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TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL MEETING 

Tuesday, May 1, 2018   
TOWN HALL CHAMBERS 

 
 
 

A Town Council Meeting of the Old Orchard Beach Town Council was held on             , 
2018.  Chair Thornton opened the Workshop at 6:30 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
   Finance Director Diana Asanza 
 
Absent:  Vice Chair Shawn O’Neill 
 
 
GOOD AND WELFARE: 
 
ATTORNEY GENE R. LIBBY – Attorney Libby came to speak on behalf of Walter and 
Shirley Murphy of 184 Portland Avenue regarding an ongoing ordinance/license and code 
of ethics issue.  He indicated that this is zoned as rural and as such everyone is anxious to 
have a quiet life which gives it value.  The issue is the business being conducted by the 
MacDonald family which involved unlicensed excavating equipment and the need to 
consider that the ordinance is not being adhered to both in the area of equipment but also 
sewage disposal/storage unit (frack tank) business.  He listed a number of violations of 
equipment on their property as well.  He reminded the Town Council of their ethical 
responsibility and the fact that he has had correspondence to the Administration on 
November 11, 2017, January 25, 2018 and again on February 8, 208 and the situation has 
not been resolved.  Not only is the issue noise, odor and traffic but the issues of the 
responsibility of the Town Council to adhere to the Code of Ethics which each of them 
signed.  He then spoke of Paragraph Four and Five of the Code of Ethics signed by the 
Council.  “4.   It is the obligation of every public official to faithfully discharge the duties of 
his/her office.  In the conduct of public business, no public official shall be excused from 
voting except on matters involving consideration of his/her own official conduct, or where 
his/her financial interests are involved.  Every public official shall make full and timely 
disclosure of any personal or financial interest, or where other interests of the official 
impair the official’s ability to act fairly and impartially which he has in any matter of public 
business to be transacted before him/her.  5.  The conduct of public business shall be free 
of any influence arising from gifts, favors or special privileges.  It is the obligation of every 
public official and employee to refuse personal gifts, favors or special privileges in every 
instance where such public official or employee reasonably believes such gift, favor or 
special privilege would not have been extended but for the position of such public official 
or employee, or where there exists a reasonable belief that the giver’s interests are likely 
to be affected by the actions of the public official or employee, or where the gift is or may 
reasonably be considered to be designed to influence the actions of the public official or 
employee.  No public official or employee shall seek personal or financial advantage by 
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means of his/her public office, appointment or employment.”   He then raised the question 
of why this business is being given special treatment and privileges and again that the 
ultimate authorization of the ordinance and enforcement needs to be addressed 
immediately.  He indicated it was inappropriate for the Planning Board to be addressing 
this but rather it is the ethical responsibility of the Town Council to address the legal and 
ethical issues immediately. 
 
ACCEPTANCE OF MINUTES:    Town Council Meeting Minutes of April 17, 2018; and Town 
Council Workshop Minutes of April 17, 2018. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Accept the Minutes 
as read. 
 
VOTE:  Unanimous. 
 
PUBLIC HEARING:  BUSINESS LICENSES AND APPROVAL: 
 
CHAIR:   I open this Public Hearing at 6:39 p.m. 

Royal Anchor Inc./Mark Bureau dba/Water’s Edge Snack Shack at The Royal Anchor (202-1-
5), 203 East Grand Avenue, Victualers with Preparation with Beer, Wine and/or Liquor on 
Premises; Cheryl Dornan dba/Crushed Nuts Peanut Butter (205-1-16), 10 B Street, Victualers 
with Preparation and No Alcohol Sales; Sizzle’s Deep Fried LLC/Karen Novak dba/Sizzle’s 
Deep Fried (206-31-1-D), 17D Old Orchard Street, Victualers with Preparation and No Alcohol 
Sales; and Funky Mugs Face Painting, LLC/Sandie Whitman dba/Funky Mugs Face Painting            
(307-2-1-F), Palace Playland – 1 Old Orchard Street – Personal Service. 
 
CHAIR:   I close this Public Hearing at 6:40 p.m. 
 
MOTION:  Councilor Blow motioned and Councilor Tousignant seconded to Approve the 
business licenses as read. 
 
VOTE:  Unanimous. 
 
PUBLIC HEARING:  AMUSEMENT PERMITS AND APPROVAL: 
 
CHAIR:   I open this Public Hearing at 6:40 p.m. 
 
