Town of Old Orchard Beach

Treasurer - Finance Director Diana H. Asanza

OOB Town Hall Telephone: (207) 937-5622

1 Portland Avenue Fax: (207) 937-5722

0O0B, ME 04064 Email: dasanza@oobmaine.com

October 23, 2017

September 2017 Monthly Update from the Finance Office
Finance:

The bond issue through the Maine Municipal Bond Bank has been approved for the WWTF
Process Building Upgrade in the amount of $857,000 and the final closing will be November 2,
2017. The bond loan agreement has been finalized and the interest rate is 2.722%

I am working with Bill Botting on three IT projects:

Over the next two months Munis will be upgraded to version 11.3 from version 10.5. The
upgraded version will be installed in the training environment initially where users can test
functionality before going “live”. | am also looking at installing a new reporting feature to replace
Crystal reports and seeing if adding dashboard will fit in FY 18 budget or if it is something to add
to the FY 19 budget. Dashboard will simplify delivery of information all in one spot instead of
having to go through multiple modules to gather all data for example the same vendor in AP,
employee in HR/Payroll or customer in AR/Property Tax.

In addition, Bill is preparing the Exchange server upgrade since the current Exchange 2007
software is no longer supported by Microsoft.

The last item is e-mail archiving which will work with the new Exchange server. Currently all email
going in and out of the system uses a Microsoft journal feature stored in its own Exchange Server
database, and it is growing immensely, which slows down the email system. The plan is to
archive all emails 2 years and older using a new software called MailStore. We wiill still have
access to the archived email, and users will be trained on how to use and how to search for old
emails. The search feature using MailStore is also more powerful than what is offered in
Exchange and Bill has noted that it will help when there is a request for researching emails for
FOIA requests or HR issues.

Tax Office and Collections:

Deb and I continue to work with our bank to implement the new online tax bill pay option to
improve efficiency and productivity during tax bill due date timeframes. We have processed the
first test file and there is additional work that needs to be done before it can be rolled out to the
public.

YTD Budget Report:
Attached please find the year to date budget report through September 30, 2017.

Overall expenditures are at 29.9% of budget through September 30, 2017, which is slightly
higher than where it should be three months into the fiscal year, however there are annual
assessments that are paid in full at the beginning of the year such as York County Tax, General
Insurance, and the Transit Subsidy. The majority of the annual budgeted expenses for Parking
Enforcement, Police Reserves, and Lifeguard occur July through the end of September which is



why those expenses are higher in the first three months of the year. Non-property tax revenue is
at 38.9% of budget which is attributed to parking meter revenue, State Homestead exemption
received in August, and the capital contribution from the Cable Franchise Agreement in the
amount of $70,700.

Respectfully,

Diana #. sanza,

Treasurer — Finance Director
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ACCOUNTS FOR: ORI G NAL TRANFRS/ REVI SED AVAI LABLE  PCT

001 General Fund APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/ REQ BUDGET  USED

20130 CDBG Saf e Nei ghborhood Grant

20130 40323 JCRB RESTORATI VE GRANT 0 .00 .00 -1,290.00 .00 1, 290.00 100.0%
TOTAL CDBG Saf e Nei ghborhood G 0 .00 .00 -1,290.00 .00 1,290.00 100.0%

25100 Property Taxes/ General Purpose

25100 40100 Current Property Tax R -25,223,008 .00 -25,223,008.01 -25,228, 398. 62 .00 5,390.61 100.0%

25100 40110 Tax Interest & Costs R -120, 000 .00 -120, 000. 00 -15, 445. 61 .00 -104, 554. 39 12. 9%

25100 40115 Paynents in Lieu of Ta -21, 000 .00 -21, 000. 00 -2,000. 00 .00 -19, 000. 00 9. 5%
TOTAL Property Taxes/ CGeneral P -25, 364, 008 .00 -25,364,008.01 -25, 245, 844. 23 .00 -118, 163. 78 99. 5%

25102 Exci se Taxes

25102 40120 Mdtor Vehicle Excise T  -1,400, 000 .00 -1, 400,000.00 -452,728.94 .00 -947,271. 06 32. 3%

25102 40121 |Inland Fisheries Excis -4, 000 .00 -4,000. 00 -743. 60 .00 -3, 256. 40 18. 6%
TOTAL Exci se Taxes -1, 404, 000 .00 -1, 404,000.00 -453, 472. 54 .00 - 950, 527. 46 32. 3%

25103 Franchi se Taxes

25103 40150 Cable Franchi se Fee Re - 200, 000 .00 - 200, 000. 00 -52,577.34 .00 -147, 422. 66 26. 3%
TOTAL Franchi se Taxes -200, 000 .00 - 200, 000. 00 -52,577. 34 .00 -147, 422. 66 26. 3%

25104 G F. Investnent Earnings

25104 40400 Investment |Incone Reve -45, 000 .00 - 45, 000. 00 -12,173.70 .00 -32,826. 30 27. 1%
TOTAL G F. Investnent Earnings -45, 000 .00 - 45, 000. 00 -12,173.70 .00 -32,826. 30 27. 1%

25105 G F. Gain on Sale of Assets

25105 40199 Sale of Town-owned pro - 30, 000 .00 - 30, 000. 00 .00 .00 - 30, 000. 00 . 0%
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TOTAL G F. Gain on Sale of Ass - 30, 000 .00 - 30, 000. 00 .00 .00 - 30, 000. 00 . 0%
25106 State Revenue Sharing
25106 40300 State Revenue Sharing - 367, 500 .00 - 367, 500. 00 - 93, 453. 98 .00 -274,046. 02 25. 4%
TOTAL State Revenue Sharing - 367, 500 .00 - 367, 500. 00 -93, 453. 98 .00 -274,046. 02 25. 4%
25107 State Homestead Exenption
25107 40302 State Honestead Exenpt - 336, 000 .00 - 336, 000. 00 - 266, 482. 00 .00 - 69, 518. 00 79. 3%
TOTAL State Honmestead Exenptio - 336, 000 .00 - 336, 000. 00 - 266, 482. 00 .00 - 69, 518. 00 79. 3%
25109 Use of Prior Year Fund Bal ance
25109 40999 Annual Appropriation - 550, 000 .00 - 550, 000. 00 .00 .00 - 550, 000. 00 . 0%
TOTAL Use of Prior Year Fund B - 550, 000 .00 - 550, 000. 00 .00 .00 - 550, 000. 00 . 0%
25120 Gen Govt Licenses/ Permts/Fees
25120 40200 Business License Fee R - 245, 000 .00 - 245, 000. 00 -7,605. 86 .00 -237,394. 14 3. 1%
25120 40201 Electrical Permt Fee -20, 000 .00 - 20, 000. 00 -2,406. 62 .00 -17,593. 38 12. 0%
25120 40202 Plunbing Pernmt Fee Re -11, 000 .00 -11, 000. 00 -1,920.00 .00 -9, 080.00 17. 5%
25120 40203 Building Permt Fee Re - 180, 000 .00 -180, 000. 00 -32,420.09 .00 -147,579. 91 18. 0%
25120 40205 Town C erk Fee Revenue -5, 000 .00 -5,000. 00 -714. 25 .00 -4,285.75 14. 3%
25120 40206 Town Agent Fee Revenue - 25, 000 .00 - 25, 000. 00 -7,042. 29 .00 -17,957.71 28. 2%
25120 40207 Pl anner Fee Revenue -9, 000 .00 -9, 000. 00 -3,434.00 .00 -5,566. 00 38. 2%
25120 40208 Town Cerk-Certified C - 6,000 .00 -6, 000. 00 -2,539.00 .00 -3,461.00 42.3%
25120 40219 Town O erk- Passport Fe -2,000 .00 -2,000. 00 -400. 00 .00 -1, 600. 00 20. 0%
25120 40225 Town Cl erk-Marri age Li - 3,500 .00 -3,500. 00 -1,728.00 .00 -1,772.00 49.4%
25120 40226 Town O erk-Burial Perm -500 .00 -500. 00 -238.00 .00 -262.00 47.6%
TOTAL Gen Covt Licenses/Permt -507, 000 .00 - 507, 000. 00 - 60, 448. 11 .00 -446, 551. 89 11. 9%

25121 Pub Safe Licenses/Pernits/Fees
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25121 40209 Parking Meter Revenue - 340, 000 .00 - 340, 000. 00 - 316, 468. 84 .00 -23,531.16 93. 1%

25121 40501 Parking Fi nes Revenue - 150, 000 .00 - 150, 000. 00 -68,042. 34 .00 - 81, 957. 66 45, 4%

25121 40503 O dinance Violation Fi -3, 000 .00 -3, 000. 00 -1, 030. 00 .00 -1,970. 00 34. 3%
TOTAL Pub Safe Licenses/Permt - 493, 000 .00 - 493, 000. 00 - 385, 541. 18 .00 - 107, 458. 82 78. 2%

25122 Pub WKk Licenses/Permts/Fees

25122 40210 Street Opening Permt -8, 000 .00 -8, 000. 00 -2,700.00 .00 -5, 300. 00 33. 8%
TOTAL Pub Wk Licenses/Permts -8, 000 .00 -8, 000. 00 -2,700.00 .00 -5, 300. 00 33. 8%

25123 Sani Licenses/Pernits/ Fees

25123 40213 Septic Dunpi ng Fee Rev -2,000 .00 -2,000. 00 -30. 00 .00 -1,970. 00 1.5%

25123 40218 Trash Bag Sal es Revenu -50, 000 .00 - 50, 000. 00 -27,137.50 .00 -22,862.50 54. 3%
TOTAL Sani Licenses/Permts/Fe -52, 000 .00 -52, 000. 00 -27,167.50 .00 -24,832.50 52.2%

25124 Rec Licenses/ Permts/Fees

25124 40511 Parking Lot Pernit Fee - 30, 000 .00 - 30, 000. 00 -2, 000. 00 .00 - 28, 000. 00 6. 7%
TOTAL Rec Licenses/Permts/Fee - 30, 000 .00 - 30, 000. 00 -2,000. 00 .00 - 28, 000. 00 6. 7%

