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TOWN OF OLD ORCHARD BEACH 
TOWN HALL CHAMBERS 

TOWN COUNCIL MEETING 
Tuesday, June 16, 2020 

 
A Town Council Meeting of the Old Orchard Beach Town Council was held on Tuesday, 
June 16, 2020. Chair Thornton opened the meeting at 6:32 p.m.   
 
The following were in attendance: 
    

Chair Joseph Thornton 
Vice Chair Shawn O’Neill 
Councilor Kenneth Blow 

   Councilor Jay Kelley 
Town Manager Larry Mead 

   Assistant Town Manager V. Louise Reid 
 
Absent:  Councilor Michael Tousignant     
 
ACCEPTANCE OF MINUTES:    Accept the Town Council Minutes of June 2, 2020. 
 
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Accept the 
Minutes as read. 
 
VOTE:  Unanimous. 
 
EMERGENCY ITEMS ADDED: 
 
CHAIR:   I am asking that we add to the beginning of the Meeting this evening, Agenda 
Item 7233 following Agenda Item 7232:  
 
# 7233 Discussion with Action:  Order authorizing the Town Manager to enter into  
 a Contract Agreement with Gorill Palmer for a Traffic Safety and Mobility 
 Study at the Intersection of Saco Avenue, Ocean Park Avenue, Temple 
 Avenue and Old Orchard Avenue, in the amount of $50,000; the cost of 
 which will be shared equally between the Town and Maine Department of 
 Transportation, as previously approved March 19, 2020, from Account  
 Number 50002-50506, Capital Improvements – Road Maintenance 
 Improvements , with a balance of $264,178.86. 
 
MOTION:  Councilor Blow motioned and Vice Chair O’Neill seconded to Add Agenda Item 
7233 as read. 
 
CHAIR:   I am asking that we add to Public Hearing - Business Licenses and Approval –
Alex Chou (316-13-10), 18 Union Avenue, one year round rental; Stephen Fichera  
(312-15-3), 9 & 11 Central Park Avenue, two year round rentals; Jason Stoddard (208-1-9-
2), 3 Hope Terrace, on year round rental; and Cary Seamans (208-1-9-5), 9 Hope Terrace, 
one year round rental.  
 
CHAIR:  I am asking the Council to add an Emergency Item to the Public Hearing – 
Business Licenses and Approval. 
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MOTION:  Councilor Kelley motioned and Councilor Blow seconded to add to Public 
Hearing - Business Licenses and Approval –Alex Chou (316-13-10), 18 Union Avenue, one 
year round rental; Stephen Fichera (312-15-3), 9 & 11 Central Park Avenue, two year round 
rentals; Jason Stoddard (208-1-9-2), 3 Hope Terrace, on year round rental; and Cary 
Seamans (208-1-9-5), 9 Hope Terrace, one year round rental.  
  
VOTE:  Unanimous. 
 
GOOD AND WELFARE: 
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PUBLIC HEARING:  July 14, 2020 Election – Referendum Question # 1: 
 
CHAIR:  I open this Public Hearing at 6:42 p.m. 
 
“Shall Order #2020--1A entitled, “Order to Authorize and Appropriate up to $1,000,000 local 
funds and to Appropriate $1,000,000 in Federal Grant Funds for a Community 
Development Block Grant Infrastructure Improvements Project” be adopted? 
 
CHAIR:  I close this Public Hearing at 6:42 p.m. 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Adopt the Order 
#2020--1A entitled, “Order to Authorize and Appropriate up to $1,000,000 local funds and 
to Appropriate $1,000,000 in Federal Grant Funds for a Community Development Block 
Grant Infrastructure Improvements Project.”  
 
VOTE:  Unanimous. 
 
 
PUBLIC HEARING BUSINESS LICENSES AND APPROVAL: 
 
CHAIR:  I open this Public Hearing at 6:42 p.m. 
 