Royal Anchor Inc./Mark Bureau dba/Royal Anchor (202-1-5), 203 East Grand Avenue, Live 
Music – Outside – 12:00 p.m. – 7:00 p.m.; Pun Saloon LLC dba/Uptown O’Leary’s Public 
House (206-31-9-A), 41 Old Orchard Street, Blues Trios Inside – 8:00 p.m. – 12:00 a.m.; 
Jumpin Jake’s Cafe LLC dba/Jumpin Jake’s Café (208-3-3) 181 Saco Avenue, Music 
Amplified Outside & Inside- 12:00 p.m. – 12:00 a.m.; Surf’s Up LLC dba/Surf-6 Restaurant 
(306-2-9-A), 2 Cortland Street, Acoustical & Amplified Music – Outside and Inside – 11:00 
a.m. – 1:00 a.m.; TPR Inc. dba/Bull & Brew Winghouse (306-5-2), 6 East Grand Avenue, DJ’s, 
Bands, Solo, Duets, Outside and Inside – 12:00 p.m. – 1:00 a.m.; TPR Inc. dba/Tequila Frogs 
Local Cantina (306-5-3), 8 East Grand Avenue, Solo, Duets, DJ – Outside and Inside – 12:00 
p.m. – 1:00 a.m.; Patio Pub Inc. dba/Hooligan’s Landing (306-6-1-DD), 2 Old Orchard Street, 
Solo, Duets, DJ, Comedy, Inside – 11:00 a.m. – 1:00 a.m.; and Patio Pub Inc. dba/Pier Patio 
Pub (306-6-1-J), 2 Old Orchard Street, Bands, Amp, DJ, Solo, Comedy – Outside and Inside – 
11:00 a.m. – 1:00 a.m. 
 
CHAIR:   I close this Public Hearing at 6:41 p.m. 
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MOTION:  Councilor Tousignant motioned and Councilor Blow seconded to Approve the 
Amusement Permits as read. 
 
VOTE:  Unanimous. 
 
PUBLIC HEARING:  LIQUOR LICENSES AND APPROVAL - NEW 
 
CHAIR:   I open this Public Hearing at 6:41 p.m. 
 
Royal Anchor Inc./Mark Bureau dba/Royal Anchor (202-1-5), 203 East Grand Avenue, m-s-v 
in a Hotel – Food Optional. 
 
CHAIR:   I close this Public Hearing at 6:41 p.m. 
 
MOTION:  Councilor Tousignant  motioned and Councilor Kelley seconded to Approve he 
Liquor Licenses as read. 
 
VOTE:   Unanimous. 
 
 
TOWN MANAGER’S REPORT 
 
The Town Manager reported that on Thursday, May 10th that Town Hall will open two hours 
later than usual at 10:00 a.m. so that all Town Hall staff can participate in emergency 
response training that will be provided by our Police and Fire Departments.  Once again, 
Thursday, May 10th Town Hall will open at 10:00 a.m. instead of the usual 8:00 operating for 
staff training in emergency response.  The Town Manager also welcomed Tim Nelson back 
to our Code Enforcement Office.  Tim will be serving as Deputy Code Enforcement Officer 
working twenty hours per week.  Tim has worked at the Town in the past so he is familiar 
with Old Orchard Beach.  He is a very experienced municipal code official.  Having him on 
staff will really help the Code office to response to service requests.  Spring work is 
proceeding in the Public Works department with our crews busy cleaning up after winter’s 
handy work, including catch basin cleaning, sign repairs, patching of pot holes, and 
planting new trees in the Town Square.  In addition you will note that crosswalks and 
intersections are being re-striped.  Lane markers will follow later this month.  Paving work 
has begun last week in Ocean Park on Maine Avenue and Royal Avenue.  Manor Street and 
West Tioga will also be paved in the next week or two.  On Tuesday, May 15th the RSU23 will 
hold the required School Budget Meeting at which time voters will consider warrant articles 
for seventeen separate cost centers that comprise the FY19 School Budget in Old Orchard 
Beach.  The meeting starts at 6:00 p.m. at the High School.  This is a very important meeting 
because it will determine what amount of property tax support will be sent to voters in June. 
The School Budget approval process can be confusing because there are two different 
times that registered voters are asked to turn out to vote on the budget.  The first part of the 
process is this meeting on May 15th at 6:0 p.m. at the High School.  This meeting is similar to 
the Town Meeting process that most towns in Maine used to use.  On May 15th registered 
voters only an attend and vote on seventeen different warrant articles that cover seventeen 
cost centers required by State Law.  At this meeting voters can decide to increase, 
decrease, or sty with the recommended budget amount for each article.  It’s done the old 
fashioned way where you raise your hand to vote for or against each article.  The budget 
that the Superintendent proposed and that was approved by the School Board does not 
raise local property taxes in FY19.  This budget will be voted on at the May 15th meeting.  
The Town Manager strongly encouraged OOB registered voters to attend the May 15th 
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meeting and to support the School Board’s proposed budget in order to ensure that school 
taxes will not increase next year.  The Town is going out to bid for sale of property at 10 
Goodwin Avenue which was taken as foreclosed property.   
 
NEW BUSINESS: 
 
# 7147 Discussion with Action:  Act on Warrant and Notice of Election calling a Regional  
 School Unit No. 23 Budget Validation Referendum for June 12th, 2018. 
     

BACKGROUND: 
 
This is the formal measure in notification of Election Referendum. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Act on Warrant and  
Notice of Election calling a Regional School Unit No. 23 Budget Validation Referendum for  
June 12th, 2018. 
 
