
TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL MEETING 

Tuesday, April 17, 2018 
TOWN HALL CHAMBERS 

6:30 p.m. 
 
 

A Town Council Meeting of the Old Orchard Beach Town Council was held on Tuesday, April 17, 
2018.  Chair Thornton opened the meeting at 6:30 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
 
Absent:       
 
EMERGENCY ITEM: 
 
CHAIR:   May I have a motion to Agenda Item # 7146 following Agenda Item # 7145 and a 
correction to Agenda Item 7144 indicating the Agreement is effective from July 1 2017 to June 30 
2020.  I would also like to have Agenda Item # 7140 Removed without Prejudice. 
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Approve the Liquor 
License Renewal for Richard Payette dba/The Landmark Restaurant (306-5-6), 28 East Grand 
Avenue, m-s-v in a Restaurant; correct Agenda Item 7144 to reflect the Collective Bargaining 
Agreement with Teamster’s Local Union No. 340 is effective July 1, 2017 to June 30 2020; and 
Remove without Prejudice Agenda Item #7140 – Amend Parking meter Police 94-3 by adding an 
additional two weeks of operation before Memorial Day weekend and two weeks after Labor Day . 
 
VOTE: Unanimous. 
 
ACKNOWLEDGEMENT: 
 
ASSISTANT TOWN MANAGER:  I would remind the Town Council and our residents that on   
Tuesday, April 24th at 6:30 p.m., a Special Town Council Meeting will be held in the Town Hall 
Council Chambers at which time they will be provided a positive update on the results of the 
2017 Survey that was completed by residents of our community.  Analytical Insights  will be 
making a power point presentation to the Town Council of those results.  We know the Town 
Council members will be present as they will hear what their constituents want and we invite 
residents to come and participate in the discussion about the results of the Survey. 639 surveys 
were returned by residents and are packed with exciting comments.  This will be a feel-good 
positive night. 
 
COUNCILOR O’NEILL:   I am very disappointed that I will be out of town for the Special Town 
Council Meeting of Tuesday, April 24, 2018 at 6:30 p.m.  I know that the Assistant Town Manager 
and Facilitators Pat Brown and Helene Whittaker will be presenting to the Council and residents 
a report about the continued work of the Community Neighborhood Watch which was 
inaugurated last June but began its work this past September.  Over the past six months they 
and the Core and Support Committees have worked in a committed endeavor toward their 



presentation next Tuesday evening and promotion of their vision for our community.  They will 
present the results of the Town Survey and we, the Council, will know the concerns and desires 
of our constituents, as we plan for the future.  I support their endeavors completely and offer my 
assistance in any way that should be helpful.  I thank each of them for their committed service to 
our municipality.  I would also like to thank the Memorial Park Committee for the work that was 
done in Memorial Park this past weekend with the planting of over 2,000 daffodils. 
 
GOOD & WELFARE 
 
SHARRI MACDONALD:  The President of OOB365 gave an update on the work of the OOB365 
speaking about the past history of the organization and the plans for the future.  She talked about the 
COLORMEBLUE Project which is recognition of foster families in a special way and an opportunity to 
celebrate their selfless acts of dedication to the children in foster care.  By shining a blue porch light 
for the month of May you will help us celebrate our foster families in every community.  She called 
for people to post pictures of their blue light shining with COLORMEBLUE on the social media and 
neighborhoods and businesses to participate.  She also talked about the Savor the Flavor event, 
Swap ‘n Shop, Fostering Family Festival of Fun, Corvette weekend and other great activities.  The 
Council thanked her for the work that is done for the community. 
 
 
ACCEPTANCE OF MINUTES:     
 
Accept the Town Council Minutes of April 3, 2018; Town Council Workshop Minutes of April 3, 
2018; Town Council Workshop Minutes of April 4, 2018; and Town Council Workshop Minutes of 
April 11, 2018.   
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Accept the Minutes as 
read. 
 
VOTE:  Unanimous. 
 
 
PUBLIC HEARING:  BUSINESS LICENSES AND APPROVAL: 
 
CHAIR:   I open this Public Hearing at 6:40 p.m. 
 
Annemarie Falkin (202-2-3-4F), 207 East Grand Avenue, #F4, one seasonal rental; Pamela Golarz 
(206-27-2), 29 Staples Street, one year round rental; and Alexandria & Andrew Harding (206-27-5-
12), 5 Sunset Drive, #12, one year round rental. 
 
