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TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL WORKSHOP 

  Wednesday, May 9, 2018 
TOWN HALL CHAMBERS 

 
A Town Council Workshop of the Old Orchard Beach Town Council was held on May 9,       
2018.  Chair Thornton opened the Workshop at 6:30 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
   Town Clerk Kim McLaughlin 
   Planner Jeffrey Hinderliter 
   Lee Koenigs – Director of Edith Belle Memorial Library 
   Mary Ann Kotros – Chair of the Library Board 
   Diana Asanza – Finance Director    

  George Greene – Assessor 
  Stan Quinlan – Harmon Museum 
  Arthur Guerin – Harmon Museum 
  

Absent:  Vice Chair Shawn O’Neill 
       
 
The Workshop this evening will consider the budgets for the Harmon Museum, Edith Belle 
Memorial Library, Assessing, Town Clerk, Planning and Code, Tax Abatement Program 
Expense, Service Agencies and CIP. 
 
HARMON MUSEUM 
 
There were no major issues in the funding requests for the Harmon Museum as listed below.   
 
There was a request in this year’s budget for the purchase of two televisions sets for the 
Museum. 
 
 
EDITH BELLE MEMORIAL LIBRARY 
 
Travel Lodging – cost changed to include $100 more as hotels are costing more.  There was a 
savings of $500 as a result of Geo thermal use.  $836 increase in the Insurance (19%) 
commercial coverage as it did not in the past cover the generator and book shed. 
 
Propane was reduced by $500.  They use it for the generator and used for a three day 
emergency.  As of April YTD it is a cost of $833.  Majority of uses is when they lose power. 
They reduced propane $1,000 for propane cost and change to $2,000.  The bottom line increase 
is less than 2% when you take into account the carryover from FY17 - $3,245.  Budget will be 
$288,455. 
 
 
 



Page 2 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

 
 



Page 3 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

 

 



Page 4 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

 



Page 5 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

 
 
 
 

 



Page 6 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

 
 

 



Page 7 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 



Page 8 of 37    Town Council Workshop Meeting Minutes of May 9, 2018 – Assessor, Town 
Clerk, Planning and Code, Edith Belle Memorial Library, Shuttlebus and Service Agencies. 

ASSESSING DEPARTMENT 
 
Discussion was around the subject of car allowance which is shared in an agreement with 
Sanford.  The Assessor indicated that the original agreement included that whatever 
expenses would be share equally by Old Orchard Beach and Sanford.  He explained that 
just because he is working in Sanford does not mean that he is not getting calls regarding 
Old Orchard Beach.  The question was asked by Council if George were here full time then 
why could not Bill DiDonato be full time in Planning.  The Assessor indicated that the 
Deputy Assessor did not sign up for Planning and Code.  The Assessor indicated that 
when he first came to Old Orchard Beach in 2004 there was a full time Assessor and a 
Deputy Assessor.  Until the Deputy Assessor left that position was shared position came 
about as long as a full time Deputy was hired.  The problem has been in the last few years 
because of the demands in Code, the Deputy Assessor was having to work ½ time in each 
Department.  The last year it was ¾ time in Code.  In the fourteen years that the Assessor 
has been here he indicated the ration has always been in the 90% range.  Before his 
coming it was in the 70%.  He has only had five Board of Assessment Reviews which is 
unheard of according to the Assessor.  Commitment has always been timely and not late.  
The Assessor mentioned he has twenty years of experience and credentials.  Councilor 
Blow asked if we need full time in Assessing and the Assessor indicated that he did.  We 
also need full time in Code.  There are not a lot of Assessors or Code Officers easily able 
to be hired.  The Town Manager’s budget included adding 20 hours to Code plus the hiring 
of new employee.  When that is done the Deputy Assessor can work in Assessing alone.  
In 2008 when the Market crashed in order to keep his job the Deputy Assessor had to split 
his time between Code and Assessor.  Councilor Blow indicated, and Councilor Kelley 
agreed, that they would prefer to have the Assessor here full time.   
 
The Assessor is asking for more than the 2% increased.  The Town Manager would like to 
see all non-union staff compensated because they are at competitive disadvantages over 
Union staff.  It should be noted that we went five years without increases.  The 
Contingency budget would allow us to do a comparison for non-Union staff and come 
back to Council for changes.  Councilor Blow suggested we do it now at budget time as 
we are doing this with Union employees.  Chair Thornton said he had no issues with the 
Assessor’s request for a raise as we need the position.  Old Orchard he said needs to be 
competitive.  Councilor Blow did not agree with the Assessing saying he is working two 
towns and needs more money.  The Town Manager suggested that discussion about a 
raise should be held off till he had a chance to discuss this with the Sanford City Manager. 
 
It was suggested that there be a revisit of Department Head salaries; including the 
Assessor’s salary.   
 
 
 
TOWN CLERK/ELECTION/BOARD OF REGISTRATON 
 
 
There no changes to the budget.   The Gubernatorial election is the reason that the 
election and board of registration costs have increased.   
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PLANNING AND CODE 
 
The bullet points were addressed.  The Town Manager expressed his great appreciation 
for the way the Planner has addressed the many challenges that have been faced over the 
last several months.  He has assumed the position of Code Officer as well.  We have added 
an additional part time person which will help.  The part time wages are negative due to 
the change in the Minimum Wage Law which has increased.   
 
 
The largest increase is in the part time CEO position.   
 
 
TAX RELIEF FOR SENIORS: 
 
 
See below for the tax relief programs for Seniors which was well accept by the Town 
Council.  See description below. 
 
 
SERVICE AGENCIES: 
 
 It was noted that all agencies are appreciated but our funds are limited and it is difficult to 
reduce or eliminate any agency.  It was suggested that it be flat funded.  It was agreed that 
Lifeflight should be eliminated.  The majority of Council agreed that the Food Pantry 
Outreach Program should be considered.  It was requested that this be revisited. 
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ADJOURNMENT: 
 
The Budget workshop ended at 10:00  p.m. 
 
Respectfully Submitted, 
 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of thirty-seven (37) pages is a copy of the 
original Minutes of the Town Council Workshop of May 9, 2018. 
V. Louise Reid 