VOTE:  Unanimous. 
 
# 7148 Discussion with Action:  Appoint Timothy Nelson as Deputy Code 
 Enforcement Officer, Deputy Electrical Inspector, and Deputy Licensing  
 Plumbing Inspector, terms to expire 07/01/2018.    
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Appoint Timothy 
Nelson as Deputy Code Enforcement Officer, Deputy Electrical Inspector, and Deputy 
Licensing Plumbing Inspector, terms to expire 07/01/2018.    
 
VOTE:   Unanimous. 
 
# 7149 Discussion with Action:  Approve the quote from Pillar Design Studios, in the  

amount not to exceed $60,000, from Account Number 51002-50837 - CIP General 
Fund – Skate Park; to design and construct a cast in place concrete Skate Park, 
referred to as Phase 2 of the OOB Skate Park.     

 
BACKGROUND: 
 
Phase 1 of the Old Orchard Beach Skate Park was completed in May of 2015.  Within the 
first phase was the clearing of the lot, earthwork and drainage; construction of the Skate 
Bowl; and flow Street section. The funding for Phase 2 is broken down as follows: 
 
$40,000 from the capital improvement budget voted on by the Town Council; and $20,000 
from fundraising; for a total of $60,000.  The Recreation Department is still fundraising for 
the project.  The Request for Quote – Specialty Skate Park Contractor Proposal for the 
Town - was seeking to prequalify the Specialty Skate Park Contractor to design and 
construct a cast in place concrete Skate Park.  This would be approximately 10,000 square 
feet at our current Skate Park, with a budget for design, engineering and construction of 
approximately $60,000.   Even though, the RFQ was distributed through Skate Park 
Contractors, as well as on our Website and e-mail blasts, we only received one quote. We 
did have some inquires and questions from other companies but never received a quote. It 
is possible that we only received on bid due to the size of the project in relation to our 
budget constraints.  Jason Webber, Recreation Director and Diana Asanza, Finance 
Director, conducted a phone interview.  After the interview, we recommend that the Town 
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Council approve the bid from Pillar Design Studios/Artisan Skate Parks, for the following 
reasons:    

-  25 year experience. 
- Specialize in Skate Park Planning,  
-  Design and Construction Services. 

- Unique to the Skate Park industry - they handle all  
design and planning in-house. 

-  Extensive experience with in-kind donations. 
- Determined to provide the high quality Skate Park. 

-Designed Phase 1 of our current Skate Park. 
-Recently completed a project in Bar Harbor, Maine  

with similar budget and built at Skate Park  
valued of $120,000 with in-kind services. 

 
MOTION:  Councilor Tousignant motioned and Councilor Kelley seconded to Approve the 
quote from Pillar Design Studios, in the amount not to exceed $60,000, from Account 
Number 51002-50837 - CIP General Fund – Skate Park; to design and construct a cast in 
place concrete Skate Park, referred to as Phase 2 of the OOB Skate Park.     
 
VOTE:  Unanimous. 
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# 7150 Discussion with Action: Approve the line item transfers for the following  
 Departments: 

 
In the amount of $5,300.00 from  Account Number 20197-50395 - Debt Service Interest 
Expense, with a balance of $65,123.35; to  Account Number 20102-50101 - Town Manager 
Department Head Salary, with a balance of $20,300.20; 

 
In the amount of $6,200.00 from  Account Number 20113-50101 - Code Department Head 
Salary, with a balance of $22,019.10; to Account Number  20110-50106 - Planning 
Department Full Time Wages, with a balance of 10,221.45; 

 
In the amount of 6,000.00 from Account Number 20113-50101 - Code Department Head 
Salary, with a balance of $22,019.10; to Account Number 20113-50106 - Code Full Time 
Wages, with a balance of $8,151.91; 

 
In the amount of $12,500 from  Account Number 20118-50350 – Contingency, with a 
balance of $60,107.78 and $22,500 from 20197-50330 Debt Service Lease Expense with a 
balance of $61,258.91; to Account 20131-50106 - Police Department Full Time Wages, with 
a balance of $256,358.76; 

 
In the amount of $29,100 from Account Number 20138-50102 - Fire Department Regular 
Salary, with a balance of $40,379.20; to Account Number 20138-50106 - Fire Department 
Full Time Wages, with a balance of $165,265.46; 

 
In the amount of $22,200 from Account Number 20197-50395 - Debt Service Interest 
Expense, with a balance of $65,123.35; to Account Number 20151-50106 - Public Works 
Full Time Wages, with a balance of $85,527.31; 

 
In the amount of $9,500 from Account Number 20197-50395 - Debt Service Interest 
Expense, with a balance of $65,123.35; to Account Number 20161-50106 - Waste Water 
Treatment Facility Full Time Wages, with a balance of $55,338.12; 
 
In the amount of $8,000 from Account Number 20137-50108 - Lifeguard Seasonal 
Employee Wage, with a balance of $35,478.00; to Account Number 20137-50111 - Lifeguard 
Overtime Expense, with a balance of ($7,903.25). 
 