25130 Gen Govt Intergovtl Revenue

25130 40309 O her State Revenue -10, 000 .00 -10, 000. 00 -8, 786. 00 .00 -1,214.00 87. 9%

25130 40310 BETE Revenue -3, 000 .00 -3, 000. 00 .00 .00 -3, 000. 00 . 0%
TOTAL Gen Govt Intergovtl Reve -13, 000 .00 - 13, 000. 00 -8, 786.00 .00 -4,214.00 67. 6%

25132 Pub Wks Intergovt|l Revenue

25132 40301 State DOT Bl ock G ant -56, 000 .00 - 56, 000. 00 .00 .00 - 56, 000. 00 . 0%
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25132 40528 Safety Grant 0 .00 .00 - 250. 00 .00 250. 00 100.0%
TOTAL Pub Wks Intergovtl Reve - 56, 000 .00 - 56, 000. 00 - 250. 00 .00 - 55, 750. 00 . 4%

25135 H th/ Wl f Intergovtl Revenue

25135 40305 State G A Rei nbursene -42, 000 .00 -42,000. 00 -6,771. 05 .00 - 35, 228.95 16. 1%
TOTAL H th/Welf Intergovtl Rev -42, 000 .00 -42,000. 00 -6,771. 05 .00 - 35, 228.95 16. 1%

25140 Gen CGovt O her Revenue

25140 40510 M scel |l aneous Revenue - 10, 000 .00 -10, 000. 00 -19, 587. 28 .00 9,587.28 195.9%

25140 40512 Cable Franchise Agnt C 0 .00 .00 -70, 700. 00 .00 70, 700. 00 100. 0%

25140 40514 Sale of Metal Surplus 0 .00 .00 - 756. 35 .00 756.35 100.0%

25140 40530 Resource O ficer Reinb -70, 000 .00 - 70, 000. 00 .00 .00 -70, 000. 00 . 0%

25140 40531 Fire Dept Donations 0 .00 .00 -4,165. 00 .00 4,165.00 100.0%

25140 40534 MDEA Rel nbur senent - 84, 000 .00 - 84, 000. 00 -16, 338. 04 .00 -67,661. 96 19. 5%

25140 40535 Property Danmage Rei nbu 0 .00 .00 -9, 700. 00 .00 9, 700.00 100.0%
TOTAL Gen Govt O her Revenue - 164, 000 .00 - 164, 000. 00 -121, 246. 67 .00 -42,753. 33 73. 9%

25900 Transfer In from Rescue Call F

25900 40601 Transfer in from Rescu - 500, 000 .00 - 500, 000. 00 . 00 .00 - 500, 000. 00 . 0%
TOTAL Transfer In from Rescue -500, 000 .00 - 500, 000. 00 .00 .00 - 500, 000. 00 . 0%

25901 Transfer In from Spec Dog Fund

25901 40603 Transfer in from Spec. - 3,000 .00 -3, 000. 00 .00 .00 -3, 000. 00 . 0%
TOTAL Transfer In from Spec Do - 3,000 .00 - 3, 000. 00 .00 .00 - 3, 000. 00 . 0%

25904 Transfer In fromPY

25904 40610 Transfer In Use of Bon - 200, 000 .00 - 200, 000. 00 - 200, 000. 00 .00 .00 100.0%

TOTAL Transfer In fromPY - 200, 000 .00 - 200, 000. 00 - 200, 000. 00 .00 .00 100.0%
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TOTAL General Fund - 30, 364, 508 .00 -30, 364, 508. 01 -26, 940, 204. 30 .00 -3,424,303.71 88.7%

TOTAL REVENUES - 30, 364, 508 .00 -30, 364, 508. 01 -26, 940, 204. 30 .00 -3,424,303.71
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GRAND TOTAL - 30, 364, 508 .00 -30, 364, 508. 01 -26, 940, 204. 30 .00 -3,424,303.71 88.7%

** END OF REPORT - Cenerated by D ana Asanza **
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20101 Town Council Expense

20101 50121 Annual Stipend Expense 5, 200 .00 5, 200. 00 . 00 .00 5, 200. 00 . 0%
20101 50251 Conferences/Training E 500 .00 500. 00 .00 .00 500. 00 . 0%
20101 50256 Dues/ Menber shi ps/Licen 12,200 .00 12,200. 00 . 00 .00 12, 200. 00 . 0%
20101 50303 Audit Services Expense 18, 000 .00 18, 000. 00 5, 500. 00 .00 12,500.00 30.6%
20101 50310 Service Contracts Expe 3, 300 .00 3, 300. 00 825. 00 .00 2,475.00  25.0%
20101 50404 Networking/ | nternet 1,620 .00 1,620. 00 245.78 .00 1,374.22 15.2%
20101 50500 Adnmin/Ofice Supp/ E%(, 1,000 .00 1, 000. 00 . 00 .00 1, 000. 00 . 0%
20101 50502 Printing & Copyl ng Exp 2,000 . 00 2,000. 00 . 00 .00 2,000. 00 . 0%
TOTAL Town Council Expense 43, 820 . 00 43, 820. 00 6,570.78 .00 37,249.22  15.0%
20102 Town Manager/ Admi n. Expense
20102 50101 Department Head Sal ary 116, 293 .00 116, 293. 00 29, 073. 20 .00 87,219.80  25.0%
20102 50106 Full-Time Enpl oyee Wag 192,571 .00 192,571. 00 39, 240. 04 .00 153,330.96  20.4%
20102 50107 Part-Ti me Enpl oyee Wag 20, 000 .00 20, 000. 00 665. 00 .00 19, 335. 00 3.3%
20102 50111 Overtinme Wage Expense 1, 500 .00 1, 500. 00 12. 00 .00 1, 488. 00 . 8%
20102 50123 Car Allowance Expense 2,000 .00 2,000. 00 499. 98 .00 1,500.02 25.0%
20102 50251 Conferences/Training E 4, 500 .00 4, 500. 00 583. 25 .00 3,916.75 13.0%
20102 50252 Travel / Food/ Lodgi ng Ex 3, 000 .00 3, 000. 00 152. 84 .00 2,847.16 5. 1%
20102 50256 Dues/ Menber shi ps/ Licen 15, 550 .00 15, 550. 00 10, 531. 00 .00 5, 019. 00 67. 7%
20102 50258 Enpl oynment Testing Exp 15, 000 . 00 15, 000. 00 3,319.00 .00 11,681.00 22.1%
20102 50300 Professional / Engi neer | 12, 000 .00 12, 000. 00 .00 .00 12, 000. 00 . 0%
20102 50301 General Legal Services 125, 000 .00 125, 000. 00 8, 286. 82 .00 116, 713. 18 6. 6%
20102 50310 Service Contracts Expe 12,300 .00 12,300. 00 3,292. 85 .00 9,007.15 26.8%
20102 50315 User License Expense 49, 600 .00 49, 600. 00 7,190. 00 .00 42,410.00 14.5%
20102 50320 Advertising Expense 10, 000 .00 10, 000. 00 1,663. 20 .00 8,336.80 16.6%
20102 50325 Post age/ Shi ppi ng Expen 17,000 .00 17, 000. 00 3, 030. 00 .00 13,970.00 17.8%
20102 50402 Phone/ Cel | ul ar/ Pagin 14,500 .00 14, 500. 00 3,270.77 .00 11,229.23 22.6%
20102 50404 Networking/lInternet B 3,720 .00 3, 720.00 686. 97 .00 3,033.03 18.5%
20102 50454 Conputer Support/ Servi 50, 000 .00 50, 000. 00 13, 769. 00 .00 36,231.00 27.5%
20102 50500 Adm n/COfice Supp/ Eg;, 7,000 .00 7,000. 00 1,400. 04 .00 5,599.96  20.0%
20102 50502 Printing & Copylng Exp 5, 500 .00 5, 500. 00 2,610. 56 .00 2,889.44  47.5%
20102 50525 Video Tapi ng Expense 7,000 .00 7,000. 00 5, 235. 99 .00 1,764.01 74.8%
20102 50530 Bank Fees 1,400 .00 1, 400. 00 1,077.30 .00 322.70  77.0%
20102 50549 M scel | aneous Expense 10, 000 .00 10, 000. 00 . 00 .00 10, 000. 00 . 0%
20102 50722 July 4th Fireworks 10, 000 .00 10, 000. 00 10, 000. 00 .00 .00 100.0%

