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TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL WORKSHOP 

Tuesday, May 16, 2018 
TOWN HALL CHAMBERS 

6:30 p.m. 
 
 

A Town Council Meeting of the Old Orchard Beach Town Council was held on Tuesday, 
May 16, 2018.  Chair Thornton opened the meeting at 6:30 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
 
Absent:  Councilor Shawn O’Neill 
 
This evening the Town Council concentrated on the CIP budget and any items to be revisited. 
 
Contingency Account 
 
Agreed to keep it at $170,000 and the Council was agreeable to using some of the contingency 
make wage adjustments above the 2% COLA that is built in and this would be sometime in 
September but retroactive to July 1, 2018. 
 
Service Agencies: 
 
It was agreed that funding would be at $12,500 which was the same last year and to the 
same agencies even though there were some that had asked for more.  It is hoped that the 
public will consider enhancing their donations to these agencies. 
 
Town Manager 
 
Computer support was given an additional $30,000 mainly to assist the Police Department 
and the Fire Department.  We will also look at Scarborough for Public Safety 
considerations.  There was discussion about whether it would be better to have a full time 
computer person on staff but the Town Manager did not feel that this was a good time 
because it is hard to retain and find someone good and the current situation is working 
out adequately.  Assessment on our present situation was considered good.  It was 
suggested by Councilor Kelley that perhaps next year we might consider partnering with 
the High School after seeing how FY19 looks. 
 
 
Operating Budget total changes = $35,525 
 
CIP 
 
Roof is less than $150,000 in FY 20. 
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Town Hall Tower best done in Fall. With the current balance in the Building Reserve at 
$73,000, it was suggested that we use some for engineering work that would allow us to 
go out to bid in FY 20. 
 
Ballpark  
 
The Council is not recommending CIP funds this year and use what we have on hand. 
 
WWTF Admin Building Bond Issue  
 
$1,000,000 at 10 years... 
 
Memorial Park   
 
The Council was satisfied with the $170,000. 
 
Ballpark 
 
Councilor Tousignant said that based on the labor changes we will have to look at the 
Ballpark more in the future. 
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Respectfully Submitted, 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of eighteen (18) pages is a copy of the 
original Minutes of the Town Council Workshop of May 16, 2018. 
V. Louise Reid 