In the amount of $7,000 from Account Number 20151-50111 - Public Works Overtime Wage, 
with a balance of $24,476.04; to Account Number 20151-50112 - Public Works Construction 
Overtime, with a balance of ($6,999.22); and 
 
In the amount of $12,428.20 from Account Number 20197-50395 - Debt  Service Interest 
Expense, with a balance of $65,123.35; to Account Number 20151-50515 - Public Works 
Road Salt, with a balance ($12,428.20).         
 
MOTION:  Councilor Tousignant motioned and Councilor Blow seconded to Approve the 
line item transfers as read. 
 
VOTE:  Unanimous. 
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# 7151 Discussion with Action: Approve the Special Event Permit  applications for the  
 2018 annual Ocean Park events, as follows: 
 
(1)     Ocean Park Association to hold a sand sculpture contest on the beach between 
Randall and Winona Avenues on Tuesday, July 3, 2018, set up from 8:30 a.m. to 9:30 a.m., 
event and takedown 9:30 a.m. to 12:30 p.m.; 2) Ocean Park Association to hold an 
Independence Day parade on Wednesday, July 4, 2018, set up from 9-10 a.m., event and 
take down 10 a.m. to noon, rain date July 5th, 2018; starting on Temple Avenue; 3) Ocean 
Park Association to hold the Ocean Park 5k Race on Friday, July 27, 2018, set up from 3-5 
p.m., event and take down from 5-8 p.m. in Ocean Park; 4) Ocean Park Association to hold 
Square and Line Dances in the Ocean Park Square on Temple Avenue between West 
Grand Avenue and Seaside, Wednesday, July 4th, 2018, and Saturday, September 1st, 2018, 
set up 6:30-7:30 p.m., event and take down 7:30-9:30 p.m.; 5) Ocean Park Association to 
hold Illumination Night on Saturday, August 4, 2018, set up 2-5 p.m., event and take down 
5-10:30 p.m. in Ocean Park;  6) Ocean Park Association to hold a Christian Youth 
Conference Block Dance, on Temple Avenue, between West Grand Avenue and Seaside 
Avenue on Saturday, August 11th, 2018, set up 6:30-7:30 p.m., event and take down 7:30-
9:30 p.m.  
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve the 
Special Event Permit as read. 
 
VOTE: Unanimous. 
  
# 7152 Discussion with Action: Approve the Liquor License Renewals for Portland  
 Avenue Associates dba/Grand Beach Inn (202-3-5), 198 East Grand Avenue,  

m-s-v in a Hotel- Food Optional; KTD Inc. dba/Bell Buoy Restaurant (205-4-5-B), 
24 Old Orchard Street, m-s-v in a Restaurant; Pun Saloon LLC dba/Uptown 
O’Leary’s Public House (206-31-9-A), 41 Old Orchard Street, m-s-v in a 
Restaurant; Jumpin Jake’s LLC dba/Jumpin Jake’s Café (208-3-3), 181 Saco 
Avenue, m-s-v in a Restaurant; Surf’s Up LLC dba/Surf-6 Restaurant (306-2-9-A),  
2 Cortland Street, m-s-v in a Restaurant/Lounge; Chrysanthe Dikos dba/Chrys’s 
Restaurant (306-5-1-E), 6 East Grand Avenue, m-v in a Restaurant; TPR Inc. dba/ 
Bull & Brew Winghouse (306-5-2), 6 East Grand Avenue, m-s-v in a Lounge; TPR 
Inc. dba/Tequila Frogs Local Cantina (306-5-3), 8 East Grand Avenue, m-s-v in a 
Restaurant/Lounge; Patio Pub Inc. dba/Hooligans Landing (306-6-1-DD), 2 Old 
Orchard Street, m-s-v in a Restaurant; Patio Pub Inc. dba/Nat’s Pizza (306-6-1-I), 2 
Old Orchard Street, m-s-v in a Restaurant/Lounge; and Patio Pub Inc. dba/Pier 
Patio Pub (306-6-1-J), 2 Old Orchard Street, m-s-v in a Restaurant/Lounge.    

 
MOTION:  Councilor Tousignant motioned and Councilor Kelley seconded to Approve the 
Liquor License Renewals as read. 
 
VOTE:  Unanimous. 
 
ADJOURNMENT                    
 
MOTION:  Councilor Tousignant motioned and Councilor Kelley seconded to Adjourn the 
Town Council Meeting at 7:05 p.m. 
 
VOTE:  Unanimous. 
 



Page 37 of 37    Town Council Workshop Minutes of May 1, 2018. 

A BUDGET WORKSHOP WILL FOLLOW THE TOWN COUNCIL MEETING:   Recreation, 
Conservation, Memorial Park, Public Works, York County Tax Assessment, Contingency 
Expense, Street Lights Expense, Solid Waste Expense and CIP (following the Town Council 
Meeting). 
 
