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TOWN OF OLD ORCHARD BEACH 
TOWN HALL CHAMBERS 

TOWN COUNCIL WORKSHOP 
TUESDAY, MAY 19, 2020 

 
 

A Town Council Workshop of the Old Orchard Beach Town Council was held on Tuesday, 
May 19, 2020. Chair Thornton opened the meeting at 7:20 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
   Finance Director Diana Asanza 
 
Absent: 
 
 
 

DUE TO COVID-19, THE PUBLIC WILL NOT BE ABLE TO ATTEND THIS WORKSHOP IN PERSON.  
PLEASE WATCH THE WORKSHOP ON SPECTRUM 1301, OR GO ON-LINE TO WWW.OOBMAINE.COM 
AND CLICK ON “MEETING VIDEOS” AND WATCH THE MEETING LIVE, AND IT WILL BE ARCHIVED 

TO WATCH AT A FUTURE DATE. 
 
The purpose of this Workshop was to revisit those items that needed further discussion and 
particularly to address Revenue issues. 
 
 

REVISITS 
 
The Town Manager indicated that because of Budget changes and the fiscal negativity of 
projections for the coming year the question of revisits will be ongoing and budgets for all 
departments will be adjusted accordingly.   
 
 

REVENUE 
 
Revenue is the major issue to be discussed at the Workshop this evening   
 
The Revenue revisits will include: 
 
 
General Government  
 
Tax Interest     Payment in Lieu of Tax Motor Vehicle Excise Tax 
Inland Fisheries Excise  Cable Television   Investment Income 
Homestead Exemption   Franchise Tax State Revenue Sharing  

http://www.oobmaine.com/
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Sale of Town Owned Property Use of Unassigned Fund  
      Balance 
 
It should be noted that General Government Revenue projections were at $605,000 or 
18.83%. 
 
 
 
 
 
Government Licenses/Permits/Fees 
 
Business License   Electrical Permits  Plumbing Permits 
Building Permits   Flood Hazard   Town Clerk Fees 
Town Agent Fees   Planner Fees   Town Clerk – Certified 
Town Clerk – Marriage Licenses Town Clerk – Burial 
 
It should be noted that Government Licenses/Permits/Fees were at a decrease of ($61,000) 
or a decrease of (-16.23%). 
 
 
Public Safety Licenses/Permits/Fees 
 
Parking Meters   Parking Lot Revenue Parking Fines 
False Alarms    Ordinance Violation Fees Parking Lot Permit Fees 
 
It should be noted that Public Safety Licenses/Permits/Fees were decreased by ($57,000) 
or (-9.77%). 
 
 
Public Works License/Permits Fees 
 
Street Opening Fees   Not defined. 
 
 
Sani Licenses/Permits/Fees 
 
Transfer Station Fees  Septic Dumping Fees  Water Treatment Fees 
Sewer User Fees   Commercial Tipping Fees  Trash Bag Sales 
 
It should be noted that there is a decrease of ($10,000) of (-21.85%). 
 
 
Intergovernmental Revenue/Other Revenue 
 
Other State Revenue  BETE Revenue   State Police Grant 
Federal Police Grants  Fire Department Grants  Bureau of Highway   
DOT E. Cummins Blvd. Revenue State DOT Block Grant        Safety Grant 
Safety Grant    State GA Assistance   FEMA Reimbursement 
Lease Revenue   Police Restitution   Miscellaneous Revenue 
Cable Franchise Agreement AARP Donation   Sale of Metal Surplus 
 Contribution   Workers Comp Refund  Sale of Town Equipment 



Page 3 of 12    Town Council Workshop Minutes of May 19, 2020 
 
 

Rebate Revenue   Insurance Claims   Legal Reimbursements 
General Assistance Donations Conservation Comm. Donations Public Works Donations 
RSU Reimbursement for  MDEA Reimbursement  Fire Department Donations 
       Resource Officer  Property Damage Reimbursement Settlement Revenue 
Memorial Park Donations  Bond Revenue   Beach Access Chair  
Event Donations   MMA Wellness Grant   Donations  
 
This account increased by $7,495 or a 2.10% increase. 
 
Other Fund Revenue 
 
Transfer in FUND 202:    Libby Library Resource  Historical Society Revenue 
 Rescue Call Fees  Ballpark Revenue   Transfer in FUND;  Special 
Transfer in TIF Fund   Transfer in Use of Bond    Dog Fund 
Transfer in Use of Sewer   Proceeds       
 Reserve Fun 
 
The actual budget figures as of 3/10/2020 was $503,000. 
 
The Total Non-Property Tax Revenue was increased by $484,495 or 8.95%. 
 
Several Times during the discussion it was mentioned that the revenue coming into the Town 
will be less than was originally anticipated and concerns about a tax increase. It was noted that 
the U.S. economic outlook appears healthy according to key economic indicators.  Most were 
released however before the impact of the COVID-19 coronavirus pandemic.  Economic 
indicators tell you what's already happened, not what the future holds. The disease is spreading 
so fast that the impact has not yet shown up in most indicators. The most critical indicator is 
the gross domestic product which measures the nation's production output.  Most states have 
asked all businesses to close unless they are deemed essential, such as grocery stores. As a 
result, GDP growth rates could fall as much as 50%..  That's about the depth experienced during 
the Great Depression, but it shouldn't last as long. Unemployment could be as high as 30%. 
 