Michael Histen dba/Dragonfly Apartments (206-31-22), 28 Staples Street, two year round 
rentals and one seasonal rental; Linnea Bradbury dba/Diamonds & Curls Salon (210-2-60), 3 
Ryefield Drive, Beauty Shop; Susan Sheehan (201-2-5), 214 East Grand Avenue, one year 
round rental; Joan McWilliams dba/JMC Realty Trust (305-2-1-46), 31 East Grand Avenue, 
Unit #46, one year round rental; Edwin & Elinda Bones (312-6-2), 32 Fern Avenue, one year 
round rental; Paul Vose (105A-1-600-20A), 52 Wild Dunes Way, #20A, one year round rental; 
Kevin & Mary Ann Beaulieu dba/Atlantic Developers, Inc. (107-1-417), 4 Mary’s Way, one year 
round rental; Kevin & Mary Ann Beaulieu dba/Atlantic Developers, Inc. (208-1-9-4), 7 Hope 
Terrace, one year round rental; David Onessimo (312-6-4), 24 Fern Avenue, one year round 
rental; Ryan Ahearn dba/Powderhorn Family Camping (104-1-1), 48 Cascade Road, 
Victualers w/preparation – Beer & Wine; and Alex Chou (316-13-10), 18 Union Avenue, one 
year round rental; Stephen Fichera (312-15-3), 9 & 11 Central Park Avenue, two year round 
rentals; Jason Stoddard (208-1-9-2), 3 Hope Terrace, on year round rental; and Cary 
Seamans (208-1-9-5), 9 Hope Terrace, one year round rental.  
 
CHAIR:   I close this Public Hearing at 6:43 p.m. 
  
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Approve the 
Business Licenses as read. 
 
VOTE:  Unanimous. 
 
 
PUBLIC HEARING AMUSEMENT PERMITS AND APPROVAL: 
 
CHAIR:  I open this Public Hearing at 6:44 p.m. 
 
William & Linda Neumann dba/Last Call, Inc. (206-31-19-A), 4 First Street, Live Bands, 
Amplified,  Inside – 8:30 – 12:30 a.m. (change from last year when it was 11:a.m. to 1:00 a.m. 
 
CHAIR:  I close this Public Hearing at 6:44 p.m. 
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MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Approve the 
Amusement Permit as read. 
 
VOTE:  Unanimous. 
 
TOWN MANAGER’S REPORT: 
 
The Town Manager gave a report on the hours that Town Hall is open as it involves the 
COVID-19 Epidemic.  He explained the safety issues being taken through the community and 
thanked everyone for their attention to this important issue and maintaining the health of the 
community.  He spoke about the July 21st meeting being in person in the Town Hall Chamber 
and that attendance would be limited as required by the State.  He reminded everyone about 
the July election and those items to be considered.  He thanked the residents for their 
attention to the wearing of masks.  The polls will be open at the High School from 8 a.m. to  
8 p.m. on Election Day.  Due to Governor Mills' Executive Order and the Secretary of State's 
Guidelines, we are limited on the amount of people allowed in the Gym (including workers), 
and there will be six-feet social distancing while waiting in line, while you are at the Voting 
Booth and while you are at the Voting Machines.  Please plan to spend time at the High 
School.  The way the Gym will be set up to accommodate these guidelines will look different, 
with a limited amount of incoming voting list tables, voting booths and voting machines.  
The curtains will also be removed from each voting booth.  To protect yourself and the staff, 
we are encouraging voting by absentee ballot.  It is easy, it is safe and it is secure.  You can 
request an absentee ballot by calling the Town Clerk's Office at 934-4042, or you can request 
your ballot through the State's website 24/7, and it is forwarded to the Town Clerk's 
Office, and your absentee ballot will be sent to you.  Your options of mailing the ballot back 
at a cost to you, or dropping it off at the Town Clerk's Office during office hours is no longer 
your only option.  We now have a drop box in front of the doors facing Portland Avenue.  
You or an immediate family member can place the absentee ballot in the drop box 24/7 up 
until 8 p.m. on Election night, July 14th.  MAKE SURE YOU HAVE SIGNED THE BACK OF 
THE ENVELOPE.  State Law does not allow us to accept the absentee ballot back under any 
circumstances unless the envelope is signed. If they go to the Town Clerk’s web page, they 
can find the link to the State’s website for requesting absentee ballots.  As always they can 
call us with any questions at all, including what party they are registered as. 
 