A BUDGET WORKSHOP WILL BE HELD ON WEDNESDAY, MAY 9, 2018: 
Harmon Museum, Edith Belle Memorial Library, Assessing, Town Clerk, Elections, Board of 
Registration, Planning and Code, Tax Abatement Expense, Service Agencies, and CIP.  
 
Respectfully Submitted, 
 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of thirty-seven (37) pages is a copy of the 
original Minutes of the Town Council Workshop of May 1, 2018. 
V. Louise Reid 
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TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL WORKSHOP 

Tuesday, May 1, 2018   
TOWN HALL CHAMBERS 

 
 
 

A Town Council Workshop of the Old Orchard Beach Town Council was held on             , 
Tuesday, May 1, 2018, following the Town Council Meeting.  Chair Thornton opened the 
Workshop at 7:15 p.m.   
 
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
   Finance Director Diana Asanza 
   Public Works Director Joseph Cooper 
   Mary Beth Robillard – Memorial Park Chair 
    
Absent:   
 
The Workshop this evening will consider budgets for the Recreation Department, Conservation 
Commission, Memorial Park and Public Works, York County Community Tax, Contingency 
Expense, Street Lights Expense, Tax Abatements Expense. 
 
York County Community Tax 
 
20116-50350- Annual Appropriation – Subsidy Expense of $906,100. 
 
 
Contingency Expense 
 
20118- The Town Manager has appropriated $170,000. 
 
 
Street Lights Expense – 20140 
 
50400 – Electricity Expense – the Town Manager is recommending $242,000. 
50452 – Operating Equipment Repair Expense – The Town Manager is not recommending 
funding. 
The total amount for Street Lights Expense is $242,000. 
 
Conservation Commission 
 
Two lines were increased.  The operating budget was approved as is.  It was noted that the 
Commission is much focused on the salt marshes, removing and eradication of dangerous 
species. 
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Memorial Park Committee 
 
The Council accepted the recommendation of the Town Manager related to the Memorial Park 
budget and also the CIP discussion.  One of the issues was the number of mowing of the 
Memorial Park (32 for April to November) which some thought was excessive but consideration 
in that would be rain dates and also the desire to keep the park in top condition.  The 
Committee was congratulated for keeping the park attractive and visible.  In the area of the CIP 
request for $150,000 the Town Manager suggested raising that to $170,000 related to the 
movement of the Veterans Monument.  A lower number was suggested in bids for lighting. 
Councilor Tousignant suggested we spread the amount over more than one year.  Put $150 
now and move the project to FY20 so that we have more time to play with the numbers.  
Councilor Blow is in favor of this and to do it now.  It would be better to have more current 
numbers.  Chair Thornton was in favor of doing it now but concerned with the differences in 
the quotes from the two vendors.  We don’t want to start and find out we don’t have enough 
money.  The Town Manager is to get information from Richardson Associates for the meeting 
on May 15th.     
 
Recreation: 
 
The Recreation Director reported on the many events happening through the work of the 
Recreation Department staff. 
 
The Recreation budget (20171) - increased $10,475 or 4.6%.  The FY18 Budget was $225,232 
and the FY19 Proposed Budget is $235,707.   
 
50101-50106 – Full Time Wages increased $3,625 or 2.2%.  The Department has four full time 
employees; the Director, the Assistant Director and two Recreation Programmers. 
 
50310 – Service Contract Expense increased $3,060.  The increase will fund regular weekly 
cleaning of the offices and multi-purposes room. 
 
50402 – Phone expense decreased $535 or 15% to reflect current charges. 
 
50500 – Administrative/Office Supplies expense increased $500 to reflect current expense 
experience for supplies and equipment. 
 
50509 – Other Facilities Maintenance Expense increased $300 or 13% to reflect actual expense 
experience in FY16, FY17 and FY 18 year-to-date. 
 
50520 – Special Event Expense increased $3,500 or 58%.  The Department is proposing to add 
three additional concerts to its successful concerts in the park series and to locate them at the 
Ballpark.  There would still be five held in Memorial Park. 
 
 
Public Works Expense – 20151- up $102,606 or 6.6% 
 
It was noted that the $40,000 for downtown cleaning is one of the major reasons for the 
increase.  $30,000 in wages and $25,000 in the operational repairs added to the increases. 
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50101 – Department Head Salary increased by $3,587 or 5%.  This reflects a 2% COLA FOR 
NON-Union employees and a 3% increase above the starting salary at initial hire in November 
2016. 
 
50106 – Full Time Wages increased $25,849 or 5.2%.  There are 12 positions.  All are covered by 
the AFSCME Union Contract except for the non-Union Administrative Operations Manager.  
This increase covers two budget years because the Union Contract was not finalized until after 
the current year’s budget (FY18) was ratified and approved by the Town Council. 
 
50108 – Seasonal Employee Wages increased $5,040 or 8.2%.  This is because the increase in 
the minimum wage necessitates an increase to the stipend for our Beach Cleaning People and 
the hourly rate for laborers to work with regular DPW crews has increased to $15. 
 