CHAIR:   I close this Public Hearing at 6:41 p.m. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve the business 
licenses as read. 
 
VOTE:  Unanimous. 
 
 
TOWN MANAGER’ REPORT: 
 
The Town Manager reported that he hopes to initiate spring paving projects as early as next week, 
weather permitting.  Looking at portions of Atlantic Avenue, Maine Avenue and royal Street, as well 
as Lewis Wet Tioga Manor and Grandview.  This is not necessarily the entire length of these streets 
but the intention is to address the sections most in need.  We understand that there is more to do 
and we will look to do more at a future date as funding and paving contractor availability allow.  



DPW staff has been constructing and installing new beach entry boardwalk sections in about a 
dozen entrances to the Beach.  The Department obtained a grant from the State for funds with the 
Town contributing matching share through the Public Work crew providing the labor to construct 
and install.  He indicated he was pleased to have made good progress in improving these many 
entrances.  The Town is trying very hard to obtain commitments for road striping this Spring with 
the intent to have the work done before mid-June.  We expect that wok on crosswalks will be 
completed in the near future, weather permitting, with center line painting happening a little later.  
We are working with the Libby Library on a pilot loan program that would provide antennas to 
residents for local network television stations as an alternative to high cable bills.  The idea is for 
people to try out the HD antenna to see how it works for them.  If they are pleased with this as an 
option they would return the loaned antenna and purchase their own on a permanent basis.  The 
program will be unveiled soon.  Plovers have arrived on the beach.  A reminder to all to keep your 
dogs on leash and under control.  The plover season extends through July and August. 
 
 
NEW BUSINESS: 
 
# 7135  Discussion with Action:  Amend the Town of Old Orchard Beach Code of Ordinances,  

Section 54-187, Restrictions and Prohibitions, amending Old Orchard Street and  
        Temple Avenue by adding handicap parking spots.   
 

BACKGROUND: 
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Amend the Town 
of Old Orchard Beach Code of Ordinances, Section 54-187, Restrictions and Prohibitions, 
amending Old Orchard Street and Temple Avenue by adding handicap parking spots.   
 

BACKGROUND: 
 

Shall the Town Council of the Town of Old Orchard Beach amend the Code of Ordinances, 
Chapter 54, Traffic and Vehicles, amending Section 54-187, Restrictions and Prohibitions, 
Old Orchard Street and Temple Avenue, by adopting the underscored language, as 
follows: 
Old Orchard Street. Two-hour parking only shall be allowed on both sides of Old Orchard 
Street.  There shall be one handicap 
parking space between Milliken Street and the railroad tracks 

 on the left side (facing the ocean).  

Temple Avenue. No vehicle shall remain parked on Temple Avenue between West Grand 
Avenue and Seaside Avenue for a period of time longer than one hour. There shall be one 
handicap parking space located on the left side (facing the ocean) between Seaside 
Avenue and West Grand Avenue.  Parallel parking shall be allowed on the left side (facing 
the ocean) of Temple Avenue from Seaside Avenue to the seawall; diagonal parking shall 
be allowed on the right side (facing the ocean) of Temple Avenue from Seaside Avenue to 
the seawall, except that three consecutive parking spaces shall be designated by the chief 
of police and shall have a two-hour limit from 7:00 a.m. to 7:00 p.m. No vehicle shall be 
parked on the right side (facing the Ocean) of Temple Ave. from Free St. to West Grand 
Ave. and two handicap spaces will be located in front of the Temple on Temple Ave. 
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# 7136        Discussion with Action:  Accept the quote from Ted Berry Company in the  
 amount of $17,150 for the cleaning of wet wells and tanks, from Account Number  
 20161-50340 – Waste Pumping Expense, with a balance of $27,556. 
 
BACKGROUND: 
 
The Waste Water Department cleans tanks and wet wells twice a year. Normally this 
requires three (3) days of service. Due to the process building dewatering upgrade we 
need to clean out a large tank that will no longer be used. We expect that eliminating the 
tank from the process will help mitigate odors. We also will need to catch up on the 
cleanings that were not done in the fall due to equipment failure by another vendor. For 
these reasons we are requesting an additional two days of cleaning, for a total of five (5) 
days. In addition to the services there will be disposal costs at ECO MAINE.  The disposal 
cost may exceed $10,000 but be less than $15,000.  
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Accept the quote 
from Ted Berry Company in the amount of $17,150 for the cleaning of wet wells and tanks, 
from Account Number 20161-50340 – Waste Pumping Expense, with a balance of $27,556. 
 