Revisits: 
 
Police: Revisit Scarborough Dispatch Supervisor Position 
  Revisit adding additional Officer 
  CIP – It is felt that the pay stations and camera can wait. 
  Councilors would like to revisit the riot gear.  They all seemed to agree to 
   Pull pay stations and add Riot Gear. 
 
Public Works:   Adding five more fleet trackers – Upfront $262 one time cost and an 

additional $105 monthly or $1,260 annually    
One new position 
Sidewalk CIP – Staples Street – how much will be saved if done in-house 
Do we do Wild Dunes Way as a complete project 
Culvert – estimated price to have contractor line it (Ted Berry) instead of replacing; 
 Stephanie Hubbart, Wright Pierce Engineer, is concerned that if repaired 
 with a lining it will not address the hydraulic capacity of the structure (in 
 fact reduces the ID of the pipe.)  In the drainage assessment, this culvert 
 did not meet the capacity requirements for the 25 year, 24 hour storm event 
 and in fact would overtop the road in this event 
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Recreation:   May hold off on summer concerts in July which would be a reduction in the 
  Budget. 
 
WWTF – Revisit CIP – Generator and Crane Truck 
 
Ballpark – Revisit entire Budget.   
 
Discuss CIP cuts that are being considered: 
 
Finalize Revenue considerations. 
  
This evening they revised the following: 
 
  Ballpark Operating Budget 
 
The budget projections included the situation that the Ballpark might be closed for June, 
July and August; closed for the entire season, or open for the entire time usually opened. 
 
In discussions how they could reduce the budget consideration including backing off 
some maintenance that could be held off till next season; equipment purchases; decision 
on opening of the Concession stand and the need for staffing it. 
 
Consideration if the Ballpark does not open Summer/Fall. 
 
$3,600 – Ground Maintenance – weekly mowing, monthly fertilizing, equipment 
maintenance, change oil/filter, sharpen blades approximately every two weeks July 
through October. 
$620 – FICA Employer Tax Liablity. 
$8,000 – Electrical will decrease approximately 60%. 
$3,500 – Building maintenance for winterization. 
$12,480 – Unemployment costs in the amount of $8,000 for layoff, plus wages for 
 Ballpark Manager –Spring 2021 (May/June) - $4,480. 
 
Total Expenses if Ballpark does not open Summer of 2020 - $31,200. 
Revenue Offset for CMP pole rental revenue - $4,560 
 
Transfer from General Government  - $26,640. 
 
Cost for Non-Union Increase:  1% - $18,764 
July 4th Fireworks Expense - $10,000 
Public Works Operating Equipment Repair ($10,000) for undercoating maintenance costs. 
Deb Service Interest Expense ($10,000) for 2010 MMBB Bond (BAB’s Federal Subsidy 
 
Ballpark Expenses: 
 
Full Time Salary      $21,840 
Seasonal Wages        20,000 
 This accounts for Field Manager, Assistant Field Personnel, Concession and Event 
  Help 
FICA/Medicare Expense          3,200 
Service Contracts – Website Hosting $300 annually         300 
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Advertising Expense (Sponsorship Expense)   
 The majority of expenditures from prior years has been from Blues Fest and  

Without this event there will not be a need for advertising expenses in FY21. 
Electricity       $22,000 
Water            3,000 
Phone Cellular/Paging            780 
Networking/Internet          1,350 
 Spectrum Internet and Phone Bundle   112.50 
Heating Fuel Expense               0 
Building Repair/Maintenance         1,000 
Operating Equipment Repair              0 
Administrative/Office Supplies/Equip           200 
Operating Supplies Expense            750 
 This funds cleaning supplies, paper supplies for bathrooms and concession. 
 Propane for stand-alone grills. 
Other Facilities Maintenance              0 
Vehicle Fuel                500 
 Lawn Mower and grounds maintenance equipment and ATV. 
Ground Maintenance –  
 Boston Company             4,800 
 Marketing Paint (Site One formerly John Deere)            850 
Concession Expense                                                                  5,800 
 This will fund the concession supplies for retail.  Based on 50% of projected 
revenue. 
Special  Events Expense                 0 
 Expenses associated with Blues Fest Concert and since there will not be a Blues 
 Fest this fall there will be no expenses. 
 
Total Expenses - $89,920 
 
 
Revenues: 
 
Miscellaneous Revenues             $    250 
 Such as Clynk Account 
Telco Site Revenue                 4,560 
Transfer from General Fund                 37,321 
Ballpark Donations Revenue                                                                   1,000 
Ballpark Concession Revenue                                                                 8,000 
 and Other Event Sales 
Ballpark Gate Receipts                     0 
Ballpark Field Rentals                                                                              26, 289 
 Based on calendar of summer baseball games.  Southern Maine River Rats, 
 Firecracker Tournament, Men’s League, Father/Son Tournament, Pro-Baseball 
 Showcase, etc.        
 
 
 
Baseball Souvenir Revenue      1,500 
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Men’s League Revenue                                                                             10,000 
Special Events Rentals                              1,000 
Ballpark Sponsorship Revenue                                                                    0 
Total Revenues -  $89,920 
 
 
The following letters of support were received as it regards keeping the Ballpark open. 
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Respectfully Submitted, 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of twelve (12 ) pages is a copy of the 
original Minutes of the Town Council Workshop of May 19, 2020. 
V. Louise Reid 