50110 and 50111 – Overtime wages increased $3,250 reflecting the increase in regular wage 
rates over the past two budgets. 
 
50300 – Professional Engineering Services Expense increased $6,000 due to increased cost for 
storm water regulations compliance support provided through Cumberland County Soil and 
Conservation Services.  This was increased to $79,500 due to Cumberland County increase in 
their compliance fees. 
 
50318 – Beach Cleaners expense increased $40,000 or 22.8%.  This line is for the seasonal 
contract for downtown and beach maintenance.  The FY18 contract was unable to perform at a 
satisfactory level last summer.  The Town went out to bid for the service and the cost 
increased substantially. 
 
50336 – Equipment Rental expense decreased $4,000 to reflect actual cost experience in FY17 
and Fy18 year-to-date. This was decreased from $13,000 to $9,000. 
 
50405 – Heating Fuel expense decreased $2,000 or -13%.  The replacement of the overhead 
doors in the service bays has reduced heating fuel consumption.  Reduced to $13,000. 
 
50452 – Operating Equipment Repair expense has increased $25,000 or 20%.  The Department 
is encountering a growing number of major repairs that cannot be done in-house.  This 
includes but is not limited to proprietary software repairs to vehicles.  Actual expense in Fy16 
was almost $140,000; FY17 expenses were $152,000; and expense in FY18 year-to-date is over 
$123,000.  This was increased from $125,000 to $150,000 as much of the major work cannot be 
done in house. 
 
50510 – Vehicle Fuel expense decreased 10% to reflect the actual cost in recent budget years. 
This decreased by $5,000 from $50,000 to $45,000. 
 
50511 – Ground Maintenance Expense decreased $5,000 (-8.6%) to reflect the actual cost in 
recent budget years.  It decreased from $58,000 to $53,000. 
 
50515 – Road Salt Expense increased $12,000 or 20% to reflect the actual cost in the past two 
budget years.  Difficulty in getting salt this year saw the increase from $60,000 to $72,000. 
 
 
Councilor Blow also indicated that we look into training for equipment software repairs on 
vehicles.  It will, in the long run, save on having to send equipment to be repaired. 
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In the discussion of impaired water it was noted that sstreams, rivers and lakes are used for 
recreation and fishing and may provide water for drinking or agriculture. When water is 
contaminated by pollutants, the water bodies are considered impaired. These impairments are 
related to the amount of pollution that has occurred in or near the water body.  An enormous 
amount of time and cost factors were around crumbling catch basins, outfall pipes and 
necessity for cleaning.  Catch basins help minimize flooding and protect water quality by 
removing trash, sediment, decaying debris, and other solids from stormwater runoff. These 
materials are retained in a sump below the invert of the outlet pipe. Catch basin cleaning 
reduces foul odors, prevents clogs in the storm drain system, and reduces the loading of 
suspended solids, nutrients, and bacteria to receiving waters.  During regular cleaning and 
inspection procedures, data can be gathered related to the condition of the physical basin 
structure and its frame and grate and the quality of stormwater conveyed by the structure. 
Observations such as the following can indicate sources of pollution within the storm 
drain system: 
 
 
· Oil sheen 
· Discoloration 
· Trash and debris 
 
Both bacteria and petroleum can create a sheen on the water surface. The source of the 
sheen can be differentiated by disturbing it, such as with a pole. A sheen caused by oil will 
remain intact and move in a swirl pattern; a sheen caused by bacteria will separate and 
appear “blocky”. Bacterial sheen is not a pollutant but should be noted. 
Observations such as the following can indicate a potential connection of a sanitary sewer 
to the storm drain system, which is an illicit discharge. 
 
· Indications of sanitary sewage, including fecal matter or sewage odors 
· Foaming, such as from detergent 
· Optical enhancers, fluorescent dye added to laundry detergent 
 
Each catch basin should be cleaned and inspected at least annually. Catch basins in high-
use areas may require more frequent cleaning. Performing street sweeping on an 
appropriate schedule will reduce the amount of sediment, debris, and organic matter 
entering the catch basins, which will in turn reduce the frequency with which structures 
need to be cleaned. 
 
Catch basin inspection cleaning procedures should address both the grate opening and 
the basin’s sump. Document any and all observations about the condition of the catch 
basin structure and water quality on the Catch Basin Inspection Form.  Catch basin 
inspection and cleaning procedures include the following: 
 
