority to enforce  the covenant in the place within Town.  

Chair O’Neill asked for a second, 3 times.

Seconded by: Councilor Tousignant for discussion. Councilor Tousignant noted 

that he had been thru this process within his neighborhood and spent three 

years in court. He noted that The Town does not recognize covenants. He 

referenced his neighborhood and a neighbor that wanted to take an in-law 

apartment and wanted to be granted a license to rent. The house was going on 

the market and they wanted a duplex.  Councilor Tousignant expected his 

neighborhood to stay a single family residence community. He noted he was 

unable to convince Code to recognize the covenant. 
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Courts do recognize covenants.  The difficulty will be on the HOA’s to 

challenge the Town.  He noted that Councilor Mead was correct, OOB is a 

feeding ground for Short Term Rentals.  Councilor Tousignant went on to 

state that a developer coming in with approved covenants, then the 

covenants should remain in place until disbanded.  He noted that realtors do 

not provide buyers with covenants that are attached to deeds. He state, 

“They will provide the deed of course, but further research is required to 

acquire attachments.”  He apologized to the neighbors that would need to 

fight this issue.  He referenced the older neighborhoods and older 

generations that remember the original covenants and original 

neighborhoods. 

Vice Chair Blow: posed the question to have legal check whether the  the 

Town is able to enforce a covenant with a business license with a convenant 

that was approved by the Planning board.  He noted that he was still 

concerned about the Town handling overall covenants. The Town is not in a 

position to challenge all developments with covenants.  However, when a 

license comes up that breaks a covenant approved by Planning – can this be 

done?  Vice Chair Blow stated he was willing to withdraw motion. 

Councilor Tousignant noted that when his situation was going on there were 

no Air B&Bs.  His covenant noted rentals could be by the year; which did 

away with seasonal rentals.  Vice Chair Blow restated that he wanted legal to 

confirm.  He said, “We cannot deny licenses on feelings.”  

Chair O’Neill noted this topic was very complex and complicated.  None of 

the Town ordinances prohibit Short Term Rentals.  He went on to state that 

until there is an ordinance change, Council could not rectify the situation of 

Short Term Rentals in Town.   Workshop will be scheduled first of 

September, 2022. 

Vice-Chair Blow requested a call for a vote; noting, “If it goes to vote we 

have no legal standing to say no.”

Chair O”Neill countered by stating, “if this fails we cannot bring it back.”
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Councilor Tousignant agreed with the statements from Vice-Chair Blow 

and Chair O'Neill’  He had no intention to hold up the vote this evening. 

Town Manager Asanza stated an HOA covenant is enforced by 

homeowners, a contract zone can be site plan condition by the Town.  

Town Manager confirmed that she would follow up with legal and acquire 

more information. 

Chair O’Neill noted that there was a difference between a commercial 

license and a business license.  He wanted to address this noted issue  

within the ordinance.  

Vice-Chair Blow redirected the group to move along. 

Roll Call Vote:  Yay to approve license for 4 Woods Lane – Chair 

O’Neill, Vice-Chair Blow, Councilor Tousignant. 

Nay – Councilor Mead, Councilor Reid

Vote: 3:2, approved @ 7:19p
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Discussion:

Chair O'Neill noted that the Public Hearing for the remaining licenses 
was to continue.  Licenses read. 

Fire Chief LaMontagne wanted to bring to attention the license for 
Ocean Perk and that it was still a work in process; opening under limited 
function.  He wanted full transparency and noted that the business 
owner was having a hard time getting contractors.  Vice-Chair Blow 
questioned if this was a business to keep an eye on?: Chief LaMontagne 
provided confirmation to Council that he had a clear conversation with 
the business owner and that all was good.
 

Motioned to Approve by: Councilor Tousignant
Seconded by:  Vice-Chair Blow
Vote:  5-0

Chair Closed the Public Hearing @ 7:21p
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PUBLIC HEARING – SPECIAL AMUSEMENT PERMIT: 

Erin Moriarty: Ocean Perk, LLC, (324-15-3), 5 Temple Avenue, coffee 
house music, light acoustic music; trivia, comedy or poetry 8a to 10p. 

Surf’s Up, LLC d/b/a Surf 6, (306-2-9), 2 Cortland Avenue, acoustic 
music 11a to 11p. 

Sandy Bottom Investment Group, Inc. d/b/a Myst Restaurant,  
(306-1-2-1), One East Grand Avenue, m-s-v in a restaurant/lounge. 

Chair Opened the Public Hearing @7:21p 

: 

 

Motioned to Approve by: Vice-Chair Blow

Seconded by:  Councilor Reid

Vote:  5-0

Chair Closed the Public Hearing @7:21p
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TOWN MANAGER REPORT 

Chair O'Neill requested the Town Manger report be foregone until 

next meeting due to length of the business license public hearing 

NEW BUSINESS: 

Agenda Item 7712 

Discussion with Action: Approve the liquor license renewals for the 

following businesses:  

Surf’s Up, LLC d/b/a Surf 6, (306-2-9), 2 Cortland Avenue, 
m-s-v in a restaurant/lounge.

Sandy Bottom Investment Group, Inc. d/b/a Myst Restaurant, 
(306-1-2-1), One East Grand Avenue, m-s-v in a 
restaurant/lounge.  

Motioned to Approve liquor license renewal by: Councilor Reid

Seconded by:  Vice-Chair Blow

Vote:  5-0
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Agenda #7713 

Discussion with Action: Award a contract to the Gear Grid Corporation 
for three mobile gear storage racks in the amount of $5,061.24 from 
account #52002-50813, Facility Improvement Fire CIP with a balance of 
$143,094.29.   

Background:  

(see attached memo) 

Motioned to Award by: Councilor Tousignant

Seconded by:  Vice-Chair Blow

Vote:  5-0
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Agenda Item #7714 

Discussion with Action: Award a contract to Industrial Protection 
Services for eight sets of personal fire protective equipment in the 
amount of $12,678.24 from account #52002-50895 CIP Fire 
Equipment/Gear, with a balance of $52,529.50.   

Background:  

(see attached memo) 

Motioned to Award by: Councilor Reid

Seconded by:  Councilor Tousignant

Vote:  5-0
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Agenda #7715 

Discussion with Action: Accept the amendments as written to the 
Travel/Mileage Reimbursement Policy– Amend the mileage 
reimbursement rate from $0.48 per mile to instead state that travel for 
work using a personal vehicle will be reimbursed at “the current rate set 
by the Internal Revenue Services.” 

