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TOWN OF OLD ORCHARD BEACH 
TOWN HALL CHAMBERS 

TOWN COUNCIL MEETING 
TUESDAY, MARCH 3, 2020 

 
 
A Town Council Meeting of the Old Orchard Beach Town Council was held on Tuesday, 
March 3, 2020, 2020. Chair Thornton opened the meeting at 6:30 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
 
Absent:       
 
CHAIR:  We wish to correct information relative to the Public Hearing – Amusement Permit 
and Approval and Public Hearing Liquor License and Approval – both new.  In both cases 
it should be Cameron Langlois dba/Big bites Big Shots, Inc. (307-3-1). 
 
In addition we would like to add an Emergency Item Number 7188 following Agenda Item 
Number 7187. 
 
MOTION:  Councilor Tousignant motioned and Vice Chair O’Neill seconded to add to the 
Agenda Item Number 7188. 
 
Discussion with Action:  Convey foreclosed property identified as 27 Hemlock Street, 
Parcel Number 00403-00013 to owners of record CHAMBERLAIN, MATTHEW & AMY, 
for a total amount of $1,338.60 in outstanding taxes and accumulated interest due on the 
effective date of conveyance, including FY2020 taxes, plus any legal costs incurred by the 
Town of Old Orchard Bach. 
 
VOTE:  Unanimous. 
 
ACCEPTANCE OF MINUTES:    Accept the Town Council Minutes of February 18, 2020. 
 
MOTION: Councilor Tousignant motioned and Vice Chair O’Neill seconded to Accept the 
Minutes as read. 
 
VOTE:  Unanimous. 
 
GOOD AND WELFARE: 
 
CHAIR:  We are saddened to hear of hear of the passing of Arlene Dolgan.  Arlene was a 
Marvelous supporter of the Community Animal Watch.  She and Fred as members of this 
community provided love and support to all causes.  Our thoughts and prayers go out to 
Fred and the family. 
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PUBLIC HEARING BUSINESS LICENSES AND APPROVAL:  
 
CHAIR:   I open this Public Hearing at 6:34 p.m. 
 
Joseph Hann (210-2-53-1), 16 Smithwheel Road, Unit 1, one year Condo rental. 
 
CHAIR:  I close this Public Hearing at 6:34 p.m. 
 
MOTION: Councilor Kenneth Blow motioned and Councilor Jay Kelley seconded to Approve 
the Business License for Joseph Hann (210-2-53-1), 16 Smithwheel Road, Unit 1, one year 
Condo rental. 
 
VOTE:   Unanimous. 
 
 
PUBLIC HEARING AMUSEMENT PERMITS AND APPROVAL: 
 
CHAIR:   I open this Public Hearing at 6:36 p.m. 
 
Cameron Langlois dba/Big bites Big Shots, Inc. (307-3-1), 8 West Grand Avenue, music 
and dancing from 7 p.m. to 1 a.m. outside and inside (NEW LICENSE) 
 
CHAIR:  I close this Public Hearing at 6:36 p.m. 
 
MOTION:  Councilor Blow motioned and Councilor Jay Kelley seconded to Approve the 
Amusement Permit for Cameron Langlois dba/Big bites Big Shots, Inc. (307-3-1), 8 West 
Grand Avenue, music and dancing from 7 p.m. to 1 a.m. outside and inside (NEW LICENSE) 
 
VOTE:  Unanimous. 
 
Robert Langlois thanked the Council for their assistance and the Council wished Cameron 
Langlois great success in the business.  Discussion revolved around the 1:00 a.m. time 
Closing but since it is a new business under new owner the Council agreed to it. 
 
 
PUBLIC HEARING LIQUOR LICENSES AND APPROVAL – NEW 
 
CHAIR:  I open this Public Hearing at 6:42 p.m. 
 
Cameron Langlois dba/Big bites Big Shots, Inc. (307-3-1)., 8 West Grand Avenue, m-s-v in 
a Class A Lounge. 
 
CHAIR:  I close this Public Hearing at 6:43 p.m. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve the Liquor 
License are read. 
 