20102 50809 @G S Program Expense 33, 850 .00 33, 850. 00 4,525.00 .00 29, 325. 00 13. 4%
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20102 50856 Conputer System Upgrad 8, 900 .00 8, 900. 00 3, 260. 46 .00 5,639.54 36.6%
TOTAL Town Manager/Adm n. Expe 748, 184 .00 748, 184. 00 153, 375. 27 .00 594, 808. 73 20. 5%
20104 Tax Col | ector Expense
20104 50101 Departnent Head Sal ary 56, 487 00 56, 487. 00 14,532. 50 .00 41,954.50 25.7%
20104 50106 Full-Tine Enpl oyee WAg 33,790 00 33, 790. 00 8,292. 44 .00 25, 497. 56 24. 5%
20104 50111 Overtinme \Wage Expense 600 00 600. 00 963. 90 .00 -363.90 160. 7%
20104 50251 Conferences/ Training E 300 00 300. 00 .00 .00 300. 00 . 0%
20104 50252 Travel / Food/ Lodgi ng Ex 100 00 100. 00 . 00 .00 100. 00 . 0%
20104 50256 Dues/ Menbershi ps/Licen 50 00 50. 00 .00 .00 50. 00 . 0%
20104 50304 Registry of Deeds Fee 6, 900 00 6, 900. 00 .00 .00 6, 900. 00 . 0%
20104 50454 Conputer Support/ Servi 4, 900 00 4,900. 00 4, 866. 03 .00 33.97 99.3%
20104 50500 Adm n/Office Supp/ Eqt, 1, 500 00 1, 500. 00 20.79 .00 1,479.21 1.4%
TOTAL Tax Col | ector Expense 104, 627 00 104, 627. 00 28, 675. 66 .00 75, 951. 34 27.4%
20105 Treasurer/Fi nance Expense
20105 50101 Departnent Head Sal ary 80, 835 00 80, 835. 00 20, 206. 81 .00 60, 628.19  25.0%
20105 50106 Full-Ti ne Enpl oyee Wag 79, 961 00 79, 961. 00 11, 222.21 .00 68, 738. 79 14. 0%
20105 50111 Overtinme Wage Expense 100 00 100. 00 873.12 .00 -773.12 873. 1%
20105 50251 Conferences/ Training E 2,900 00 2,900. 00 145. 00 .00 2, 755.00 5.0%
20105 50252 Travel / Food/ Lodgi ng Ex 2,200 00 2,200. 00 150. 93 .00 2,049. 07 6. 9%
20105 50256 Dues/ Menber shi ps/Licen 410 00 410. 00 180. 00 .00 230. 00 43. 9%
20105 50304 Registry of Deeds Fee 4,200 00 4,200. 00 627.00 .00 3,573.00 14.9%
20105 50403 Consul ting/ Fi nAdv Svc 4, 500 00 4, 500. 00 .00 .00 4, 500. 00 . 0%
20105 50500 Admin/ O fice Supp/ Eg(, 3, 500 00 3, 500. 00 85. 43 .00 3,414.57 2. 4%
20105 50502 Printing & Copyl ng p 1, 500 00 1, 500. 00 162. 22 .00 1,337.78 10. 8%
TOTAL Treasurer/Fi nance Expens 180, 106 00 180, 106. 00 33,652.72 .00 146, 453.28 18. 7%
20106 Assessi ng Expense
20106 50101 Departnent Head Sal ary 41, 882 .00 41, 882. 00 10, 693. 04 .00 31, 188. 96 25. 5%
20106 50106 Full-Time Enpl oyee Vg 73, 265 .00 73, 265. 00 18, 575. 51 .00 54,689.49  25.4%
20106 50123 Car All owance Expense 700 .00 700. 00 180. 02 .00 519.98 25. 7%
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20106 50251 Conferences/Training E 1, 800 .00 1, 800. 00 1, 170. 96 .00 629.04  65.1%
20106 50252 Travel / Food/ Lodgi ng Ex 1, 500 .00 1, 500. 00 47. 81 .00 1,452.19 3.2%
20106 50256 Dues/ Menber shi ps/Licen 590 .00 590. 00 .00 .00 590. 00 . 0%
20106 50300 Professional / Engi neeri 4, 500 .00 4,500. 00 .00 .00 4,500. 00 . 0%
20106 50304 Registry of Deeds Fee 1, 000 .00 1, 000. 00 60. 00 .00 940. 00 6. 0%
20106 50402 Phone/CbIIuIar/Pagln? 540 .00 540. 00 103. 67 .00 436.33  19. 2%
20106 50453 Vehicle Repair/Tires/ O 800 .00 800. 00 106. 16 .00 693.84  13. 3%
20106 50500 Admin/Ofice Supp/EE;, 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20106 50502 Printing & Copyl ng Exp 6, 000 .00 6, 000. 00 5, 552. 28 .00 447.72  92.5%
20106 50510 \Vehicl e Fuel pense 275 .00 275. 00 .00 .00 275. 00 . 0%
TOTAL Assessing Expense 133, 852 .00 133, 852. 00 36, 489. 45 .00 97,362.55 27.3%
20107 Town O erk Expense
20107 50101 Departnent Head Sal ary 65, 273 .00 65, 273. 00 16, 320. 34 .00 48,952.66  25.0%
20107 50106 Full-Time Enpl oyee Vg 31, 284 .00 31, 284. 00 7,912. 00 .00 23,372.00  25.3%
20107 50107 Part-Time Enpl oyee Vg 27, 649 .00 27, 649. 00 7,053. 84 .00 20,595.16  25.5%
20107 50111 Overtine \Wage Expense 350 .00 350. 00 96. 48 .00 253.52  27.6%
20107 50121 Annual Stipend Expense 5, 000 .00 5, 000. 00 1, 249. 95 .00 3,750.05 25.0%
20107 50251 Conferences/ Training E 750 .00 750. 00 220. 00 .00 530. 00 29. 3%
20107 50252 Travel / Food/ Lodgi ng Ex 750 .00 750. 00 171.00 .00 579.00 22.8%
20107 50256 Dues/ Menbershi ps/Licen 300 .00 300. 00 .00 .00 300. 00 . 0%
20107 50310 Service Contracts Expe 1,100 .00 1, 100. 00 .00 .00 1, 100. 00 . 0%
20107 50402 Phone/ Cel | ul ar/ Pagi ng 240 .00 240. 00 59. 93 .00 180.07  25.0%
20107 50500 Admin/Ofice Supp EE;, 5, 000 .00 5, 000. 00 .00 .00 5, 000. 00 . 0%
20107 50502 Printing & Copyl ng p 375 .00 375.00 .00 .00 375.00 . 0%
20107 50823 Codification 5, 000 .00 5, 000. 00 762.00 .00 4,238.00 15.2%
TOTAL Town Cl erk Expense 143, 071 .00 143, 071. 00 33, 845.54 .00 109, 225.46  23. 7%
20108 El ecti ons Expense
20108 50107 Part-Tine Enpl oyee WAg 12, 000 .00 12, 000. 00 .00 .00 12, 000. 00 . 0%
20108 50252 Travel / Food/ Lodgi ng Ex 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20108 50454 Conputer Support/ Servi 4,500 .00 4,500. 00 .00 .00 4, 500. 00 . 0%
20108 50501 Oper Supplies/Equip, N 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20108 50502 Printing & Copying Exp 3, 000 .00 3, 000. 00 .00 .00 3, 000. 00 . 0%
TOTAL El ections Expense 21, 500 .00 21, 500. 00 .00 .00 21, 500. 00 . 0%

20109 Board of Registration Expense
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20109 50107 Part-Tine EnEIXoyee Wag 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20109 50320 Advertising pense 150 .00 150. 00 .00 .00 150. 00 . 0%
20109 50500 Admi n/Ofice Supp/Eqt, 500 .00 500. 00 .00 .00 500. 00 . 0%
TOTAL Board of Registration Ex 1, 650 .00 1, 650. 00 .00 .00 1, 650. 00 . 0%
20110 Pl anni ng Expense
20110 50101 Department Head Sal ary 64, 252 00 64, 252. 00 16, 060. 65 .00 48, 191. 35 25. 0%
20110 50106 Full-Ti e Enpl oyee Vg 72,758 00 72,758. 00 18, 309. 04 .00 54, 448. 96 25. 2%
20110 50107 Part-Tine Enpl oyee WAgQ 1, 500 00 1, 500. 00 254. 25 .00 1,245.75 17. 0%
20110 50111 Overtinme \Wage Expense 200 00 200. 00 .00 .00 200. 00 . 0%
20110 50251 Conferences/ Training E 500 00 500. 00 .00 .00 500. 00 . 0%
20110 50252 Travel / Food/ Lodgi ng Ex 500 00 500. 00 75. 95 .00 424. 05 15. 2%
20110 50256 Dues/ Menbershi ps/Licen 300 00 300. 00 58. 42 .00 241.58 19. 5%
20110 50300 Professional / Engi neeri 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20110 50320 Advertising Expense 5, 200 00 5, 200. 00 1, 077. 30 .00 4,122.70 20. 7%
20110 50402 Phone/ Cel | ul ar/ Pagi ng 555 00 555. 00 93.92 .00 461. 08 16. 9%
20110 50500 Adm n/Ofice Supp/Eqt, 1, 900 00 1, 900. 00 275. 35 .00 1, 624. 65 14. 5%
TOTAL Pl anni ng Expense 148, 665 00 148, 665. 00 36, 204. 88 .00 112, 460. 12 24. 4%
20113 Code Enforcenent Expense
20113 50101 Departnent Head Sal ary 63, 761 00 63, 761. 00 14,591. 57 .00 49, 169. 43 22. 9%
20113 50106 Ful |l -Ti me Enpl oyee Vg 65, 134 00 65, 134. 00 20, 780. 20 .00 44, 353. 80 31. 9%
20113 50107 Part-Time Enpl oyee Vg 48,182 00 48, 182. 00 7, 630. 40 .00 40, 551. 60 15. 8%
20113 50111 Overtinme \Wage Expense 800 00 800. 00 .00 .00 800. 00 . 0%
20113 50121 Annual Stipend Expense 2,000 00 2, 000. 00 500. 00 .00 1, 500. 00 25. 0%
20113 50251 Conferences/ Training E 1, 800 00 1, 800. 00 . 00 .00 1, 800. 00 . 0%
20113 50252 Travel / Food/ Lodgi ng Ex 550 00 550. 00 207. 84 .00 342.16 37.8%
20113 50256 Dues/ Menber shi ps/Licen 400 00 400. 00 385. 00 .00 15. 00 96. 3%
20113 50300 Professional / Engi neeri 5, 000 00 5, 000. 00 .00 .00 5, 000. 00 . 0%
20113 50320 Advertising Expense 1, 200 00 1, 200. 00 149. 31 .00 1, 050. 69 12. 4%
20113 50402 Phone/ Cel | ul ar/ Pagi n%X 1, 000 00 1, 000. 00 222.00 .00 778.00 22. 2%
20113 50404 Networ ki ng/ | nter net 0 00 .00 70. 48 .00 -70.48 100. 0%
20113 50453 Vehicle Repair/Tires/O 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20113 50500 Admin/Ofice Supp/ E%(, 4,000 00 4,000. 00 411.04 .00 3, 588. 96 10. 3%
20113 50502 Printing & Copyl ng p 1, 000 00 1, 000. 00 .00 .00 1, 000. 00 . 0%
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20113 50510 Vehicle Fuel Expense 900 .00 900. 00 .00 .00 900. 00 . 0%
TOTAL Code Enforcenent Expense 196, 727 .00 196, 727. 00 44, 947. 84 .00 151, 779. 16 22.8%
20115 Town Hall Bl dg. Mint. Expense
20115 50310 Service Contracts Expe 12,100 .00 12, 100. 00 2,851.64 .00 9, 248. 36 23. 6%
20115 50400 Electricity Expense 17, 500 .00 17, 500. 00 3,996. 10 .00 13, 503. 90 22. 8%
20115 50401 Water Expense 590 .00 590. 00 133. 88 .00 456. 12 22. 7%
20115 50405 Heating Fuel Expense 15, 000 .00 15, 000. 00 .00 .00 15, 000. 00 . 0%
20115 50450 Bui |l di ng Repair/ Maint. 27,000 .00 27, 000. 00 4,204.12 .00 22,795. 88 15. 6%
20115 50453 Vehicle Repair/Tires/O 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20115 50501 Oper Sup El I es/ Equi p, N 5, 700 .00 5, 700. 00 1, 896. 92 .00 3, 803. 08 33. 3%
20115 50510 Veh| cl e Fuel Expense 500 .00 500. 00 .00 .00 500. 00 . 0%
TOTAL Town Hall Bldg. Maint. E 79, 390 .00 79, 390. 00 13, 082. 66 .00 66, 307. 34 16. 5%
20116 York County Tax Expense
20116 50350 Annual Approp/ Subsidy 957, 300 .00 957, 300. 00 879, 668. 83 .00 77,631. 17 91. 9%
TOTAL York County Tax Expense 957, 300 .00 957, 300. 00 879, 668. 83 .00 77,631. 17 91. 9%
20118 Conti ngency Expense
20118 50350 Annual Approp/ Subsidy 170, 000 .00 170, 000. 00 .00 .00 170, 000. 00 . 0%
TOTAL Conti ngency Expense 170, 000 .00 170, 000. 00 .00 .00 170, 000. 00 . 0%
20119 | nsurance Expense
20119 50124 In Lieu of Health Ins. 44,144 .00 44,144, 00 11, 085. 34 .00 33, 058. 66 25. 1%
20119 50201 FICA & Medicare - ER S 479, 000 .00 479, 000. 00 132, 454. 47 .00 346, 545. 53 27. 7%
20119 50202 MSR - Enpl oyer Share E 452, 000 .00 452, 000. 00 112,411. 80 .00 339, 588. 20 24. 9%
20119 50203 |1CVA 457 - Enpl oyer Sh 66, 000 .00 66, 000. 00 16, 801. 51 .00 49,198. 49 25. 5%