Background: 

The current mileage reimbursement policy was adopted in 2014 at $0.48 
per mile and has remained the same since.  The current mileage 
reimbursement rate per IRS standards as of Janaury, 2022 is 0.58.5 per 
mile, and beginning July 1, 2022 it will go to $0.62.5 in recognition of the 
recent gasoline price increases. 

The Town continues to encourage professional development of all staff 
members and with the last two years of remote training and association 
conferences we didn't have to worry about travel reimbursement.  Now 
that we are returning to more in person development training classes 
and association conferences employees are travelling and with the 
increase in fuel costs, I am recommending an increase to the employee 
mileage reimbursement rate to match the IRS annual standards rate.  
This is overdue and the amendment will provide a more equitable 
reimbursement rate for business travel. 

(see attached amendments) 

Motioned to Accept by: Vice-Chair Blow

Seconded by:  Councilor Reid

Vote:  5-0
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Town of Old Orchard Beach 

Travel/Mileage Reimbursement Policy 
Amended 07/19/2022 

I. Purpose

A. The Town of Old Orchard Beach supports and encourages the
professional development of all staff members.  In order to enhance the
skills and knowledge base of employees, regional and out-of-state travel is
sometimes necessary to attend professional meetings, seminars, and
workshops.  Attendance at these sessions, while important, is a privilege
for which employees are responsible for ensuring that both their time and
the Town’s financial resources are well-spent.

B. The following policy governs reimbursement of travel expenses incurred
during the conduct of Town business.  The Town will reimburse
employees for ordinary, necessary and reasonable travel expenses that
pertain to the transaction of Town business.  The objective is to ensure
cost effective and equitable reimbursement for expenses incurred by
employees in the performance of their duties, within the Town budgetary
parameters.

II. Responsibilities

A. Prior to any employee attending any seminar, workshop or professional
association meeting which will require the expenditure of Town funds
for travel, or lodging, s/he must receive the approval of their supervisor.
In the case of out-of-state travel, the employee must also receive the
approval of the Town Manager.

B. All employees who incur travel expenses must comply with the policy.
Employees who submit travel expense reports not in compliance with
the policy risk delayed, partial, or forfeited reimbursement.

C. Supervisory employees who approve travel expense reports are
responsible for ensuring that employees follow Town reimbursement
guidelines.  Any deviation must be explained by the supervisor on the
report.

III. Reimbursable Expenses

A. Transportation/Mileage

1. Personal Car:  Employees who use their personal cars for work related
travel will be reimbursed at  the current rate set by the Internal
Revenue Services. (Contact the Finance Director of Director of HR for
rates.)  The mileage allowance covers all auto costs (fuel, repairs,
insurance) other than parking and tolls.

Deleted: .48 cents per mile
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2. Air and other modes of travel:  Employees are expected to make travel
arrangements that are the most cost-effective possible within
practical considerations.

3. Taxi and Other Local Transportation:  Cab fare to and from
convention centers, hotels and airports in connection with a work
related activity is reimbursable.  Cab fare is authorized only when
alternate, less expensive services (hotel vans, shuttles, etc.) are not
available.  Employees are encouraged to use public transportation
whenever feasible.

*Receipts are required for all transportation expenses.

B. Meals

1. Meal expenses:  Only the cost of the employee’s meals will be
reimbursed.  If employees buy meals for other staff or staff of other
municipalities, those expenses will be reimbursable based on
appropriate documentation.  Alcoholic beverages are not
reimbursable.

2. In the case of travel, employees will be reimbursed for up to $50.00
per day.

3. Receipts are required for all reimbursable meal expenses.

C. Lodging

1. Employees are expected to perform cost comparisons and ensure
that the selected lodging is the most cost-effective hotel/lodging,
given other factors (distance from the meeting or seminar site and
potential travel costs, etc.)

2. Receipts are required for all hotel expenses.

D. Other

1. The following incidental expenses are reimbursable, when directly related
to Town business:

• Parking fees
• Tolls
• Seminar Registration Fees

2. Receipts are required for all miscellaneous reimbursable expenses.

IV. Non-reimbursable Expenses

Deleted: City
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A. The following expenses are not reimbursable:

1. Any additional costs which are necessitated due to an employee’s
spouse accompanying the employee or which are incurred by the
employee’s spouse (hotel, meals, etc.).

2. Childcare fees
3. Pet care fees
4. Entertainment
5. Personal phone calls
6. Meal costs which exceed the per diem rate
7. Other non-work related expenses.

V. Cash Advances

A. Issuance and Use:  Upon request, temporary cash advances will be
given to employees who are traveling out of state for expected out-of-
pocket expenses.

Advances will not be issued to employees who have a previously issued 
advance that remains outstanding. 

B. Settlement and reporting:  Cash advances must be settled within ten
(10) business days after returning from the pre-approved trip.  Settlement
consists of reporting the advance on a travel expense report and
deducting the advance from the final balance due.

VI. Expense Report Processing

A. Timeframes.  Out-of-state travel must be documented on a travel
expense report within ten (10) business days after returning from a trip.
In-state expenses accumulate monthly and should be submitted on a
travel expense report by the tenth of the month following the previous
month’s expenses.  In state mileage reimbursement requests may be
submitted quarterly, upon prior approval of the employee’s supervisor.

B. Travel Report Forms.  A copy of the Town authorized travel/mileage
expense report form is attached.

C. Authorization.  The travel expense reports must be approved and
signed by a supervisor, who will review the report for accuracy and
compliance with the travel policy.

D. Reimbursements.  Reimbursement checks will be processed with the
regular accounts payable schedule.
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Agenda Item #7716 

Discussion with Action: Accept the proposal from Woodard & Curran 
to assess the current structural condition of the Ballpark and the 
baseball stadium in the amount of $7,900.00 from account #20171-
50300 Professional Engineering Services, with a balance of 
$8,000.00. 

Background: 

This was a request by Council during the budget workshop. Woodard & 
Curran provided a Structural Condition Assessment Report which 
summarized the condition of the facility.  This request is a request for 
Woodard & Curran to provide an update of the current conditions.  Thi 
was a budgeted item under the FY'23 capital budget. 

(see attached proposal) 

Motioned to Accept by: Vice-Chair Blow

Seconded by:  Councilor Mead w/discussion. Chair O'Neill wanted 

confirmation that Woodard Curran was working off of the latest 

inspection.  Confirmed by Town Manager; working from the last 

inspection performed in 2016.  

