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Town of Old Orchard Beach 
Regular Town Council Meeting Minutes 

Tuesday, December 15th 2020 @ 6:30pm
Town Council Chambers 

There was a regular meeting of the Old Orchard Beach Town Council on Tuesday, 
December 15th.  The Town Council Chair opened the meeting at 6:31pm.   

Following the pledge of allegiance, roll call was taken with the following individuals 
present: 

Chair Shawn O’Neill 
Vice-Chair Michael Tousignant 
Councilor Jay Kelley 
Councilor V. Louise Reid 
Town Manager Larry Mead 
Town Council Secretary Jen Hayes 
* not in attendance Councilor Kenneth Blow – excused absence

ACKNOWLEGEMENTS 
Chair O’Neill acknowledged the passing of Stanley Quinlan - Treasurer and Trustee to 
the Old Orchard Beach Historical Society and parking enforcement officer.   

GOOD & WELFARE 
Chair O’Neill - On behalf of the entire Town Council Council & Staff “Happy & Safe 
Holidays” to all residents and business owners, their families and friends.   

ACCEPTANCE OF MINUTES 
Accept the regular Town Council Meeting Minutes from Tuesday, December 1st, 2020.  

Motioned by:  Councilor Reid 
Seconded by:  Councilor Kelley 
Vote:  4-0 
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PRESENTATION 

Maine Water 
Presenter: Richard Knowlton – Maine Water (informational flyer attached) 

Mr. Knowlton, President, Maine Water explained before council the new Saco River 
Drinking Facility Project that has been under construction since mid-2020 and will 
continue thru 2021 and into 2022.  Since the last improvement to Saco River’s water 
plant has not been done since 1936 and the current facility sits amid the Saco River 
flood zone, the only engineering option was to construct a new, up-to-date treatment 
facility.  Maine Water is requesting support as it approaches the Maine Public Utilities 
Commission for an alternative rate increase proposal (which is not a typical approach 
for a public utility that is often afforded to power companies, etc.)  The financial scope 
of the project falls under a “revenue smoothing mechanism or a prefunding approach” in 
which customers are asked for dollars up front, which in turn will lower the ramp rate 
costs over the upcoming years (2021-2023).   

Councilor Tousignant questioned where the $53million was coming from to initiate the 
project.  Mr. Knowlton stated that monies was borrowed from mortgage loans and 
share holder equity and then will turn to the Public Utilities Commission with the 
proposed plan.   

Town Manager Mead questioned the number of years for financing.  Mr. Knowlton 
responded the project will require financing for 30 years, with interest paid down and 
as depreciation occurs Maine Water will reinvest and refinance.   

As proposed, the new rates in July 2021 will be approximately $5 on a resident’s water 
bill with an approximate 20% increase each year until project completion.   
Additional information regarding this project may be found at 
https://www.mainewater.com/construction/current-projects/saco-river-drinking-water-
treatment-facility.   

https://www.mainewater.com/construction/current-projects/saco-river-drinking-water-treatment-facility
https://www.mainewater.com/construction/current-projects/saco-river-drinking-water-treatment-facility


BUILDING FOR THE NEXT CENTURY OF SERVICE 

Outstanding reliability 

and service  by local  

water  professionals 

Improved efficiency, 

lower cost of operation 

and state of the art 

automation for treat-

ment process control 

Long-term solutions for 

4 service communities 

consistent w/ regional 

planning efforts 

Project will protect 190+ 

acres of  public access 

to conservation area 

and 65 acres of Red 

Maple Swamp preserve 

The Saco River offers 

well-protected, high 

quality source water 

with almost unlimited 

capacity  

Average residential bill 

expected to be about 

$1 per day or a penny 

per gallon after facility 

completion 

FAST FACTS 

40,000 
people served in Biddeford, 

Saco, Old Orchard Beach  
and Scarborough 

250 
acres of land conservation 

including public access and a 

Red Maple Swamp preserve 

136
years of service from the  

existing facility, built in 1884 

$52 million 
to design and construct the 
new facility and launch the 

next century of service

Infrastructure Investment to  
Support and Sustain Our Communities 

 This facility replaces one built in 1884 and renovated in 1936.
Further renovations of the existing plant, located in the flood
plain of the Saco River, are not cost effective