 
NEW BUSINESS: 
 
# 7224  Discussion with Action:  Cancel the Regular Town Council Meeting of  
  Tuesday, July 7th, 2020.       
 
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Cancel the 
Regular Town Council Meeting of Tuesday, July 7th, 2020. 
   
VOTE:   Unanimous. 
 
# 7225             Discussion with Action:  Amend Order # 7216 to change the interest rate for       
                        delinquent FY21 property taxes from 9% to 8% to conform to the maximum    
       interest rate as set by the Treasurer of State.                      
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Amend Order # 7216  
to change the interest rate for delinquent FY21 property taxes from 9% to 8% to conform to  
the maximum interest rate as set by the Treasurer of State.                      
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VOTE:  Unanimous. 
 
# 7226        Discussion with Action: Approve the line item transfer for the Fire Department in   
 the amount of $20,000 from Account Number 20138-50453 - Vehicle Repair  
 Expense, with a balance of $28,947.75; and $30,000 from Account Number 20138- 
 50501 – Operating Supplies Expense, with a balance of $33,419.03; and $5,000  
 from Account Number 20138-50452 - Operating Equipment Repair Expense, with  
 a balance of $11,664.87; and $5,000 from Account Number 20138-50310 - Service  
 Contract Expense, with a balance of $8,713.24; and $15,000 from Account  
 Number 20197-50330 – Lease Debt Service Expense, with a balance of  
 $24,096.71; to Account Number 20138-50111 - Overtime Expense with a balance  
 of ($53,016.77).    
 
 Discussion with Action:  Approve the line item transfer for the Fire Department in  
 the amount of $4,000 from Account Number 20197- 50330 - Lease Debt Service  
 Expense, with a balance of $24,096.71; to Account Number 20138-50120 - Call 
 Force Wage Expense, with a balance of ($2,596.05).  
 
   Discussion with Action:  Approve the line item transfer for the Waste  
   Water Department in the amount of $3,000 from Account Number 20161-50501 - 
   Operating Supplies Expense, with a balance of $28,911.00; to Account Number 
   20161-50405 - Heating Fuel Expense, with a balance of ($2,307.56). 
 
   Discussion with Action:  Approve the line item transfer for General Assistance 
   in the amount of $30,000 from Account Number 20118-50350 - Contingency  
   Expense, with a balance of $150,000; to Account Number 20191- 50345 –  
   General Assistance Expense, with a balance of ($24,628.50). 
 
    Discussion with Action:  Approve the line item transfer for the Police  
   Department in the amount of $6,000 from Account Number 20131- 50501 –  
   Operating Supplies Expense, with a balance of $8,131.48; and in the amount of 
   $4,976.91 from Account Number 20131-50510 - Vehicle Fuel Expense, with a  
   balance of $16,459.23; to Account Number 20131-50450 – Building Repair  
   Expense, with a balance of ($10,976.91)                                         
 
MOTION:  Vice Chair O’Neill motioned and Councilor Kelley seconded to Approve the Line 
Item Transfers as read. 
 
VOTE:  Unanimous. 
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# 7227 Discussion with Action:  Grant Police Officers who are fully State certified   
 and graduated from the Maine Criminal Justice Academy’s Basic Law  
 Enforcement Training Program optional Police powers pursuant to Title 30,  
 2671(2A) of the Maine Revised Statues.                                           
 
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Grant Police 
Officers who are fully State certified and graduated from the Maine Criminal Justice 
Academy’s Basic Law Enforcement Training Program optional Police powers pursuant to 
Title 30, 2671(2A) of the Maine Revised Statues.                                           
 
VOTE:  Unanimous. 
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# 7228 Discussion with Action:  Amend the Warrant and Notice of Election calling  
 a Regional School Unit No. 23 – Budget Validation Referendum on July 14,  
 2020.   
 