Vote:  5-0
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May 24, 2022 

Diana Asanza, Town Manager 
Town of Old Orchard Beach 
1 Portland Avenue 
Old Orchard Beach, ME 04064 

Re: Proposal for Ballpark Condition Assessment Update 

Dear Diana: 

In November 2015, Woodard & Curran conducted a site visit to assess the structural condition of The 
Ballpark, the baseball stadium located on 7 Ballpark Way, in Old Orchard Beach. Upon completion of 
the site visit, Woodard & Curran provided the Town with a Structural Condition Assessment 
Memorandum, dated January 2016, which summarized the observed conditions of the facility and 
provided recommendations to correct deficiencies. We understand the Town would like the 2016 
Memorandum to be updated to reflect the current conditions of the facility.   

SCOPE OF SERVICES 

Woodard & Curran agrees to provide the following services: 

• Review 2016 Memorandum and photographs in advance of site visit.

• Conduct a site visit to review each item identified in the 2016 Report as well as identifying any
new issues.  The report identified 33 unique issues, outlined in the Table of Observations &
Recommendations, plus a Photo Appendix of various repair issues.

• “Red-line” the 2016 Memorandum with any new or updated information observed from the
2022 site visit.  For items that are observed to be unchanged from 2016, those items will be
left as is. If new items must be added, those will be incorporated into the 2022 Memorandum
Update.

• Submit a draft of the 2022 Memorandum Update to the Town and conduct one follow-up
meeting with the Town to discuss the finding. Following the meeting, the final 2022
Memorandum Update will be provided to the Town.

FEE & SCHEDULE 

Woodard & Curran proposes to perform the work described within this proposal for a lump sum fee of 
$7,900, inclusive of reimbursable and direct expenses and billed monthly for percentage of work 
completed.  

The site visit will be scheduled within three weeks upon receiving Authorization to Proceed. The Draft 
Memorandum Update will be submitted to the Town three weeks after the site visit is completed.  

Terms and Conditions of this work will be per the executed Agreement between the Town of Old 
Orchard Beach and Woodard & Curran, executed April 14, 2021. 
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CONCLUSION 

If you accept this proposal and wish to proceed with the Scope of Services, please indicate your 
agreement by signing this letter and returning a copy for our records.  

We greatly appreciate this opportunity to support with the Town on this project. 

Sincerely, 

WOODARD & CURRAN, INC.  

Brent M. Bridges, P.E. 
Senior Principal 

ACCEPTANCE: 

By: 
_______________________________________ 

_______________________________________
___ 
Title 
_______________________________________
___ 
Date 
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Agenda Item #7717 

Discussion with Action:  Approve the quote from McLaughlin Builders 
to repair the Town Hall Foundation in the amount of $102,875.00 from 
account #51002-50842 Town Hall Improvement Expense CIP, with a 
balance of $375,384.90. 

Background:  

(see attached memo & quote) 

Motioned to Approve by: Councilor Reid
Seconded by:  Vice-Chair Blow
Vote:  5-0
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July 15, 2022 

To:  Town Council Members 

From:  Diana H. Asanza 

Re:  Agenda #7717 Commentary: 

Two bids were received for the foundation repairs at Town Hall and as I previously 
reported in June McLaughlin Builders will provide the best approach to addressing 
the Town Hall foundation wall repairs to mitigate the water issues.   

McLaughlin Builders:  $102,875.00 
Knowles Industrial Services:  $61,720.00 

Knowles Industrial Services would require the Town to procure a separate contract 
for excavation work and drain installation work.  After that is done the cost could 
be closer or more than the all-inclusive price from McLaughlin Builders.   

McLaughlin Builders has done several large jobs at Town Hall from replacing the 
windows and siding to recently installing the new roof.  I met with Rick McLaughlin, 
to discuss the proposal and his approach was similar to Councilor Blow’s approach 
that was discussed at the workshop on May 25th, which was to address the issue 
from different angles externally and not to attempt to address it from the inside.  It 
included:  Installing gutters, excavate at least 6 – 9 feet down and install a 
waterproof membrane on the masonry foundation, install new a french drain from 
the North Tower all the way around the perimeter to the South Tower.  The french 
drain will have a membrane sleeve that deters root encasement.  He recommends 
raising the elevation approximately 3 feet around this wall and pitch it towards the 
sidewalk.  It currently is pitched towards the building where the water will pool in 
the same corner where water gets into the 1st floor.  

The total cost of the foundation repair including the installation of the new gutters 
is $120,175.  Council approved the gutter installation at $17,300 at the June 7th 
meeting and installation has begun.  The cost of the foundation repair is 
$102,875.00, which I am recommending to Council for approval at the July 19th 
meeting.    

Old Orchard Beach Town - Regular Council Meeting - Minutes 29 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 30 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 31 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 32 of 87



Agenda Item #7718 

Discussion with Action:  Authorize the Town Manager to enter into a 
three-party agreement with Maine Department of Transportation 
(MEDOT) and Portland Area Comprehensive Transportation System 
(PACTS) for the purpose of road improvements to Saco Avenue, 
beginning at Washington Avenue to Old Orchard Street, with an 
estimated local share of 25% or $67,000.00, from account #50002-
50506 Public Works Road Maintenance CIP, with a balance of 
$859,649.54. 

Background: 

This was approved by PACTS as part of the 2022-2024 work plan.  It 
is an ADA mill and fill project that extends approximately 0.30 miles 
on Saco Avenue beginning at Washington Avenue to Old Orchard 
Street. Advertising and construction will take place in 2023; managed 
by MEDOT. 

(see attached agreement) 

Motioned to Authorize by: Vice-Chair Blow

Seconded by:  Councilor Reid

Vote:  5-0
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3-Party Partnership Agreement  Page 1 of 8 (Rev. 11-29-18) 
Old Orchard Beach, Saco Avenue Preservation Paving

MaineDOT use only 
TEDOCS #:  
CTM #: _________________________________   
CSN #: _________________________________ 
PROGRAM:  Bureau of Planning 

State of Maine 
DEPARTMENT OF TRANSPORTATION 

THREE-PARTY PARTNERSHIP AGREEMENT 

Proposed Improvements to Saco Avenue 

 (Non-Monetary) 
MaineDOT Use Only 

Project Location: Old Orchard Beach Estimated Project Amount: $268,000.00 

State WIN: ____________ Agreement Begin Date: ____________________ 

Federal Aid Project #: __________  Agreement End Date: ______________________ 

PACTS ID#:  PACTS      Municipality ID#:  OOB        

This Cooperative Agreement (the “Agreement”) is entered into by and between the Maine 
Department of Transportation (MaineDOT), an agency of state government, the Town of Old 
Orchard Beach (the “Municipality”), a municipality in the State of Maine, and the Portland Area 
Comprehensive Transportation System, the designated Metropolitan Planning Organization for the 
Portland Urbanized Area (PACTS) (MaineDOT, the Municipality and PACTS are collectively 
referred to as the “Parties”). 

