TOWN OF OLD ORCHARD BEACH
BALLPARK COMMISSION

MEETING AGENDA

Monday, March 25, 2019 6:00 PM.
at the Old Orchard Beach High School Library

The meeting will begin on Monday, March 25" at 6:00 PM and end NO LATER THAN 8:00 PM unless a
consensus of the commissioners in attendance agrees to delay the ending time.

Old Business:
1. Acceptance of minutes (Feb 25, 2019 Meeting and Feb 11,2019 Workshop) (10 Min)

2. Operations Manager Report (15 Min)
3. Field Manager Report (10 Min)
4. Review 2020 Budget as proposed to Town Council (20 Min)
5. Review of Forms and contracts used by Ball Park Operations Manager (10 Min)
6. Review of 2019 Flyers for parade and other events (15 Min)

New Business:
1. Discussion of Long-Term Ballpark Rentals (15 Min)

Approve Next Meeting Schedules: (5 Min)
a. Next Commission Meeting April 22" - 6:00 PM at The Ballpark
b. Next Commission Workshop April 8" - 6:00 PM at The Ballpark

Public Comments:
Relevant to the current Ballpark Commission meeting. (5 Min)

Adjournment Goal: 8:00 PM

Respectfully Submitted,
John Gallo, Ballpark Commission Chair