VOTE:   Unanimous. 
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TOWN MANAGER’S REPORT: 
 
The Town Manager has been working with the Police Department in connection with the 
proposed Police Union Contract.  There are significant changes.  Wage adjustments total 8% 
over three years; 3% year one, 3% year two, and 2% year three.  That total cost to the Town, 
including overtime, FICA, and retirement, is $46,000 year one; $48,000 year two; and $33,000 
year three.  A Retirement Health Plan is established for each employee.  Those employees 
with over 720 hours of sick leave will have 74% of those hours converted to cash for their 
account and the remaining 25% of those hours are given up by the employee.  This is a one 
time expense of $35,000.  However that actually saves the Town money going forward 
because it pays out the sick leave at a lower hourly pay rate than would take place when that 
employee retired or resigned.  Again, this is a pay out of an existing financial obligation that 
will reduce the Town’ liability going forward.  The Town provides a one-time $350 payment 
to each Union member (total of $6,300) for their retirement health savings plan.  In return the 
total amount of sick leave that can be cashed out upon separation is reduced by 25% which 
is an average of $3,600 less per person at today’s wage rate.  This is a direct savings to the 
Town of an already existing future liability.  Employees with over 200 hours of accrued 
vacation leave will have up to 50 hours of leave converted to cash deposits in the 
Retirement Health Savings Plan.  This reduces the future cost to the Town of payment at 
separation because it is done at a lower hourly pay rate.  The Town may now hire an 
experienced Police Officer at up to the ten year pay step which will assist the Town in 
recruiting for vacant positions.  Overall the proposed contract provides a wage increase that 
is necessary in order for the Town to not lose ground to other area Departments at a time 
when there is a shortage of qualified Police Officers.  The Retirement Health Savings 
Program will save the Town money by eliminating future obligations at today’s wage rates, 
and by reducing the total amount of sick leave that can be accrued and paid out at 
separation by 25%.  At the same time it is a benefit to employees in preparing for future 
health costs and insurance premiums.   
 
NEW BUSINESS: 
 
# 7181 Discussion with Action:  Approve the estimate not to exceed $18,000, from Poirier  

Guidelines for striping all Town Roadways, including parking stalls, stop bars, 
etc., from Account Number 20151-50506 – Roadway Maintenance Non-Capital, 
with a balance of $18,083.28.      

 
BACKGROUND: 
 
Poirier Guidelines has been the town’s road striping contractor and over the last couple of 
years we have worked with them to ensure we are first to get the striping done and before 
our season starts. Their Maine base of operation is in Saco, we can talk to them in person 
to resolve issues.  The Public Works Director recommends we go with this vendor. 
 
MOTION: Councilor Tousignant motioned and Councilor Blow seconded to Approve the  
estimate not to exceed $18,000, from Poirier Guidelines for striping all Town Roadways,  
including parking stalls, stop bars, etc., from Account Number 20151-50506 – Roadway  
Maintenance Non-Capital, with a balance of $18,083.28.  
 
VOTE:  Unanimous. 
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# 7182 Discussion with Action:  Approval of the Old Orchard Beach Patrolmen’s  
 Association – Maine Association of Police Union Contract, effective July 1, 2019 to 
 June 30 2022.      
 
BACKGROUND: 
 
On the Agenda this evening there is an order to approve the Police union collective 
bargaining agreement.  
 
Wage adjustments totals 8% over three years - . 3% year one, 3% year two and 2% year 
three. The total cost to the Town, including overtime, FICA, and retirement, is $46,000 year 
one, $48,000 year two, and $33,000 year three. 
 
A retirement health savings plan is established for each employee. Those employees with 
over 720 hours of sick leave will have 75% of those hours converted to cash for their 
account and the remaining 25% of those hours are eliminated. This is a one time expense 
of $38,000 that actually saves the Town money going forward because it “pays out” the 
sick leave at a lower hourly pay rate than would take place when that employee retired or 
resigned. Again, this is a pay out of an existing financial obligation that will reduce the 
Town’s liability going forward. 
 