VOTE:  Unanimous. 
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# 7137  Discussion with Action:   Accept the Proposal from Kevin Lessard & Son  
Electric LLC, in the amount not to exceed $6,712.95, to replace Town Hall 
recessed light fixtures to new LED fixtures, from Account Number 20115-
50450 – Building Repair & Maintenance Expense, with a balance of 16,256.43. 

 
BACKGROUND:    
 
We can no longer obtain replacement lights for those in the Town Hall at this time and these 
LED fixtures will be much more efficient and cost effective. 
 
MOTION: Councilor Kelley motioned and Councilor Blow seconded to Accept the Proposal 
from Kevin Lessard & Son Electric LLC, in the amount not to exceed $6,712.95, to replace Town 
Hall recessed light fixtures to new LED fixtures, from Account Number 20115-50450 – Building 
Repair & Maintenance Expense, with a balance of 16,256.43. 
 
VOTE:  Unanimous 
 
# 7138  Discussion with Action:  Approve the Special Event Permit Application for the  

Old Orchard Beach Recreation Department to hold Round Robin Basketball 
Games at the Memorial Park Basketball Courts on Saturday, July 28th,  

   2018, with a rain date of Sunday, July 29th, 2018, from 7:30 a.m. to 5 p.m.  
   

MOTION:  Vice Chair O’Neill motioned and Councilor Blow seconded to Approve the 
Special Event Permit Application for the Old Orchard Beach Recreation 
Department to hold Round Robin Basketball Games at the Memorial Park 
Basketball Courts on Saturday, July 28th, 2018, with a rain date of Sunday, July 
29th, 2018, from 7:30 a.m. to 5 p.m.     

 
VOTE:  Unanimous. 
                            
# 7139 Discussion with Action: Approve the purchase of Replacement Equipment in the  

amount of $9,685.50 for the Reserve Officers of the Police Department from 
Account Number 20131-50501, Operational Supplies & Equipment, with a balance 
of $27,663.84. 

  
BACKGROUND: 
 
In the 2017-2018 Police Department budget, the Town Council authorized an expenditure 
of $13,500 in line 50501, Operational Supplies/Equipment for the purpose of replacing 50% 
of the duty equipment that we issue to Reserve Police Officers. This equipment includes, 
shirts, holsters, magazine pouches, handcuff cases, baton cases, radio holders, glove 
pouch, OC spray holder, duty belts, badges and firearms. Corporal Josh Robbins is the 
officer responsible for inventorying, issuing and purchasing this equipment. I asked him 
to compare prices for this equipment which resulted in a reduction from our original 
estimate and request. The original request for this line was believed to be about half of 
what we thought we would need for the cost of equipment replacement. Because Corporal 
Robbins was able to find better pricing, we are able to purchase most of the requested 
equipment out of this year’s budget. We will only be requesting an additional $4,000 in the 
2018-2019 budget instead of $13,500, to cover the cost of 30 new shirts and four firearms, 
which will complete the reserve officer equipment upgrade.  
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MOTION:  Councilor Tousignant motioned and Councilor Kelley seconded to Approve the 
purchase of Replacement Equipment in the amount of $9,685.50 for the Reserve Officers of 
the Police Department from Account Number 20131-50501, Operational Supplies & 
Equipment, with a balance of $27,663.84. 
 
VOTE:  Unanimous. 
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# 7140 Discussion with Action:   Amend Parking Meter Policy 94-3 by adding an additional 
two weeks of operation before Memorial Day weekend and two weeks after Labor 
Day. 

 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Remove Without 
Prejudice to Amend Parking Meter Policy 94-3 by adding an additional two weeks of operation 
before Memorial Day weekend and two weeks after Labor Day. 
 
VOTE:   Unanimous. 
 
          
Shall the Town Council amend Policy Number 94-3, Parking Meters Days of Operation, by adding 
the underscored language and deleting the strikethrough language? 