20119 50210 Health Insurance - ER 1, 148, 500 .00 1,148,500.00 255, 937. 58 .00 892,562.42 22.3%
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20119 50211 Dental Insurance - ER 42,750 .00 42, 750. 00 10, 175. 75 .00 32,574.25  23.8%
20119 50212 | PP Insurance - ER Sha 51, 800 .00 51, 800. 00 12, 445. 84 .00 39,354.16 24. 0%
20119 50213 Life Insurance - ER Sh 5, 200 .00 5, 200. 00 1, 496. 32 .00 3,703.68 28.8%
20119 50214 Wbrkers Compensation 155, 000 .00 155, 000. 00 21,912.03 .00 133,087.97 14.1%
20119 50371 Gen/ Veh/ Fl ood | nsuranc 274,000 .00 274,000. 00 267,817.00 .00 6,183.00 97.7%
20119 50373 Unenpl oyment Conpensat 20, 000 .00 20, 000. 00 36. 36 .00 19, 963. 64 . 2%
TOTAL | nsurance Expense 2,738,394 .00 2,738,394.00 842,574. 00 .00 1,895,820.00 30.8%
20130 CDBG Saf e Nei ghborhood Grant
20130 50798 BYRNE JUSTI CE ASSI ST G 0 .00 .00 .00 4, 460. 00 -4,460.00 100.0%
20130 50799 JCRB RESTORATI VE GRANT 0 .00 .00 5, 540. 00 .00 -5,540.00 100.0%
20130 50800 CDBG Saf eNei ghbor hood 0 .00 .00 991. 34 7,500. 00 -8,491.34 100. 0%
TOTAL CDBG Saf e Nei ghborhood G 0 .00 .00 6, 531. 34 11, 960. 00 -18,491. 34 100. 0%
20131 Police Departnent Expense
20131 50101 Department Head Sal ary 86, 201 .00 86, 201. 00 21, 548. 80 .00 64, 652.20 25. 0%
20131 50104 Seasonal Reserves 235, 000 .00 235, 000. 00 129, 216. 50 .00 105, 783.50 55.0%
20131 50106 Full-Tine Enpl oyee Vg 1,367, 760 .00 1,367,760.00 355, 612. 43 .00 1,012,147.57 26.0%
20131 50107 Part-Tinme EnPI oyee \ag 7,150 .00 7, 150. 00 1,072.50 .00 6,077.50 15. 0%
20131 50108 Seasonal Enpl oyee Wage 13,520 .00 13, 520. 00 5, 950. 13 .00 7,569.87  44. 0%
20131 50109 Seasonal Overtine 10, 000 .00 10, 000. 00 11, 076. 75 .00 -1,076.75 110.8%
20131 50111 Overtine \Wage Expense 140, 000 .00 140, 000. 00 24,558. 19 .00 115,441.81 17.5%
20131 50127 Education |Incentive Ex 21, 000 .00 21, 000. 00 3, 000. 00 .00 18,000.00 14.3%
20131 50128 Physical Fitness Incen 7,500 .00 7,500. 00 1, 500. 00 .00 6,000.00 20.0%
20131 50230 dothing Al owance Ex 19, 700 .00 19, 700. 00 2,489.58 .00 17,210.42 12.6%
20131 50251 Conferences/ Traini ng 27,000 .00 27, 000. 00 7,270.00 .00 19,730.00 26.9%
20131 50252 Travel / Food/ Lodgi ng Ex 3, 000 .00 3, 000. 00 200. 00 .00 2,800. 00 6. 7%
20131 50256 Dues/ Menber shi ps/ Licen 2,555 .00 2,555.00 332.50 .00 2,222.50 13.0%
20131 50310 Service Contracts Expe 371,614 .00 371,614.00 102, 541. 44 .00 269, 072. 56 27. 6%
20131 50400 Electricity Expense 13, 750 .00 13, 750. 00 3,588.51 .00 10,161.49 26.1%
20131 50401 Water Exl:)ense ) 600 .00 600. 00 108. 40 .00 491.60 18.1%
20131 50402 Phone/ Cel | ul ar/ Pagi n 10, 900 .00 10, 900. 00 1,869.12 .00 9,030.88 17.1%
20131 50404 Networ ki ng/ I nternet 17, 150 .00 17, 150. 00 4, 358. 61 .00 12,791.39  25.4%
20131 50405 Heating Fuel Expense 15, 000 .00 15, 000. 00 .00 .00 15, 000. 00 . 0%
20131 50450 Building Repair/Mint. 15, 700 .00 15, 700. 00 2,226.13 .00 13,473.87 14.2%

20131 50452 CQOperating Equi pment Re 8, 000 .00 8, 000. 00 351. 80 .00 7.648. 20 4. 4%
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20131 50453 Vehicle Repair/Tires/ O 35, 000 .00 35, 000. 00 10, 695. 05 .00 24,304.95 30.6%
20131 50500 Admi n/ O fice Supp/Eqt, 8, 000 .00 8, 000. 00 1, 928. 85 .00 6,071.15 24.1%
20131 50501 Oper Supplies/Equip, N 42, 265 .00 42, 265. 00 57.23 .00 42,207.77 . 1%
20131 50502 Printing & Copying Exp 4, 000 .00 4, 000. 00 2,391. 29 .00 1,608.71 59.8%
20131 50503 Invest |C)gat| on Supplies 3,500 .00 3, 500. 00 1,718. 43 .00 1,781.57 49.1%
20131 50504 Youth Oficer Supplies 700 .00 700. 00 .00 .00 700. 00 . 0%
20131 50505 Tacti cal SquI i es Expe 7,000 .00 7, 000. 00 .00 .00 7, 000. 00 . 0%
20131 50510 \Vehicle Fuel Expense 44,000 .00 44, 000. 00 150. 01 .00 43, 849. 99 . 3%
20131 50519 K-9 Program 2, 850 .00 2, 850. 00 .00 .00 2, 850. 00 . 0%
20131 50541 Ani mal T'nmpoundnent Exp 2,000 .00 2, 000. 00 .00 .00 2,000. 00 . 0%
TOTAL Pol i ce Departnent Expens 2,542, 415 .00 2,542, 415.00 695, 812. 25 .00 1,846,602.75 27.4%
20132 Parki ng Enforcenment Expense
20132 50107 Part-Ti me Enpl oyee Vg 17,900 .00 17, 900. 00 7,457.12 .00 10,442.88 41. 7%
20132 50108 Seasonal Enpl oyee Wage 45, 560 .00 45, 560. 00 31, 287. 00 .00 14, 273. 00 68. 7%
20132 50109 Seasonal Overtine 1, 000 .00 1, 000. 00 713.16 .00 286.84 71.3%
20132 50230 dothing Al owance Exp 500 .00 500. 00 .00 .00 500. 00 . 0%
20132 50310 Service Contracts Esze 3, 150 .00 3, 150. 00 686. 00 .00 2,464.00 21.8%
20132 50452 Operating Equi Eme_nt e 1, 500 .00 1, 500. 00 1, 404. 27 .00 95.73 93. 6%
20132 50501 Oper Supplies/Equip, N 1, 000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20132 50502 Printing & Oogl ng Exp 2,000 .00 2,000. 00 1, 148. 72 .00 851. 28 57. 4%
20132 50510 Vehicl e Fuel pense 500 .00 500. 00 .00 .00 500. 00 . 0%
20132 50530 Bank Fees 2,500 .00 2,500. 00 153.91 .00 2, 346. 09 6.2%
20132 50540 Debit card fees 28, 000 .00 28, 000. 00 17, 856. 94 .00 10, 143.06  63.8%
TOTAL Par ki ng Enforcenent Expe 103, 610 .00 103, 610. 00 60, 707. 12 .00 42,902.88 58.6%
20137 Lifeguards Expense
20137 50108 Seasonal Enpl oge Wage 133, 000 .00 133, 000. 00 97, 366. 00 .00 35,634.00 73.2%
20137 50111 Overtinme \Wage pense 4,000 .00 4,000. 00 11, 903. 25 .00 -7,903.25 297.6%
20137 50230 dothing Al [owance Ex 4, 000 .00 4,000. 00 164. 95 .00 3,835.05 4. 1%
20137 50251 Conferences/ Trai ning 1, 000 .00 1, 000. 00 . 00 .00 1, 000. 00 . 0%
20137 50452 Operating Equi Ema_nt Re 4, 000 .00 4, 000. 00 .72 .00 3,999. 28 . 0%
20137 50501 Oper Supplies/Equip, N 4,000 .00 4, 000. 00 480. 44 .00 3,519.56 12. 0%
TOTAL Lifeguards Expense 150, 000 .00 150, 000. 00 109, 915. 36 .00 40,084.64 73.3%