RECITALS 

A. The work that is the subject of this Agreement consists of making improvements to Saco
Avenue, beginning at Washington Avenue and extending east 0.30 of a mile to Old Orchard
Street, in Old Orchard Beach, Maine (the “Project”).

B. MaineDOT, through its partnership with Maine’s Metropolitan Planning Organizations
(MPOs), is charged with managing and dispersing MPO state and federal funds to support
capital improvement projects programmed by the MPOs.  PACTS is MaineDOT’s MPO partner
for the Portland Urbanized Area.

C. PACTS has selected the Project for inclusion in the 2022-2023-2024 MaineDOT Work Plan,
using Federal and State capital improvement funding allocated by MaineDOT.

D. The Municipality has approved the Project and supports the decision by MaineDOT and
PACTS to program the Project, and will contribute financially to the Project through its
municipal share.

DocuSign Envelope ID: 24794B98-CE52-42CB-9A04-612340E5A4F8
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3-Party Partnership Agreement  Page 2 of 8 (Rev. 11-29-18) 
Old Orchard Beach, Saco Avenue Preservation Paving

E. The Parties have a mutual interest in ensuring that the Project is delivered on a reasonable
schedule and within the programmed budget, using a process that maximizes communication
and cooperation between the Parties.

F. This Agreement is intended to cover the roles and responsibilities of the Parties during the
preliminary engineering and right-of-way phases of the Project, and to establish the financial
obligations of each Party through all phases of the Project.

G. If the Parties cooperatively agree to proceed to full Project development, this Agreement will
be modified to reflect any increase in Project cost estimates.  MaineDOT and the Municipality
will then enter into a separate municipal-state agreement to establish responsibilities of
MaineDOT and the Municipality through the remaining phases of the Project (the “Municipal-
State Agreement”).

AGREEMENT 

NOW, THEREFORE, in accordance with the foregoing, the Parties agree as follows: 

1. Appendices:

The following appendices are hereby incorporated into this Agreement:

Appendix A -       
 Appendix B - Requirements for operation and maintenance of traffic signals 
 Check if no appendices attached           

2. Scope of Project:

The Project shall consist of a mill and fill on Saco Avenue, beginning at Washington Avenue
and extending east 0.30 of a mile to Old Orchard Street (the “Scope of Work”).

The terms of this Agreement apply to the implementation of the preliminary engineering and
right-of-way phases of the Project unless this Agreement is otherwise modified to include all
phases of Project development, in which case the table set out in Section 3 below shall be
adjusted accordingly.

3. Project Cost Sharing and Payment Schedule:

a. Financial Obligations:  The total estimated cost of the Project is $268,000.00 (the
“Project Estimate”).  The Parties agree to share in all Project costs associated with the
Project phases outlined in the table below.  Each Party’s share of the Project’s actual
costs associated with each phase shall be allocated as follows, unless otherwise
negotiated by mutual agreement of the Parties.

i. Federal Share (provided by MaineDOT through PACTS Federal Allocation)
- 75% of eligible Project costs, up to a maximum of $201,000.00.

ii. State Share (provided by MaineDOT through PACTS State Allocation) – 0%
of eligible Project costs, up to a maximum of $0.00.
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iii. Municipality’s Share (provided by the Municipality through the
Municipality’s obligation of funds) – 25% of eligible Project costs, which is
estimated at $67,000.00, plus 100% of the following:

1. Any costs deemed ineligible for federal and state participation.

2. Any costs associated with additional work requested by the
Municipality that is outside the Project scope of work.

3. All Project costs exceeding the Project Estimate after the above
referenced Party Shares have been applied, unless otherwise agreed
to in writing by the Parties through a written modification to this
Agreement.

Estimated Total 
Cost

% $ % $ % $ $

Preliminary Engineering 75% 7,125.00$    0% -$       25% 2,375.00$   9,500.00$    

Right of Way 75% -$    0% -$       25% -$   -$     

Construction 75% 179,550.00$     0% -$       25% 59,850.00$    239,400.00$     

Construction Engineering 75% 14,325.00$    0% -$       25% 4,775.00$   19,100.00$     

TOTALS: 75% 201,000.00$     0% -$     25% 67,000.00$     268,000.00$     

Work Phase

Estimated PACTS 
Federal Share

Estimated PACTS 
State Share

Estimated 
Municipality's Share

b. Payment Schedule:  The PACTS Share will be disbursed by MaineDOT in accordance
with the allocations outlined above.  If the Parties elect to move forward with full
development of the Project as contemplated in this Agreement, the Municipal Share
will be invoiced by MaineDOT in accordance with the payment schedule outlined in
the Municipal-State Agreement described herein.  If the Parties choose not to proceed
to full Project development and no Municipal-State Agreement is executed, the
Municipal share, based on the allocations outlined above, will be invoiced as promptly
as practicable upon that decision having been made.  Upon receipt of such invoice, the
Municipality shall submit payment to MaineDOT within thirty (30) days.

4. Project Milestones:   MaineDOT agrees to share information about the Project with the
Municipality and PACTS at the following milestones, as appropriate:

 Project kickoff/initial team meeting/formal public contact;
 Horizontal/Vertical Alignment Complete (HVAC);
 Preliminary public meeting;
 Preliminary Design Report (PDR) complete;
 Formal public meeting(s);
 Plan Impacts Complete (PIC);
 Peer reviews;
 Plans, Specifications and Estimate (PS&E) complete;
 Changes in the Project schedule or Project Estimate.
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5. Project Design:

a. The Parties shall hold a project kickoff meeting to go over the scope of work, Project
cost, and schedule for the Project before work will begin.

b. MaineDOT shall prepare, or cause to be prepared, all plans, specifications, engineer’s
estimates and contract documents as appropriate for the Project using MaineDOT’s
standard project development process to ensure adherence to federal and state
regulations (the “Preliminary Project Development Materials”).

c. As a component of preparing the Preliminary Project Development Materials,
MaineDOT shall, at a minimum, be responsible for the following:

i. Performing all right-of-way related investigations to determine whether or not
there may be a need to acquire temporary and/or permanent rights to develop
the Project as well as, if applicable, all title examination, appraisal, appraisal
review, negotiation and acquisition/condemnation activities for any property
rights that must be acquired to accommodate the Project, and all necessary
mapping services reflecting such property acquisitions.