1. Work upstream to downstream. 
2. Clean sediment and trash off grate. 
3. Visually inspect the outside of the grate. 
4. Visually inspect the inside of the catch basin to determine cleaning needs. 
5. Inspect catch basin for structural integrity. 
6. Determine the most appropriate equipment and method for cleaning each catch basin. 
a. Manually use a shovel to remove accumulated sediments, or 
b. Use a bucket loader to remove accumulated sediments, or 
c. Use a high pressure washer to clean any remaining material out of catch basin while 
capturing the slurry with a vacuum. 
d. If necessary, after the catch basin is clean, use the rodder of the vacuum truck to clean 
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downstream pipe and pull back sediment that might have entered downstream pipe. 
7. If contamination is suspected, chemical analysis will be required to determine if the 
materials comply with State DEP Hazardous Waste Regulations.  Chemical analysis 
required will depend on suspected contaminants. Note the identification number of the 
catch basin on the sample label, and note sample collection on the Catch Basin Inspection 
Form. 
8. Properly dispose of collected sediments. See following section for guidance. 
9. If fluids collected during catch basin cleaning are not being handled and disposed of by 
a third party, dispose of these fluids to a sanitary sewer system, with permission of the 
system operator. 
10. If illicit discharges are observed or suspected, notify the appropriate Department (see 
“SOP 10: Addressing Illicit Discharges”). 
11. At the end of each day, document location and number of catch basins cleaned, 
amount of waste collected, and disposal method for all screenings. 
12. Report additional maintenance or repair needs to the appropriate Department. 
 
Stormwater Improvements – PACTS project in 2020 is due for paving – Temple Avenue but 
could be the Fall of 2020.  This part of Town is impaired streams and want to get this done 
before paving.  West Grand has failing seams from Tiago to the Tide Gate. 
 
Outfall cleaning – presentation done with the work that was done on the stormwater drainage.  
Need to keep going with maintenance.  This is a starting point.  They have GPS coordinates to 
locate them.  One outfall could cost $50K or two could cost $50K as cost is unknown.  They 
can’t check them out and give us an update until they are inspected by the camera. 
 
Lengthy discussion continued on roads and sidewalk construction and upgrades.  Goals 
include the reconstruction of streets sidewalks and bicycle facilities with an emphasis on 
Complete Streets approach; designing the streets for all users.  Repair and upgrading of town 
street systems to ensure integrity is maintained for as long as possible once construction is 
complete.  The need to maintain safe, accessible streets and sidewalks was encouraged.  The 
need to address these changes with minimum disruption to community life.  The Public Works 
Director indicated that they aim to effectively communicate design and construction projects 
with neighborhoods and facilitate a more integrated design process and provide reasonable 
access during street reconstruction. 
 
There was a long discussion on the purchase and need for equipment and vehicles and the 
Public Works Department is establishing procedures and policies that the Public Works 
vehicles and motorized equipment are selected, acquired, utilized and maintained in a  
manner that provides the best possible support to the Town’s operations through economical 
and environmentally responsible fleet management.  Management to secure that staff will 
provide careful use of its fleet of vehicles and motorized equipment including the purchasing, 
ownership, maintenance, repair, replacement, and disposal is not in an economical and 
fiduciary fashion.  
 
The area of Potvin’s Market needs to be done to close it out a little bit.  We will be looking for 
money for the sidewalk the length of the road.  We will be looking for money to have a sidewalk 
that length of the road – this is one piece that has been identified and another piece by 
Marcotte’s Motors that needs to be installed.  For Old Orchard Street – it is now 35 years old 
and this request are to start a conversation on what needs to be done.  There are lots of repairs 
that need to be done.  What are we going to do – brick or something else.  We have to wash 
them daily and that can add to the erosion.  This does not count the Square.  We have to take 
up the trees and replant, plus replace the lamppost.  Need to look at this year.  Will involve a 
discussion of stakeholders.  Councilor Blow wants us to concentrate on the most cost 
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effective.  Lights could cost double $8,000 to $9,000 and singles are $6,000.  It was 
recommended that we get a Committee together to work on this and hire a consultant.  It is 
important to get a consultant.  Jay asked to look at Portland Avenue from Cascade to Beaver 
Creek - $134,000 for this work for asphalt. 
 
Sewer Issues: 
 
9th Street – camera used last year and it needs to be replaced. 
Forthill Avenue pipe has deteriorated and have to flush this system often. 
 
Road Maintenance: 
 
Lewis will be paved next week- Lewis, Miles and Seavey and it would be nice to match the work 
on Old Orchard Street.  Maybe it would be good to hold off until Old Orchard Street are done.  
Getting a price on Portland Avenue sidewalk.  Revisit Portland Avenue sidewalk and get a price 
for Council.  Buying the MV2 and keeping the older model was to be a backup.  The attachment 
is to have a backup and the ribbon blower will provide a backup.  The question was asked if the 
third one is worth getting rid of?  Building improvements – remove oil utility and electrical 
panel.  Need to do PD and then the Boardwalk.   
 