The Town provides a one-time $350 payment to each union member (total of $6,300) for 
their retirement health savings plan. In return the total amount of sick leave that can be 
cashed out upon separation is reduced by 25%, which is an average of $3,600 less per 
person at today’s wage rate. This is a direct savings to the Town of an already existing 
future liability. 

 
Employees with over 200 hours of accrued vacation leave will have up to 50 hours of leave 
converted to cash deposits in the retirement health savings plan. This reduces the future 
cost to the Town of payment at separation because it is done at a lower hourly pay rate. 
 
The Town may now hire an experienced police officer at up to the 10 year pay step, which 
will assist the Town in recruiting for vacant positions.   
 
The proposed contract provides a wage increase that is necessary in order for the Town 
not to lose ground to other area Departments at a time when there is a shortage of 
qualified Police Office applicants.   
 
The Retirement Health Saving Program will save the Town money by eliminating future  
obligations at today’s wage rates, and by reducing the total amount of sick leave that can 
be accrued and paid out at separation by 25%.  At the same time it is a benefit to 
employees in preparing for future health costs and insurance premiums. 
 
MOTION:  Councilor Tousignant motioned and Councilor Blow seconded to Discussion with  
Action:  Approval of the Old Orchard Beach Patrolmen’s Association – Maine Association of  
Police Union Contract, effective July 1, 2019 to June 30, 2022.      
 
VOTE:  Unanimous. 
 
 



Page 5 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 6 of 51    Town Council Meeting Minutes of March 3, 2020.  

 



Page 7 of 51    Town Council Meeting Minutes of March 3, 2020.  

                      



Page 8 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 9 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 10 of 51    Town Council Meeting Minutes of March 3, 2020.  

 



Page 11 of 51    Town Council Meeting Minutes of March 3, 2020.  

 



Page 12 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 13 of 51    Town Council Meeting Minutes of March 3, 2020.  

 



Page 14 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 15 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 16 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 17 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 18 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 19 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 20 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 21 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 22 of 51    Town Council Meeting Minutes of March 3, 2020.  

 

 



Page 23 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 24 of 51    Town Council Meeting Minutes of March 3, 2020.  

 
  



Page 25 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 26 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 27 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 28 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 29 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 30 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 31 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 32 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 33 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 34 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 35 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 36 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 37 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 38 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 39 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 40 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 41 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 42 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 43 of 51    Town Council Meeting Minutes of March 3, 2020.  

 
 

 



Page 44 of 51    Town Council Meeting Minutes of March 3, 2020.  



Page 45 of 51    Town Council Meeting Minutes of March 3, 2020.  

 
    



Page 46 of 51    Town Council Meeting Minutes of March 3, 2020.  

 # 7183 Discussion with Action:  Accept the bid from West Port Motorsports in the amount 
 of $6,798 for the purchase for the Fire Department Lifeguards of a 2020 Polaris from 
 Account Number 52002- 50918 – Fire Department ATV Capital Expense, with a 
 balance of $7,900.                                                            
 
BACKGROUND: 
 
This ATV allows the Lifeguards to patrol, respond and move equipment along the 
beachfront.  This item was approved in the FY21 budget process however purchase was 
delayed as delivery of a 2019 would not have occurred until after the 2019 summer season. 
As such we saved a season of storage and are obtaining a 2020 ATV rather than a 2019 
ATV. 
 
There were two quotes received: 
 
  West Port Motorsports  $6,798 
  Rochester Motorsports               8,759 
  Saco River Motorsports               8,229 
 
The Fire Department is recommending the bid from West Port Motorsports in the amount 
of $6,798. 
 
MOTION:  Councilor Tousignant motioned and Vice Chair O’Neill seconded to Accept the bid  
from West Port Motorsports in the amount of $6,798 for the purchase for the Fire Department  
Lifeguards of a 2020 Polaris from Account Number 52002- 50918 – Fire Department ATV  
Capital Expense, with a balance of $7,900. 
 