 
TOWN OF OLD ORCHARD BEACH, MAINE 

Town Council Policy 
Parking Meters Days of Operation 

Adopted:  June 15, 1994   Policy Number 94-3 
 
 
The Town Council has established the following policy concerning the placement and removal of 
the all parking meters and pay stations in on the Town of Old Orchard Beach public ways: 
 

1.  Installation: All parking meters and pay stations shall be installed and operational two 
Fridays before the Friday before Memorial Day weekend. The meters and pay stations 
may be put in earlier. However, in no circumstances shall any meter be installed, as to 
give the appearance of operation, before the Monday occurring two three weeks before 
Memorial Day.  The intent of the Town Council is to have the meters put in two weeks 
before Memorial Day weekend. but as close as possible during that week. 

 
2.  Removal: All parking meters and pay stations will continue to be operational for two 

weeks after Labor Day and  shall be removed the second Monday Monday after Labor 
Day, not including Labor Day.  The meters shall be removed as close as possible after 
this date to the Monday after Labor Day and in no case shall be in operation, or give the 
appearance of operational, three weeks after Labor Day. 

 
Adopted 6/15/94 
Amended 4/4/17 by adding pay stations 
 
# 7141 Discussion with Action:  Approve the purchase of one (1) used Solar Powered CWT 

Pay Station in the pay and display configuration that will accept coins, credit/debit 
cards and a bill-note acceptor from Cale, in the amount of $6,050, including 
shipping, thirteen (13) month hardware warranty, and bill-note acceptor; from 
Account Number 52002-50884 – CIP Parking Control Machine Expense, in the 
amount of $4,850.52, with a balance of $4,850.52; and from Account Number 20131-
50501 – Operating Supplies and Equipment, in the amount of $1,199.48, with a 
balance of $26,288.86.  
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BACKGROUND:   
 
This Pay Station is approximately one-half the cost of a new similar Pay Station.  Cale has two 
for sale that were installed in Las Vegas, Nevada for a very short period of time.  They were 
removed because a Casino located adjacent to where they were located began offering free 
parking.  If approved by council, we suggest that this Pay Station be installed at Town Hall in the 
lower lot where paid parking was recently approved.  If Town Hall is not an acceptable option, we 
would suggest we have it for a spare unit in our inventory of fourteen (14) Pay Stations. 
 
VOTE:  Unanimous. 
 
 
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Approve the purchase 
of one (1) used Solar Powered CWT Pay Station in the pay and display configuration that will 
accept coins, credit/debit cards and a bill-note acceptor from Cale, in the amount of $6,050, 
including shipping, thirteen (13) month hardware warranty, and bill-note acceptor; from Account 
Number 52002-50884 – CIP Parking Control Machine Expense, in the amount of $4,850.52, with a 
balance of $4,850.52; and from Account Number 20131-50501 – Operating Supplies and 
Equipment, in the amount of $1,199.48, with a balance of $26,288.86.   
 
VOTE:  Unanimous. 
 
During discussion of this item it was decided that the Council felt that the purchase should be 
for two of the Solar Powered CWT Pay Stations and the Chair called for an amending of the 
Agenda Item.  They voted to expense the second meter from Police Department – Operating 
Supplies/Equipment in the amount of $7,249.48.  That plus the balance in the CIP Account in the 
amount of $4,850.52 equals the total purchase price of $12,100. 
 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Amend Agenda 
Item Number 7141 to reflect the purchase of two (2) used Solar Powered CWT Pay Stations 
in the pay and display configuration that will accept coins credit/debit cards and a bill-note 
acceptor from Cale in the amount of $6,050 each or $12,100, including shipping, thirteen 
(13) month hardware warranty, and bill-note acceptor; from Account Number 52002-50884 
– CIP Parking Control Machine Expense in the amount of $4,850.52, with a balance of 
$4,850.52; and from Account Number 20131-50501 – Operating Supplies and Equipment, in 
the amount of $7,249.48, with a balance of $26,288.86.  
 
VOTE:    Unanimous. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to purchase two (2) 
used Solar Powered CWT Pay Stations in the pay and display configuration that will 
accept coins credit/debit cards and a bill-note acceptor from Cale in the amount of $6,050 
each or $12,100, including shipping, thirteen (13) month hardware warranty, and bill-note 
acceptor; from Account Number 52002-50884 – CIP Parking Control Machine Expense in 
the amount of $4,850.52, with a balance of $4,850.52; and from Account Number 20131-
50501 – Operating Supplies and Equipment, in the amount of $7,249.48, with a balance of 
$26,288.86.  
 