 The new facility is designed to last into the next century:
improved energy and process efficiencies, reducing operating
costs, improved reliability and flood resilient

 The new technologies and efficiencies gained create a more
carbon-friendly footprint benefitting the environment and
local community

SACO RIVER DRINKING      
WATER TREATMENT FACILITY 
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PUBLIC HEARING – BUSINESS LICENSES & APPROVAL: 

Roger & Mary Tousignant (205-1-29), 36 Portland Ave, one year round rental. 

Jason Field D/B/A J.Field Properties, LLC (303-1-1), 1 Morrison Street, Units A&B, 2 
year round rentals. 

Globerest Capital Real Estate LLP (318-8-6-29), 146 West Grand Ave, #29, one year 
round rental. 

Allison & Cynthia Cox (207-2-13-115), 161 Saco Avenue, #115, one year round rental. 

Semper Pie, LLC D/B/A Dominos (206-27-13A), 8 Heath Street, Unit A, Victualers 
with prep & no alcohol.   

Chair O’Neill opened the Public Hearing @ 6:36pm 

Discussion:  Councilor Tousignant requested to abstain from the vote concerning the 
business license for 205-1-29.   

Chair O’Neill closed the Public Hearing @ 6:37pm 

Vote without 205-1-29  Vote regarding 205-1-29 

Motioned by:  Councilor Kelley Motioned by:  Councilor Kelley 

Seconded by:  Councilor Reid Seconded by:  Councilor Reid 

Vote:  4-0  Vote: 3-0, Councilor Tousignant 
    abstained 

PUBLIC HEARING: 
Shall the Town Council adopt an ordinance amendment directing horse manure 
containment devices to be attached to all horses riding along the beach during the 
permitted time frame of Oct 1st thru March 31st?   

Be it hereby ordained, by the Town Council of the Town of Old Orchard Beach, Maine, 
in Town Council assembled, that section 42-202, Horses and horse-drawn vehicles, of 
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the Town of Old Orchard Beach Code of Ordinances, Subsection (f) (Regulation of 
horses on the beach) is amended by adding the underscored language and deleting the 
strikethrough language, regulating the use of containment devices: 
Sec. 42-202. - Horses and horse-drawn vehicles.  

 (f) Regulation of horses on the beach.  
(1) Horses are allowed on the beach only from October 1 through March 31.  
(2) Except for gaining access to and egress from the beach, horses are allowed only 

in the intertidal zone (between the mean high tide line and the mean low water 
line).  

(3) Parking of horse trailers is limited to the Milliken Street Municipal Parking Lot 
in the Town of Old Orchard Beach and Hurd Park in the Town of Scarborough.  

(4) Any rider or owner who allows a horse to be present on the beach must remove 
and dispose of animal waste in the same manner as is required for dog feces under 
section 14-7 of this Code. The owner, operator or driver of horses, or horse-drawn 
carriages operating on the beach shall be required to attach a containment device 
to the rear of each and every horse so operated, to be maintained and emptied so 
that manure is completely contained therein, cannot and does not fall upon any 
surface while operating under the Permit provided for herein, and is carried away 
for proper disposal. 

 

Chair O’Neill opened the Public Hearing @ 6:37pm 
 

Discussion:  Town Manager Mead stated that the reason why this item was coming 
before Town Council was that the Towns of Scarborough and Old Orchard Beach do 
not have congruence with respect to the ordinance.  Since 2009 both towns worked 
together to permit horses along the shared beach.  In 2017, Scarborough instituted an 
ordinance for the use of manure containment devices.  Since then, there has been a 
noted issue with increased horse traffic along the Old Orchard side of the beach in 
which horses are leaving manure behind and have not been equipped with manure 
containment devices. 