20138 Fire/ Rescue Departnment Expense

20138 50101 Departnment Head Sal ary 77,000 .00 77, 000. 00 19, 183. 20 .00 57,816.80 24.9%
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20138 50102 Regul ar EIT'E| o?/ee Sal ar 70, 000 .00 70, 000. 00 .00 .00 70, 000. 00 . 0%
20138 50106 Ful'l -Ti ne Enpl oyee Wag 886, 382 .00 886, 382. 00 232, 855. 18 .00 653, 526. 82 26. 3%
20138 50107 Part-Time Enpl oyee Vg 295, 000 .00 295, 000. 00 76, 820. 00 .00 218, 180. 00 26. 0%
20138 50111 Overtine Wage Expense 200, 000 .00 200, 000. 00 58, 904. 75 .00 141, 095. 25 29. 5%
20138 50120 Call Force \Wages 26, 000 .00 26, 000. 00 8, 780. 50 .00 17,219. 50 33. 8%
20138 50128 Physical Fitness Incen 4,000 .00 4,000. 00 .00 .00 4, 000. 00 . 0%
20138 50220 Health Club - ER Share 1, 200 .00 1, 200. 00 .00 .00 1, 200. 00 . 0%
20138 50230 dothing Al owance Ex 10, 100 .00 10, 100. 00 1, 049. 65 .00 9, 050. 35 10. 4%
20138 50251 Conferences/ Trai ni ng 13, 845 .00 13, 845. 00 425. 00 .00 13, 420. 00 3.1%
20138 50252 Travel / Food/ Lodgi ng Ex 500 .00 500. 00 .00 .00 500. 00 . 0%
20138 50256 Dues/ Menber shi ps/ Licen 3, 600 .00 3, 600. 00 2,135.00 .00 1, 465. 00 59. 3%
20138 50310 Service Contracts Expe 28, 600 .00 28, 600. 00 30, 771. 83 1, 495. 00 -3,666.83 112.8%
20138 50313 Equi prent Testing Serv 5,700 .00 5, 700. 00 1, 160. 00 .00 4,540. 00 20. 4%
20138 50335 drant Rental Expense 175, 000 .00 175, 000. 00 41, 362. 57 .00 133, 637. 43 23. 6%
20138 50400 Electricity Expense 19, 000 .00 19, 000. 00 3,771. 36 .00 15, 228. 64 19. 8%
20138 50401 Water ExPense ) 750 .00 750. 00 105. 21 .00 644.79 14. 0%
20138 50402 Phone/ Cel | ul ar/ Pagi n 2,300 .00 2, 300. 00 447. 49 .00 1,852.51 19. 5%
20138 50404 Networ ki ng/ I nternet 4,300 .00 4,300. 00 855. 17 .00 3,444. 83 19. 9%
20138 50405 Heating Fuel Expense 15, 000 .00 15, 000. 00 62. 40 .00 14, 937. 60 . 4%
20138 50450 Building Repair/ Mint. 15, 000 .00 15, 000. 00 1, 648. 62 .00 13, 351. 38 11. 0%
20138 50452 \C/),)eratl n% Equi pmrent Re 10, 500 .00 10, 500. 00 1,377.94 .00 9,122. 06 13. 1%
20138 50453 ehicle Repair/Tires/O 50, 000 .00 50, 000. 00 1,914. 81 .00 48, 085. 19 3.8%
20138 50500 Admin/ O fice Supp/Eqt, 1, 800 .00 1, 800. 00 581. 04 .00 1,218. 96 32. 3%
20138 50501 Oper Supplies/Equip, N 45, 000 .00 45, 000. 00 6,574. 63 14, 205. 00 24, 220. 37 46. 2%
20138 50502 Printing & Oogl ng Exp 800 .00 800. 00 158. 54 .00 641. 46 19. 8%
20138 50510 Vehicl e Fuel Expense 18, 000 .00 18, 000. 00 389. 79 .00 17, 610. 21 2.2%
20138 50517 Fire Prevention Expens 1, 000 .00 1, 000. 00 . 00 .00 1, 000. 00 . 0%
20138 50536 EMS Supply Expense 38, 000 .00 38, 000. 00 12, 845. 91 995. 00 24, 159. 09 36. 4%
TOTAL Fire/ Rescue Departnment E 2,018, 377 .00 2,018, 377. 00 504, 180. 59 16, 695. 00 1, 497,501. 41 25. 8%

20140 Street & Traffic Light Expense

20140 50400 Electricity Expense 242,000 .00 242, 000. 00 53, 599. 16 .00 188, 400. 84 22. 1%
TOTAL Street & Traffic Light E 242,000 .00 242, 000. 00 53,599. 16 .00 188, 400. 84 22. 1%

20151 Public Works Dept. Expense

20151 50101 Departnent Head Sal ary 71, 413 .00 71, 413. 00 17, 851. 60 .00 53,561.40 25.0%
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20151 50106 Full-Ti me Enpl oyee Wag 496, 548 .00 496, 548. 00 120, 631. 67 .00 375, 916. 33 24. 3%
20151 50108 Seasonal Enpl oyee Wage 61, 700 .00 61, 700. 00 31, 044.50 .00 30, 655. 50 50. 3%
20151 50110 Overtinme Construction 28,000 .00 28, 000. 00 26, 040. 32 .00 1, 959. 68 93. 0%
20151 50111 Overtinme Wage Expense 87, 750 .00 87, 750. 00 -219. 88 .00 87, 969. 88 -. 3%
20151 50112 Stand-by Wage Expense 20, 000 .00 20, 000. 00 4,660. 73 .00 15, 339. 27 23. 3%
20151 50121 Annual Stipend Expense 1, 200 .00 1, 200. 00 .00 .00 1, 200. 00 . 0%
20151 50123 Car Al owance Expense 3, 500 .00 3, 500. 00 875.03 .00 2,624.97 25. 0%
20151 50230 dothing Al owance Ex 8, 800 .00 8, 800. 00 874. 06 2,425.08 5, 500. 86 37.5%
20151 50251 Conferences/ Trai ni ng 2,400 .00 2, 400. 00 .00 .00 2, 400. 00 . 0%
20151 50252 Travel / Food/ Lodgi ng Ex 2,070 .00 2,070. 00 334.78 .00 1, 735.22 16. 2%
20151 50256 Dues/ Menber shi ps/Licen 1, 300 .00 1, 300. 00 .00 .00 1, 300. 00 . 0%
20151 50300 Professional / Engi neeri 73,500 .00 73, 500. 00 11, 139.57 .00 62, 360. 43 15. 2%
20151 50310 Service Contracts Expe 13, 500 .00 13, 500. 00 2,968. 61 .00 10, 531. 39 22. 0%
20151 50318 Beach O eaners Exp 175, 000 .00 175, 000. 00 77,496. 00 .00 97, 504. 00 44. 3%
20151 50320 Adverti si n% Expense 1,200 .00 1, 200. 00 410. 00 .00 790. 00 34. 2%
20151 50336 Equi prent Rental Expen 13, 000 .00 13, 000. 00 652. 80 .00 12, 347. 20 5. 0%
20151 50346 Property Damage Expens 2,000 .00 2, 000. 00 27.99 .00 1,972.01 1. 4%
20151 50400 Electricity Expense 23,500 .00 23, 500. 00 2,167.59 .00 21,332. 41 9.2%
20151 50401 \water ExI:)ense ] 8, 000 .00 8, 000. 00 2,135. 82 .00 5, 864. 18 26. 7%
20151 50402 Phone/ Cel | ul ar/ Pagi n 6, 640 .00 6, 640. 00 1, 378.09 .00 5,261.91 20. 8%
20151 50404 Networ ki ng/ | nt er net 3, 000 .00 3, 000. 00 660. 24 .00 2,339.76 22. 0%
20151 50405 Heating Fuel Expense 15, 000 .00 15, 000. 00 .00 .00 15, 000. 00 . 0%
20151 50450 Building Repair/Mint. 10, 500 .00 10, 500. 00 .00 2, 300. 00 8, 200. 00 21. 9%
20151 50452 qoerat ing E%w pment Re 125, 000 .00 125, 000. 00 29, 061. 24 10, 315. 17 85, 623. 59 31. 5%
20151 50455 Electrical Repairs 15, 000 .00 15, 000. 00 292. 60 .00 14, 707. 40 2. 0%
20151 50500 Admi n/ O fice Supp/Eqt, 1, 500 .00 1, 500. 00 34.59 .00 1, 465. 41 2.3%
20151 50501 Oper Supplies/Equip, N 35, 000 .00 35, 000. 00 8, 903. 28 755. 00 25,341.72 27.6%
20151 50502 Printing & Copying Exp 600 .00 600. 00 185. 16 .00 414. 84 30. 9%
20151 50506 Road Maint/ | nprove 48, 000 .00 48, 000. 00 1, 092. 89 .00 46, 907. 11 2.3%
20151 50508 Sewer Maint/Inprove 40, 300 .00 40, 300. 00 1,071.72 .00 39, 228. 28 2. 7%
20151 50510 Vehicle Fuel Expense 50, 000 .00 50, 000. 00 .00 .00 50, 000. 00 . 0%
20151 50511 Grounds Maint/Inprove 58, 000 .00 58, 000. 00 8,847.85 4,499. 95 44,652. 20 23. 0%
20151 50515 Road Salt - Wnter 60, 000 .00 60, 000. 00 .00 .00 60, 000. 00 . 0%
TOTAL Public Works Dept. Expen 1,562,921 .00 1,562, 921. 00 350, 618. 85 20, 295. 20 1,192, 006. 95 23. 7%
20152 Par ks Mai nt enance Expense
20152 50108 Seasonal En'FI oyee \Wage 14, 400 .00 14, 400. 00 5,576. 25 .00 8,823.75 38. 7%
20152 50300 Professional / Engi neeri 4, 250 .00 4, 250. 00 .00 .00 4, 250. 00 . 0%
20152 50310 Service Contracts Expe 25,000 .00 25, 000. 00 4,297. 68 .00 20, 702. 32 17. 2%

