The Old Orchard Beach Ballpark commission
Workshop Notes
March 11, 2019
Old Orchard Beach High School Library

Attendees: Victor Gould Jr, Chairman John Gallo, Melissa Clark, Pat McDonald, Operations Manager Guy
Fontaine, Field Manager Jim Doran and Pam Gallo.

Call to order at 6:01 pm

Old business:

1. Review action item log, nothing to review at this time

2. Budget Status: Concerns that we get our account back to a $0 balance by 6-30-19. The
town’s fiscal year does not match when our money comes in and this may be an unrealistic
request.

3. Sponsorships: set a goal to increase sponsorships. We need to convey to businesses that
people will still be seeing their ads as people will still be coming to The Ballpark. We also
need to concentrate on smaller donations from individuals. Guy will get us a letter with the
breakdowns.

New Business:

1. Look into adjusting some of the public garden plots to accommodate elderly and special
needs users. Suggestion to have some raised vegetable beds. Also like to fix the area
around the pond to cookouts, etc. This is a future goal.

2. Bands are all signed for the Blues Festival. Festival will be on 8-31-19.

Next meetings:
The next Commission meeting will be on March 25" at 6pm in the Old Orchard Beach High

School Library
The next Commission workshop will be on April 8" at 6pm in the Old Orchard Beach High School

Library.

There were no public comments.

Workshop adjourned at 7:31pm

Submitted by Melissa Clark, Secretary