 
Chair O’Neill stated that a citizen came to Council reiterating this very issue.  He agreed 
that there must be consistency between the two Towns.   
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Chair O’Neill closed the Public Hearing @ 6:40pm 

Motioned by:   Councilor Tousignant 

Seconded by:   Councilor Reid 

Vote:  4-0 

TOWN MANAGER REPORT

I want to remind our residents that with the winter season upon us the Town will 
institute parking bans as needed during winter storms. Residents should make a point 
of looking for announcements of parking bans. Parking bans are publicized on all of the 
major local television outlets, some radio stations, and on the Town’s and Police 
Department’s website. In addition anyone can sign up to receive an email notification 
from the Town. Simply go to the Town’s website home page and click on the 
“Subscribe to News” button to register for these alerts. Off street parking is available 
during parking bans at the Memorial Park and Milliken Street parking lots and at the 
Ocean Park Square. 

I would also like to encourage residents to help in keeping our neighborhoods safe this 
winter by adopting a fire hydrant and making a point to clear away snow three feet on 
all sides of the hydrant after each storm. That is the most efficient way to get hydrants 
clear as soon as possible following snow storms. On my street there are three hydrants 
and each of them has been informally adopted by a resident. No forms need be filled out 
so there is no waiting and no red tape involved to adopt your very own hydrant! 

January 12 Council has scheduled a workshop to begin work on an ordinance to regulate 
the retail sale of adult use marijuana. 

I participated last week in the public information meeting regarding the traffic and 
mobility study underway at the half-way intersection. We had over 30 people participate 
in the zoom meeting with some outstanding input from neighborhood residents who are 
most impacted by this inadequate intersection. While we are still in the early stages of 
the study our consultant, Gorrill-Palmer Engineering, has generated a few options to 
consider, including a four-way signalized intersection, a three-way signalized 
intersection, and a round-about intersection. All of the potential options are being 
considered for how they are able to slow down traffic through the intersection, facilitate 
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entry and exit by vehicles from Temple, Old Salt Rd and Old Orchard Road, eliminate 
the high crash designation, and promote safe pedestrian and bicycle use of the 
intersection. There will be further opportunities for public input between now and next 
summer when the report is finalized. One point that was discussed is that fixing the 
problem will be expensive and that the preferred proposal will have to compete with 
other transportation priorities in Southern Maine. As a result realistically it will be 3 to 5 
years before the project is implemented. Questions or comments contact Mike Foster at 
the Planning office. 
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NEW BUSINESS 

 

Agenda Item# 7336 
 
Discussion with Action:  Approve the Transfer of the forfeitable items of the 

Defendant in Rem, or any portion thereof, pursuant to 15 M.R.S.A. Section 5824(3) and  

Section 5826(6); and accept the seizure money ($3,165.00 U.S. Currency) should it be 

awarded by the Courts, Docket No. CR-20-180. 

 

 

Background: (see attached Transfer of Forfeiture Assests document) 

 

 

Motioned by:  Councilor Kelley 

Seconded by:  Councilor Reid 

Vote:   4-0 
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Agenda Item # 7337 

 

Discussion with Action:  Set the Public Hearing date of January 5th, 2021 to amend the 

Old Orchard Beach Code of Ordinance, Section 54-187, by adding a handicap parking 

space in front of 9 Willow Creek Lane (205-19-41). 

 

Background: (see attached letters of support for parking space) 

 

 

Motioned by:  Councilor Reid 

Seconded by:  Councilor Kelley 

Vote:   4-0 

 

 

 

 

 

 

 

 

 

\ 
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Agenda Item  # 7338  

Discussion with Action:  To reappoint the following committee members: 

 Francis Manduca and Raymond Deleo as regular members of the Design 
 Review  Committee, terms to expire 12/31/2022; 
 
 Barry Jackman and Cynthia Nye as regular members of the Conservation 
 Commission, terms to expire 12/31/2023; 

 Reza Namin as a regular member of the Finance Committee, term to expire 
 12/31/2022; 

 Marianne Hubert, Linda Mailhot and Winthrop Winch as regular members 
 of the Planning Board, terms to expire 12/31/2022; 
 
 Raymond Deleo and Ronald Regis as regular members of the Zoning 
 Board of Appeals, terms to expire 12/31/2023;  

 Michael Shannon as the citizen member of the Business License 
 Administrative Board, term to expire 12/31/2022;  

 Melissa Clark as a regular member of the Ballpark Commission, term to 
 expire 12/31/2023;  

 Anita Anderson as Health Officer, term to expire 12/31/2023. 