ii. Coordinating with affected utilities and railroads to identify existing locations
and/or implementing any relocation impacts that may be created by the
development of the Project.

iii. Performing all necessary National Environmental Policy Act (NEPA)
compliance processes for the Project.

iv. Performing all necessary permitting activities required in connection with the
Project.

d. MaineDOT shall be the sole administrator of the Project contract(s).  MaineDOT will
pay up front all Project costs, subject to cost sharing by the Municipality and PACTS
as specified in the Project Cost Sharing and Payment Schedule set out herein.
Neither MaineDOT nor its contractors will be required to pay for inspections and
permits from the Municipality.

e. After completion of the PDR, and a decision to proceed with Project construction has
been made, MaineDOT and the Municipality will then execute the Municipal-State
Agreement covering their obligations regarding Project advertisement, award,
construction and construction engineering. Said Municipal-State Agreement will
incorporate financial obligations that are consistent with those reflected in this
Agreement, unless such terms are otherwise negotiated by mutual agreement of the
Parties.

f. The Municipality shall ensure that affected, municipally-owned utilities are responsive
to Project demands and are completing necessary activities in accordance with the
Project schedule as established and coordinated by MaineDOT.  Failure to do so may
result in MaineDOT delaying implementation of the Municipality’s future projects
until appropriate utility responsiveness is obtained.
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6. Public Involvement:  MaineDOT shall be responsible for implementing and leading any and
all required public involvement activities and any necessary media coordination associated
with the any phases of the Project covered by this Agreement.  The Parties agree to participate
as partners in all such actions.

7. Changes to Project Scope:

a. MaineDOT will consult with PACTS and the Municipality before implementing any
adjustments to the Project scope, and PACTS and the Municipality will, likewise,
notify MaineDOT of any proposed changes they wish to implement.

b. The Municipality may, at its election, request that changes be made or work added to
the Project during the period of design that benefit the Municipality, provided that the
Municipality agrees in writing to pay any additional cost associate therewith.  In the
event that such changes or work are approved for federal participation in the cost
thereof, such additional cost may be reduced to the non-federal share (the “Additional
Work Requested by Municipality”).

8. Termination:

a. MaineDOT reserves the right to terminate the Project for any reason prior to the award
of a contract to construct the Project.  If MaineDOT’s termination under this clause is
not directed by the Municipality and PACTS, MaineDOT shall be responsible for
covering all Project costs incurred up to the time of termination.

b. MaineDOT also reserves the right to terminate all provisions pertaining to any
Additional Work Requested by Municipality at any time prior to the award of a contract
to construct the Project because of any failure by the Municipality to meet any of the
conditions and stipulations set forth in this Agreement.

c. If the Municipality withdraws its financial support for the Project leading MaineDOT
to terminate the Project, the Municipality shall reimburse MaineDOT fully for any and
all Project costs incurred in reliance on the Municipality’s financial obligations outlined
herein, including, but not limited to, reimbursement of all federal and state funds
expended up to the time of such termination.

d. This Agreement may be terminated at any time by mutual written agreement of all
Parties, provided that such written agreement shall address the allocation between the
Parties of any costs, expenses, penalties and/or liabilities expended, committed or
imposed in connection with the Project and the Project contract as of such date of
termination.

e. In no event shall any such action taken under this subsection be deemed a breach of
contract, nor shall it represent any individual Party’s waiver of claims for breach of
contract or its right to any other remedy it may have pursuant to this Agreement, or at
law or in equity.
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f. In the event of Project termination, all provisions of this Agreement shall become null
and void except for the financial obligations set forth herein, as well as those provisions
to this Agreement that by their very nature are intended to survive.

9. Miscellaneous Provisions:

a. Amendment and Modification.  This Agreement, and all attachments, may only be
modified or amended in writing and signed by duly authorized representatives of the
Parties.

b. Indemnification. To the extent permitted by law, the Municipality and PACTS shall
each individually indemnify, defend and hold harmless MaineDOT, its officers, agents
and employees from all claims, suits or liabilities arising from the indemnifying Party’s
own negligent or wrongful acts, errors or omissions or by that Party’s officials,
employees, agents, consultants or contractors. Nothing herein shall waive any defense
immunity or limitation of liability that may be available under the Maine Tort Claims
Act (14 M.R.S. Section 8101 et seq.) or any other privileges or immunities provided
by law. This provision shall survive the termination or expiration of the Project.

c. Obligation of State Funds.  Anything herein to the contrary notwithstanding, the
Municipality and PACTS acknowledge and agree that, although the execution of this
Agreement by MaineDOT manifests its intent to honor its terms and to seek funding to
fulfill any obligations arising hereunder, by law any such obligations are subject to
available budgetary appropriations by the Maine Legislature and the federal
government and, therefore, this Agreement does not create any obligation on behalf of
MaineDOT in excess of such appropriations.

d. Municipal Authority and Obligation of Municipal Funds.  The Municipality represents
that it has received all necessary approvals or authorizations by its governing
authorities to approve the Project and enter into this Agreement, and that it has
obligated the necessary funds to satisfy its Municipal Share of the Project Costs
outlined herein.

e. State of Maine’s Rights of Set-Off.  MaineDOT shall have all of its common law,
equitable and statutory rights of set-off.  These rights shall include, but not be limited
to, the State of Maine’s option to withhold for the purposes of set-off monies due the
Municipality under a specific project contract up to any amounts due and owed to
MaineDOT with regard to this Agreement, and any other agreement/contract with any
State of Maine department or agency, including any agreement/contract for a term
commencing prior to the term of this Agreement, plus any amounts due and owed to
the State of Maine for any reason including without limitation, tax delinquencies, fee
delinquencies or monetary penalties relative thereto.  MaineDOT shall exercise it set-
off rights in accordance with normal State practices including, in cases of set-off
pursuant to an audit, the finalization of such audit by MaineDOT, its representatives,
or the State Controller.

f. Assignment.  No assignment of this agreement is contemplated, and in no event, shall
any assignment be made without the express written permission of MaineDOT.
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g. Independent Capacity.  The Municipality and PACTS, their respective employees,
agents, representatives, consultants and contractors shall not act as officers, employees
or agents of MaineDOT.

h. Governing Law. This Agreement shall be construed under the laws of the State of
Maine. Additionally, all activities under this Agreement shall be performed in
accordance with applicable federal laws and regulations, including without limitation
Title 23 in the U.S. Code (USC) for statutory law, Title 23 in the Code of Federal
Regulations (CFR) for administrative law, and Title 2 CFR, Part 200, “Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.”