20152 50346 Property Danmage Expens 1, 000 .00 1, 000. 00 179. 35 .00 820. 65 17. 9%
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20152 50455 Electrical Repairs 2,000 .00 2,000. 00 .00 .00 2,000. 00 . 0%
20152 50501 Oper Supk)/lhg es/ Equip, N 8, 000 .00 8, 000. 00 133. 43 .00 7,866.57 1. 7%
20152 50511 Grounds i nt/ I nprove 7,000 .00 7, 000. 00 .00 3, 900. 00 3,100.00 55.7%
TOTAL Par ks Mai nt enance Expens 61, 650 .00 61, 650. 00 10, 186. 71 3, 900. 00 47,563.29 22.8%

20161 Wastewater Treatnent Expense

20161 50101 Departnment Head Sal ary 75, 826 .00 75, 826. 00 18, 954. 00 .00 56, 872. 00 25. 0%
20161 50106 FulI-Tine EnPI oyee g 302, 910 .00 302, 910. 00 75, 998. 38 .00 226, 911. 62 25. 1%
20161 50108 Seasonal Enp oge Wage 4,800 .00 4, 800. 00 3,532.50 .00 1, 267.50 73. 6%
20161 50111 COvertine \Wage pense 26, 000 .00 26, 000. 00 6, 107. 44 .00 19, 892. 56 23.5%
20161 50112 Stand-by Wage Expense 26, 000 .00 26, 000. 00 6, 215. 00 .00 19, 785. 00 23. 9%
20161 50220 Health Club - ER Share 600 .00 600. 00 .00 .00 600. 00 . 0%
20161 50230 dothing Al owance Ex 3,900 .00 3, 900. 00 .00 300. 00 3, 600. 00 7. 7%
20161 50251 Conferences/ Trai ni ng 2,500 .00 2,500. 00 .00 .00 2,500. 00 . 0%
20161 50252 Travel / Food/ Lodgi ng Ex 500 .00 500. 00 .00 .00 500. 00 . 0%
20161 50256 Dues/ Menbershi ps/ Licen 3,093 .00 3, 093. 00 .00 .00 3, 093. 00 . 0%
20161 50305 Laboratory Services Ex 14, 100 .00 14, 100. 00 2,080. 64 1, 370. 00 10, 649. 36 24. 5%
20161 50310 Service Contracts Expe 16, 895 .00 16, 895. 00 3,961. 39 8, 084. 00 4,849. 61 71. 3%
20161 50325 Post age/ Shi ppi ng Expen 500 .00 500. 00 71.15 .00 428. 85 14. 2%
20161 50330 Equi prent Repl acenent 86, 500 .00 86, 500. 00 6, 616. 39 24, 025. 00 55, 858. 61 35. 4%
20161 50336 Equi prent Rental Expen 2,000 .00 2, 000. 00 .00 .00 2, 000. 00 . 0%
20161 50340 Waste Ti ppi ng/ Di sposal 110, 000 .00 110, 000. 00 13, 892. 62 600. 00 95, 507. 38 13. 2%
20161 50342 Waste Punping Expense 40, 000 .00 40, 000. 00 .00 .00 40, 000. 00 . 0%
20161 50400 Electricity pense 182, 500 .00 182, 500. 00 41, 296. 32 .00 141, 203. 68 22. 6%
20161 50401 Water Expehse ) 2,700 .00 2,700. 00 419. 35 .00 2, 280. 65 15. 5%
20161 50402 Phone/ Cel | ul ar/ Pagi n 4,500 .00 4,500. 00 1,135.11 .00 3, 364. 89 25. 2%
20161 50404 Networ ki ng/ | nternet 2,000 .00 2, 000. 00 364. 01 .00 1, 635. 99 18. 2%
20161 50405 Heating Fuel Expense 13, 000 .00 13, 000. 00 .00 .00 13, 000. 00 . 0%
20161 50450 Buil ding Repair/ Mint. 12, 000 .00 12, 000. 00 .00 .00 12, 000. 00 . 0%
20161 50452 939.”“ i ng Equi pmrent Re 40, 000 .00 40, 000. 00 8, 139. 50 1, 360. 00 30, 500. 50 23. 7%
20161 50453 ehicle Repair/Tires/O 5, 000 .00 5, 000. 00 1, 246. 65 .00 3, 753. 35 24. 9%
20161 50500 Admin/ O fice Supp/Eqt, 2,000 .00 2, 000. 00 208. 85 .00 1,791. 15 10. 4%
20161 50501 goer Sup'g_l i es/ EQuip, N 55, 000 .00 55, 000. 00 10, 411. 08 5,362.94 39, 225. 98 28. 7%
20161 50510 ehi cl e Fuel Expense 9, 500 .00 9, 500. 00 1, 157. 88 .00 8,342.12 12. 2%

TOTAL Wast ewat er Treat nent Exp 1, 044, 324 .00 1, 044, 324. 00 201, 808. 26 41,101. 94 801, 413. 80 23. 3%

20163 Solid Waste Expense

20163 50340 Waste Ti ppi ng/ Di sposal 245, 000 .00 245, 000. 00 66, 874. 92 .00 178, 125. 08 27. 3%
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20163 50341 Waste Col | ection Expen 410, 000 .00 410, 000. 00 68, 986. 36 .00 341,013.64 16.8%
TOTAL Solid Waste Expense 655, 000 .00 655, 000. 00 135, 861. 28 .00 519,138.72 20.7%

20171 Recreation Departnent Expense

20171 50101 Department Head Sal ary 63, 054 .00 63, 054. 00 15, 761. 20 .00 47,292.80  25.0%
20171 50106 Full-Tine Enpl oyee Vg 102, 868 .00 102, 868. 00 25, 849. 28 .00 77,018.72 25. 1%
20171 50107 Part-Ti me Enpl oyee Wag 0 .00 .00 1,071. 36 .00 -1,071.36 100. 0%
20171 50121 Annual Stipend Expense 10, 000 .00 10, 000. 00 2,500. 03 .00 7,499.97  25.0%
20171 50251 Conferences/ Training E 2,800 .00 2, 800. 00 .00 .00 2, 800. 00 . 0%
20171 50252 Travel / Food/ Lodgi ng Ex 3, 350 .00 3, 350. 00 .00 .00 3, 350. 00 . 0%
20171 50256 Dues/ Menbershi ps/Licen 425 .00 425. 00 .00 .00 425. 00 . 0%
20171 50310 Service Contracts Expe 7, 000 .00 7,000. 00 2,572.13 .00 4,427.87 36.7%
20171 50312 Recreation Schol arship 10, 000 .00 10, 000. 00 .00 .00 10, 000. 00 . 0%
20171 50320 Advertising Expense 2,000 .00 2, 000. 00 757. 00 .00 1, 243.00 37. 9%
20171 50402 Phone/ Cel I ul ar/ Pagi n 3,535 .00 3,535.00 554.79 .00 2,980.21 15.7%
20171 50404 Networ ki ng/ I nt er net 1, 400 .00 1, 400. 00 329. 97 .00 1,070.03 23.6%
20171 50453 Vehicle Repair/Tires/O 1,600 .00 1, 600. 00 . 00 .00 1, 600. 00 . 0%
20171 50500 Admi n/ O fice Supp/Eqt, 1, 000 .00 1, 000. 00 152. 49 .00 847.51 15. 2%
20171 50501 Oper Supplies/Equip, N 2, 000 .00 2,000. 00 899. 66 .00 1,100.34  45.0%
20171 50502 Printing & Copying Exp 3, 000 .00 3, 000. 00 883. 20 .00 2,116.80  29.4%
20171 50509 Oher Facilities Maint 2,200 .00 2,200.00 380. 21 .00 1,819.79 17.3%
20171 50510 Vehicle Fuel Expense 3, 000 .00 3, 000. 00 .00 .00 3, 000. 00 . 0%
20171 50520 Special Events-Recreat 6, 000 .00 6, 000. 00 6, 100. 00 .00 -100.00 101.7%

TOTAL Recreation Departnent Ex 225, 232 .00 225,232.00 57, 811. 32 .00 167, 420. 68 25. 7%

20173 Conservati on Conmi ssion Expens

20173 50251 Conferences/ Training E 400 .00 400. 00 .00 .00 400. 00 . 0%
20173 50256 Dues/ Menber shi ps/Licen 200 .00 200. 00 .00 .00 200. 00 . 0%
20173 50300 Professional / Engi neeri 7,000 .00 7, 000. 00 .00 .00 7, 000. 00 . 0%
20173 50511 Grounds Maint/|nprove 2,800 .00 2,800. 00 .00 .00 2,800. 00 . 0%

TOTAL Conservati on Conmi ssion 10, 400 .00 10, 400. 00 .00 .00 10, 400. 00 . 0%

20174 Service Agency Allocation Exp.

20174 50701 Methodi st Church Food 2,400 .00 2,400. 00 2,400. 00 .00 .00 100.0%
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20174 50702 So. ME Agency on Aging 2,020 .00 2,020.00 2,020.00 .00 .00 100.0%
20174 50714 Sal vation Arnmy ) 2,400 .00 2,400. 00 2, 400. 00 .00 .00 100.0%
20174 50723 Community Watch Counci 880 .00 880. 00 880. 00 .00 .00 100.0%
20174 50729 QOB Community Food Pan 2,400 .00 2,400. 00 2,400. 00 .00 .00 100.0%
20174 50731 Conmmunity Ani mal Watch 2,400 .00 2,400. 00 2,400. 00 .00 .00 100.0%
TOTAL Service Agency Allocatio 12, 500 .00 12, 500. 00 12, 500. 00 .00 .00 100.0%