 
 

Motioned by:  Councilor Kelley 

Seconded by:  Councilor Reid 

Vote:  4-0 
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Agenda Item # 7339 

 

Discussion with Action: To approve the proposal from Connectivity Point Design and 

Installation, LLC for new network cabling infrastructure and layout in the Town Hall 

server room in the amount of $10,165.22 from account number 51002- 50903 CIP IT 

Equipment Replacement Account with a balance of $15,593.28. 

 

Background:  

The proposed work will improve sound quality within the Council Chambers by 

hardwiring the projector sound system directly into the server room and Access TV.  

 

 

Motioned by:  Councilor Tousignant 

Seconded by: Councilor Kelley 

Vote:   4-0 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
December 8, 2020 
TO:    Larry S. Mead, Town Manager 
FROM: Diana H. Asanza, Treasurer – Finance Director 
RE:  Town Hall Infrastructure Network Cabling - Phase 1 
 
 
Larry, 
 
Attached is the proposal from Connectivity Point Design and Installation, LLC for 
the complete re-structuring of the network cabling for Town Hall to be completed in 
six (6) phases.  However, at this time I am recommending to complete Phase 1 in FY 
21 because there is a funding opportunity and the timing couldn’t be better.  The 
cost for Phase 1 is $10,165.22 and will be funded through the FY 21 IT Capital 
Budget.  In FY 21 the Police Department body camera server was approved, but 
since that was replaced under the Town’s insurance claim from the lightning strike 
in July 2020, that left a balance that could be used for this purpose.     
 
Currently there isn’t a documented mapping or inventory of the network cables 
throughout Town Hall for each workstation, copier, printer and phone.  This means 
if network equipment fails it is difficult to figure out which network switch it is 
connected to or to proactively know what else may be affected without proper 
mapping.  Technical support and troubleshooting is through trial and error, which 
causes unnecessary down time, delays in service and additional support costs.  New 
structured cabling will allow the Town’s IT support team to efficiently troubleshoot, 
identify and service IT issues.  In addition, the current cabling in this building was 
installed in the 1990’s and the MUNIS network cabling was done prior to that in 
1988.  This is long overdue. 
 
Phase 1 is to completely clean out, and re-design the server room so that the 2nd floor 
location will be the only location in Town Hall for IT equipment.  The equipment 
that is currently in the Code/Planning office will be relocated to the server room. 
This is a good time to get this done since the new Virtual Server has been received 
and is being installed. 
 
The remaining Phases 2 – 6 will cost approximately $25,000 and I would like to 
recommend this as part of the FY 22 IT Capital Budget.   
 
 Respectfully, 
Diana H. Asanza 

Town of Old Orchard Beach   
 
Treasurer - Finance Director   Diana H. Asanza  
OOB Town Hall     Telephone: (207) 937-5622  
1 Portland Avenue    Fax: (207) 937-5722 
OOB, ME 04064     Email: dasanza@oobmaine.com 
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Agenda Item  # 7340 

 

Discussion with Action:  To adopt the written policy to permit the disbursement of 

state fees when a disbursement warrant has been signed by one or more Town 

Councilors. This policy allows a designated Town Councilor acting on behalf of the full 

board of municipal officers to review, approve, and sign Municipal Treasurer’s 

disbursement warrants for payment of State Fees only. 