VOTE:   Unanimous. 
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# 7142  Discussion with Action: Appoint Karen Monaghan as a Regular Member of the  

Community Animal Watch Committee, term to expire 12/31/19.     
 
MOTION:  Councilor Tousignant motioned and Councilor Blow seconded to Appoint Karen 
Monaghan as a Regular Member of the Community Animal Watch Committee, term to 
expire 12/31/19.  
    
VOTE:  Unanimous. 
 
                            
# 7143 Discussion with Action:  Approve the Special Event Permit Application for       
 TGK Athletics to hold a Basketball Tournament in Memorial Park on Saturday, 

July 7th, 2018, with a rain date of Sunday, July 8th, 2018.  Set-up from 6:45 a.m. to 
7:30 a.m.; event is from 8:00 a.m. to 6:00 p.m.; take-down is from 6:30 p.m. to 
7:30 p.m.  Insurance, listing the Town of Old Orchard Beach as additionally 
insured, to be provided to the Town Clerk’s Office at least  one month prior to 
the event.    
  

MOTION:  Councilor Blow motioned and Vice Chair O’Neill seconded to Approve the 
Special Event Permit as read. 
 
VOTE:  Unanimous. 
 
# 7144 Discussion with Action:  Approve the three (3) year Teamsters Local Union No.  

340 for the General Government Employees Union Contract effective July 1, 2017 
to June 30, 2020.  

 
BACKGROUND:  The Town Hall administrative support staff voted in 2016 to organize as a 
bargaining unit represented by the International Brotherhood of Teamsters. The 
Bargaining Unit is comprised of eleven positions. Management and Union engaged in 
collective bargaining meetings for over eighteen months to draft a proposed three year 
bargaining agreement that would be in effect retroactively beginning July 1, 2017 and 
extend to June 30, 2020.  
 
The proposed agreement provides for a base wage adjustment for unit members of 2% per 
year for each of the three contract years. This is consistent with the Town’s other 
bargaining agreements.  
 
The proposed agreement establishes a wage scale with six steps above the starting pay 
rate with each step averaging a 2.1% increase in hourly pay for a total increase after 20 
years of service of 12.6% above the starting pay rate. The eleven covered positions are 
placed in eight different job classifications; Tax Collector, Staff Accountant, 
Administrative Assistant to the Assessor, Planning and Code Assistant (2), Tax Clerk, 
Deputy Town Clerk (2), and Maintenance Custodian (2). The eight job classifications are 
distributed within five pay grade steps in the wage scale. The proposed agreement places 
unit members on the wage scale with the goal of having employees in the appropriate pay 
step by the third year of the contract, while also striving to keep the wage increases for 
individuals close to 2% per year. For this reason the annual increase in wages totals 
$13,000 in both year one and year two, and $9,000 in year three. By year three all unit 
members but one are in the appropriate wage step. 
 
The bargaining unit voted to approve the proposed collective bargaining agreement. 
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MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve the three 
(3) year Teamsters Local Union No. 340 for the General Government Employees Union 
Contract effective July 1, 2017 to June 30, 2020.  
 
VOTE:  Unanimous. 
 
  
# 7145   Discussion with Action:  Approval of a three (3) year Dispatch Operating  
   Agreement with the Town of Scarborough, Maine for Dispatch Services,  
   effective July 1, 2018. 
 
BACKGROUND: 
 
The Town’s public safety dispatch and PSAP services are provided through the Town of 
Scarborough. The current agreement will expire at the end of this calendar year. The 
proposed inter-local agreement is for a three year period beginning July 1, 2018 and 
ending June 30, 2021. This agreement would align the service contract with each Town’s 
fiscal year and would replace the current agreement. The service fee increases by 3.5% in 
each of the contract years, with a cost of $346,051 in year one. 
 
MOTION:  Vice Chair O’Neill motioned and Councilor Kelley seconded to Approve a three (3) 
year Dispatch Operating Agreement with the Town of Scarborough, Maine for Dispatch 
Services, effective July 1, 2018. 
 
VOTE:   Unanimous. 
  
# 7146 Discussion with Action:  Approve the Liquor License Renewal for Richard 

Payette dba/The Landmark Restaurant (306-5-6), 28 East Grand Avenue, m-s-v in 
a Restaurant. 

 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve the Liquor 
License Renewal for Richard Payette dba/The Landmark Restaurant (306-5-6), 28 East  
Grand Avenue, m-s-v in a Restaurant. 
 