20175 Li bby Menorial Library Expense

20175 50350 Annual Approp/ Subsi dy 281, 455 .00 281, 455. 00 140, 727. 50 .00 140, 727. 50 50. 0%
TOTAL Li bby Merorial Library E 281, 455 .00 281, 455. 00 140, 727. 50 .00 140, 727. 50 50. 0%

20176 Transit District Subsidy Expns

20176 50350 Annual Approp/ Subsi dy 125, 000 .00 125, 000. 00 125, 000. 00 .00 .00 100.0%
TOTAL Transit District Subsidy 125, 000 .00 125, 000. 00 125, 000. 00 .00 .00 100.0%

20177 OOB Hi storical Society

20177 50108 Seasonal Enpl oyee Wage 5, 040 .00 5, 040. 00 5, 040. 00 .00 .00 100.0%
20177 50121 Annual Stipend Expense 1,836 .00 1, 836. 00 .00 .00 1, 836. 00 . 0%
20177 50310 Service Contracts Expe 300 .00 300. 00 .00 .00 300. 00 . 0%
20177 50325 Post age/ Shi pEIXng Expen 200 .00 200. 00 .00 .00 200. 00 . 0%
20177 50400 Electricity pense 900 .00 900. 00 304. 33 .00 595. 67 33. 8%
20177 50401 Water Expense ) 225 .00 225.00 37.85 .00 187. 15 16. 8%
20177 50402 Phone/ Cel | ul ar/ Pagi n 600 .00 600. 00 162. 37 .00 437. 63 27. 1%
20177 50404 Networ ki ng/ | nternet 840 .00 840. 00 239. 97 .00 600. 03 28. 6%
20177 50405 Heating Fuel Expense 2,200 .00 2,200. 00 .00 .00 2,200. 00 . 0%
20177 50450 Buil ding Repair/Maint. 2,700 .00 2,700.00 -120. 00 .00 2,820.00 -4. 4%
20177 50500 Admin/Ofice Supp/Eqt, 1,000 .00 1, 000. 00 .00 .00 1, 000. 00 . 0%
20177 50501 Oper Supplies/Equip, N 1,000 .00 1, 000. 00 238. 34 .00 761. 66 23. 8%

TOTAL OOB Historical Society 16, 841 .00 16, 841. 00 5, 902. 86 .00 10, 938. 14 35. 1%

20191 Ceneral Assistance Expense

20191 50101 Departnent Head Sal ary 21,704 .00 21,704.00 9, 770. 80 .00 11,933.20 45.0%
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20191 50111 Overtinme Wage Expense 300 00 300. 00 .00 .00 300. 00 . 0%
20191 50251 Conferences/ Training E 500 00 500. 00 .00 .00 500. 00 . 0%
20191 50252 Travel / Food/ Lodgi nExEX 100 00 100. 00 .00 .00 100. 00 . 0%
20191 50310 Service Contracts pe 1,200 .00 1, 200. 00 1, 200. 00 .00 .00 100.0%
20191 50345 General Assistance Exp 60, 000 00 60, 000. 00 8, 623. 39 .00 51, 376. 61 14. 4%
20191 50402 Phone/ Cel | ul ar/ Pagi ng 600 00 600. 00 149. 89 .00 450.11 25.0%
20191 50500 Admin/Ofice SupplEqt, 300 00 300. 00 .00 .00 300. 00 . 0%
TOTAL Ceneral Assistance Expen 84,704 00 84, 704. 00 19, 744. 08 .00 64,959.92 23.3%
20196 Tax Abatenents Expense
20196 50390 Tax Abat ements/Overl ay 25, 000 .00 25, 000. 00 5,421.21 .00 19,578.79 21. 7%
TOTAL Tax Abat enents Expense 25, 000 .00 25, 000. 00 5,421.21 .00 19, 578. 79 21. 7%
20197 Debt Service Expense
20197 50330 Equi prent Repl acenent/ 433,118 .00 433,118. 00 220, 380. 96 .00 212,737.04  50. 9%
20197 50394 Principal Paynents 930, 600 .00 930, 600. 00 565, 580. 00 .00 365, 020.00 60.8%
20197 50395 Interest Expense 339, 500 .00 339, 500. 00 57,723.31 .00 281, 776. 69 17. 0%
TOTAL Debt Service Expense 1,703, 218 .00 1,703, 218.00 843, 684. 27 .00 859,533.73 49.5%
20201 CI P General Government Expense
20201 50899 Al CI P Expenses Budge .00 .00 1, 316, 700. 00 .00 -1,316,700.00 100.0%
TOTAL Cl P General Covernment E .00 .00 1, 316, 700. 00 .00 -1,316,700.00 100.0%
20221 Bal | park Transfer
20221 50600 Transfer Qut to O her 12, 000 .00 12, 000. 00 12, 000. 00 .00 .00 100.0%
TOTAL Bal | park Transfer 12, 000 .00 12, 000. 00 12, 000. 00 .00 .00 100.0%
20308 RSU Subsi dy
20308 50950 RSU Subsi dy 12, 244, 148 .00 12,244,148.00 3,047,713.27 .00 9,196,434.73 24.9%
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TOTAL RSU Subsi dy 12, 244, 148 .00 12, 244,148.00 3,047, 713. 27 .00 9, 196, 434. 73 24. 9%
TOTAL General Fund 28, 788, 081 .00 28, 788, 081.00 9, 825,513. 06 93, 952. 14 18, 868, 615. 80 34.5%

TOTAL EXPENSES 28, 788, 081 .00 28,788,081.00 9,825,513.06 93, 952.14 18, 868, 615. 80
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GRAND TOTAL 28, 788, 081 .00 28,788,081.00 9,825,513.06 93,952.14 18,868,615.80 34.5%

** END OF REPORT - Cenerated by D ana Asanza **



Town of Old Orchard Beach
FY 2018 Budget YTD through

September Budget Comparison

August 2017
Municipal Budget Adopted Budget Trans/Adjust Revised Budget Actual YTD Encumbered Available Budget % Used
Town Council Expense 43,820.00 - 43,820.00 6,570.78 - 37,249.22 15.0%
Town Manager/Admin Expense 748,184.00 748,184.00 153,375.27 - 594,808.73 20.5%
Tax Collector Expense 104,627.00 104,627.00 28,675.66 - 75,951.34 27.4%
Treasurer/Finance Expense 180,106.00 180,106.00 33,652.72 - 146,453.28 18.7%
Assessing Expense 133,852.00 133,852.00 36,489.45 - 97,362.55 27.3%
Town Clerk Expense 143,071.00 143,071.00 33,845.54 - 109,225.46 23.7%
Elections Expense 21,500.00 21,500.00 - - 21,500.00 0.0%
Board of Registration Expense 1,650.00 1,650.00 - - 1,650.00 0.0%
Planning Expense 148,665.00 148,665.00 36,204.88 - 112,460.12 24.4%
Code Enforcement Expense 196,727.00 196,727.00 44,947.84 - 151,779.16 22.8%
Town Hall Bldg Expense 79,390.00 79,390.00 13,082.66 - 66,307.34 16.5%
York County Tax Expense 957,300.00 957,300.00 879,668.83 - 77,631.17 91.9%
Contingency Expnese 170,000.00 170,000.00 - - 170,000.00 0.0%
Insurance/Benefit Expense 2,738,394.00 2,738,394.00 842,574.00 - 1,895,820.00 30.8%
Police Grants - - 6,531.34 11,960.00 (18,491.34) 100.0%
Police Dept Expense 2,542,415.00 2,542,415.00 695,812.25 - 1,846,602.75 27.4%
Parking Enforcement Expense 103,610.00 103,610.00 60,707.12 - 42,902.88 58.6%
Lifeguard Expense 150,000.00 150,000.00 109,915.36 - 40,084.64 73.3%
Fire/Rescue Dept Expense 2,018,377.00 2,018,377.00 504,180.59 16,695.00 1,497,501.41 25.8%
Street & Traffic Light Expense 242,000.00 242,000.00 53,599.16 - 188,400.84 22.1%
Public Works Dept. Expense 1,562,921.00 1,562,921.00 350,618.85 20,295.20 1,192,006.95 23.7%
Parks Maintenance Expense 61,650.00 61,650.00 10,186.71 3,900.00 47,563.29 22.8%
Wastewater Treatment Expense 1,044,324.00 1,044,324.00 201,808.26 41,101.94 801,413.80 23.3%
Solid Waste Expense 655,000.00 655,000.00 135,861.28 - 519,138.72 20.7%
Recreation Dept. Expense 225,232.00 225,232.00 57,811.32 - 167,420.68 25.7%
Conservation Commission Expense 10,400.00 10,400.00 - - 10,400.00 0.0%
Service Agency Allocation Expense 12,500.00 12,500.00 12,500.00 - - 100.0%
Libby Memorial Library Expense 281,455.00 281,455.00 140,727.50 - 140,727.50 50.0%
Transit District Subsidy Expense 125,000.00 125,000.00 125,000.00 - - 100.0%
OOB Historical Society Expense 16,841.00 16,841.00 5,902.86 - 10,938.14 35.1%
General Assistance Expense 84,704.00 84,704.00 19,744.08 - 64,959.92 23.3%
Tax Abatement Expense 25,000.00 25,000.00 5,421.21 - 19,578.79 21.7%
Debt Service Expense 1,703,218.00 1,703,218.00 843,684.27 - 859,533.73 49.5%
Ballpark Transfer 12,000.00 12,000.00 12,000.00 - - 100.0%
RSU Subsidy Expense 12,244,148.00 - 12,244,148.00 3,047,713.27 - 9,196,434.73 24.9%
Gross Municipal Budget 28,788,081.00 - 28,788,081.00 8,508,813.06 93,952.14 20,185,315.80 29.9%
Municipal Revenues Adopted Budget Actual YTD Encumbered Balance % Collected
Police Grants (CDBG, JCR,. Byrne Grants) - 1,290.00 - 1,290.00 0.0%
PACTS Grant - - 0.0%
Non-Property Tax (Excise, Taxes in Lieu, Interest/Fees) 1,545,000.00 470,918.15 - (1,074,081.85) 30.5%
Gen Govt Licenses/Permits/Fees 507,000.00 60,448.11 - (446,551.89) 11.9%
Public Safety Licenses/Permits/Fees 493,000.00 385,541.18 - (107,458.82) 78.2%
Public Works Licenses/Permits/Fees 8,000.00 2,700.00 - (5,300.00) 33.8%
Sani License/Permits/Fees 52,000.00 27,167.50 - (24,832.50) 52.2%
Rec Licenses/Permits/Fees 30,000.00 2,000.00 - (28,000.00) 6.7%
Revenue Sharing 367,500.00 93,453.98 - (274,046.02) 25.4%
Franchise Taxes 200,000.00 52,577.34 - (147,422.66) 26.3%
Investment Income 45,000.00 12,173.70 - (32,826.30) 27.1%
Sale of Town-owned property 30,000.00 - - (30,000.00) 0.0%
State Homestead Exemption Revenue 336,000.00 266,482.00 - (69,518.00) 79.3%
Intergovernmental Revenue 111,000.00 15,807.05 - (95,192.95) 14.2%
Gen Govt Other Revenue 164,000.00 121,246.67 - (42,753.33) 73.9%
State Grant Revenue - - - - 0.0%
Total Municipal Revenue 3,888,500.00 1,511,805.68 - (2,377,984.32) 38.9%
Other Municipal Credits Adopted Budget Actual YTD Balance % Collected
General Fund Use of Prior Year Fund Balance 550,000.00 - - (550,000.00) 0.0%
Transfer In from Rescue Call 500,000.00 500,000.00 - - 100.0%
Transfer in from Special Dog Fund 3,000.00 3,000.00 - - 100.0%
Transfer in from Prior Year Balance Bond Proceeds 200,000.00 200,000.00 - - 0.0%
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Town of Old Orchard Beach - Recreation Fund 203