VOTE: Unanimous. 
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# 7184 Discussion with Action:  Approve the Special Event Permit application from Nathaniel  
 Burbury to hold his wedding on the beach at the end of Temple Avenue on Monday,  
 May 25th, 2020.  Set-up 10 a.m. to 2 p.m., wedding at 3 p.m. and clean-up by 5 p.m.   
 Insurance, listing the Town of Old Orchard Beach as additionally insured, to be  
 provided to the Town Clerk’s Office at least two weeks prior to the event.   
 
MOTION:  Vice Chair O’Neill motioned and Councilor Blow seconded to Approve the Special 
Event Permit application from Nathaniel Burbury to hold his wedding on the beach at the end 
of Temple Avenue on Monday, May 25th, 2020.  Set-up 10 a.m. to 2 p.m., wedding at 3 p.m. and 
clean-up by 5 p.m.  Insurance, listing the Town of Old Orchard Beach as additionally insured, 
to be provided to the Town Clerk’s Office at least two weeks prior to the event.  
 
VOTE: Unanimous. 
 
 # 7185  Discussion with Action:  To approve Order # 2020-1A, entitled, “Order to  

Authorize the appropriation of up to $1,000,000.00 in local funds and the 
appropriation of $1,000,000 in Federal Community Development Block Grant 
funds to be used for infrastructure improvements on Fern Avenue, W. Old 
Orchard Avenue and Washington Avenue, including sewer, stormwater, 
sidewalks, curbing and road improvements. 

 
MOTION:  Councilor Blow motioned and Councilor Tousignant seconded to approve Order # 
2020-1A, entitled, “Order to Authorize the appropriation of up to $1,000,000.00 in local funds 
and the appropriation of $1,000,000 in federal  Community Development Block Grant funds to 
be used for infrastructure improvements on Fern Avenue, W. Old Orchard Avenue and 
Washington Avenue, including sewer, storm water, sidewalks, curbing and road 
improvements. 
 
VOTE:  Unanimous 
 
# 7186  Discussion with Action:  Order # 2020-1B, entitled “Order to Submit Order 2020-1A 
to the Voters and to call a Public Hearing on Tuesday May 5, 2020”. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to issue Order # 2020-
1B, entitled “Order to Submit Order 2020-1A to the Voters and to call a Public Hearing on 
Tuesday May 5, 2020”. 
 
VOTE:  Unanimous. 
 
 
# 7188 Discussion with Action:  Convey foreclosed property identified as 27 Hemlock 

Street, Parcel Number 00403-00013, to owners of record CHAMBERLAIN, 
MATTHEW & AMY, for a total amount $1,338.60 in outstanding taxes and 
accumulated Interest due on the effective date of conveyance, including 
FY2020 taxes, plus any legal costs incurred by the Town of Old Orchard. 

 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to conditionally 
Convey foreclosed property identified as 27 Hemlock Street, Parcel Number 00403-00013, 
to owners of record CHAMBERLAIN, AMY, for a total amount $1,338.60 in outstanding 
taxes and accumulated Interest due on the effective date of conveyance, including FY2020 
taxes, plus any legal costs incurred by the Town of Old Orchard, conditional to the Town 
receiving a deed demonstrating sole ownership of the property by Amy A. Chamberlain.  
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VOTE:  Unanimous. 
 
 
# 7187         Executive Session: Discuss Labor Contract: (Note: This item discusses  Labor  

Contract issues related to the Old Orchard Beach Local 2247 International                      
Association of Firefighters AFL-CIO-CLO Union Contract, as defined under 
Title 1 -M.R.S.A., Section 405 (6) (D), and the Council anticipates that the 
discussion portion will be held in Executive Session.)     
 

MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Enter into 
Executive Session. 
 
VOTE: Unanimous. 
 
 
MOTION:  Councilor Tousignant motioned and Councilor Kelley seconded to Exit the 
Executive Session. 
 
VOTE:   Unanimous. 
 
ADJOURNMENT: 
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Adjourn the Town 
Council Meeting at 8:30 p.m. 
 
VOTE:   Unanimous. 
 
Respectfully Submitted, 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of fifty (51) pages is a copy of the original 
Minutes of the Town Council Meeting of March 3, 2020. 
V. Louise Reid 
 
 
 
 
 
 
 
 