VOTE:   Unanimous. 
 
 
ADJOURNMENT: 
 
MOTION:  Councilor Tousignant motioned and Councilor Blow seconded to Adjourn the 
meeting at 7:30 p.m. 
 
VOTE:   Unanimous. 
 
A BUDGET WORKSHOP WILL FOLLOW THE TOWN COUNCIL MEETING:  Transit District 
Subsidy Expense (Shuttlebus); Town Manager; Town Hall Maintenance; Finance; Tax; 
General Assistance; Insurance Expense; Employee Benefits; Revenue and Fees; Town 
Council; Debt Service; and CIP. 
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A BUDGET WORKSHIP WILL BE HELD ON WEDNESDAY, APRIL 25, 2018 – 6:30 P.M. – 
Assessing; Recreation; York County Tax Assessment; Contingency Expense; Street Light 
Expense; Solid Waste Expense; Tax Abatement Expense; Harmon Museum Budget; and CIP. 
 
Respectfully Submitted, 
 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of sixteen (16) pages is a copy of the 
original Minutes of the Town Council Meeting of April 17, 2018. 
V. Louise Reid 
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TOWN OF OLD ORCHARD BEACH 
TOWN COUNCIL WORKSHOP 

  Tuesday, April 17, 2018 
TOWN HALL CHAMBERS 

 
A Town Council Workshop of the Old Orchard Beach Town Council was held on Tuesday, 
April 17, 201.  Chair Thornton opened the Workshop at 7:30 p.m., following the Town 
Council Meeting.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Councilor Michael Tousignant 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
   Finance Director Diana Asanza 
   Shuttlebus Director Al Shutz 
   Shuttlebus Finance Director Curt Koehler 
 
This evening the Council is to discuss FY2019 requests from the Biddeford Saco Transit 
Company, Town Manager, Town Hall, Maintenance, Finance, Tax, General Assistance 
Insurance Expense, Employee Benefits, Revenue, Fees, Town Council, Debt Service and CIP. 
 
Shuttlebus is a service provided to our community as part of the three-municipality agreement 
– Biddeford, Old Orchard Beach and Saco.  For the past three years their allocation of $125,000 
has remained the same but this year out of necessity they are raising which has been 
discussed in detail with the Shuttlebus Board of which the Assistant Town Manager and 
Councilor Kenneth Blow are members of the Board and offer oversight for the Town. 
The Transit Authority is asking for $140,000 this year and the Town Manager has agreed.  
 
The Director provided to the council the projected budget for FY2019 to FY2024.   
 
Fares: 
 
2019 - $531,000   2020 - $570,500   2021 - $581,910   2022 - $603,548    2023 - $615,619  2024 - $627,931
      
Grant Revenue: 
 
2019 - $2,511,165   2020 - $2,140,912  2021 - $2,248.048  2022 - $2,213,096 2023 - $2,514,103  2024 - $2,466,147 
 
Total Revenues: 
 
2019 - $3,961,638   2020 - $3,743,094  2021 - $3,976,874 -  2022 - $4,003,998   2023 - $4,357,724   2024 - $4,362.940 
 
Total Expenses: 
 
2019 - $1,034,279   2020 - $1,178,566  2021 - $1,207,831   2022  - $1,240,187   2023 - $1,300,015   2024 - $1,331,435 
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Operating Expenses: 
 
2019 - $2,904,038   2020 - $3,108,960  2021 - $3,191,555  2022 - $3,279,044   2023 - $3,395,880   2024 - $3,486,259 
 
Operating Loss: 
 
2019 - $1,057,600   2020 - $634,134   2021 - $785,319   2022 - $724,954   2023 - $961,844   2024 - $876,681 
 
Total Non-operating Revenue 
 
2019 - $(1,057,600)   2020 - $(710,000)  2021 - $(721,000) -  2022 - $(663,050)   2023 - $(1,000,000)   2024 - $(900,000) 
 
Net Income Loss 
 
2019 - $0   2020 - $(75,866)    2021 - $(64,319)    2022 - $(61,904)   2023 - $(39156)   2024 - $(23.319) 
 
 
The cost of the fare covers only 20 – 25% of the ride.  The rest is made up from State funding 
and Federal funding.  They also receive revenue for advertising from various shopping centers.  
They are very aggressive in meeting the local requirement.  Busses are getting old and need to 
be dealt with.  They purchase rehab busses and tried that way to save money.  Working with 
PACTS on grants for electric busses.  These can cost up to $1 million dollars each and they are 
working with local cooperatives where they can get a substantial rebate.  Diesel options with 
Federal grants are sometimes 80% and their share would be 20%. 
 