Statement of Revenues, Expenditures and Fund Balance

As of: September 30, 2017

Revenues:

FY 18 Budget

FY 18 Available

Appropriation FY 18 Actual Encumbrances Budget % Collected
Cheerleading Program Revenue 30302 40800 400.00 816.00 (416.00) 204%
Summer Camp Revenue 30305 40800 60,000.00 23,643.50 36,356.50 39%
Soccer Program Revenue 30307 40800 2,500.00 2,265.00 235.00 91%
Rec Fund Raising Revenue 30309 40802 600.00 - 600.00 0%
Adult Program Revenue 30310 40800 5,000.00 858.00 4,142.00 17%
Rec Special Events 30311 40800 2,000.00 - 2,000.00 0%
Basketball Program Revenue 30312 40800 4,000.00 - 4,000.00 0%
Karate Program Revenue 30317 40800 2,500.00 480.00 2,020.00 19%
Football Program Revenue 30319 40800 3,000.00 1,863.00 1,137.00 62%
Travel Cheering Revenue 30321 40800 - - 0%
After School Care Program Revenue 30322 40800 125,000.00 13,833.00 111,167.00 11%
General Programs Revenue 30399 40800 8,000.00 5,134.00 2,866.00 64%
Total Revenues 213,000.00 48,892.50 - 164,107.50 129.7%
Expenses:
FY 18 Budget FY 18 Available
Appropriation  FY 18 Actual Budget % Used
Rec-Non Program Expense 30200 50317 6,000.00 3,013.20 - 2,986.80 50%
Debit Card Fees 30200 50540 - - 0%
Skateboarding Park Expense 30201 50311 5,000.00 440.00 4,560.00 9%
Cheerleading Expense 30202 50311 500.00 - 500.00 0%
Communities for Children Expense 30203 50311 - - - 0%
Summer Camp Expense - Seasonal Wages 30205 50108 50,000.00 58,298.54 (8,298.54) 117%
FICA & Medicare 50201 3,000.00 4,459.84 (1,459.84) 149%
Program Expense 50311 20,000.00 13,099.92 6,900.08 65%
Operating Supplies/Equip Non-Capital 50501 - - - 0%
Vehicle Expense 50510 - - - 0%
Soccer Program Expense 30207 50311 3,000.00 - 3,000.00 0%
Adult Program Expense 30210 50311 6,000.00 948.73 5,051.27 16%
Special Events Program Expense 30211 50311 8,000.00 838.40 7,161.60 10%
Basketball Program Expense 30212 50311 4,000.00 - 4,000.00 0%
Skiing Program Expense 30216 50311 - - - 0%
Karate Program Expense 30217 50311 2,500.00 229.50 2,270.50 9%
Volleyball Expense 30218 50311 - 69.75 (69.75) -100%
Football Program Expense 30219 50311 3,000.00 410.00 2,590.00 14%
After School Program Expense - Part Time Wages 30222 50107 70,000.00 2,667.97 67,332.03 4%
FICA & Medicare 50201 2,000.00 204.10 1,795.90 10%
Program Expense 50311 20,000.00 150.62 19,849.38 1%
General Program Expense 30299 50311 10,000.00 1,765.11 - 8,234.89 18%
Total Expenses 213,000.00 86,595.68 - 126,404.32 130.3%
Excess of Revenues over (under)
Expenditures (37,703.18)
Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources -
Net Change in Fund Balance (37,703.18)
FUND BALANCE 6/30/17 (unaudited) 71,615.62
As of: September 30, 2017 33,912.44




As of: September 30, 2017

Revenues:

Town of Old Orchard Beach - Ballpark Fund 214
Statement of Revenues, Expenditures and Fund Balance

FY 18 Budget

FY 18 Available

Appropriation FY 18 Actual Budget % Collected
Misc. Revenue 40510 500.00 1,470.00 970.00 294.00%
Telco Site Revenue-CMP 40519 4,000.00 1,074.63 (2,925.37) 26.87%
Advertising Revenue 40520 - - - 0.00%
Ballpark Donations Revenue 40802 3,000.00 2,852.80 (147.20) 95.09%
Ballpark Concesssion Revenue 40808 15,000.00 12,947.42 (2,052.58) 86.32%
Ballpark Gate Receipts 40809 1,000.00 4,984.66 3,984.66 0.00%
Ballpark Field Rentals 40810 8,100.00 3,700.00 (4,400.00) 45.68%
Ballpark Souvenier Revenue 40811 1,100.00 - (1,100.00) 0.00%
USCAA Tournament Revenue 40813 - - - 0.00%
Future League Donation 40815 - - - 0.00%
Men's League Donation 40816 10,000.00 2,000.00 (8,000.00) 20.00%
Special Events/Rentals 40817 6,700.00 5,498.90 (1,201.10) 82.07%
OOB Surge 40818 22,000.00 - (22,000.00) 0.00%
Surge Concession 40821 20,000.00 11,806.16 (8,193.84)
Sponorship Revnue 40823 7,500.00 5,100.00 (2,400.00) 68.00%
Total Revenues 98,900.00 51,434.57 (45,065.43) 52.01%
Expenses:

FY 18 Budget FY 18 Available

Appropriation FY 18 Actual Encumbrance Budget % Used
Seasonal Employee Wage 50108 25,800.00 15,774.75 10,025.25 61.14%
Annual Stipend 50121 14,000.00 4,620.00 9,380.00 33.00%
FICA/Medicare ER Share 50201 3,200.00 1,560.20 1,639.80 48.76%
Workers Compensation 50214 - - 0.00%
Professional Engineering 50300 - - 0.00%
General Legal Services 50301 1,000.00 - 1,000.00 0.00%
Service Contract Expense 50310 1,500.00 - 1,500.00 0.00%
Advertising Expense(Sponsorship Expense) 50320 3,000.00 2,010.78 989.22 67.03%
Electricity Expense 50400 19,000.00 7,895.22 11,104.78 41.55%
Water Expense 50401 2,000.00 1,123.59 876.41 56.18%
Phone/Cellular/Paging 50402 800.00 124.46 675.54 15.56%
Networking/Internet Expense 50404 1,200.00 142.20 1,057.80 11.85%
Heating Fuel Expense 50405 - - - 0.00%
Building Repair/Maintenance Exp 50450 2,500.00 342.53 2,157.47 13.70%
Operating Equipment Repair 50452 1,500.00 - 1,500.00 0.00%
Admin/Office Supp/Equipment 50500 600.00 - 600.00 0.00%
Oper Supplies/Equipment, Non-Capital 50501 1,200.00 2.35 1,197.65 0.20%
Other Facilities Maintenance Exp 50509 1,000.00 - 1,000.00 0.00%
Vehicle Fuel Expense 50510 350.00 144.56 205.44 0.00%
Grounds Maint/Improvement Expense 50511 10,500.00 4,859.66 3,336.64 2,303.70 46.28%
Consession Supplies 50522 17,500.00 6,288.57 11,211.43 35.93%
Special Events Expense 50526 11,255.50
Debit Card fees 50540 100.00 - 100.00 0.00%
Ballpark Improvements 50804 - - - #DIV/0!
Total Expenses 106,750.00 56,144.37 3,336.64 58,524.49 52.59%
Excess of Revenues over (under)
Expenditures (4,709.80)
Other Financing Sources (Uses)

Operating Transfers In (40600) 12,000.00
Operating Transfers Out

Total Other Financing Sources 12,000.00
Net Change in Fund Balance 7,290.20
FUND BALANCE 6/30/17 (unaudited) (16,725.74)
As of: September 30, 2017 (9,435.54)




	Sept 2017 update
	Town of Old Orchard Beach
	Treasurer - Finance Director   Diana H. Asanza

	Sept 2017 YTD Budget Revenue
	Sept 2017 YTD Budget Expenses
	September Budget Comparison
	Sheet1

	Sept 2017
	Aug 2017

	Sept Recreation Stmt of Rev&Exp FY 18
	April 2017

	September Ballpark Stmt of Rev&Exp FY18
	Jun 2017


