
TOWN OF OLD ORCHARD BEACH 
REGULAR TOWN COUNCIL WORKSHOP 

TUESDAY, AUGUST 4, 2020 
TOWN HALL COUNCIL CHAMBERS 

6:30 p.m. 
   
A Town Council Workshop was held prior to the Town Council Meeting on Tuesday,  
August 4, 202 to discuss the Wastewater Project. 
 
 
The following were in attendance: 
 
 Chair Shawn O’Neill 
 Vice Chair Michael Tousignant 
 Councilor Jay Kelley 
 Town Manager Larry Mead 
 Assistant Town Manager V. Louise Reid 
 Chris White – Superintendent of Waste Water 
 Brent Bridges – Woodard & Curran 
 
Absent: Councilor Kenneth Blow 
 
Brent Bridges gave a short discussion on the progress of the Waste Water new facility. 
  
The Wastewater Department is responsible for the maintenance and operation of the 
pollution control facility and eight (8) remote pump stations. The maintenance and 
operations departments are required to have working knowledge of each other’s general 
duties. Everyday duties include inspecting facility equipment, pump station equipment, 
scheduling maintenance, laboratory testing and operational adjustments. Other duties 
consist of operating the solids disposal equipment, coordinating outside contractors, 
diagnosing electrical and mechanical equipment, scheduling in house repairs, ongoing 
training, ordering parts/supplies/material and yard maintenance. Staff faces a number of 
biological, electrical and mechanical hazards on a daily basis. Training and attention to 
safety play an important role in everything we do. It should be noted that in comparing 
wages and benefits as part of the total departmental budget; the labor costs are a much 
smaller percentage in this department than others are. 

Although wastewater treatment in most municipalities tends to be less in the public eye 
than other departments, it is a service that is provided 24 hours a day. There are 
tremendous amounts of technology and infrastructure that make up the wastewater 
treatment system. It is a huge investment and it is very important that the public be 
educated on what it takes to properly operate the facility. There have been tremendous 
advances in how wastewater is treated and great strides have been made in technology. 
Newer equipment saves manpower, electricity and provides a safer working atmosphere for 
the employees.  

The construction of a new administration building starting in early spring is  expected to be 
completed by the end of 2020. The department is also in the middle of a fiscal sustainability 
plan (FSP), climate adaptation plan (CAP) as well as determining the cost of upgrading the 
wastewater facility and associated pump stations. All of these undertakings will require 
staff time over and above normal duties. This will be an extremely expensive endeavor for 
the town and it will be critically important the design serves the community for the next few 
decades in the most efficient and safe manner possible. Added pressure from state 
regulatory agencies are part of the driving force behind these activities. It is also expected 
that the state will require the department to establish a software maintenance program. This 
will be very time consuming for staff to create and maintain. 



 

 
 
  



 



 



The Workshop ended at 7:35 p.m. 
 
Respectfully Submitted, 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of five (5) pages is a copy of the original 
Minutes of the Town Council Workshop Meeting of August 4, 2020. 
V. Louise Reid 
   
 