Trolleys are also getting older.  Came up with the six year capital and six year operating 
budget.  They will have to be more dependent in the three communities, Saco, Biddeford and 
Old Orchard Beach. They are asking to get to $200,000 in FY2021.  The newest trolley is 2001.  
Transit Angel project has been established his year for the needy.  Companies purchase 
tickets with the advertising on them and provide them to non-profit agencies.  It was asked if 
they had met with Biddeford and Saco and they had and it appears that all municipalities agree 
with the cost increase.  The Town Manager indicated that he had already established this in the 
budget projections.   
 
Vice Chair O’Neill congratulated the Shuttlebus on the good work they do and said he 
supported the budget.  Both Councilor Blow and Assistant Town Manager, along with the 
Chamber of Commerce Director, Kim Verreault serve on the Shuttlebus Board. 
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TOWN MANAGER 
 
The Town Manager went over his budget projections including the following information. 
 
20101 - 50303 – Town Council - Auditing expense increased $2,000 and the existing 
contract for Auditing Services expires in FY18.  They will be going out for an RFP in the 
next few weeks for auditing services.  The stipend increased for the Council going up from 
$1,000 to $2,000 and should be $10,400 instead of $5,200. 
 
During the discussion Vice Chair O’Neill indicated that they need to buy new chair for the 
Council Chamber and the Town Manager indicated he is hoping to do this before the 
current budget expires.  Also there is a new sound system in the Council but there are still 
issues with the system.  The Town Clerk tried to explain the situation having to do with the 
different range of voices as well as issues with the lighting in the Chamber.  Mini 
directional microphones might be a suggestion as used at Dispatch butt lapel mikes may 
also be an option.  The current mikes are not that old.  It was recommended that the Town 
Clerk get someone in to assess the issues and the Assistant Town Manager suggested 
that the Director of the Pavilion be called and see who the Pavilion uses as their system is 
excellent.  It was also suggested to work with the Town Clerk on what is left to purchase 
utilizing the Time Warner funds sitting in 25140-40512. 
 
20120 - 50101 – Department Salary Expense increased $4,700 (4%) because the Town 
Manager’s 2% COLA was not part of the FY18 budget and the FY19 budget includes a 
2019 2% COLA. 
 
20301 – Employment Testing Expense increases $3,000 (20%).  This line covers pre-
employment testing as well as occupational testing as needed.  The number of test 
screenings are increasing.  There was a price increase by Workwell and the Town is now 
using Concentra Medical for testing as well. 
 
50310 – Service Contracts Expenses increased $1,200 (9.8%) as a result of increased 
participation in the flexible spending account program with Group Dynamics. 
 
50315 – User License Expenses increased $2,400 due to an increase in MUNIS financial 
software. 
 
50402 – Computer Support Services Expense increased $5,000 to ad web firewall 
protection ($2,300), an increase to Sophos firewall protection costs and additional 
computer support services.  Systems Engineering assessment very complimentary about 
Bill Botting.  Issues and shortfalls are the day to day support that is needed. 
 
50809 – GIS Program Expense – increased by $2,500 (7.4%) as a result of contract 
services. 
 
TAX COLLECTOR 
 
50101, 50106 – Full Time Wages Expense increased $7,450 (8.2%).  This change covers 
wage increases for the Tax Office full time employees over a two –year period including 
both FY18 and Fy18 as included in the collective bargaining agreement. 
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50454 – Computer Support Expense increased $1,000 due to an increase in the cost of 
support for Motor Vehicle Registration Software. 
 
 
TREASURER/FINANCE EXPENSE 
 
50101, 50106 – Full Time Wages Expense increased $3,159 or 2% -  new starting wage for 
new employee. 
 
TOWN HALL BUILDING EXPENSE 
 
50400 – Electricity Expense increased $2500 (14.2%) to align with current fiscal year 
expense and issues related to Central Maine Power. 
 
50405 – Heating Fuel Expense decreased $2,000 to align with current year expense. 
 