i. Binding Effect. The Parties shall be bound by the terms of this Agreement. This
provision shall apply to the Agreement’s executors, their successors, administrators and
legal representatives.

j. Notice.  Any communications, requests or notices required or appropriate to be given
under this Agreement shall be in writing and mailed via U.S. Mail, Certified or
Registered, Return Receipt Requested or sent via a recognized commercial carrier such
as, but not limited to Federal Express, that requires a return receipt delivered to the
sending party.  Alternatively, communication may be sent via email and shall satisfy
the delivery requirements of this section through express acknowledgement of receipt
by the receiving party.  Said communications, requests or notices shall be sent to the
other party as follows:

MaineDOT:   Maine Department of Transportation 
51 Pleasant Hill Road 
Scarborough, ME  04070-0358 
Attn.:  LaRay Hamilton, PE, Senior Project Manager 
Email: LaRay.Hamilton@maine.gov 

Municipality: Town of Old Orchard Beach 
Department of Public Works 
103 Smithwhell Road 
Old Orchard Beach, ME  04064 
Attn.:  Joe Cooper, Public Works Director   
Email:  jcooper@oobmaine.com  

PACTS: Portland Area Comprehensive Transportation System 
970 Baxter Boulevard, Suite 201 
Portland, ME 04103 
Attn.:  Elizabeth Roberts, PE, Transportation Engineer 
Email: eroberts@gpcog.org 

Each Party agrees to promptly notify all other Parties of any changes to the above 
referenced contact information.   
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement effective on the 
day and date last signed. 

_____________________________________________Date _________ 
Kristina Egan, Executive Director * 
Greater Portland Council of Governments 
For Portland Area Comprehensive Transportation System 
Duly authorized 

_____________________________________________Date _________ 
Diana Asanza, Town Manager * 
Municipality of Old Orchard Beach 
Duly authorized  

_____________________________________________Date _________ 
Dale Doughty, Director, Bureau of Planning * 
Maine Department of Transportation 
Duly authorized  

* I certify that the signature above is true and accurate. I further certify that the signature, if
electronic: (a) is intended to have the same force as a manual signature; (b) is unique to myself;
(c) is capable of verification; and (d) is under the sole control of myself.
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Agenda Item #7719 

Discussion with Action: Approve the quote from Poirier Guidelines in 
the amount of $46,906.79 for the purpose of restriping Town 
roadways, parking lots & spaces from account #50002-50506 Public 
Works Road Maintenance CIP, with a balance of $859,649.54 

Background:  

(see attached quote) 

Motioned to Approve by:  Councilor Tousignant

Seconded by:  Councilor Mead

Vote:  5-0

Old Orchard Beach Town - Regular Council Meeting - Minutes 42 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 43 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 44 of 87



Agenda Item #7720 

Discussion with Action: Award the contract in the amount of 
$117,400.00 to Gorrill Palmer for the extended feasibility study from  
I-195 along Ocean Park Road to the Ocean Park, Saco Avenue, Temple 
Avenue, Old Salt Road, and Old Orchard Road intersection (“Halfway 
Intersection”).  The project is part of the Three-party Partnership with 
Maine Department of Transportation, City of Saco and Town of Old 
Orchard Beach, with a local share of $46,960.00, from account
#50002-50506 Public Works Road Maintenance CIP, with a balance 
of $859,649.54.

Background: 

The Town received one bid from Gorrill Palmer for the Extended 
Feasibility Study from I-195 and the Ocean Park Road transition to the 
"Halfway Intersection," a highly traveled and high crash location.  The 
study will provide a comprehensive look at the entire corridor from 
Saco into Old Orchard Beach, including the intersection at Smithwheel 
Road, to evaluate traffic calming options for safety, economic 
development, and mobility improvements. 

Gorrill Palmer is the firm that completed the feasibility study last fall 
that was geared to the Halfway Intersection only and did not include 
the corridor from I-195 and the Ocean Park Road corridor to the 
Halfway Intersection.  

This extended study is a result of comments received from the Town 
Council, Town Officials, and the public about considering the I-195 
transition (in Saco) to Ocean Park Road to see if a better layout would 
be available that will reduce driver confusion and lane confusion, as 
well as provide better control to calm speeds. 

Town Manager pursued MEDOT to fund a comprehensive study and 
the City of Saco agreed to partner with Old Orchard Beach. The Town's 
local share will be $46,960.00.

(see attached agreement) 

Motioned to Authorize by: Vice-Chair Blow
Seconded by:  Councilor Reid
Vote:  5-0
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Agenda Item #7721 

Discussion with Action: Approve the purchase of 250 cases of 

municipal blue trash bags from Interboro Packaging Corp in the 

amount of $13,430.00 from account# 10011-10302 Inventory Trash 

Bags, with a balance of $49,013.48. 
Background: 

Jordan Miles, Finance Director, has provided an analysis of 

current disposal costs and cost of goods. The request to increase 

the cost of trash bags by $0.25 per bag is reflective of the 

increase to the Town for disposal costs as approved by Council 

in June and the increase in the cost of trash bags. 

Motioned to Approve by: Vice-Chair Blow

Seconded by:  Councilor Reid w/discussion.  Town Manager 

Asanza stated that this year would be the last year with Interboro 

and that the Town would be going out to bid in the Fall. 

Vote:  5-0
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Agenda Item #7722 

Discussion with Action: Amend Appendix A –Schedule of License, 
Permit & Application Fees to reflect a change in price for municipal blue 
trash bags from $3.00 per bag to $3.25 per bag.  

Background: 

The request to Council to amend the cost of the municipal trash bags 
from $3.00 to $3.25 is to meet the pricing the Town pays to purchase 
the bags from the vendor. 

Motioned to Amend by: Vice Chair Blow

Seconded by:  Councilor Reid w/discussion.  Councilor Tousignant 

questioned if this was a price per tonnage or per bag. Town Manager 

Asanza noted that the Finance Director, Jordan Miles, had completed a 

cost analysis to include hauling and disposal. 

Vote:  5-0
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Agenda Item #7723 

Discussion with Action: Accept the bid from Eastern Salt for the 
purchase of sodium chloride bulk road salt at $76.21 per ton from 
account number 20151-50515 Public Works Road Salt account with a 
balance of $80,000.00. 