MOTION: Councilor Kelley motioned and Councilor Blow seconded to Amend the Warrant 
and Notice of Election calling a Regional School Unit No. 23 – Budget Validation 
Referendum on July 14, 2020. 
 
VOTE: Unanimous. 
 
 
# 7229 Discussion with Action: Authorize the Town Manager to execute an  
 Amendment to the Parking Lease Agreement with Grand Victorian Hotel  
 Condominium Association dated June 28, 2018 to set the rent amount for  
 parking at a portion of the Milliken Street Parking Lot at $20,000 (twenty  
 thousand dollars) for the period beginning June 17, 2020 through April 30,  
 2021.    
 
MOTION:  Councilor Kelley motioned and Vice Chair O’Neill seconded to Authorize the Town 
Manager to execute an Amendment to the Parking Lease Agreement with Grand Victorian 
Hotel Condominium Association dated June 28, 2018 to set the rent amount for parking at a 
portion of the Milliken Street Parking Lot at $20,000 (twenty thousand dollars) for the period 
beginning June 17, 2020 through April 30, 2021.    
 
VOTE:  Unanimous. 
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# 7230 Discussion with Action:  Accept the quote from Admiral Fire and Safety,  
 Scarborough Maine, in the amount of, $21,000 for the purchase of eighteen  
 (18) Armor Express Vortex Level II Ballistic Vests; four (4) Armor Express  
 Traverse Carriers; and four (4) ID Panels; from Account Number 52002-50909  
 – Public Safety Capital Improvement – Police Officer Equipment, with a  
   balance of, $12,575; and $8,425 from Account Number 20131-50230 – Clothing  
 Allowance, with a balance of $19,000.      
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Accept the quote 
from Admiral Fire and Safety, Scarborough Maine, in the amount of, $21,000 for the 
purchase of eighteen (18) Armor Express Vortex Level II Ballistic Vests; four (4) Armor 
Express Traverse Carriers; and four (4) ID Panels; from Account Number 52002-50909 – 
Public Safety Capital Improvement – Police Officer Equipment, with a balance of, $12,575; 
and $8,425 from Account Number 20131-50230 – Clothing Allowance, with a balance of 
$19,000.                                                              
 
VOTE:   Unanimous. 
 
 
# 7231 Discussion with Action:  Approve a Professional Services Agreement with  
 Eaton Peabody Consulting Group to manage the recruitment process for  
   the position of Town Manager in the amount of $6,000; from Account  
 Number 20102-50300 – Professional Engineering, with a balance of  
 $7,178.86.           
 
There was an enormous expression of sadness that the Town Manager will be retiring in 
November and many excellent comments about his professionalism and the great amount  
of assistance and leadership he has brought to this community at a time in the Town’s 
history where within six years there had been five Town Managers.  The Town Manager 
expressed his love of the position and gave a history of his growing up and learning early 
the value of committed service to the community.  He enjoyed and appreciated the 
opportunity to be part of the community by living in it during his term as Town Manager.  
He thanked all his staff who brought success to the Town in so many endeavors.  He 
spoke of history and how the necessity to address the concerns in a positive and 
productive way.  It was noted that there will be time for further expressions of appreciation 
by the Town and the staff on the contribution made by the Town Manager. 
 
 
MOTION:  Councilor Blow motioned and Councilor Kelley seconded to Approve a 
Professional Services Agreement with Eaton Peabody Consulting Group to manage the 
recruitment process for the position of Town Manager in the amount of $6,000; from 
Account Number 20102-50300 – Professional Engineering, with a balance of $7,178.86. 
 
VOTE:   Unanimous. 
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# 7232 Discussion with Action: Approve the Liquor License Renewals for Pun  
 Saloon LLC/Keith O’Leary dba/Uptown O’Leary’s Public House (206-31-9),  
 41 Old Orchard Street, m-s-v in a Restaurant; and William & Linda      
 Neumann (206-31-19A), 4 First Street, m-s-v in a Class A. Lounge. 
 