Questions were raised by Councilor Blow relative to the Town Hall Tower and the 
suggestion that something might have to be done sooner than later.  For the Tower we 
would need to bring in an engineer to look at it.  The original person did not finish the 
evaluation.  This is one of the issues that we will revisit at the conclusion of the budget 
process. 
 
INSURANCE EXPENSE 
 
50201 – FICA & Medicare Expense increased $33,000 (6.9%).  The increase is due to 
retroactive contract settlements for the Fire Union, Public Works Union and the new 
Federal Government Union reflecting two and in the case of Fire, three year of wage 
increases reflected in the FY19 budget.  In addition the increased hourly rates for seasonal 
and part time employees are a factor. 
 
50202 – Maine State Retirement Expense increased $31,000 (6.9%).  As with FICA 
increases this account reflects catching up on multiple contract years for three different 
Unions.  In addition the employer’s share of retirement cost increased by ½% in FY19. 
 
50210 – Health Insurance Expense decreased by $61,750 (-5.4%) to align with the actual 
expenses in FY 16 AND FY 17.  This is not a decrease in insurance cost but rather changes 
to the individual employees coverage choices. 
 
50214 – Workers Compensation Expense increased $141,000, or almost twice the FY18 
expense.  This reflects the Town’s experience from two years prior, including three 
significant work related injury claims, and a reclassification by Workers Compensation 
auditing firm of administration personnel in Police, Fire and Public Works to a more costly 
risk factor, comparable to that for front line employees.  The Town’s “good practices” 
credits actually increased in Fy19 due to improvements in our safety protocols and fit-for-
duty policies.  Otherwise the cost increase would have been even greater.   
 
50371 – General Liability Insurance Expense increases $9,000 (3.3%). 
 
50373 – Unemployment Compensation Expense decreases $10,000 (-50%) to reflect actual 
expenses in FY16 and FY17. 
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DEBT SERVICE -  20197 
 
50330 – Equipment Lease Expense increased $6,682 (1.5%).  This reflects a reduction of 
$55000 in retired lease payments; $45,000 in lower lease expenses than budgeted in FY18; 
and a proposed increase of 4107,000 in lease payments for FY19 – plow truck and 
sidewalk plow. 
 
50394 – Principal Payments Expense increased by $63,915 (6.9%) 
 
50395 – Interest Payments Expense decreased $1,520  This reflects retiring interest 
payments from FY18 and the first year interest payment of $50,000 towards the proposed 
Wastewater Administration Building. 
 
REVENUE PROJECTIONS 
 
25104-40400:  Investment Income increased $20,000 due to increased interest rates. 
 
25120-40200:  Business Licenses decreased $20,000 because licenses are issued for a two 
year period and the licensing is not the same for each of the two years. 
 
25121-40209 – Parking meters increased $10,000 to reflect the price increase approved by 
Town Council this past year. 
 
25140-40530 – RSU Reimbursement decreased $35,000 due to reflect the actual 
compensation sharing for the School Resource Officer. 
 
25140-40534 – MDEA Reimbursement increased $11,000 to reflect the FY18 actual 
compensation sharing for this Police Officer position with MDEA. 
 
25904-40610 – Transfer of bond proceeds decreased $91,146 to reflect the actual balance 
remaining in the bond proceeds account. 
 
 
   
Town Council 
 
The Town Manager has recommended $46,620 for the fiscal year 2019, a 6.39% increase. 
 
The production of the Annual Report is part of these expenses and the cost was increased 
greatly this year. 
 
 
FINANCE DEPARTMENT 
 
The Department Head is asking for $183,320 budget for 2019 fiscal year and the Town 
Manager is agreeing with that amount as well. 
 
 
TAX COLLECTOR 
 
 
The Tax Collector is asking for $113,177 fiscal year 19 budget request and the Town 
Manager agrees with this request. 
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General Assistance 
 
The General Assistance Director is asking for $85,140 and the Town Manager has agreed 
with her recommendation. 
 
 
Insurance Expense and Employee Benefits 
 
The 2019 request by the Finance Director for Insurance Expense is $2,892,650 and is 
agreed to by the Town Manager, 
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The Town Council expressed their appreciation for the presentations done this evening. 
 
 ADJOURNMENT: 
 
Respectfully Submitted, 
 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of twenty-eight (28) pages is a copy of the 
original Minutes of the Town Council Workshop of April 17, 2018. 
V. Louise Reid 
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