Background: 

(see attached salt bid master agreement) 

Motioned to Authorize by: Vice-Chair Blow

Seconded by:  Councilor Mead 

Vote:  5-0

Old Orchard Beach Town - Regular Council Meeting - Minutes 59 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 60 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 61 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 62 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 63 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 64 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 65 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 66 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 67 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 68 of 87



Old Orchard Beach Town - Regular Council Meeting - Minutes 69 of 87



Agenda Item #7724 

Discussion with Action: Approve the quote from Beauregard 
Equipment, Incorporated for mechanical repairs to the MacLean WV4 
sidewalk machine (MV4) in the amount of $10,818.49 from account 
#20151-50452 Public Works Operating Equipment/Repair Expense, with 
a balance of $174,777.21 

Background: 

The side walk plow was sent to Beauregard equipment with brake 
problems. A quote for $10,818.49 was received to repair the brakes plus 
whatever may be needed for the axles. 

(see attached quote) 

Motioned to Approve by: Vice-Chair Blow

Seconded by:  Councilor Reid 

Vote:  5-0
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Agenda Item #7725 

Discussion with Action: Accept the quote from Chadwick-Baross for 
the purchase of a new 747-2000 Classic Trailer Mounted Sewer 
Cleaner with trailer in the amount of $96,429.90 to be financed 
through a lease purchase agreement with Androscoggin Bank at 3.55% 
with five annual payments in the amount of $20,654.45 from account 
#20197-50330 Debt Service Lease Expense, with a balance of 
$610,000.00.  

Background: 

This is a FY’23 council approved budgeted item. 

(see attached quote and lease agreement) 

Motioned to Accept by: Councilor Mead

Seconded by:  Vice-Chair Blow

Vote:  5-0
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Chadwick-Baross 
1235 AUBURN ST 

WHITMAN, MA  02382 
508-580-7740

FAX 508-580-7747 
 Email: brian.kennedy@chadwick-baross.com 

July 13, 2022 

Mr. Chris White  
Old Orchard Beach 
WWTP 
Old Orchard Beach, Maine 

Chris; 

Please see details of the 747-2000 Classic Trailer Mounted Sewer Cleaner 
That we have in stock. 

PUMP and ENGINE OPTIONS: 
74 HP Kohler  
Manual clutch Linkage  
Giant Pump 40GPM @ 2000PSI Triplex Water Pump 
Steel Shroud 
Drain Valves for pump 
Air Purge Valve 
Recirculation System 
Engine Display with Electronic Throttle Control 

HOSE and REEL OPTIONS 
Single Reel  
Safety Rotating Reel w/500’ x ¾” Hose 
Automatic Levelwind with Hydraulic Up/Down Action 
Washdown Gun with 25’ Detachable Hose 
Digital Smart Counter 

TANK and FILL OPTIONS: 
700 Gallon Poly Tank 
2.5” Fill Hose System 
Fill Hose Storage Rack 

TRAILER OPTIONS: 
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Tandem Axles 14,000 lb GVW 
Electric Brakes 
2-5/16 Ball Hitch
Rigid Top Wind Jack

TOOL STORAGE OPTIONS: 
Hose Guide/Washdown Gun/Upstream Pulley Guide Storage Bin 
Curb Side Top Opening Aluminum Toolbox 

ELECTRICAL OPTIONS: 
LED Arrow Stick 
LED Strobe Light 
LED flood Light 

PAINT OPTIONS: 
Frame Color-Standard Black 
Shroud Color-Standard White 
Hose Reel Color-Sewer Blue 
Fender Color-Standard Black 

MANUAL and TRAINING 

NOZZLES and ACCESSORIES OPTIONS: 
Fill Hose 
Upstream Pulley Guide 
BB Hose Guide 
10’ Leader Hose 
Finned Nozzle Extension 
Tristar Penetrating Nozzle 
Dual Degree Flushing Nozzle 
Nozzle rack 

$92, 570.00 
  2, 777.10      3 % Sourcewell Discount 

$89,792.90 
    6,700.00  Freight/PDI 

$96,492.90  Total Price 

Old Orchard Beach SOURCEWELL ID # 95274 

Feel free to call with any questions 
Best regards  
Brian Kennedy 
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30 Lisbon Street 
PO Box 1407 

Lewiston, Maine 04243 
1.800.966.9172 

Androscogginbank.com 

July 15, 2022 

Jordan Miles, Finance Director 
Town of Old Orchard Beach 
1 Portland Avenue 
Old Orchard Beach, Maine  04064 

MUNICIPAL LEASE PURCHASE PROPOSAL 
Lessee: Town of Old Orchard Beach 

Equipment:  One (1) new Sewer Jetter with trailer and other associated  
     equipment and attachments (as more particularly described in 
     invoices provided by the Lessee).  

Cost of Equipment:       $96,429.90 

Lease Term:  5 years 

Interest Rate: 3.55% (Tax Exempt) 

Number of Payments:  5 annual installments of principal and interest. 

Payment Amount:         $20,654.45*    (*Final payment may vary slightly) 

First Payment Due:     The first payment of principal and interest (if any) shall be payable  
     at lease closing (proposed for July 20, 2022). 

Purchase Option:       One Dollar ($1.00) at end of lease term. 

Prepayment:               There are no prepayment penalties.  

Insurance: Prior to delivery of the leased assets, Lessee at its sole cost and  
expense, will provide all-inclusive physical damage and liability  
insurance in the joint names of the Lessee and Lessor, in amounts   

              satisfactory to Lessor, and forward proof of said coverage to Lessor. 

Title:        Lessee shall be listed as owner and Lessor listed as lien holder on  
BMV title forms, and UCC filing documents I required. (Lessor will 
also hold a security interest in any lease escrow account established  
by the Lessee for this transaction).  
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Non-appropriation:   The lease will contain a non-appropriation clause. 

Confirmation:            Lessee to confirm that anticipated total borrowings for 2022   
year will not exceed Ten Million dollars ($10,000,000.00), making 
the lease “Bank Qualified”.    

Type of Lease:            The lease shall be considered a Municipal Lease/Purchase by all  
parties. Lessee is a State or a political subdivision thereof, within  
the meaning of Section 103 of the Internal Revenue Code of 1986.  

Advances / Deposits:  If Lessor advances any deposits or pays any invoices prior to 
Delivery and Acceptance of the equipment by Lessee, interest will 
accrue at the above rate on said payments and be due at closing.  

Legal Opinion:           Leases greater than One Hundred Thousand dollars ($100,000.00)  
require Lessee to provide an Opinion of Counsel. Said opinion must  
contain a statement that the lease represents a valid and binding  
obligation of the lessee and further that the lease is a “qualified tax  
exempt obligation” for the purposes of Section 265 (b) (3) (B) (ii) of 
the Internal Revenue Code of 1986, as amended. 