MOTION:  Vice Chair O’Neill motioned and Councilor Blow seconded to Approve the Liquor 
License Renewals for Pun Saloon LLC/Keith O’Leary dba/Uptown O’Leary’s Public House 
(206-31-9), 41 Old Orchard Street, m-s-v in a Restaurant; and William & Linda Neumann (206-
31-19A), 4 First Street, m-s-v in a Class A. Lounge. 
 
VOTE:   Unanimous. 
 
 
# 7233 Discussion with Action:  Order authorizing the Town Manager to enter into 
a Contract Agreement with Gorill Palmer for a Traffic Safety and Mobility Study at the 
Intersection of Saco Avenue, Ocean Park Avenue, Temple Avenue and Old Orchard 
Avenue, in the amount of $50,000; the cost of which will be shared equally between the 
Town and Maine Department of Transportation, as previously approved March 19, 2020, 
from Account Number 50002-50506, Capital Improvements – Road Maintenance 
Improvements , with a balance of $264,178.86. 
 
 
BACKGROUND: 
 
Halfway Intersection Study Proposal: 
 
The Interstate 95 spur disperses traffic onto Route 5 (Ocean Park Rd), meeting Saco 
Avenue, Temple Avenue, Old Salt Road and Old Orchard Road at the commonly referred to 
Halfway intersection. This intersection can be confusing to maneuver especially during 
times of increased traffic. The Town is partnering with the Maine Department of 
Transportation to conduct an Intersection Safety and Mobility Assessment Study to 
evaluate and analyze safety and mobility improvements for all transportation modes 
passing through this area. The purpose of this study is to assess the existing conditions, 
document safety and operational deficiencies, and make recommendations for 
improvements. 
 
There was a prior study completed on this intersection in 2005 that recommended the 
construction of a rotary. While the State MDOT appropriated funds for this purpose the 
Town ultimately declined to move forward with that project.  With that study being 15 
years old, updated data and traffic patterns need to be reviewed to provide current 
recommendations for improvement.  
 
A few specific items this new study will consider are approaching vehicle speeds, traffic 
calming opportunities to reduce or control approach speeds, capacity analysis and 
determination of approach lane needs, and bicycle and pedestrian accommodations.  
 
The Intersection Safety and Mobility Assessment RFP was sent out in March 2020. Four 
firms were solicited; Milone & MacBroom (M&M), Gorrill Palmer (GP), HNTB, and Stantec. 
We received proposals from both M&M and GP. The review team made up of DOT & Town 
staff selected GP, based on their more detailed Project Understanding and initial site visit 
questions. They also completed the 2005 study which gives then additional knowledge 
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and experience with this intersection. This study will benefit the Town by making up to 
date recommendations 
 
MOTION: Councilor Blow motioned and Vice Chair O’Neill seconded to Issue an Order 
authorizing the Town Manager to enter into a Contract Agreement with Gorill Palmer for a 
Traffic Safety and Mobility Study at the Intersection of Saco Avenue, Ocean Park Avenue, 
Temple Avenue and Old Orchard Avenue, in the amount of $50,000; the cost of which will 
be shared equally between the Town and Maine Department of Transportation, as 
previously approved March 19, 2020, from Account Number 50002-50506, Capital 
Improvements – Road Maintenance Improvements , with a balance of $264,178.86. 
 
VOTE:  Unanimous. 
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ADJOURNMENT: 
 
MOTION:  Councilor Kelley motioned and Councilor Blow seconded to Adjourn the Town 
Council Meeting. 
 
VOTE:  Unanimous. 
 
Respectfully Submitted, 
 
 
 
V. Louise Reid 
Town Council Secretary 
 
I, V. Louise Reid, Secretary to the Town Council of Old Orchard Beach, Maine, do hereby 
certify that the foregoing document consisting of fifty-six pages is a copy of the original 
Minutes of the Town Council Meeting of June 16, 2020. 
V. Louise Reid 