 

 

Background:  (see attached documentation) 

 

 

 

 

Motioned by:  Councilor Tousignant 

Seconded by:  Councilor Reid 

Vote:   4-0 

 

 

 

 

 

 

 

 



 

MUNICIPALITY OF OLD ORCHARD BEACH 
POLICY ON TREASURER’S DISBURSEMENT WARRANTS FOR STATE FEES 

Purpose. This policy allows designated municipal officers (selectmen or councilors), acting on 
behalf of the full board of municipal officers, to review, approve, and sign municipal treasurer’s 
disbursement warrants for payment of state fees only. 

This policy is additional to, not in lieu of, majority power. Nothing in this policy is intended to 
replace the authority of the full board of municipal officers, acting by majority vote, to act on any 
treasurer’s warrant, including warrants for payment of state fees. 

Delegation of authority. Pursuant to 30-A MRSA § 5603(2)(A)(3), the following authority is 
granted with respect to treasurer’s disbursement warrants for payment of state fees only: 

Current municipal officers. The municipal officers in office at the time of execution of this policy 
are: 
 Shawn O’Neill, Chair; Michael Tousignant, Vice-Chair; Kenneth Blow, Jay Kelley, &  
 V. Louise Reid 

x Any one of the municipal officers named above, acting alone, may review, approve, and 
sign such warrants. 

 Either ____________________ or ___________________, acting alone, may review, 
approve, and sign such warrants. 

__________________________, acting alone, may review, approve, and sign such warrants. 

Effective date. This policy becomes effective on the date indicated below.  

Copies. The Chair of the municipal officers will furnish copies of this policy to the municipal clerk 
and to the municipal treasurer. If the clerk and the treasurer are the same person, a copy shall 
nonetheless be provided to that person in each capacity. 

Lapse. This policy lapses one year after its effective date, if not sooner amended or cancelled. 

Renewal. This policy may be renewed at any time before its lapse. Thereafter, it may be 
readopted at 
any time. Any renewal is valid for one year from its effective date, unless a sooner date of 
expiration is specified. 

Reminder. If the municipal treasurer is an appointed official, the treasurer shall remind the 
municipal officers to consider renewing this policy annually before it lapses. If the municipal 
treasurer is an elected official, the treasurer is requested to provide such an annual reminder. 



 

 

Original. The Chair of the municipal officers will maintain the original of this policy on file unless 
the municipal clerk is an appointed official, in which case the clerk shall maintain it on file, if 
requested to do so by the Chair. 

Dated: __________________, 20_____                                                           

 

          MUNICIPAL OFFICERS:     

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 
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Agenda Item  # 7341 

 

Discussion with Action:  Approve the quote from Nova Electric to provide the 

emergency transfer of power to the new administrative building in the amount of 

$9,871.66 from account #30181-50551 Sewer Reserve Fund Operating Equipment 

Expense Account with a balance of $502,274.86. 

 

 

Background: (see attached documentation) 

 

The OOB wastewater staff requested the transfer of emergency power at the pre-

construction meetings for the new administrative building. This was not provided in the 

contract documents so the staff have proposed self-performing the task. Options to 

purchase a standalone generator or a portable generator would be much more expensive. 

 

Motioned by:  Councilor Kelley 

Seconded by:  Councilor Reid 

Vote:   4-0 
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Agenda Item # 7342 

Discussion with Action:  To approve the contract with Stryker Medical Systems, Inc. 

for the purchase of two (2) Lucas 3 Chest Compression Systems with a 4 year service 

and maintenance contract in the amount of $29,289.89 from account number 20138-

50560 DHHS Keep Maine Healthy COVID – 19 State Grant with a balance of 

$73,472.66. 

Background:   (see attached documentation) 

Motioned by:  Councilor Reid 

Seconded by:  Councilor Kelley 

Vote:   4-0 

Chair O’Neill congratulated Chief LaMontagne for acquiring the grant necessary for the 

purchase of the aforementioned items.  

ADJOURNMENT 

Chair O’Neill wished everyone a happy and safe holiday season.  He reminded residents 
to continue to be vigilant in wearing masks and maintain social distancing. 

Motioned by:  Councilor Tousignant 

Seconded by:  Councilor Kelley 

Vote:   4-0 
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