Desire to Lease the Plow Truck – will have the clam shell attachment.  Councilor Blow was not 
sold on this.  If you can get away with a six wheeler than a ten wheeler why can’t buy a smaller 
dump truck?  How many hours on the Vactor truck and what is the life expectancy?  Issues 
that we are facing are that we are under the gun to do a lot more cleaning and inspections of 
manholes per DEP.  Have to do half every other year and Ocean Park have to do every year.  
The question was asked if this could be contracted out and what the cost would be.  It was 
suggested that we revisit the truck issue.  They were all good with the Sidewalk Plow. 
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Town of Old Orchard Beach  - Recreation Fund 203 

FY2019 Recreation Program Budget 

      As of: May 1, 2018  
     

      
     

 
Revenues: 

  
FY 17  FY 18   

   
Actual  Actual   

Cheerleading Program Revenue 30302 40800 
 $           
445.00   $             796.00  

            
  

Summer Camp Revenue 30305 40800 
 $     
70,988.50   $       30,627.50  

      
  

Soccer Program Revenue 30307 40800 
 $       
2,533.00   $         2,455.00  

        
  

Rec Fund Raising Revenue 30309 40802 
 $           
390.00   $             500.00  

            
  

Adult Program Revenue 30310 40800 
 $       
6,608.00   $         5,015.00  

        
  

Special Events Revenue 30311 40800 
 $       
1,639.00   $                      -    

        
  

Basketball Program Revenue 30312 40800 
 $       
3,749.00   $         3,308.00  

        
  

Karate Program Revenue 30317 40800 
 $       
3,415.00   $         1,230.00  

        
  

Football Program Revenue 30319 40800 
 $       
2,077.00   $         2,268.00  

        
  

Wrong Account  30321 40800  $                    -     $                      -    
 

After School Care Program Revenue 30322 40800 
 $   
112,225.39   $       97,710.20       

General Programs Revenue 30399 40800 
 $       
8,343.50   $       11,089.20  

      
  

      
Total Revenues     

 $   
212,413.39   $    154,998.90       

      Expenses: 
     

      
Rec-Non Program Expense 30200 50317 

 $       
6,597.81   $         6,630.44  

            
  

Debit / Credit Card Fees 
 

50540 
 $             
10.00   $                      -    

 
Skateboarding Park Expense 30201 50311 

 $           
380.00   $             600.00  

        
  

Cheerleading Expense 30202 50311 
 $           
521.05   $         1,374.82  

            
  

Summer Camp Expense - Seasonal Wages 30205 50108 
 $     
51,623.16   $       58,298.54  
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FICA & Medicare Exp. 
 

50201 
 $       
3,949.17   $         4,459.84  

        
  

Program Expense 
 

50311 
 $     
19,906.62   $       13,557.70  

      
  

Soccer Program Expense 30207 50311 
 $       
2,792.15   $             975.00  

        
  

Adult Program Expense 30210 50311 
 $       
6,983.57   $         7,458.38  

        
  

Special Events Program Expense 30211 50311 
 $       
1,647.76   $         2,678.28  

        
  

Basketball Program Expense 30212 50311 
 $       
3,992.76   $         3,463.26  

        
  

Karate Program Expense 30217 50311 
 $       
2,992.00   $         1,198.50  

        
  

Football Program Expense 30219 50311 
 $       
7,127.90   $         2,293.47  

        
  

After School Program Expense - Part Time Wages 30222 50107 
 $     
64,071.19   $       43,055.78  

      
  

FICA & Medicare Exp. 
 

50201 
 $       
4,901.45   $             204.10  

        
  

Program Expense 
 

50311 
 $     
20,844.08   $       13,908.52  

      
  

General Program Expense 30299 50311 
 $       
4,108.24   $         9,960.97  

      
  

     
                         

Total Expenses     
 $   
202,448.91   $    170,117.60       

      
Fund Balance as of April 30, 2018 

    
62,354.37  
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CIP 
 
 
 
 
Public Works – Stormwater   $210,000 
 
Total amount of CIP funds between FY19 and FY29 is $1,635,700. 
 
 
Public Works – Sidewalks   $275,000 
 
Total amount of CIP funds between FY19 and FY29 is $1,275,000. 
 
 
Public Works – Sewer     $246,000 
 
Total amount of CIP funds between FY19 and FY29 is $1,598,000. 
 
 
Public Works – Road Maintenance   $280,000 
 
Total amount of CIP funds between FY19 and FY29 is $3,886,950. 
 
 
Public Works - Equipment    $48,500 
 
Total amount of CIP funds between FY19 and FY29 is $1,363,500. 
 
 
Public Works Building Improvements  $145,000 
 
Total amount of CIP funds between FY19 and FY29 is $967,000. 
 
 
Public Works Projected Lease Purchases  $102,000 
 
Total amount of CIP funds between FY19 and FY29 is $3,381,920. 
The FY2019 budget reflects the replacing of a truck and plow, clam shell, and sander in the 
amount of $57,600; and a sidewalk plow in the lease commitment of $44,400. 
 
Memorial Park     $150,000 
 
Work in 2019 will be on the Memorial Reflection and Walkway.  Total amount of CIP 
funds between FY19 and FY29 is $375,000. 
   
 
 
The Council thanked the Public Works Director for his work and that of his department.   
 
ADJOURNMENT: 
 
The workshop ended at 10:00 p.m. 
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Respectfully Submitted, 
 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of thirty-nine (39) pages is a copy of the 
original Minutes of the Town Council Workshop of May 1, 2018. 
V. Louise Reid 
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