Financial Data:          Lessee will provide Androscoggin Bank with its most recent  
audited financial statement, current year’s budget, annual report,  
a copy of meeting minutes or Board order approving the transaction,
and any other supporting data requested during the term of the lease. 

Lease Rates:              This Lease request will be closed within 60 days of the original  
proposal date, or the stated rate will be subject to change based on 
public sector rates then existing in the market. 

Expiration: This lease proposal shall expire if not accepted by a duly qualified 
Lessee official by 5:00 PM on July 15, 2022. 

Thank you for the opportunity to present this lease proposal for consideration. If you are in agreement with 
the terms of the proposal, please sign and return it. Should you have any questions regarding this proposal, 
please contact me at 207-330-0531. 

Sincerely, 

John Simko, Vice President 
Government Finance   
AWARD / ACKNOWLEDGEMENT: 
This lease proposal is accepted and this financing is awarded to Androscoggin Bank. 

_________________________________________  Date: _______________ 
   Name & Title 
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Annual Rate 3.55%

Start Date Amount Number Period End Date
Lease 7/20/2022 $96,429.90 1
Payment 7/20/2022 $20,654.45 5 Annual 7/20/2026

Date Payment Interest Principal Balance

7/20/2022 $20,654.45 20,654.45$  75,775.45$   

7/20/2023 20,654.45$   2,690.03$   17,964.42$  57,811.04$   

7/20/2024 20,654.45$   2,052.29$   18,602.15$  39,208.88$   

7/20/2025 20,654.45$   1,391.92$   19,262.53$  19,946.35$   

7/20/2026 20,654.45$   708.10$   19,946.35$  -$   

Totals $103,272.23 6,842.33$   96,429.90$  

Lease Amortization Schedule - Town of Old Orchard Beach
5 Year Lease- Sewer Jetter & Trailer
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Agenda Item #7726 

Discussion with Action: Move Richard Pelletier to a regular member of 
the Design Review Committee, term expires 12/31/2023. 

Background: 

During the Council meeting on June 21st, 2022, Mr. Pelletier was 
appointed to the Design Review Committee as an alternate member.  
After the meeting, it was brought to attention that the member seat Mr. 
Pelletier should be appointed to is that of regular member.  

Motioned to Move by: Vice-Chair Blow

Seconded by:  Councilor Reid

Vote:  5-0
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SPECIAL EVENT PERMITS – all permits are on file in Town Clerk’s Office 

Agenda Item #7727 

Discussion with Action: Approve the Special Event Permit application 
for Pier Leasing Co. to hold their Bikefest on Saturday, August 27th, 
2022 from 10 a.m. to 10 p.m. with permission to close the square, 
except closure of the horseshoe, which must remain open for 
emergency vehicle access.   
Motioned to Approve by:  Vice-Chair Blow
Seconded by:  Councilor Reid
Vote:  5-0

Agenda Item #7728 

Discussion with Action:  Approve the Special Event Permit application 
for Pier Leasing Co. to hold a Jeepfest on Saturday, September 10th, 
2022 from 10 a.m. to 10 p.m. with permission to close the square, 
except closure of the horseshoe, which must remain open for 
emergency vehicle access. 
Motioned to Approve by:  Vice-Chair Blow
Seconded by:  Councilor Reid
Vote:  5-0

Agenda Item #7729 

Discussion with Action: Approve the Special Event Permit for the 
Community-Friendly-Connection to hold a Fall Festival on Saturday, 
September 24th, 2022 from 11:00 a.m. to 4:00 p.m with closure of First 
St. from Staples St. to Heath St. beginning at 2am on Saturday, 
September 24th.  Memorial Park take-down by Sunday, September 25th, 
no later than 4 p.m. (Rain date for event will be Sunday, September 
25th, same times & Memorial Park take-down by Monday, September 
26th, no later than 4pm.) 
Motioned to Approve by:  Councilor Mead
Seconded by:  Councilor Reid
Vote:  5-0

Old Orchard Beach Town - Regular Council Meeting - Minutes 80 of 87



Agenda Item #7730 

Discussion with Action: Accept the funds from the Gulf of Maine 
Research Institute (GMRI) in the amount of $1,050.00 to account 
#32204-40327 Community-Friendly-Connection Grant Revenue and 
Authorize the Town Manager/Finance Director to enter into agreement 
with GMRI for the purpose of creating pollinator gardens within the 
Community Gardens.  

Background: 

The Community-Friendly-Connection, along with RSU23 and the 
Conservation Commission, will be working in collaboration to create 
pollinator gardens within the Old Orchard Beach Community Gardens. 
The effort will bring together individuals with interests in ecological 
health and maintenance as well as provide an educational resource for 
the Old Orchard Beach school-aged youth.  

(see attached award letter) 

Motioned to Accept Funds by: Vice-Chair Blow
Seconded by: Councilor Reid
Vote:  5-0

Town of Old Orchard Beach Council Commentary 
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Agenda Item #7731 

Discussion with Action: Re-appoint Dimitri Baumann as Deputy Code 
Enforcement Officer, and Deputy Licensed Plumbing Inspector; Rodney 
Belanger as Deputy Code Enforcement Officer, Deputy Electrical 
Inspector and Deputy Licensed Plumbing Inspector, and appoint Jim 
Butler as a Deputy Code Enforcement Officer, Deputy Electrical 
Inspector and Deputy Licensed Plumbing Inspector, terms to expire 
07/01/2023. 

Background: 

(Certificates are on file with Human Resources) 

Motioned to Re-appoint by: Councilor Reid
Seconded by: Counciilor Tousignant
Vote:  5-0

Chair O'Neill made note for those interested in history to Google 
Search the OOB Apple paper - publication 1976.

Councilor Tousignant commented on few statements from Mr. Quinn 
from Good & Welfare.  The general public should know that Council 
did their part.  He felt that Council was "thrown under the bus" and 
that the public was told to go to Council with their complaints re: the 
business license increase.  Vice-Chair Blow wanted it noted that the 
$500 fee was for two years (i.e. $250/yr) Chair O'Neill noted to have 
all the fees as one.  Vice Chair Blow noted that the reason for the two 
year increment was to lessen the burden on Staff due to the large 
volume.  Chair O'Neill noted there was a workshop to review all fees. 
Due to the increase on business licensing fees, the workshop was 
delayed to allow for adjustment.  Workshop to occur in the spring. 

Motioned to Adjourn by: Councilor Tousignant
Seconded by: Vice-Chair Blow
Vote:  5-0

Adjournment of the regular meeting of the Old Orchard Beach Town 
@7:49pm on Tuesday, July, 26th, 2022. 

Council @ pm on Tuesday, July 19th, 202
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